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AGENDA

2023/24-16

Thursday, January 18, 2024
5:00 p.m. Closed Session
6:30 p.m. Open Session

Serna Center

Community Conference Rooms

5735 47™ Avenue

Sacramento, CA 95824

(See Notice to the Public Below)

Member Jeane will be joining closed session
remotely at: 1705 Murchison Drive
Burlingame, CA 94010

Allotted Time

5:00p.m. 1.0 OPEN SESSION / CALL TO ORDER /ROLL CALL

2.0 ANNOUNCEMENT AND PUBLIC COMMENT REGARDING ITEMS TO BE

DISCUSSED IN CLOSED SESSION

3.0 CLOSED SESSION

While the Brown Act creates broad public access rights to the meetings of the Board of Education, it also
recognizes the legitimate need to conduct some of its meetings outside of the public eye. Closed session
meetings are specifically defined and limited in scope. They primarily involve personnel issues, pending

litigation, labor negotiations, and real property matters.

3.1 Government Code 54956.9 - Conference with Legal Counsel:
a) Significant exposure to litigation pursuant to subdivision (d)(2) of Government
Code section 54956.9 (One Potential Case)
b) Existing litigation pursuant to subdivision (d)(1) of Government Code section
54956.9 (OAH Case No. 2023100404 and OAH Case No. 2023100821)

3.2 Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining SCTA
SEIU, TCS, Teamsters, UPE, Non-Represented/Confidential Management

(Cancy McArn)

3.3 Government Code 54957 — Public Employee

Discipline/Dismissal/Release/Complaint
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6:30 p.m.

6:35 p.m.

6:40 p.m.

6:45 p.m.

7:00 p.m.

7:27 p.m.

4.0

5.0

6.0

7.0

8.0

3.4  Education Code 35146- The Board will hear staff recommendations on the following
student readmissions from 2021-22 and 2022-23: Expulsion # 4 (2021-22) and
Expulsions # 11, 21, 22, and 23 (2022-23) (David Van Natten)

3.5  Government Code section 54957—Public Employee Performance Evaluation
Interim Superintendent

CALL BACK TO ORDER/PLEDGE OF ALLEGIANCE
4.1 The Pledge of Allegiance
4.2 Broadcast Statement

4.3 Stellar Student introduced by Board Member Taylor Kayatta

ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION

AGENDA ADOPTION

PUBLIC COMMENT 15 minutes
Members of the public may address the Board on non-agenda items that are within the subject matter
jurisdiction of the Board. Public comment may be (1) emailed to publiccomment@scusd.edu; (2)
submitted in writing through the district’s website at https://www.scusd.edu/submit-public-comment; or
(3) provided in-person at the meeting. The submission deadline for written public comments shall be no
later than noon on the day of the meeting. If you intend to address the Board in-person, please fill out a
yellow card available at the entrance. Speakers may be called in the order that requests are received, or
grouped by subject area. We ask that comments are limited to two (2) minutes with no more than 15
minutes per single topic so that as many people as possible may be heard. By law, the Board is allowed
to take action only on items on the agenda. The Board may, at its discretion, refer a matter to district
staff or calendar the issue for future discussion.

COMMUNICATIONS
8.1 Employee Organization Reports: Information
SCTA — 15 minutes
s SCTA SEIU — 3 minutes
TCS — 3 minutes
» SEIU Teamsters — 3 minutes
. TCS UPE — 3 minutes
= Teamsters
= UPE
8.2 District Advisory Committees: Information

3 minutes each

= Student Advisory Council

»  Community Advisory Committee

» District English Learner Advisory Committee

» Local Control Accountability Plan/Parent Advisory Committee

» Black/African American Advisory Board
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7:42 p.m.

8:07 p.m.

8:17 p.m.

8:27 p.m.

8:37 p.m.

8:47 p.m.

9:17 p.m.

9:22 p.m.

9:27 p.m.

9:32 p.m.

9:42 p.m.

9.0

10.0

11.0

12.0

SPECIAL PRESENTATION

9.1 Culture and Climate Presentation (Danny Rolleri)

PUBLIC HEARING

10.1  Public Hearing: AB 1200 Public Disclosure and Approval
of MOU between SCUSD and the United Professional
Educators (UPE) (Jesse Castillo)

10.2  Public Hearing: AB 1200 Public Disclosure and Approval
of MOU between SCUSD and the Teamsters Classified
Supervisors (Jesse Castillo)

10.3  Public Hearing: AB 1200 Public Disclosure and Approval
of MOU between SCUSD and the Teamsters, Local 150
Union (Jesse Castillo)

10.4  Public Hearing: AB 1200 Public Disclosure of Proposed
Salary Improvements for Non-represented, Confidential and
Management Employees (Jesse Castillo)

BOARD WORKSHOP/STRATEGIC INITIATIVE

11.1  Presentation of the District Strategic Arts Plan
(CJ DeAngelus)

COMMUNICATIONS

12.1  Superintendent’s Report (Lisa Allen)

12.2  President’s Report (Lavinia Phillips)

12.3  Student Member Report (Liliana Miller Segura)

12.4  Information Sharing by Board Members

13.0 CONSENT AGENDA

Information
15 minute presentation
10 minute discussion

Public Hearing/Action
5 minute presentation
5 minute discussion

Public Hearing/Action
5 minute presentation
5 minute discussion

Public Hearing/Action
5 minute presentation
5 minute discussion

Public Hearing/Action
5 minute presentation
5 minute discussion

Information
15 minute presentation
15 minute discussion

Information
5 minutes

Information
5 minutes

Information
5 minutes

Information
10 minutes

Action
2 minutes

Generally routine items are approved by one motion without discussion. The Superintendent or a Board
member may request an item be pulled from the consent agenda and voted upon separately.

13.1 Items Subject or Not Subject to Closed Session:
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13.1a Approve Grants, Entitlements and Other Income Agreements, Ratification of Other
Agreements, Approval of Bid Awards, Approval of Declared Surplus Materials
and Equipment, Change Notices and Notices of Completion
(Janea Marking)

13.1b Approve Personnel Transactions (Cancy McArn)

13.1c Approve Purchase Order Board Report for the Period of November 15, 2023
through December 14, 2023 (Janea Marking)

13.1d Approve Donations to the District for the Period of November 1-30, 2023 (Janea
Marking)

13.1e Approve Warrants, Checks and Electronic Transfers issued for the Period of
November 1-30, 2023 (Janea Marking)

13.1f Approve Minutes of the November 2, 2023, Special Board of Education Meeting
(Lisa Allen)

13.1g Approve staff recommendations on the following student readmissions from 2021-
22 and 2022-23: Expulsion # 4 (2021-22) and Expulsions # 11, 21, 22, and 23
(2022-23) (David Van Natten)

13.1h Approve Annual Adjustments to Bid Threshold per Public Contract Code §20111
(Janea Marking)

13.1i Approve Resolution No. 3372: Intention to Convey Public Utilities Easement to the
Sacramento Municipal Utilities District at Nicholas Elementary School
(Nathaniel Browning)

13.1j Approve CK McClatchy School Debate Tournament in Las Vegas, NV from
February 2-5, 2024 (Mary Hardin Young & Jerad Hyden)

13.1k Approve West Campus High School Debate Tournament in Las Vegas, NV from
February 2-5, 2024 (Mary Hardin Young & Jerad Hyden)

13.11 Approve Resolution No. 3373: Resolution Regarding Accounting of Developer Fees
for Fiscal Year Ending June 30, 2023 Pursuant to Gov. Code Sections 66001 (d)
and 6606(b) (Janea Marking)

13.1m Resolution No. 3371 Authorizing Piggyback Contract for Purchase of Classroom
Furniture Pursuant to Public Contract Code Section 20118 (Janea Marking)

13.1n Approve Retention of 10 Firms for the Geotechnical Engineering and Materials
Testing and Inspection Services Pool in Response to Request for Qualifications
(Janea Marking)

13.10 Approve Resolution No. 3374.: Agreement for Termination of Leases and Quit
Claim Deed for the John F. Kennedy High School C-Wing HVAC Replacement
Project (Janea Marking)
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13.1p Approve Amendment to Compromise and Release Agreement; BPSB et al. v.
SCUSD et al., US.D.C., E.D. Cal., Case no. 2:19-cv-01768-DJC-KJN (Yvonne
Wright)

9:44 p.m. 14.0 BUSINESS AND FINANCIAL INFORMATION/REPORTS Receive Information
14.1 Business and Financial Information: Enrollment Report — Month 3 (Janea Marking)
9:46 p.m. 15.0 FUTURE BOARD MEETING DATES / LOCATIONS

v~ February 1, 2024, 5:00 p.m. Closed Session, 6:30 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

v February 15, 2024, 5:00 p.m. Closed Session, 6:30 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

9:48 p.m. 16.0 ADJOURNMENT

NOTE: The Sacramento City Unified School District encourages those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the Board of Education Office at (916) 643-9314 at least
48 hours before the scheduled Board of Education meeting so that we may make every reasonable effort to
accommodate you. [Government Code § 54953.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. §12132)]
Any public records distributed to the Board of Education less than 72 hours in advance of the meeting and relating to
an open session item will be available on the district’s website at www.scusd.edu
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Sacramento SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City Unif.ied. BOARD OF EDUCATION
School District Agenda ltem# 9.1

Meeting Date: January 18, 2024

Subject: Culture/Climate & Culturally Responsive Professional Learning

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

T

Division: Academic Office: Curriculum & Instruction Department

Recommendation: None

Background/Rationale: Culture can be defined as “How We Behave” and Climate as
‘How We Feel”’. Thus, school culture/climate refers to the quality and character of
school life that strongly influences students’ ability and motivation to attend, engage,
and learn, and therefore improve academic achievement. To be engaged and
successful in learning, students must feel safe, valued, cared for, respected, and
engaged. Schools that are committed to providing students with support to meet their
basic needs provide learning conditions that allow students to grow socio-emotionally
and thrive academically.

Culturally Responsive Professional Learning (CRPL) is a SCUSD Strategic Priority and
refers to both the way we will deliver Professional Learning and the content being
delivered. Furthermore, CRPL, is the way in which staff who provide direct student and
family services are trained in and beginning their practice of high leverage Anti-
Racist/Anti-Bias Trauma-Informed Practices.

Financial Considerations: None

LCAP Goal(s): Provide High Quality & Engaging Instruction, Support Student Social-
Emotional, Mental & Physical Health, and Maintain Safe Learning Environments &
Dismantle Inequities




Documents Attached:
N/A

Estimated Time of Presentation: 15 minutes
Submitted by: Yvonne Wright, Chief Academic Officer

Danny Rolleri, Director of Professional Learning,
Culture/Climate & SEL

Approved by: Lisa Allen, Interim Superintendent
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- SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

Sacramento BOARD OF EDUCATION
City Unified
School District Agenda ltem# 10.1

Meeting Date: January 18, 2024

Subject: Public Hearing: AB 1200 Public Disclosure and Approval of MOU
between SCUSD and the United Professional Educators (UPE)

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

(|

Division: Labor Relations; Business Services

Recommendation: Approve agreement between SCUSD and UPE for the 2022-23
year.

Background/Rationale: The parties’ agreement is effective beginning July 1, 2022
and includes the following compensation items:

e A 10% salary schedule increase for all UPE employees retroactive to July 1,
2022

e An additional 6% salary schedule increase retroactive to July 1, 2022 for principal
and assistant principal job classifications

The attached agreement closes all negotiations for the period from July 1, 2022 to June
30, 2023. Additionally, the agreement closes negotiations for the period of July 1, 2023
through June 30, 2026 except for reopeners on the following items:

Article 5 — Evaluation of Work Performance

Article 8 — Salary and Health Benefits for 2023-24, 2024-25 and 2025-26
Article 9 — Work Year

Article 10 — Promotion, Assignment, Vacancies and Transfer

Article 11 — Retiree Health Benefits

Article 12 — Summer school

"0 00T
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Financial Considerations: Retroactive costs for all funds for the 2022-23 year of
approximately $3M, ongoing costs of $3.3M in 2023-24, $3.3M in 2024-25 and $3.3M in
2025-26.

LCAP Goals: College, Career and Life Ready Graduates; Safe, Emotionally Healthy
and Engaged Students; Family and Community Empowerment; Operational Excellence.

