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Meet your Equity Team
Introducing the RSS Consulting Team

3



Facilities Condition Assessment and Facilities Master Plan Update
May 27, 2021

1
Why
• Improve the physical learning environment to support 

the District’s Goal
“Achieve an educational vision that is anchored in equity, access and social 
justice that gives all students an equal opportunity to graduate with the greatest 
number of postsecondary options”

How
• Create a data driven Facilities Assessment and 

Master Plan
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• A collection of data that serves as a basis for planning future 
facility improvements and to provide rationale for the school 
community and public at large to prioritize resources. 

The plan includes a general overview of the school district and 
specific facility components: educational program plans and facility 
standards based on existing and/or future needs, facility condition 
and suitability assessments of all schools and ancillary buildings, 
capacity and utilization analyses, enrollment projections, 
demographics study, and capital availability analysis. 

2
What is a Facilities Assessment and Master Plan?
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3
Purpose
• To take facilities from their current state to a future state 

while aligning with the District’s goal

Current State 
of Facilities

Future State 
of Facilities
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4
What we’ve accomplished

• Request for Proposals Facility Assessment and Master Planning 
Services - Issued February 15, 2019

• DLR Group Proposal submitted – March 8, 2019

• Negotiations continued with District through June 9, 2019
o Adjustments made to final product

• Revised to provide Dude Solutions
• Removed ZNE integration
• Approach to Master Plan would be holistic instead of site specific

• Revised proposal submitted – June 11, 2019
• Board approved – June 20, 2019
• Information on data gathered to date will be made available 

June 1, 2021
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Core Planning Group
Parents; vested stakeholders from 
committees including African American 
Advisory Board, Bond Oversight Committee 
(BOC), Community Advisory Committee 
(CAC), District English Learner Advisory 
Committee (DELAC); and community 
champions for neighborhood well-being.
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Meeting Dates
• January 20, 2021
• February 17, 2021
• March 10, 2021
• March 24, 2021
• April 28, 2021
• May 26, 2021
• June 16, 2021

Steering Group
District Leadership

Meeting Dates
• September 11, 2020
• December 9, 2020

What we’ve accomplished
Establish Strategic Partners

Focus Groups
District Leadership from Safety/Security; 
Fitness/Athletics; Dining/Nutrition; 
Technology; Child Development; Special Ed; 
and Charter oversight

Meeting Dates
• November 2019
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9What we’ve accomplished
Educational Specification Assessments
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What we’ve accomplished
Zero Net Energy Assessments
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What we’ve accomplished
Technology Inventory and Readiness Assessments
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What we’ve accomplished
Space Inventory, Capacity, and Utilization Analysis
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What we’ve accomplished
Safety and Security Assessments
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Student pick-up and drop off
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What we’ve accomplished
Equipment Inventoried, Bar-Coded, and Database Uploaded to District
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What we’ve accomplished
Facilities Condition Assessment (FCA) and Facility Condition Index (FCI)

• One of the major goals of the Facilities Condition Assessment is to calculate each 
building’s Facility Condition Index (FCI), which provides an objective indication of a 
building’s overall condition. The FCI is defined as the ratio of the cost of current 
needs divided by current replacement value (CRV) of the facility.

• The chart below presents the industry standard range and what this means to SCUSD

An FCI greater than 20% results in a Facility in Poor condition
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What we’ve accomplished
Facilities Condition Assessment (FCA) and Facility Condition Index (FCI)

In 2019, FCA Identified $3.5B in facilities 
repairs and needs over the next 10 years

On November 21, 2019, the Board of 
Education approved resolution 3113, 
ordering a local school bond election in 
March 2020

Measure H passed with 62.46% of the vote

16



Facilities Condition Assessment and Facilities Master Plan Update
May 27, 2021

13.51%

All SCUSD Sites

FC
I %

16 Sites
Poor Condition
(20%+ FCI)

47 Sites
Fair Condition
(10-20% FCI)

30 Sites
Good Condition
(0-10% FCI)

Assessing Facilities
Facility Condition Index (FCI) for All Campuses
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Assessing Facilities
A snapshot of data collected
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Assessing Facilities
A snapshot of data collected
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Washington Elementary School Nicholas Elementary School

20Assessing Facilities
DATA-DRIVEN EVALUATION A LOOK AT FCI FOR TWO CAMPUS
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Washington Elementary School Nicholas Elementary School

Facility Condition
Good
(6.6% FCI)

Facility Condition
Poor

(28.5% FCI)

21Assessing Facilities
DATA-DRIVEN EVALUATION A LOOK AT FCI FOR TWO CAMPUS
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5
In Process
• Stakeholder Engagement
• LCAP Integration
• Equity Indicators
• Educational Specifications
• 5 Year Facilities Master Plan

22



Facilities Condition Assessment and Facilities Master Plan Update
May 27, 2021

23In Process
Wrap up Stakeholder Engagement – Mid to Late June 2021
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24In Process
LCAP Integration – Late June 2021

We recognize that our system is 
inequitable by design, and we 
vigilantly work to confront and 
interrupt inequities that exist to 
level the playing field and provide 
opportunities for everyone to learn, 
grow, and reach their greatness.

SCUSD Core Value
(Draft SCUSD LCAP 2021-2022: 5.6.21)

SCUSD's commitment to equity-
driven decision-making and resource 
allocation will be critical as the 
District strives to improve outcomes 
for all students and close the 
significant performance gaps between 
student groups.

SCUSD Guiding Principle
(Draft SCUSD LCAP 2021-2022: 5.6.21)

• LCAP: "North Star" for equity-driven planning.
• LCAP equity-driven data informs its goals.
• LCAP data and goals inform the FMP and resource allocation 

priorities.
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577

232

60

How to prioritize equity-promoting projects with limited funds?  

Focus on:

• Students

• Neighborhoods

• Schools

25In Process
Equity Indicators – Late June 2021

Equity Indicators will be 
vetted with the Core Group 
for guidance, and presented 
to the Board at a future date
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In Process
Educational Specifications

Individualized 
Learning

Technology 
Stations

Indoor 
Learning 

Commons
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27In Process
Finalize Educational Specifications – Late June 2021
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In Process
5 Year Facilities Master Plan
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Anticipated completion - late July 2021
Board of Education review and approve - August 2021

Compile all data and make available through an interactive web site
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6
Board Discussion
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