Agenda M-“
LCAP Parent Advisory Committee Virtual Meeting (Zoom)
March 22, 2021 6:00 — 8:00 p.m.

Sacramento City

UNIFIED SCHOOL DISTRICT

Agenda Iltem

Time

Zoom Room open: Opportunity for Informal Check-in

5:40-6:00 PM

Review Agenda, Introductions, and Check-In
e Brief recap of recent small group meeting

6:00 - 6:05 PM

Member Report-out
e Report-out from members who have attended meetings with other district groups

6:05-6:10 PM

Discussion of Special Board Meeting

Purpose: Share key takeaways and discuss next steps following discussion with Board and SAC.
Potential focus topics: Setting audacious goals, preparing an LCAP PAC report card on the Board'’s
LCAP responsibilities, and relaying the next stage of input to the board

6:10-6:40

LCAP Alignment: Actions/Strategies — Performance Metrics — Investment Priorities

Purpose: Build upon existing priorities and formalize additional recommendations

Potential Focus Topics:

e Frame overarching alignment recommendations: Need for more accountability, identifying
performance metrics for each expenditure, including rationale and metrics for existing items

e Review of existing alignment and gaps — formalize recommendations for specific expenditures

e Investment priorities — Proposed evergreen list of priorities developed in advance to guide
allocations when additional funding is received

e Impact of opt-in culture and lack of monitoring on implementation of actions (such as MTSS)

e Inclusion of all funding sources in the LCAP

6:40 — 7:45 PM

Next Steps and Process Check

e Member process check

e I|dentify speaker for 4.8.21 Board Meeting Communication

e Follow-ups:
e Complete meeting feedback form (to be sent in follow-up e-mail)
e Doodle for scheduling next debrief/planning meeting

7:45-7:55 PM

Public Comment

7:55-8:00 PM

Closing

8:00 PM

Date Projected Future Topics

Contacts: e  Detailed review of focus areas within

Vincent Harris, Chief of Continuous Improvement and Accountability 4.12.21 2021-22 to 2023-24 LCAP Draft to
vincent-harris@scusd.edu develop additional recommendations

Kelley Odipo, Ed.D., Director, State and Federal Programs
Kelley-odipo@scusd.edu

Steven Fong, LCAP / SPSA Coordinator
Steven-ramirez-fong@scusd.edu

Equity, Access, and

Zoom Meeting Information: S_CC)IC_ial JU_stiC_eI
Join Zoom Meeting: https://scusd.zoom.us/j/84094639311 Guiding Principle
Meeting ID: 840 9463 9311 All students are given

an egual opportunity to groduate
Passcode: 420472 with the greatest number of

One tap mobile
+16699006833,,840946393114#,,,,,,0#,,420472# US (San Jose)
+14086380968,,840946393114,,,,, 0#,,420472# US (San Jose)

postsecondary choices
from the widest array of options
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