Documents Attached:
e AB 1200 Disclosure
¢ MOU between SCUSD and UPE

Estimated Time of Presentation: 5 Minutes

Submitted by: Janea Marking, Chief Business and Operation
Officer

Approved by: Lisa Allen, Interim Superintendent
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PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1991), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

Sacramento City Unified School District

Name of Bargaining Unit:

United Professional Educators

Certificated, Classified, Other:

Certificated

The proposed agreement covers the period beginning:

July 1, 2022

and ending:

June 30, 2023

The Governing Board will act upon this agreement on:

(date)

January 18, 2024

(date)

(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement
(Complete Years 2 and 3 multiyear and overlapping agreements and Step & Column

increases)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2023-24 2024-25 2025-26
1. [Salary Schedule $ 18,322,546 | $ 5,265,977 | $ 2,742971 | $ 2,742,971
Including Step and Column
28.74% 11.63% 10.42%,
2. |Other Compensation $ - 19 -1$ -1 -
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
Description of Other Compensation
3. [Statutory Benefits - STRS, PERS, $ 4,083,279 | $ 1,167,180 | $ 609,596 | $ 609,596
FICA, WC, Ul, Medicare, etc.
28.58% 11.61% 10.40%
4. |Health/Welfare Plans $ 2,976,203 | $ - |9 - |8 -
0.00% 0.00% 0.00%
5. | Total Bargaining Unit Compensation | $§ 25,382,028 | $ 6,433,157 $ 3,352,567 | $ 3,352,567
Add Items 1 through 4 to equal 5
25.35% 10.54% 9.53%
6. |Total Number of Bargaining Unit 142.00
Employees (Use FTEs if appropriate)
7. |Total Compensation Average Cost per | $ 178,747( $ 45,304 $ 23,610 $ 23,610
Bargaining Unit Employee
25.35% 10.54% 9.53%




Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement
Page 2
A. Proposed Change in Compensation (Continued)

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

The parties agree to a 10% across the board salary increase retroactive to July 1, 2022 and an additional 6%
salary increase for all principal and assistant principal job classifications within UPE retroactive to July 1, 2022.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

NA

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes|:| No
benefits?
If yes, please describe the cap amount.

B. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

NA

C. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

The settlement agreement and AB1200 reflect reductions to categorical program budgets for materials/supplies
and operating costs to offset the projected increase in salary and benefit costs. Additionally, the district continues
strategic planning for future budget adjustments necessary to balance the budget.



Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

NA

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

NA

F. Source of Funding for Proposed Agreement:
1. Current Year

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

2. Ifthis is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

NA



Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement

Page 4a
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Unrestricted General Fund
Bargaining Unit: United Professional Educators
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 500,312,508 $ - |$ 500,312,508
Federal Revenue 8100-8299 | $ - $ - |8 -
Other State Revenue 8300-8599 | $ 12,144,270 $ - |$ 12,144,270
Other Local Revenue 8600-8799 | $ 4,365,410 $ - |$ 4,365,410
TOTAL REVENUES $ 516,822,188 $ - |$ 516,822,188
EXPENDITURES
Certificated Salaries 1000-1999 | $ 213,630,890 | $ 4,357,498 | $ - |8 217,988,388
Classified Salaries 2000-2999 | $ 51,334,360 | $ - |8 4,050,737 | $ 55,385,097
Employee Benefits 3000-3999 | $ 137,484,805 | $ 963,007 | $ 1,247,926 | $ 139,695,738
Books and Supplies 4000-4999 | $ 8,706,896 $ -3 8,706,896
Services and Other Operating Expenditures ~ 5000-5999 | $ 33,261,622 $ - $ 33,261,622
Capital Outlay 6000-6999 | $ 1,527,015 $ - 19 1,527,015
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - |$ 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (8,411,792) $ - 19 (8,411,792)
TOTAL EXPENDITURES $ 439,044,097 | $ 5,320,505 | $ 5,298,663 | $ 449,663,265
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ - |8 - |8 2,475,399
Transfers Out and Other Uses 7600-7699 | $ - |$ - |3 - |8 -
Contributions 8980-8999 | $  (122,013,844)( $ - $  (122,013,844)
OPERATING SURPLUS (DEFICIT)* $ (41,760,354) | $ (5,320,505) [ $ (5,298,663) | $ (52,379,522)
BEGINNING FUND BALANCE 9791 $ 135,640,173 $ 135,640,173
Audit Adjustments/Other Restatements 9793/9795 $ -

ENDING FUND BALANCE

$ 93,879,819

$  (5320,505)

$  (5,298,663)

$ 83,260,651

COMPONENTS OF ENDING FUND BALANCE:

Nonspendable 9711-9719 | $ 325,000 | $ - |8 - 1S 325,000
Restricted 9740

Committed 9750-9760 | $ 10,000,000 | $ - |8 (10,000,000) | $ -
Assigned 9780 $ - 13 - 13 - 13 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ - |8 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 [ $ (5,320,505) | $ 4,488,954 | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive




Sacramento City Unified School District

Public Disclosure of Proposed Collective Bargaining Agreement

Page 4b
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Restricted General Fund
Bargaining Unit: United Professional Educators
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 $ - 19 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 $ - 1% 141,267,968
Other State Revenue 8300-8599 | $ 111,594,017 $ - |$ 111,594,017
Other Local Revenue 8600-8799 | $ 3,852,936 $ - |$ 3,852,936
TOTAL REVENUES $ 259,193,137 $ - |$ 259,193,137
EXPENDITURES
Certificated Salaries 1000-1999 | $ 88,604,422 | $ 686,381 | $ - |8 89,290,803
Classified Salaries 2000-2999 | $ 38,920,725 $ 1,987,525 ( $ 40,908,250
Employee Benefits 3000-3999 | $ 91,229,242 | $ 151,690 | $ 624,469 | $ 92,005,401
Books and Supplies 4000-4999 | $ 50,939,113 $ (1,725,033) | $ 49,214,080
Services and Other Operating Expenditures 5000-5999 | $ 102,908,464 $ (1,725,033) [ $ 101,183,431
Capital Outlay 6000-6999 | $ 14,660,255 $ - |3 14,660,255
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |8 -
JAQD TAOQQ
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 $ - $ 7,243,324
TOTAL EXPENDITURES $ 394,505,544 | $ 838,071 | $ (838,071)| $ 394,505,544
OTHER FINANCING SOURCES/USES $ =
Transfers In and Other Sources 8900-8979 | $ - 1S - 13 - 13 -
Transfers Out and Other Uses 7600-7699 | $ - 13 - 13 - 13 -
Contributions 8980-8999 | $ 122,013,844 | $ - |8 - |8 122,013,844
(OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ (838,071)| $ 838,071 | $ (13,298,562)
BEGINNING FUND BALANCE 9791 $ 122,292,561 $ 122,292,561
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 108,993,999 | $ (838,071)| $ 838,071 | $ 108,993,999
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |8 - |8 - |8 -
Restricted 9740 $ 108,993,999 | $ - |8 - |8 108,993,999
Committed 9750-9760
Assigned Amounts 9780
Reserve for Economic Uncertainties 9789 $ - 13 - 13 -
Unassigned/Unappropriated Amount 9790 $ - 13 (838,071)| $ 838,071 | $ -

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive



Sacramento City Unified School District

Public Disclosure of Proposed Collective Bargaining Agreement

Page 4c
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Combined General Fund
Bargaining Unit: United Professional Educators
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement [ (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 $ - |8 502,790,724
Federal Revenue 8100-8299 | $ 141,267,968 $ - 13 141,267,968
Other State Revenue 8300-8599 | $ 123,738,287 $ -8 123,738,287
Other Local Revenue 8600-8799 | $ 8,218,346 $ - 1S 8,218,346
TOTAL REVENUES $ 776,015,325 $ - |8 776,015,325
[EXPENDITURES
Certificated Salaries 1000-1999 | $ 302,235,312 | $ 5,043,879 | $ - 1S 307,279,191
Classified Salaries 2000-2999 | $ 90,255,085 | $ -8 6,038,262 | $ 96,293,347
Employee Benefits 3000-3999 | $ 228,714,048 | $ 1,114,697 | $ 1,872,395 | $ 231,701,140
Books and Supplies 4000-4999 | $ 59,646,009 $ (1,725,033) | $ 57,920,977
Services and Other Operating Expenditures 5000-5999 | $ 136,170,086 $ (1,725,033) | $ 134,445,053
Capital Outlay 6000-6999 | $ 16,187,269 $ - |8 16,187,269
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - 1S 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468) $ - |8 (1,168,468)
TOTAL EXPENDITURES $ 833,549,641 | $ 6,158,576 | $ 4,460,592 | $ 844,168,809
OTHER FINANCING SOURCES/USES
Transfer In and Other Sources 8900-8979 | $ 2,475,399 | $ -8 - 1S 2,475,399
Transfers Out and Other Uses 7600-7699 | $ -3 -8 -8 -
Contributions 8980-8999 | $ - 13 - 1% - 13 -
OPERATING SURPLUS (DEFICIT)* $ (55,058,916) | $ (6,158,576) | $ (4,460,592) | $ (65,678,084)
BEGINNING FUND BALANCE 9791 $ 257,932,735 $ 257,932,735
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
[ENDING FUND BALANCE $ 202,873,818 | $ (6,158,576) | $ (4,460,592) | $ 192,254,650
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 | $ - 18 - |8 325,000
Restricted 9740 $ 108,993,999 | $ - 13 - 13 108,993,999
Committed 9750-9760 | $ 10,000,000 | $ - 1% (10,000,000) | $ -
Assigned 9780 $ -8 -8 - |8 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ -3 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 | $ (6,158,576) | $ 5,327,025 | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:21 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive



Sacramento City Unified School District
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G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Fund 12 - Child Development Fund
Bargaining Unit: United Professional Educators
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ 7,181,688 $ - s 7,181,688
Other State Revenue 8300-8599 | $ 9,318,614 $ - s 9,318,614
Other Local Revenue 8600-8799 | $ 1,261,405 $ - |3 1,261,405
TOTAL REVENUES $ 17,761,708 $ - |$ 17,761,708
EXPENDITURES
Certificated Salaries 1000-1999 | $ 4,755,085 | $ 40,412 | $ - |8 4,795,496
Classified Salaries 2000-2999 | $ 2,687,162 | $ - |8 - 1S 2,687,162
Employee Benefits 3000-3999 | $ 5,667,990 | $ 11,048 | $ - 1S 5,679,038
Books and Supplies 4000-4999 | $ 2,432,122 $ - |8 2,432,122
Services and Other Operating Expenditures ~ 5000-5999 | $ 322,919 $ - |3 322,919
Capital Outlay 6000-6999 | $ - $ - |8 -
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |8 -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 432,543 $ - s 432,543
TOTAL EXPENDITURES $ 16,297,820 | $ 51,460 | $ - |8 16,349,280
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |3 - |3 - |3 -
Transfers Out and Other Uses 7600-7699 | $ - |3 - |3 - |3 -
OPERATING SURPLUS (DEFICIT)* $ 1,463,888 | $ (51,460)| $ - 1S 1,412,428
BEGINNING FUND BALANCE 9791 $ 1,239,859 $ 1,239,859
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 2,703,746 | $ (51,460)| $ - 1S 2,652,286
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |3 - |3 - |3 -
Restricted 9740 $ 2,457,829 | $ (25,730) $ - 1S 2,432,099
Committed 9750-9760 | $ - |3 - 13 - |3 -
Assigned 9780 $ 245917 | $ (25,730) $ - |8 220,187
Reserve for Economic Uncertainties 9789 $ - |3 - |3 - |3 -
Unassigned/Unappropriated Amount 9790 $ - |3 0% - |3 0

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:21 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Enter Fund: Charter Fund 09
Bargaining Unit: United Professional Educators
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ 702,633 $ - 13 702,633
Other State Revenue 8300-8599 | $ 20,375,073 $ - |8 20,375,073
Other Local Revenue 8600-8799 | $ - $ - 13 -
TOTAL REVENUES $ 21,077,706 $ - 1% 21,077,706
EXPENDITURES
Certificated Salaries 1000-1999 | $ 9,762,074 | $ 183,274 | $ - 13 9,945,349
Classified Salaries 2000-2999 | $ 1,143,824 | $ - 1S - |8 1,143,824
Employee Benefits 3000-3999 | $ 6,140,145 | $ 39,847 ( $ - 13 6,179,992
Books and Supplies 4000-4999 | $ 1,266,205 $ - |8 1,266,205
Services and Other Operating Expenditures ~ 5000-5999 | $ 2,093,492 $ -8 2,093,492
Capital Outlay 6000-6999 | $ 183,608 $ - 1% 183,608
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ -8 -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ - $ - 13 -
TOTAL EXPENDITURES $ 20,589,349 | $ 223,121 | $ - 1% 20,812,469
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 13 - 13 - 13 -
Transfers Out and Other Uses 7600-7699 | $ 2,475,399 | $ - 1S - |8 2,475,399
OPERATING SURPLUS (DEFICIT)* $ (1,987,041) [ $ (223,121)| $ - |3 (2,210,162)
BEGINNING FUND BALANCE 9791 $ 15,520,269 $ 15,520,269
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
[ENDING FUND BALANCE $ 13,533,227 | $ (223,121) | $ - 1% 13,310,107
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 97119719 | $ - |8 -8 -8 -
Restricted 9740 $ 6,941,246 | $ - |8 - 1% 6,941,246
Committed 9750-9760 | $ - 18 -8 - |3 -
Assigned 9780 $ 6,591,981 | $ (221,533) | $ - 1% 6,370,448
Reserve for Economic Uncertainties 9789 $ - 13 - 13 - 13 -
Unassigned/Unappropriated Amount 9790 $ - |8 (1,588)| $ -8 (1,588)

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Explanations for Column 3 "Other Revisions' entered on Pages 4a through 4h:
Page 4a: Unrestricted General Fund Amount Explanation
Revenues $ -
Expenditures $ 5,298,663 Projected total cost of other settlement agreements including UPE, Teamst
Other Financing Sources/Uses $ -
Page 4b: Restricted General Fund Amount Explanation
Revenues $ -
Expenditures $ (838,071) Offset to books/supplies/operating for increased salaries/benefits
Other Financing Sources/Uses $ -
Page 4d: Fund 11 - Adult Education Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4e: Fund 12 - Child Development Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4f: Fund 13/61 - Cafeteria Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4g: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4h: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Additional Comments:
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H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Unrestricted General Fund MYP
Bargaining Unit: United Professional Educators
2023-24 2024-25 2025-26

Total Revised Budget After

First Subsequent Year After

Second Subsequent Year

Object Code Settlement Settlement After Settlement
REVENUES

LCFF Revenue 8010-8099 | § 500,312,508 | $ 501,672,557 | $ 505,297,188

Federal Revenue 8100-8299 | $ - 13 S -

Other State Revenue 8300-8599 [ § 12,144,270 | $ 16,034,263 | $ 16,034,263

Other Local Revenue 8600-8799 | $ 4,365,410 | $ 4,365,410 | $ 4,365,410
TOTAL REVENUES $ 516,822,188 | $ 522,072,230 | $ 525,696,861
EXPENDITURES

Certificated Salaries 1000-1999 | $ 217,988,388 | $ 202,003,549 | $ 204,286,024

Classified Salaries 2000-2999 | $ 55,385,097  § 51,299,940 | § 51,644,862

Employee Benefits 3000-3999 | $ 139,695,738 | $ 143,746,839 | $ 150,311,119

Books and Supplies 4000-4999 | $ 8,706,896 | $ 8,706,896 | $ 8,791,123

Services and Other Operating Expenditures 5000-5999 | $ 33,261,622 | $ 31,738,233 | $ 31,822,459

Capital Outlay 6000-6999 | $ 1,527,015 § 86,073  § 86,073

Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 | $ 1,510,300

7400-7499
Transfers of Indirect Costs 7300-7399 | $ (8,411,792)| $ (6,815,513)| $ (7,109,051)

Other Adjustments
TOTAL EXPENDITURES $ 449,663,265 | $ 432,276,317 | $ 441,342,908
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ 2,475399 | $ 2,475,399 | § 2,475,399

Transfers Out and Other Uses 7600-7699 | $ -

Contributions 8980-8999 | § (122,013,844)| $ (123,845,132)| $ (133,142,899)
OPERATING SURPLUS (DEFICIT)* $ (52,379,522)| $ (31,573,820)| $ (46,313,547)
BEGINNING FUND BALANCE 9791 $ 135,640,173 | $ 83,260,651 | § 51,686,831

Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 83,260,651 | § 51,686,831 [ § 5,373,284
COMPONENTS OF ENDING FUND BALANCE:

Nonspendable 9711-9719 | $ 325,000 | $ 325,000 | $ 325,000

Restricted 9740

Committed 9750-9760 | $ - 18 - |3 -

Assigned 9780 $ - 193 - |3 -

Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182

Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts must be positive
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H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Restricted General Fund MYP
Bargaining Unit: United Professional Educators
2023-24 2024-25 2025-26
Total Revised Budget After|First Subsequent Year After] Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 | $ 2,478,216 | $ 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 111,594,017 | $ 99,259,198 | $ 99,259,198
Other Local Revenue 8600-8799 | $ 3,852,936 | $ 2,308,318 | $ 2,308,318
TOTAL REVENUES $ 259,193,137 | $ 143,162,484 | $ 143,162,484
EXPENDITURES
Certificated Salaries 1000-1999 | $ 89,290,803 | $ 82,024,485 [ $ 65,869,833
Classified Salaries 2000-2999 | $ 40,908,250 | $ 37,951,408 | $ 29,052,874
Employee Benefits 3000-3999 | $ 92,005,401 | $ 91,862,447 | $ 80,165,149
Books and Supplies 4000-4999 | $ 49,214,080 | $ 16,453,811 | $ 11,509,753
Services and Other Operating Expenditures ~ 5000-5999 | $ 101,183,431 | $ 84,154,974 | $ 86,991,098
Capital Outlay 6000-6999 | $ 14,660,255 | $ 1,754,811 | $ 1,754,811
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - |$ - |$ -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 | $ 5,647,045 | $ 5,940,583
Other Adjustments $ (2,594,144) | $ (4,542,517)
TOTAL EXPENDITURES $ 394,505,544 | $ 317,254,836 | $ 276,741,583
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 18 - 18 -
Transfers Out and Other Uses 7600-7699 | $ - 18 - 18 -
Contributions 8980-8999 | $ 122,013,844 | $ 123,845,132 | $ 133,142,899
OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ (50,247,220) | $ (436,200)
BEGINNING FUND BALANCE 9791 $ 122,292,561 | $ 108,993,999 | $ 58,746,779
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 108,993,999 | $ 58,746,779 | $ 58,310,578
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |$ - |8 -
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760
Assigned 9780
Reserve for Economic Uncertainties 9789 $ - 18 - 18 -
Unassigned/Unappropriated Amount 9790 $ - |38 - |38 -

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Combined General Fund MYP
Bargaining Unit: United Professional Educators
2023-24 2024-25 2025-26
Total Revised Budget After| First Subsequent Year Second Subsequent Year
. Settlement After Settlement After Settlement
Object Code
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 | $ 504,150,773 | $ 507,775,404
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 123,738,287 | $ 115,293,461 | $ 115,293,461
Other Local Revenue 8600-8799 | $ 8,218,346 | $ 6,673,728 | $ 6,673,728
TOTAL REVENUES $ 776,015,325 | $ 665,234,714 | $ 668,859,345
EXPENDITURES
Certificated Salaries 1000-1999 | $ 307,279,191 | $ 284,028,034 | $ 270,155,857
Classified Salaries 2000-2999 | $ 96,293,347 | $ 89,251,348 | $ 80,697,736
Employee Benefits 3000-3999 | $ 231,701,140 | $ 235,609,286 | $ 230,476,268
Books and Supplies 4000-4999 | $ 57,920,977 | $ 25,160,707 | $ 20,300,876
Services and Other Operating Expenditures ~ 5000-5999 | $ 134,445,053 | $ 115,893,207 | $ 118,813,557
Capital Outlay 6000-6999 | $ 16,187,269 | $ 1,840,884 | $ 1,840,884
Other Outgo (excuding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 [ $ 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468)( $ (1,168,468)( $ (1,168,468)
Other Adjustments $ (2,594,144)( $ (4,542,517)
TOTAL EXPENDITURES $ 844,168,809 | $ 749,531,153 | $ 718,084,492
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ 2,475,399 | $ 2,475,399
Transfers Out and Other Uses 7600-7699 | $ - 18 -3 -
Contributions 8980-8999 | $ -|$ - 13 -
OPERATING SURPLUS (DEFICIT)* $ (65,678,084)( $ (81,821,040)| $ (46,749,748)
BEGINNING FUND BALANCE 9791 $ 257,932,735 | $ 192,254,650 | $ 110,433,610
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 192,254,650 | $ 110,433,610 | $ 63,683,863
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 $ 325,000 | $ 325,000
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760 | $ - 13 -3 -
Assigned 9780 $ - 13 -8 -
Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182
Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:21 PM

NOTE: 9790 amounts must be positive
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Page 6
. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
. State Reserve Standard
2023-24 2024-25 2025-26
Total Expenditures, Transfers Out, and Uses
. |(Including Cost of Proposed Agreement) $ 844,168,809 | $ 749,531,153 718,084,492
.|Less: Special Education Pass-Through Funds $ - -
.|Net Expenditures, Transfers Out, and Uses $ 844,168,809 | $ 749,531,153 718,084,492
State Standard Minimum Reserve Percentage fer—»|
. |this District Enter percentage 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b, or
.{$50,000) $ 16,883,376 | $ 14,990,623 14,361,690
. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted
. |Designated for Economic Uncertainties (9789) $ 16,833,868 | $ 14,941,115 14,312,182
General Fund Budgeted Unrestricted
.|Unassigned/Unappropriated Amount (9790) $ 66,101,783 | $ 36,420,716 (9,263,898)
Special Reserve Fund (Fund 17) Budgeted
. |Designated for Economic Uncertainties (9789) $ 5 $ 5 =
Special Reserve Fund (Fund 17) Budgeted
.|Unassigned/Unappropriated Amount (9790) $ = $ = -
.| Total Available Reserves $ 82,935,651 | $ 51,361,831 5,048,284
- |Reserve for Economic Uncertainties Percentage 9.829%, 6.85% 0.70%
. Do unrestricted reserves meet the state minimum reserve amount?
2023-24 Yes [ X No
2024-25 Yes [ X No
2025-26 Yes No (X

4. If no, how do you plan to restore your reserves?
The district continues to strategically plan on future budget adjustments necessary to balance the budget.

Printed 1/10/2024 at 1:21 PM
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L. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES (CONTINUED)

5. Does the Total Compensation Increase/(Decrease) on Page 1, Section A, #5 agree with the Total
Increase/(Decrease) for all funds as a result of the settlement(s)? Please explain any variance.

Total Compensation Increase/(Decrease) on Page 1, Section A, #5 $ 6,433,157
General Fund balance Increase/(Decrease), Page 4c, Column 2 $ (6,158,576)
Adult Education Fund balance Increase/(Decrease), Page 4d, Column 2 $ -
Child Development Fund balance Increase/(Decrease), Page 4e, Column 2 $ (51,460)
Cafeteria Fund balance Increase/(Decrease), Page 4f, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4g, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4h, Column 2 $ (223,121)
Total all fund balances Increase/(Decrease) as a result of the settlement(s) $ (6,433,157)
Variance $ 0

Variance Explanation:
Variance due to rounding.

6. Will this agreement create or increase deficit financing in the current or subsequent years?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If a deficit is shown below, provide an explanation and any deficit
reduction plan, as necessary.

Surplus/
General Fund Combined (Deficit) (Deficit) % Deficit primarily due to:
Current FY Surplus/(Deficit) before settlement(s)? $(55,058,916)  (6.6%)
Current FY Surplus/(Deficit) after settlement(s)? $(65,678,084)  (7.8%)
1st Subsequent FY Surplus/(Deficit) after settlement(s)? $(81,821,040) (10.9%)
2nd Subsequent FY Surplus/(Deficit) after settlement(s)? $(46,749,748)  (6.5%)

Deficit Reduction Plan (as necessary):

7. Were "Other Adjustments" amount(s) entered in the multiyear projections (pages Sa and Sb) for 1st and 2nd
Subsequent FY?

"Other Adjustments" could indicate that a budget reduction plan was/is being developed to address deficit
spending, and to rebuild reserves. Any amount shown below must have an explanation. If additional space is
needed, attach a separate sheet, or use page 8a.

MYP Amount "Other Adjustments" Explanation
1st Subsequent FY Unrestricted, Page 5a

1st Subsequent FY Restricted, Page 5b (2,594,144) Projected reduction to categorical programs to offset salary increases.

2nd Subsequent FY Unrestricted, Page 5a

$
$
$
$

2nd Subsequent FY Restricted, Page 5b (4,542,517) Projected reduction to categorical programs to offset salary increases.

Printed 1/10/2024 at 1:21 PM
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J. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS
OF THE COLLECTIVE BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public
disclosure and is intended to assist the district's Governing Board in determining whether the district can meet the costs
incurred under the tentative Collective Bargaining Agreement in the current and subsequent years. The absence of a
certification signature or if "I am unable to certify" is checked should serve as a "red flag" to the district's Governing Board.

In accordance with the requirements of Government Code Sections 3540.2 and 3547.5, the Superintendent and Chief
Business Official of the Sacramento City Unified School District, hereby certify that the District can meet the costs
incurred under this Collective Bargaining Agreement during the term of the agreement from July 1, 2022 to _June 30,
2023.

Board Actions
The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

Current Year

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ 10,893,749
Ending Balance(s) Increase/(Decrease) $ (10,893,749)
Subsequent Y ears

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ =
Ending Balance(s) Increase/(Decrease) $ -

Budget Revisions

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to
meet the costs of the agreement at the time of the approval of the proposed collective bargaining agreement, the county
superintendent of schools is required to issue a qualified or negative certification for the district on its next interim report.

Assumptions
See attached page for a list of the assumptions upon which this certification is based.
Certifications
I hereby certify I am unable to certify
District Superintendent Date
(Signature)
I hereby certify I am unable to certify
Chief Business Official Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to review
the district's compliance with requirements.

Printed 1/10/2024 at 1:21 PM
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Assumptions and Explanations (enter or attach documentation)

The assumptions upon which this certification is made are as follows:
Please see attached documents.

Concerns regarding affordability of agreement in subsequent years (if any):

Printed 1/10/2024 at 1:21 PM
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K. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent at the time of public disclosure and by the
President or Clerk of the Governing Board at the time of formal board action on the proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided in
the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of
AB 1200 and Government Code Sections 3540.2(a) and 3547.5.

Sacramento City Unified School District
District Name

District Superintendent Date
(Signature)
Contact Person Phone

After public disclosure of the major provisions contained in this summary, the Governing Board at its meeting on
_January 18, 2024, took action to approve the proposed agreement with the United Professional Educators union.

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to
review the district's compliance with requirements.

Printed 1/10/2024 at 1:21 PM




[District Proposed]
Tentative Agreement

By & Between

The Sacramento City Unified School District
&
United Professional Educators

December 15, 2023

The Sacramento City Unified School District (SCUSD) and United Professional Educators (UPE) hereby
agree as follows: )

1. Contract Term: The Collective Bargaining Agreement will have a three-year term of July 1, 2023,
through June 30, 2026, and agree on the re-openers in Paragraph #4.

2. Salary Increase (2022-2023 Reopenet): The parties agree to a ten percent (10%) across-the-board
salary inctease for all employees, plus an additional six percent (6%) salary increase for all principal
and assistant principal employees represented by UPE, which will be added to salary schedules,
effective and retroactive to July 1, 2022.

3. Completion of Negotiations/Reopener Process for 2022-2023: The parties agree that this
Agreement closes all-negotiations for the petiod July 1, 2022 through June 30, 2023. The parties
further agree that successor contract negotiations for the period of July 1, 2023, through June
30, 2026, will comprise the following items below and mutually agreed upon by the parties in
#4:

4. Article 8: Salary and Health Benefits, for salaries for the 2023-2024, 2024-2025, and 2025-2026
school years.
a. Article 5: Evaluation of Work Performance
Article 8: Salary and Health Benefits
Article 9: Work Year
Article 10: Promotion, Assignment, Vacancies and Transfer
Article 11: Retiree Health Benefits
Article 12: Summer School

Mmoo oo o

Other items will only be introduced into the negotiations by mutual agreement.

5. The parties will make every reasonable effort to reach an agreement on items in #4 a-f above at
the eatliest possible but no later than June 30, 2024.

6. This agreement will be implemented upon approval by both parties, which consists of Board
approval and Union ratification.



7. Itis the District’s intention to process payments as quickly as possible to get them in the hands
of UPE members. The District agrees that agreed upon payments will be received by no later
than ninety (90) days after approval by both parties, which consists of Board approval and
Union ratification.

For SCUSD For UPE
Liga Allen, Interim Superintendent Garrett Kirkland, President

/2, 5. 023 ]7-15-23

Date Date

Richard Owen, Executive Director

s 25/ 22

Date
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- SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

Sacramento BOARD OF EDUCATION
City Unified
School District Agenda ltem#_10.2

Meeting Date: January 18, 2024

Subject: Public Hearing: AB 1200 Public Disclosure and Approval of MOU
between SCUSD and the Teamsters Classified Supervisors

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

(|

Division: Labor Relations; Business Services

Recommendation: Approve agreement between SCUSD and Teamsters Classified
Supervisors for the 2022-23 year.

Background/Rationale: The parties’ agreement is effective beginning July 1, 2022
and includes the following compensation items:

e A 10% salary schedule increase retroactive to July 1, 2022 for all Teamsters
Classified Supervisors employees employed by the district as of June 30, 2023

e An additional 6% salary schedule increase retroactive to July 1, 2022 for specific
job classifications employed by the district as of June 30, 2023

The attached agreement closes all negotiations for the period from July 1, 2022 to June
30, 2023. Additionally, the agreement closes negotiations for the period of July 1, 2023
through June 30, 2026 except for reopeners on the following items:

Article 6 - Compensation

Article 8 - Hours

Article 9 — Assignments

Article 10 — Holidays

Article 11 — Vacations

Article 13 — Transfers/Promotions
Article 14 — Performance Evaluations
Article 15 — Personnel Files

S0 o0TY
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i. Article 17 — Professional Growth Program
j- Article 23 — Duration

Financial Considerations: Retroactive costs for all funds for the 2022-23 year of
approximately $426K, ongoing costs of $426K in 2023-24, $426K in 2024-25 and $426K
in 2025-26.

LCAP Goals: College, Career and Life Ready Graduates; Safe, Emotionally Healthy
and Engaged Students; Family and Community Empowerment; Operational Excellence.

Documents Attached:
¢ AB 1200 Disclosure
¢ MOU between SCUSD and Teamsters Classified Supervisors

Estimated Time of Presentation: 5 Minutes

Submitted by: Janea Marking, Chief Business and Operation
Officer

Approved by: Lisa Allen, Interim Superintendent
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PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1991), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

Sacramento City Unified School District

Name of Bargaining Unit:

Teamsters Classified Supervisors

Certificated, Classified, Other: Classified

The proposed agreement covers the period beginning: July 1, 2022 and ending: June 30, 2023
(date) (date)

The Governing Board will act upon this agreement on: January 18, 2024
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement
(Complete Years 2 and 3 multiyear and overlapping agreements and Step & Column

increases)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2023-24 2024-25 2025-26
1. |Salary Schedule $ 2,027,929 | $ 635,414 317,707 | $ 317,707
Including Step and Column
31.33% 11.93% 10.66%
2. |Other Compensation $ - 19 = - |3 -
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
Description of Other Compensation
3. [Statutory Benefits - STRS, PERS, $ 693,757 | $ 216,744 108,372 | § 108,372
FICA, WC, Ul, Medicare, etc.
31.24% 11.90% 10.64%,
4. |Health/Welfare Plans $ 491,456 | $ - - |$ =
0.00% 0.00% 0.00%
5. |Total Bargaining Unit Compensation | § 3,213,142 | $ 852,158 426,079 | $ 426,079
Add Items 1 through 4 to equal 5
26.52% 10.48% 9.49%
6. |Total Number of Bargaining Unit 25.00
Employees (Use FTEs if appropriate)
7. |Total Compensation Average Cost per | § 128,526] $ 34,086] $ 17,0431 $ 17,043
Bargaining Unit Employee
26.52% 10.48% 9.49%
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A. Proposed Change in Compensation (Continued)

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

The parties agree to a 10% across the board salary increase retroactive to July 1, 2022 for employees employed
as of June 30, 2023 and an additional 6% salary increase for specified job classifications retroactive to July 1,
2022 for employees employed as of June 30, 2023.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

NA

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes|:| No
benefits?
If yes, please describe the cap amount.

B. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

NA

C. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

The settlement agreement and AB1200 reflect reductions to categorical program budgets for materials/supplies
and operating costs to offset the projected increase in salary and benefit costs. Additionally, the district continues
strategic planning for future budget adjustments necessary to balance the budget.



Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

NA

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

NA

F. Source of Funding for Proposed Agreement:
1. Current Year

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

2. Ifthis is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

NA



Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement

Page 4a
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Unrestricted General Fund
Bargaining Unit: Teamsters Classified Supervisors
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 500,312,508 $ - |$ 500,312,508
Federal Revenue 8100-8299 | $ - $ - |8 -
Other State Revenue 8300-8599 | $ 12,144,270 $ - |$ 12,144,270
Other Local Revenue 8600-8799 | $ 4,365,410 $ - |$ 4,365,410
TOTAL REVENUES $ 516,822,188 $ - |$ 516,822,188
EXPENDITURES
Certificated Salaries 1000-1999 | $ 213,630,890 | $ - |8 4,357,498 [$ 217,988,388
Classified Salaries 2000-2999 | $ 51,334,360 | $ 121,074 | $ 3,929,663 | $ 55,385,097
Employee Benefits 3000-3999 | $ 137,484,805 | $ 39,678 | $ 2,171,255 | $ 139,695,738
Books and Supplies 4000-4999 | $ 8,706,896 $ -3 8,706,896
Services and Other Operating Expenditures ~ 5000-5999 | $ 33,261,622 $ - $ 33,261,622
Capital Outlay 6000-6999 | $ 1,527,015 $ - 19 1,527,015
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - |$ 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (8,411,792) $ - |8 (8,411,792)
TOTAL EXPENDITURES $ 439,044,097 | $ 160,752 | $ 10,458,416 [ § 449,663,265
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ - |8 - |8 2,475,399
Transfers Out and Other Uses 7600-7699 | $ - |$ - |3 - |$ -
Contributions 8980-8999 | $  (122,013,844)( $ - $  (122,013,844)
(OPERATING SURPLUS (DEFICIT)* $ (41,760,354) | $ (160,752) | $ (10,458,416) | $ (52,379,522)
BEGINNING FUND BALANCE 9791 $ 135,640,173 $ 135,640,173
Audit Adjustments/Other Restatements 9793/9795 $ -
ENDING FUND BALANCE $ 93,879,819 | $ (160,752) | $ (10,458,416) | $ 83,260,651
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 | $ - |8 - 1S 325,000
Restricted 9740
Committed 9750-9760 | $ 10,000,000 | $ - 13 (10,000,000) | $ -
Assigned 9780 $ - |3 -8 - |8 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ - |8 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 [ $ (160,752) | $ (670,799) | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4b
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Restricted General Fund
Bargaining Unit: Teamsters Classified Supervisors
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 $ - 19 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 $ - 1% 141,267,968
Other State Revenue 8300-8599 | $ 111,594,017 $ - |$ 111,594,017
Other Local Revenue 8600-8799 | $ 3,852,936 $ - |$ 3,852,936
TOTAL REVENUES $ 259,193,137 $ - |$ 259,193,137
EXPENDITURES
Certificated Salaries 1000-1999 | $ 88,604,422 | $ - |8 686,381 | $ 89,290,803
Classified Salaries 2000-2999 | $ 38,920,725 | $ 248,875 | $ 1,738,650 | $ 40,908,250
Employee Benefits 3000-3999 | $ 91,229,242 | $ 84,895 | $ 691,264 | $ 92,005,401
Books and Supplies 4000-4999 | $ 50,939,113 $ (1,725,033) | $ 49,214,080
Services and Other Operating Expenditures 5000-5999 | $ 102,908,464 $ (1,725,033) [ $ 101,183,431
Capital Outlay 6000-6999 | $ 14,660,255 $ - |3 14,660,255
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |8 -
JAQD TAOQQ
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 $ - $ 7,243,324
TOTAL EXPENDITURES $ 394,505,544 | $ 333,770 | $ (333,770)| $ 394,505,544
OTHER FINANCING SOURCES/USES $ =
Transfers In and Other Sources 8900-8979 | $ - 1S - 13 - 13 -
Transfers Out and Other Uses 7600-7699 | $ - 13 - 13 - 13 -
Contributions 8980-8999 | $ 122,013,844 | $ - |8 - |8 122,013,844
(OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ (333,770)| $ 333,770 | $ (13,298,562)
BEGINNING FUND BALANCE 9791 $ 122,292,561 $ 122,292,561
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 108,993,999 | $ (333,770)| $ 333,770 | $ 108,993,999
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |8 - |8 - |8 -
Restricted 9740 $ 108,993,999 | $ - |8 - |8 108,993,999
Committed 9750-9760
Assigned Amounts 9780
Reserve for Economic Uncertainties 9789 $ - 13 - 13 -
Unassigned/Unappropriated Amount 9790 $ - 13 (333,770) | $ 333,770 | $ -

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4c
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Combined General Fund
Bargaining Unit: Teamsters Classified Supervisors
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement [ (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 $ - |8 502,790,724
Federal Revenue 8100-8299 | $ 141,267,968 $ - 13 141,267,968
Other State Revenue 8300-8599 | $ 123,738,287 $ -8 123,738,287
Other Local Revenue 8600-8799 | $ 8,218,346 $ - 1S 8,218,346
TOTAL REVENUES $ 776,015,325 $ - |8 776,015,325
EXPENDITURES
Certificated Salaries 1000-1999 | $ 302,235,312 | $ -8 5,043,879 | $ 307,279,191
Classified Salaries 2000-2999 | $ 90,255,085 | $ 369,949 | $ 5,668,313 | $ 96,293,347
Employee Benefits 3000-3999 | $ 228,714,048 | $ 124,573 | $ 2,862,519 | $ 231,701,140
Books and Supplies 4000-4999 | $ 59,646,009 $ (1,725,033) | $ 57,920,977
Services and Other Operating Expenditures 5000-5999 | $ 136,170,086 $ (1,725,033) | $ 134,445,053
Capital Outlay 6000-6999 | $ 16,187,269 $ - |8 16,187,269
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - 1S 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468) $ - |8 (1,168,468)
TOTAL EXPENDITURES $ 833,549,641 | $ 494,522 | $ 10,124,646 | $ 844,168,809
OTHER FINANCING SOURCES/USES
Transfer In and Other Sources 8900-8979 | $ 2,475,399 | $ -8 - 1S 2,475,399
Transfers Out and Other Uses 7600-7699 | $ -3 -8 -8 -
Contributions 8980-8999 | $ - $ - S - $ -
OPERATING SURPLUS (DEFICIT)* $ (55,058,916) | $ (494,522) | $ (10,124,646) | $ (65,678,084)
BEGINNING FUND BALANCE 9791 $ 257,932,735 $ 257,932,735
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
[ENDING FUND BALANCE $ 202,873,818 | $ (494,522) | $ (10,124,646) | $ 192,254,650
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 | $ - 18 - |8 325,000
Restricted 9740 $ 108,993,999 | $ - 1% - 13 108,993,999
Committed 9750-9760 | $ 10,000,000 | $ - 1% (10,000,000) | $ -
Assigned 9780 $ -8 -8 - |8 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ -3 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 | $ (494,522) | $ (337,029) | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4f
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Fund 13/61 - Cafeteria Fund
Bargaining Unit: Teamsters Classified Supervisors
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(8/13/22) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ - $ - s -
Federal Revenue 8100-8299 | $ 30,958,922 $ - s 30,958,922
Other State Revenue 8300-8599 | $ 4,049,024 $ - s 4,049,024
Other Local Revenue 8600-8799 | $ 638,600 $ - |3 638,600
TOTAL REVENUES $ 35,646,546 $ - S 35,646,546
EXPENDITURES
Certificated Salaries 1000-1999 | $ - |3 - |3 - |3 -
Classified Salaries 2000-2999 | $ 10,211,104 | $ 265,464 | $ - |8 10,476,568
Employee Benefits 3000-3999 | $ 7,839,001 | $ 92,170 | $ - 1S 7,931,171
Books and Supplies 4000-4999 | $ 15,117,329 $ - |8 15,117,329
Services and Other Operating Expenditures ~ 5000-5999 | $ 714,207 $ - |3 714,207
Capital Outlay 6000-6999 | $ 813,078 $ - 1S 813,078
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - s -
400 7400
Transfers of Indirect Costs 7300-7399 | $ 674,012 $ - s 674,012
TOTAL EXPENDITURES $ 35,368,731 | $ 357,634 | $ - S 35,726,365
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |3 - |3 - |3 -
Transfers Out and Other Uses 7600-7699 | $ - |3 - |3 - |3 -
OPERATING SURPLUS (DEFICIT)* $ 277,815 $ (357,634)( $ - S (79,819)
BEGINNING FUND BALANCE 9791 $ 18,388,342 $ 18,388,342
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 18,666,157 | $ (357,634)( $ - S 18,308,523
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |3 - |3 - |3 -
Restricted 9740 $ 18,439,707 | $ (357,634)( $ - 1S 18,082,073
Committed 9750-9760 | $ - |$ - |$ - |8 -
Assigned 9780 $ 226,450 | $ - 1S - 1S 226,450
Reserve for Economic Uncertainties 9789 $ - |3 - |3 - |3 -
Unassigned/Unappropriated Amount 9790 $ - 13 - 13 - 13 -

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4i
Explanations for Column 3 "Other Revisions' entered on Pages 4a through 4h:
Page 4a: Unrestricted General Fund Amount Explanation
Revenues $ -
Expenditures $ 10,458,416 Projected total cost of other settlement agreements including UPE, Teamst
Other Financing Sources/Uses $ -
Page 4b: Restricted General Fund Amount Explanation
Revenues $ -
Expenditures $ (333,770) Reductions to books/operating costs to offset increase in salaries/benefits.
Other Financing Sources/Uses $ -
Page 4d: Fund 11 - Adult Education Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4e: Fund 12 - Child Development Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4f: Fund 13/61 - Cafeteria Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4g: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4h: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Additional Comments:
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Page 5a
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Unrestricted General Fund MYP
Bargaining Unit: Teamsters Classified Supervisors
2023-24 2024-25 2025-26

Total Revised Budget After

First Subsequent Year After

Second Subsequent Year

Object Code Settlement Settlement After Settlement
REVENUES

LCFF Revenue 8010-8099 | § 500,312,508 | $ 501,672,557 | $ 505,297,188

Federal Revenue 8100-8299 | $ - 13 S -

Other State Revenue 8300-8599 [ § 12,144,270 | $ 16,034,263 | $ 16,034,263

Other Local Revenue 8600-8799 | $ 4,365,410 | $ 4,365,410 | $ 4,365,410
TOTAL REVENUES $ 516,822,188 | $ 522,072,230 | $ 525,696,861
EXPENDITURES

Certificated Salaries 1000-1999 | $ 217,988,388 | $ 202,003,549 | $ 204,286,024

Classified Salaries 2000-2999 | $ 55,385,097  § 51,299,940 | § 51,644,862

Employee Benefits 3000-3999 | $ 139,695,738 | $ 143,746,839 | $ 150,311,119

Books and Supplies 4000-4999 | $ 8,706,896 | $ 8,706,896 | $ 8,791,123

Services and Other Operating Expenditures 5000-5999 | $ 33,261,622 | $ 31,738,233 | $ 31,822,459

Capital Outlay 6000-6999 | $ 1,527,015 § 86,073  § 86,073

Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 | $ 1,510,300

7400-7499
Transfers of Indirect Costs 7300-7399 | $ (8,411,792)| $ (6,815,513)| $ (7,109,051)

Other Adjustments
TOTAL EXPENDITURES $ 449,663,265 | $ 432,276,317 | $ 441,342,908
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ 2,475399 | $ 2,475,399 | § 2,475,399

Transfers Out and Other Uses 7600-7699 | $ -

Contributions 8980-8999 | § (122,013,844)| $ (123,845,132)| $ (133,142,899)
OPERATING SURPLUS (DEFICIT)* $ (52,379,522)| $ (31,573,820)| $ (46,313,547)
BEGINNING FUND BALANCE 9791 $ 135,640,173 | $ 83,260,651 | § 51,686,831

Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 83,260,651 | § 51,686,831 [ § 5,373,284
COMPONENTS OF ENDING FUND BALANCE:

Nonspendable 9711-9719 | $ 325,000 | $ 325,000 | $ 325,000

Restricted 9740

Committed 9750-9760 | $ - 18 - |3 -

Assigned 9780 $ - 193 - |3 -

Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182

Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts must be positive
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Page 5b
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Restricted General Fund MYP
Bargaining Unit: Teamsters Classified Supervisors
2023-24 2024-25 2025-26
Total Revised Budget After|First Subsequent Year After] Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 | $ 2,478,216 | $ 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 111,594,017 | $ 99,259,198 | $ 99,259,198
Other Local Revenue 8600-8799 | $ 3,852,936 | $ 2,308,318 | $ 2,308,318
TOTAL REVENUES $ 259,193,137 | $ 143,162,484 | $ 143,162,484
EXPENDITURES
Certificated Salaries 1000-1999 | $ 89,290,803 | $ 82,024,485 [ $ 65,869,833
Classified Salaries 2000-2999 | $ 40,908,250 | $ 37,951,408 | $ 29,052,874
Employee Benefits 3000-3999 | $ 92,005,401 | $ 91,862,447 | $ 80,165,149
Books and Supplies 4000-4999 | $ 49,214,080 | $ 16,453,811 | $ 11,509,753
Services and Other Operating Expenditures ~ 5000-5999 | $ 101,183,431 | $ 84,154,974 | $ 86,991,098
Capital Outlay 6000-6999 | $ 14,660,255 | $ 1,754,811 | $ 1,754,811
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - |$ - |$ -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 | $ 5,647,045 | $ 5,940,583
Other Adjustments $ (2,594,144) | $ (4,542,517)
TOTAL EXPENDITURES $ 394,505,544 | $ 317,254,836 | $ 276,741,583
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 18 - 18 -
Transfers Out and Other Uses 7600-7699 | $ - 18 - 18 -
Contributions 8980-8999 | $ 122,013,844 | $ 123,845,132 | $ 133,142,899
OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ (50,247,220) | $ (436,200)
BEGINNING FUND BALANCE 9791 $ 122,292,561 | $ 108,993,999 | $ 58,746,779
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 108,993,999 | $ 58,746,779 | $ 58,310,578
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |$ - |8 -
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760
Assigned 9780
Reserve for Economic Uncertainties 9789 $ - 18 - 18 -
Unassigned/Unappropriated Amount 9790 $ - |38 - |38 -

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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Page 5c
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Combined General Fund MYP
Bargaining Unit: Teamsters Classified Supervisors
2023-24 2024-25 2025-26
Total Revised Budget After| First Subsequent Year Second Subsequent Year
. Settlement After Settlement After Settlement
Object Code
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 | $ 504,150,773 | $ 507,775,404
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 123,738,287 | $ 115,293,461 | $ 115,293,461
Other Local Revenue 8600-8799 | $ 8,218,346 | $ 6,673,728 | $ 6,673,728
TOTAL REVENUES $ 776,015,325 | $ 665,234,714 | $ 668,859,345
EXPENDITURES
Certificated Salaries 1000-1999 | $ 307,279,191 | $ 284,028,034 | $ 270,155,857
Classified Salaries 2000-2999 | $ 96,293,347 | $ 89,251,348 | $ 80,697,736
Employee Benefits 3000-3999 | $ 231,701,140 | $ 235,609,286 | $ 230,476,268
Books and Supplies 4000-4999 | $ 57,920,977 | $ 25,160,707 | $ 20,300,876
Services and Other Operating Expenditures ~ 5000-5999 | $ 134,445,053 | $ 115,893,207 | $ 118,813,557
Capital Outlay 6000-6999 | $ 16,187,269 | $ 1,840,884 | $ 1,840,884
Other Outgo (excuding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 [ $ 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468)( $ (1,168,468)( $ (1,168,468)
Other Adjustments $ (2,594,144)( $ (4,542,517)
TOTAL EXPENDITURES $ 844,168,809 | $ 749,531,153 | $ 718,084,492
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ 2,475,399 | $ 2,475,399
Transfers Out and Other Uses 7600-7699 | $ - 18 -3 -
Contributions 8980-8999 | $ -|$ - 13 -
OPERATING SURPLUS (DEFICIT)* $ (65,678,084)( $ (81,821,040)| $ (46,749,748)
BEGINNING FUND BALANCE 9791 $ 257,932,735 | $ 192,254,650 | $ 110,433,610
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 192,254,650 | $ 110,433,610 | $ 63,683,863
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 $ 325,000 | $ 325,000
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760 | $ -8 -3 -
Assigned 9780 $ - 13 -8 -
Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182
Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts must be positive



Sacramento City Unified School District

Public Disclosure of Proposed Collective Bargaining Agreement

4. If no, how do you plan to restore your reserves?
The district continues to strategically plan on future budget adjustments necessary to balance the budget.

Printed 1/10/2024 at 1:22 PM

Page 6
. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
. State Reserve Standard
2023-24 2024-25 2025-26
Total Expenditures, Transfers Out, and Uses
. |(Including Cost of Proposed Agreement) $ 844,168,809 | $ 749,531,153 718,084,492
b.|Less: Special Education Pass-Through Funds $ - -
.|Net Expenditures, Transfers Out, and Uses $ 844,168,809 | $ 749,531,153 718,084,492
State Standard Minimum Reserve Percentage fer—»
. |this District Enter percentage 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b, or
.1$50,000) $ 16,883,376 | $ 14,990,623 14,361,690
. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted
.|Designated for Economic Uncertainties (9789) $ 16,833,868 | $ 14,941,115 14,312,182
General Fund Budgeted Unrestricted
.|Unassigned/Unappropriated Amount (9790) $ 66,101,783 | $ 36,420,716 (9,263,898)
Special Reserve Fund (Fund 17) Budgeted
.|Designated for Economic Uncertainties (9789) $ = $ = 5
Special Reserve Fund (Fund 17) Budgeted
.|Unassigned/Unappropriated Amount (9790) $ - $ - =
.|Total Available Reserves $ 82,935,651 | $ 51,361,831 5,048,284
- |Reserve for Economic Uncertainties Percentage 9.82% 6.85% 0.70%
. Do unrestricted reserves meet the state minimum reserve amount?
2023-24 Yes | X No
2024-25 Yes | X No
2025-26 Yes No (X




Sacramento City Unified School District
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L. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES (CONTINUED)

5. Does the Total Compensation Increase/(Decrease) on Page 1, Section A, #5 agree with the Total
Increase/(Decrease) for all funds as a result of the settlement(s)? Please explain any variance.

Total Compensation Increase/(Decrease) on Page 1, Section A, #5 $ 852,158
General Fund balance Increase/(Decrease), Page 4c, Column 2 $ (494,522)
Adult Education Fund balance Increase/(Decrease), Page 4d, Column 2 $ -
Child Development Fund balance Increase/(Decrease), Page 4e, Column 2 $ -
Cafeteria Fund balance Increase/(Decrease), Page 4f, Column 2 $ (357,634)
Other Fund balance Increase/(Decrease), Page 4g, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4h, Column 2 $ -
Total all fund balances Increase/(Decrease) as a result of the settlement(s) $ (852,156)
Variance $ 2

Variance Explanation:
Variance due to rounding.

6. Will this agreement create or increase deficit financing in the current or subsequent years?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If a deficit is shown below, provide an explanation and any deficit
reduction plan, as necessary.

Surplus/
General Fund Combined (Deficit) (Deficit) % Deficit primarily due to:
Current FY Surplus/(Deficit) before settlement(s)? $(55,058,916)  (6.6%)
Current FY Surplus/(Deficit) after settlement(s)? $(65,678,084)  (7.8%)
1st Subsequent FY Surplus/(Deficit) after settlement(s)? $(81,821,040) (10.9%)
2nd Subsequent FY Surplus/(Deficit) after settlement(s)? $(46,749,748)  (6.5%)

Deficit Reduction Plan (as necessary):

7. Were "Other Adjustments" amount(s) entered in the multiyear projections (pages Sa and Sb) for 1st and 2nd
Subsequent FY?

"Other Adjustments" could indicate that a budget reduction plan was/is being developed to address deficit
spending, and to rebuild reserves. Any amount shown below must have an explanation. If additional space is
needed, attach a separate sheet, or use page 8a.

MYP Amount "Other Adjustments" Explanation
1st Subsequent FY Unrestricted, Page 5a

1st Subsequent FY Restricted, Page 5b (2,594,144) Projected reduction to categorical programs to offset salary increases.

2nd Subsequent FY Unrestricted, Page 5a

$
$
$
$

2nd Subsequent FY Restricted, Page 5b (4,542,517) Projected reduction to categorical programs to offset salary increases.

Printed 1/10/2024 at 1:22 PM



Sacramento City Unified School District
Public Disclosure of Proposed Collective Bargaining Agreement
Page 8
J. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS
OF THE COLLECTIVE BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public
disclosure and is intended to assist the district's Governing Board in determining whether the district can meet the costs
incurred under the tentative Collective Bargaining Agreement in the current and subsequent years. The absence of a
certification signature or if "I am unable to certify" is checked should serve as a "red flag" to the district's Governing Board.

In accordance with the requirements of Government Code Sections 3540.2 and 3547.5, the Superintendent and Chief
Business Official of the Sacramento City Unified School District, hereby certify that the District can meet the costs
incurred under this Collective Bargaining Agreement during the term of the agreement from July 1, 2022 to _June 30,
2023.

Board Actions
The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

Current Year

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ 10,976,802
Ending Balance(s) Increase/(Decrease) $ (10,976,302)
Subsequent Y ears

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ =
Ending Balance(s) Increase/(Decrease) $ -

Budget Revisions

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to
meet the costs of the agreement at the time of the approval of the proposed collective bargaining agreement, the county
superintendent of schools is required to issue a qualified or negative certification for the district on its next interim report.

Assumptions
See attached page for a list of the assumptions upon which this certification is based.
Certifications
I hereby certify I am unable to certify
District Superintendent Date
(Signature)
I hereby certify I am unable to certify
Chief Business Official Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to review
the district's compliance with requirements.

Printed 1/10/2024 at 1:22 PM
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Assumptions and Explanations (enter or attach documentation)

The assumptions upon which this certification is made are as follows:
Please see attached documents.

Concerns regarding affordability of agreement in subsequent years (if any):

Printed 1/10/2024 at 1:22 PM
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K. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent at the time of public disclosure and by the
President or Clerk of the Governing Board at the time of formal board action on the proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided in
the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of
AB 1200 and Government Code Sections 3540.2(a) and 3547.5.

Sacramento City Unified School District
District Name

District Superintendent Date
(Signature)
Contact Person Phone

After public disclosure of the major provisions contained in this summary, the Governing Board at its meeting on
_January 18, 2024, took action to approve the proposed agreement with the Teamsters Classified Supervisors
union.

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to
review the district's compliance with requirements.

Printed 1/10/2024 at 1:22 PM




Tentative Agreement
By & Between
The Sacramento City Unified School District
&

Teamsters Classified Supervisors

December 19, 2023

The Sacramento City Unified School District (SCUSD) and Teamsters Classified Supervisors (ICS), hereby
agree as follows:

1.

Contract Term: The Collective Bargaining Agreement will have a three-year term of July 1, 2023,
through June 30, 2026, except for the re-openers in Paragraph #4.

Salary Increase (2022-2023 Reopener): The parties agree to a ten percent (10%) across-the-board
salary increase for all employees represented by TCS and employed by the District on June 30, 2023,
which will be added to salary schedules, effective and retroactive to July 1, 2022.

The parties agree to an additional six percent (6%) salary increase in recognition of the need to retain
and recruit the following classifications for employees represented by TCS and employed by the
District on June 30, 2023, which will be added to salary schedules, effective and retroactive to July 1,

2022:

- Multi-Site Supervisor

- Carpenter

- District Grounds

- FElectrical

- Electronics

- Faciliies Maintenance Glazier
- Industtial Food Production Equipment Contractor
- Hazardous Materials

- HVAC and Refrigeration

- Painter

- Printing

- Plumber

Completion of Reopener Negotiations for 2022-2023: The parties agree that this Agreement
closes all-negotiations for the period July 1, 2022 through June 30, 2023.

Successor Bargaining: The parties further agree that successor contract negotiations for the
period of July 1, 2023 through June 30, 2026, will comprise of the following items below and
mutually agreed upon by the parties including compensation, for salaries for the 2023-2024,

1



2024-2025, and 2025-2026-school yeats. The patties will utilize the information provided by 2
class and compensation study to facilitate this effort. Additional successor atticles shall be:

Article 8: Houts

Article 10: Holidays

T rEm Mmoo pn op

Article 6: Compensation
Article 9: Assignments

Article 11: Vacations

Article 13: Transfers/Promotions

Article 14: Performance Evaluations
Axticle 15: Personnel Files

Article 17 Professional Growth Program
Atticle 23: Duration

Other items will only be introduced into the negotiations by mutual agreement.

5. Modify Article 10.2.4: The modification of 10.2.4 is to include Juneteenth (June 19*) as a mutually

agreed upon and Board Granted holiday.

6. The parties will make every teasonable effort to reach an agreement on items in #4 a-j above at
the earliest possible but no later than June 30, 2024.

7. This agteement will be implemented upon approval by both parties, which consists of Board

approval and Union ratification.

8. Itis the District’s intention to process payments as quickly as possible to get them in the hands
of TCS members. The Disttict agtees that agteed upon payments will be received by no later
than ninety (90) days after approval of this Tentative Agreement by both parties, which consists

of Board approval and Union ratification.

For SCUSD

(O M

159 Allen, Interim Superintendent

\ 1‘ &o\ N0

Date

For TCS

7 LA
-_(/%J- i 77wt il
Negotiators/TCS Members

/L /0'20 /4@.93

Date

\ \ \ \) '-\Ei ,.‘L l\.\ ',‘_ '\_:\_

Alan D'mrj( Busmess Agc.nt

[ 2 \"Z ( _1\;'_')
Date \

2



y 4
- SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

Sacramento BOARD OF EDUCATION
City Unified
School District Agenda ltem#_10.3

Meeting Date: January 18, 2024

Subject: Public Hearing: AB 1200 Public Disclosure and Approval of MOU
between SCUSD and the Teamsters, Local 150 Union

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

(|

Division: Labor Relations; Business Services

Recommendation: Approve agreement between SCUSD and Teamsters for the 2022-
23 year.

Background/Rationale: The parties’ agreement is effective beginning July 1, 2022
and includes the following compensation items:

e A 10% salary schedule increase retroactive to July 1, 2022 for Teamsters
employees employed by the district as of June 30, 2023

e An additional 6% salary schedule increase retroactive to July 1, 2022 for School
Plant Operations Managers [, Il and Il (excluding training positions) job
classifications for employees employed by the district as of June 30, 2023

The attached agreement closes all negotiations for the period from July 1, 2022 to June
30, 2023. Additionally, the agreement closes negotiations for the period of July 1, 2023
through June 30, 2026 except for reopeners on the following items:

Article 6 - Compensation

Article 8 - Hours

Article 9 — Assignments

Article 10 — Holidays

Article 11 — Vacations

Article 13 — Transfers/Promotions
Article 14 — Performance Evaluations

@r0o0 T

Page 1 of 3



h. Article 15 — Personnel Files
i. Article 17 — Professional Growth Program
j- Article 23 — Duration

Financial Considerations: Retroactive costs for all funds for the 2022-23 year of
approximately $953K, ongoing costs of $953K in 2023-24, $953K in 2024-25 and $953K
in 2025-26.

LCAP Goals: College, Career and Life Ready Graduates; Safe, Emotionally Healthy
and Engaged Students; Family and Community Empowerment; Operational Excellence.

Documents Attached:
e AB 1200 Disclosure
¢ MOU between SCUSD and Teamsters

Estimated Time of Presentation: 5 Minutes

Submitted by: Janea Marking, Chief Business and Operation
Officer

Approved by: Lisa Allen, Interim Superintendent

Page 2 of 3
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PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1991), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

Sacramento City Unified School District

Name of Bargaining Unit: Teamsters

Certificated, Classified, Other: Classified

The proposed agreement covers the period beginning: July 1, 2022 and ending: June 30, 2023
(date) (date)

The Governing Board will act upon this agreement on:

January 18, 2024

(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement
(Complete Years 2 and 3 multiyear and overlapping agreements and Step & Column

increases)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2023-24 2024-25 2025-26
1. [Salary Schedule $ 4,343313 | $ 1,433,102  $ 716,551 | $ 716,551
Including Step and Column
33.00% 12.40% 11.04%)
2. |Other Compensation $ - 13 -19 = $ =
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
Description of Other Compensation
3. [Statutory Benefits - STRS, PERS, $ 1,435,654 | $ 474,152 | $ 237,076 | $ 237,076
FICA, WC, Ul, Medicare, etc.
33.03% 12.41% 11.04%,
4. |Health/Welfare Plans $ 1,844,474 | $ - |$ - $ -
0.00% 0.00% 0.00%
5. |Total Bargaining Unit Compensation | $ 7,623,441 | $ 1,907,254 | $ 953,627 | $ 953,627
Add Items 1 through 4 to equal 5
25.02% 10.01% 9.10%
6. |Total Number of Bargaining Unit 84.00
Employees (Use FTEs if appropriate)
7. |Total Compensation Average Cost per | § 90,755 $ 22,705 $ 11,3531 $ 11,353
Bargaining Unit Employee
25.02% 10.01% 9.10%
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A. Proposed Change in Compensation (Continued)

8. What was the negotiated percentage change? For example, if the change in "Year 1" was for less than a full
year, what is the annualized percentage of that change for "Year 1"?

The parties agree to a 10% across the board salary increase retroactive to July 1, 2022 for employees employed
as of June 30, 2023 and an additional 6% salary increase for School Plant Operations Manager I, II and III
positions retroactive to July 1, 2022 for employees employed as of June 30, 2023.

9. Were any additional steps, columns, or ranges added to the salary schedules? (If yes, please explain.)

No

10. Please include comments and explanations as necessary. (If more room is necessary, please attach an
additional sheet.)

NA

11. Does this bargaining unit have a negotiated cap for Health and Welfare Yes|:| No
benefits?
If yes, please describe the cap amount.

B. Proposed negotiated changes in noncompensation items (i.c., class size adjustments, staff development days,
teacher prep time, classified staffing ratios, etc.)

NA

C. What are the specific impacts (positive or negative) on instructional and support programs to
accommodate the settlement? Include the impact of changes such as staff reductions or increases, program
reductions or increases, elimination or expansion of other services or programs (i.e., counselors, librarians,
custodial staff, etc.)

The settlement agreement and AB1200 reflect reductions to categorical program budgets for materials/supplies
and operating costs to offset the projected increase in salary and benefit costs. Additionally, the district continues
strategic planning for future budget adjustments necessary to balance the budget.
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D. What contingency language is included in the proposed agreement (e.g., reopeners, etc.)?

NA

E. Identify other major provisions that do not directly affect the district's costs, such as binding arbitrations,
grievance procedures, etc.

NA

F. Source of Funding for Proposed Agreement:
1. Current Year

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

2. Ifthis is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years?

The ongoing cost is to be funded with unrestricted and restricted general funds in the current year and subsequent
years.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

NA
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Page 4a
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Unrestricted General Fund
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(12/15/23) agreement)
Object Code Explain on Page 4i

REVENUES

LCFF Revenue 8010-8099 | $ 500,312,508 $ - |$ 500,312,508

Federal Revenue 8100-8299 | $ - $ - |8 -

Other State Revenue 8300-8599 | $ 12,144,270 $ - |$ 12,144,270

Other Local Revenue 8600-8799 | $ 4,365,410 $ - |$ 4,365,410
TOTAL REVENUES $ 516,822,188 $ - |$ 516,822,188
EXPENDITURES

Certificated Salaries 1000-1999 | $ 213,630,890 | $ - |8 4,357,498 [$ 217,988,388

Classified Salaries 2000-2999 | $ 51,334,360 | $ 1,346,960 | $ 2,703,777 | $ 55,385,097

Employee Benefits 3000-3999 | $ 137,484,805 | $ 444307 | $ 1,766,626 | $ 139,695,738

Books and Supplies 4000-4999 | $ 8,706,896 $ -3 8,706,896

Services and Other Operating Expenditures ~ 5000-5999 | $ 33,261,622 $ - $ 33,261,622

Capital Outlay 6000-6999 | $ 1,527,015 $ - |8 1,527,015

Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - |$ 1,510,300

7400-7499

Transfers of Indirect Costs 7300-7399 | $ (8,411,792) $ - |8 (8,411,792)
TOTAL EXPENDITURES $ 439,044,097 | $ 1,791,267 | $ 8,827,901 | $ 449,663,265
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ - |8 - |8 2,475,399

Transfers Out and Other Uses 7600-7699 | $ - |$ - |3 - |$ -

Contributions 8980-8999 | $  (122,013,844)( $ - $  (122,013,844)
(OPERATING SURPLUS (DEFICIT)* $ (41,760,354) | $ (1,791,267) | $ (8,827,901) [ $ (52,379,522)
BEGINNING FUND BALANCE 9791 $ 135,640,173 $ 135,640,173

Audit Adjustments/Other Restatements

9793/9795

$ -

ENDING FUND BALANCE

$ 93,879,819

$  (1,791,267)

$ (8,827,901)

$ 83,260,651

COMPONENTS OF ENDING FUND BALANCE:

Nonspendable 9711-9719 | $ 325,000 | $ - |8 - 1S 325,000
Restricted 9740

Committed 9750-9760 | $ 10,000,000 | $ - |8 (10,000,000) | $ -
Assigned 9780 $ - 13 - 13 - 13 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ - |8 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 [ $ (1,791,267) | $ 959,716 | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4b
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Restricted General Fund
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(12/15/23) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 $ - 19 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 $ - 1% 141,267,968
Other State Revenue 8300-8599 | $ 111,594,017 $ - |$ 111,594,017
Other Local Revenue 8600-8799 | $ 3,852,936 $ - |$ 3,852,936
TOTAL REVENUES $ 259,193,137 $ - |$ 259,193,137
EXPENDITURES
Certificated Salaries 1000-1999 | $ 88,604,422 | $ - |8 686,381 | $ 89,290,803
Classified Salaries 2000-2999 | $ 38,920,725 | $ - 13 1,987,525 ( $ 40,908,250
Employee Benefits 3000-3999 | $ 91,229,242 | $ - |8 776,159 | $ 92,005,401
Books and Supplies 4000-4999 | $ 50,939,113 $ (1,725,033) | $ 49,214,080
Services and Other Operating Expenditures 5000-5999 | $ 102,908,464 $ (1,725,033) [ $ 101,183,431
Capital Outlay 6000-6999 | $ 14,660,255 $ - |3 14,660,255
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |8 -
JAQD TAOQQ
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 $ - $ 7,243,324
TOTAL EXPENDITURES $ 394,505,544 | $ - |3 - |8 394,505,544
OTHER FINANCING SOURCES/USES $ =
Transfers In and Other Sources 8900-8979 | $ - 1S - 13 - 13 -
Transfers Out and Other Uses 7600-7699 | $ - 13 - 13 - 13 -
Contributions 8980-8999 | $ 122,013,844 | $ - |8 - |8 122,013,844
(OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ - |3 - |8 (13,298,562)
BEGINNING FUND BALANCE 9791 $ 122,292,561 $ 122,292,561
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 108,993,999 | $ - 1% - |8 108,993,999
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |8 - |8 - |8 -
Restricted 9740 $ 108,993,999 | $ - |8 - |8 108,993,999
Committed 9750-9760
Assigned Amounts 9780
Reserve for Economic Uncertainties 9789 $ - 13 - 13 -
Unassigned/Unappropriated Amount 9790 $ - |8 - 18 - 18 -

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Combined General Fund
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement [ (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 14+2+3)
(12/15/23) agreement)
Object Code Explain on Page 4i
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 $ - |8 502,790,724
Federal Revenue 8100-8299 | $ 141,267,968 $ - 13 141,267,968
Other State Revenue 8300-8599 | $ 123,738,287 $ -8 123,738,287
Other Local Revenue 8600-8799 | $ 8,218,346 $ - 1S 8,218,346
TOTAL REVENUES $ 776,015,325 $ - |8 776,015,325
[EXPENDITURES
Certificated Salaries 1000-1999 | $ 302,235,312 | $ -8 5,043,879 | $ 307,279,191
Classified Salaries 2000-2999 | $ 90,255,085 | $ 1,346,960 | $ 4,691,302 | $ 96,293,347
Employee Benefits 3000-3999 | $ 228,714,048 | $ 444307 | $ 2,542,785 | $ 231,701,140
Books and Supplies 4000-4999 | $ 59,646,009 $ (1,725,033) | $ 57,920,977
Services and Other Operating Expenditures 5000-5999 | $ 136,170,086 $ (1,725,033) | $ 134,445,053
Capital Outlay 6000-6999 | $ 16,187,269 $ - |8 16,187,269
Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 $ - 1S 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468) $ - |8 (1,168,468)
TOTAL EXPENDITURES $ 833,549,641 | $ 1,791,267 | $ 8,827,901 | $ 844,168,809
OTHER FINANCING SOURCES/USES
Transfer In and Other Sources 8900-8979 | $ 2,475,399 | $ -8 - 1S 2,475,399
Transfers Out and Other Uses 7600-7699 | $ -3 -8 -8 -
Contributions 8980-8999 | $ - $ - S - $ -
OPERATING SURPLUS (DEFICIT)* $ (55,058,916) | $ (1,791,267) | $ (8,827,901) [ $ (65,678,084)
BEGINNING FUND BALANCE 9791 $ 257,932,735 $ 257,932,735
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
[ENDING FUND BALANCE $ 202,873,818 | $ (1,791,267) | $ (8,827,901) [ $ 192,254,650
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 | $ - 18 - |8 325,000
Restricted 9740 $ 108,993,999 | $ - 13 - 13 108,993,999
Committed 9750-9760 | $ 10,000,000 | $ - 1% (10,000,000) | $ -
Assigned 9780 $ -8 -8 - |8 -
Reserve for Economic Uncertainties 9789 $ 16,621,485 | $ -3 212,383 | $ 16,833,868
Unassigned/Unappropriated Amount 9790 $ 66,933,334 | $ (1,791,267) | $ 959,716 | $ 66,101,783

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4d
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Fund 11 - Adult Education Fund
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(As of 12/15/23) agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ 1,255,196 $ - |8 1,255,196
Other State Revenue 8300-8599 | $ 2,658,057 $ - |8 2,658,057
Other Local Revenue 8600-8799 | $ 2,992,564 $ - s 2,992,564
TOTAL REVENUES $ 6,905,817 $ - 1S 6,905,817
EXPENDITURES
Certificated Salaries 1000-1999 | $ 2,363,069 | $ - |8 - 1S 2,363,069
Classified Salaries 2000-2999 | $ 1,338,415 | $ 40,230 | $ - |8 1,378,645
Employee Benefits 3000-3999 | $ 2,286,870 | $ 13,922 | $ - 1S 2,300,792
Books and Supplies 4000-4999 | $ 652,229 $ - 1S 652,229
Services and Other Operating Expenditures ~ 5000-5999 | $ 668,388 $ - |3 668,388
Capital Outlay 6000-6999 | $ - $ - |8 -
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |8 -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 61,913 $ - s 61,913
TOTAL EXPENDITURES $ 7,370,884 | $ 54,152 | $ - |8 7,425,036
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |3 - |3 - |3 -
Transfers Out and Other Uses 7600-7699 | $ - |3 - |3 - |3 -
OPERATING SURPLUS (DEFICIT)* $ (465,066) [ $ (54,152)| $ - 1S (519,218)
BEGINNING FUND BALANCE 9791 $ 1,061,008 $ 1,061,008
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 595,942 | $ (54,152)| $ - 1S 541,790
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |3 - |3 - |3 -
Restricted 9740 $ - |3 - |3 - |3 -
Committed 9750-9760 | $ - |3 - 13 - |3 -
Assigned 9780 |$ - |3 - 13 - |3 -
Reserve for Economic Uncertainties 9789 $ - |3 - |3 - |3 -
Unassigned/Unappropriated Amount 9790 $ 595,942 | $ (54,152)| $ - 1S 541,790

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4e
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Fund 12 - Child Development Fund
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(12/15/23) agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ 7,181,688 $ - s 7,181,688
Other State Revenue 8300-8599 | $ 9,318,614 $ - s 9,318,614
Other Local Revenue 8600-8799 | $ 1,261,405 $ - |3 1,261,405
TOTAL REVENUES $ 17,761,708 $ - |$ 17,761,708
EXPENDITURES
Certificated Salaries 1000-1999 | $ 4,755,085 | $ - 1S - 1S 4,755,085
Classified Salaries 2000-2999 | $ 2,687,162 | $ - 1S - 1S 2,687,162
Employee Benefits 3000-3999 | $ 5,667,990 | $ - |3 - |8 5,667,990
Books and Supplies 4000-4999 | $ 2,432,122 $ - |8 2,432,122
Services and Other Operating Expenditures ~ 5000-5999 | $ 322,919 $ - |3 322,919
Capital Outlay 6000-6999 | $ - $ - |8 -
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ - |3 -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 432,543 $ - s 432,543
TOTAL EXPENDITURES $ 16,297,820 | $ - 1S - 1S 16,297,820
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - |3 - |3 - |3 -
Transfers Out and Other Uses 7600-7699 | $ - |3 - |3 - |3 -
OPERATING SURPLUS (DEFICIT)* $ 1,463,888 | $ - 1S - 1S 1,463,888
BEGINNING FUND BALANCE 9791 $ 1,239,859 $ 1,239,859
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
ENDING FUND BALANCE $ 2,703,746 | $ - 1S - 1S 2,703,746
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |3 - |3 - |3 -
Restricted 9740 $ 2,457,829 | $ - 1S - 1S 2,457,829
Committed 9750-9760 | $ - |$ - |$ - |8 -
Assigned 9780 $ 245917 | $ - 1S - 1S 245,917
Reserve for Economic Uncertainties 9789 $ - |3 - |3 - |3 -
Unassigned/Unappropriated Amount 9790 $ - |3 - |3 - |3 -

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4h
G. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET
Enter Fund: Charter Fund 09
Bargaining Unit: Teamsters
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions Total Revised
Approved Budget | Result of Settlement | (agreement support Budget
Before Settlement (compensation) and/or other unit (Columns 1+2+3)
(12/15/23) agreement)
Object Code Explain on Page 4i
REVENUES
Federal Revenue 8100-8299 | $ 702,633 $ - 13 702,633
Other State Revenue 8300-8599 | $ 20,375,073 $ - |8 20,375,073
Other Local Revenue 8600-8799 | $ - $ - 13 -
TOTAL REVENUES $ 21,077,706 $ - 1% 21,077,706
EXPENDITURES
Certificated Salaries 1000-1999 | $ 9,762,074 | $ - |8 - |8 9,762,074
Classified Salaries 2000-2999 | $ 1,143,824 [ $ 45912 ($ - 13 1,189,736
Employee Benefits 3000-3999 | $ 6,140,145 | $ 15,922 ( $ - 13 6,156,067
Books and Supplies 4000-4999 | $ 1,266,205 $ - |8 1,266,205
Services and Other Operating Expenditures ~ 5000-5999 | $ 2,093,492 $ -8 2,093,492
Capital Outlay 6000-6999 | $ 183,608 $ - 1% 183,608
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - $ -8 -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ - $ - 13 -
TOTAL EXPENDITURES $ 20,589,349 | $ 61,834 | $ - 1% 20,651,183
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 13 - 13 - 13 -
Transfers Out and Other Uses 7600-7699 | $ 2,475,399 | $ - 1S - |8 2,475,399
OPERATING SURPLUS (DEFICIT)* $ (1,987,041) [ $ (61,834)( $ - |3 (2,048,875)
BEGINNING FUND BALANCE 9791 $ 15,520,269 $ 15,520,269
Audit Adjustments/Other Restatements 9793/9795 | $ - $ -
[ENDING FUND BALANCE $ 13,533,227 | $ (61,834)( $ - 1% 13,471,393
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 97119719 | $ - |8 -8 -8 -
Restricted 9740 $ 6,941,246 | $ - |8 - 1% 6,941,246
Committed 9750-9760 | $ - 18 - |8 - |8 -
Assigned 9780 $ 6,591,981 | $ (61,834)( $ - 1% 6,530,147
Reserve for Economic Uncertainties 9789 $ - 13 - 13 - 13 -
Unassigned/Unappropriated Amount 9790 $ - 13 - |8 - 1% -

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts in Columns 1 and 4 must be positive
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Page 4i
Explanations for Column 3 "Other Revisions' entered on Pages 4a through 4h:
Page 4a: Unrestricted General Fund Amount Explanation
Revenues $ -
Expenditures $ 8,827,901 Projected total cost of other settlement agreements including UPE, Teamst
Other Financing Sources/Uses $ -
Page 4b: Restricted General Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4d: Fund 11 - Adult Education Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4e: Fund 12 - Child Development Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4f: Fund 13/61 - Cafeteria Fund Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4g: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -
Page 4h: Other Amount Explanation
Revenues $ -
Expenditures $ -
Other Financing Sources/Uses $ -

Additional Comments:
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Page 5a
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Unrestricted General Fund MYP
Bargaining Unit: Teamsters
2023-24 2024-25 2025-26

Total Revised Budget After [First Subsequent Year After

Second Subsequent Year

Object Code Settlement Settlement After Settlement
REVENUES

LCFF Revenue 8010-8099 | § 500,312,508 | $ 501,672,557 | $ 505,297,188

Federal Revenue 8100-8299 | $ - 13 S -

Other State Revenue 8300-8599 [ § 12,144,270 | $ 16,034,263 | $ 16,034,263

Other Local Revenue 8600-8799 | $ 4,365,410 | $ 4,365,410 | $ 4,365,410
TOTAL REVENUES $ 516,822,188 | $ 522,072,230 | $ 525,696,861
EXPENDITURES

Certificated Salaries 1000-1999 | $ 217,988,388 | $ 202,003,549 | $ 204,286,024

Classified Salaries 2000-2999 | $ 55,385,097  § 51,299,940 | § 51,644,862

Employee Benefits 3000-3999 | $ 139,695,738 | $ 143,746,839 | $ 150,311,119

Books and Supplies 4000-4999 | $ 8,706,896 | $ 8,706,896 | $ 8,791,123

Services and Other Operating Expenditures 5000-5999 | $ 33,261,622 | $ 31,738,233 | $ 31,822,459

Capital Outlay 6000-6999 | $ 1,527,015 § 86,073  § 86,073

Other Outgo (excluding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 | $ 1,510,300

7400-7499
Transfers of Indirect Costs 7300-7399 | $ (8,411,792)| $ (6,815,513)| $ (7,109,051)

Other Adjustments
TOTAL EXPENDITURES $ 449,663,265 | $ 432,276,317 | $ 441,342,908
OTHER FINANCING SOURCES/USES

Transfers In and Other Sources 8900-8979 | $ 2,475399 | $ 2,475,399 | § 2,475,399

Transfers Out and Other Uses 7600-7699 | $ -

Contributions 8980-8999 | § (122,013,844)| $ (123,845,132)| $ (133,142,899)
OPERATING SURPLUS (DEFICIT)* $ (52,379,522)| $ (31,573,820)| $ (46,313,547)
BEGINNING FUND BALANCE 9791 $ 135,640,173 | $ 83,260,651 | § 51,686,831

Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 83,260,651 | § 51,686,831 [ § 5,373,284
COMPONENTS OF ENDING FUND BALANCE:

Nonspendable 9711-9719 | $ 325,000 | $ 325,000 | $ 325,000

Restricted 9740

Committed 9750-9760 | $ - 18 - |3 -

Assigned 9780 $ - 193 - |3 -

Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182

Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

NOTE: 9790 amounts must be positive
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Page 5b
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Restricted General Fund MYP
Bargaining Unit: Teamsters
2023-24 2024-25 2025-26
Total Revised Budget After|First Subsequent Year After] Second Subsequent Year
Object Code Settlement Settlement After Settlement
REVENUES
LCFF Revenue 8010-8099 | $ 2,478,216 | $ 2,478,216 | $ 2,478,216
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 111,594,017 | $ 99,259,198 | $ 99,259,198
Other Local Revenue 8600-8799 | $ 3,852,936 | $ 2,308,318 | $ 2,308,318
TOTAL REVENUES $ 259,193,137 | $ 143,162,484 | $ 143,162,484
EXPENDITURES
Certificated Salaries 1000-1999 | $ 89,290,803 | $ 82,024,485 [ $ 65,869,833
Classified Salaries 2000-2999 | $ 40,908,250 | $ 37,951,408 | $ 29,052,874
Employee Benefits 3000-3999 | $ 92,005,401 | $ 91,862,447 | $ 80,165,149
Books and Supplies 4000-4999 | $ 49,214,080 | $ 16,453,811 | $ 11,509,753
Services and Other Operating Expenditures ~ 5000-5999 | $ 101,183,431 | $ 84,154,974 | $ 86,991,098
Capital Outlay 6000-6999 | $ 14,660,255 | $ 1,754,811 | $ 1,754,811
Other Outgo (excluding Indirect Costs) 7100-7299 | $ - |$ - |$ -
7400-7499
Transfers of Indirect Costs 7300-7399 | $ 7,243,324 | $ 5,647,045 | $ 5,940,583
Other Adjustments $ (2,594,144) | $ (4,542,517)
TOTAL EXPENDITURES $ 394,505,544 | $ 317,254,836 | $ 276,741,583
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ - 18 - |$ -
Transfers Out and Other Uses 7600-7699 | $ - 18 - |$ -
Contributions 8980-8999 | $ 122,013,844 | $ 123,845,132 | $ 133,142,899
OPERATING SURPLUS (DEFICIT)* $ (13,298,562) | $ (50,247,220) | $ (436,200)
BEGINNING FUND BALANCE 9791 $ 122,292,561 | $ 108,993,999 | $ 58,746,779
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 108,993,999 | $ 58,746,779 | $ 58,310,578
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ - |$ - |8 -
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760
Assigned 9780
Reserve for Economic Uncertainties 9789 $ - 18 - |$ -
Unassigned/Unappropriated Amount 9790 $ - |38 - |38 -

*Net Increase (Decrease) in Fund Balance NOTE: 9790 amounts must be positive
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Page 5c
H. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS
Combined General Fund MYP
Bargaining Unit: Teamsters
2023-24 2024-25 2025-26
Total Revised Budget After| First Subsequent Year Second Subsequent Year
. Settlement After Settlement After Settlement
Object Code
REVENUES
LCFF Revenue 8010-8099 | $ 502,790,724 | $ 504,150,773 | $ 507,775,404
Federal Revenue 8100-8299 | $ 141,267,968 | $ 39,116,752 | $ 39,116,752
Other State Revenue 8300-8599 | $ 123,738,287 | $ 115,293,461 | $ 115,293,461
Other Local Revenue 8600-8799 | $ 8,218,346 | $ 6,673,728 | $ 6,673,728
TOTAL REVENUES $ 776,015,325 | $ 665,234,714 | $ 668,859,345
EXPENDITURES
Certificated Salaries 1000-1999 | $ 307,279,191 | $ 284,028,034 | $ 270,155,857
Classified Salaries 2000-2999 | $ 96,293,347 | $ 89,251,348 | $ 80,697,736
Employee Benefits 3000-3999 | $ 231,701,140 | $ 235,609,286 | $ 230,476,268
Books and Supplies 4000-4999 | $ 57,920,977 | $ 25,160,707 | $ 20,300,876
Services and Other Operating Expenditures ~ 5000-5999 | $ 134,445,053 | $ 115,893,207 | $ 118,813,557
Capital Outlay 6000-6999 | $ 16,187,269 | $ 1,840,884 | $ 1,840,884
Other Outgo (excuding Indirect Costs) 7100-7299 | $ 1,510,300 | $ 1,510,300 [ $ 1,510,300
7400-7499
Transfers of Indirect Costs 7300-7399 | $ (1,168,468)( $ (1,168,468)( $ (1,168,468)
Other Adjustments $ (2,594,144)( $ (4,542,517)
TOTAL EXPENDITURES $ 844,168,809 | $ 749,531,153 | $ 718,084,492
OTHER FINANCING SOURCES/USES
Transfers In and Other Sources 8900-8979 | $ 2,475,399 | $ 2,475,399 | $ 2,475,399
Transfers Out and Other Uses 7600-7699 | $ - 18 -3 -
Contributions 8980-8999 | $ -|$ - 13 -
OPERATING SURPLUS (DEFICIT)* $ (65,678,084)( $ (81,821,040)| $ (46,749,748)
BEGINNING FUND BALANCE 9791 $ 257,932,735 | $ 192,254,650 | $ 110,433,610
Audit Adjustments/Other Restatements 9793/9795 | $ -
ENDING FUND BALANCE $ 192,254,650 | $ 110,433,610 | $ 63,683,863
COMPONENTS OF ENDING FUND BALANCE:
Nonspendable 9711-9719 | $ 325,000 $ 325,000 | $ 325,000
Restricted 9740 $ 108,993,999 | $ 58,746,779 | $ 58,310,578
Committed 9750-9760 | $ - 13 -3 -
Assigned 9780 $ - 13 -8 -
Reserve for Economic Uncertainties 9789 $ 16,833,868 | $ 14,941,115 | $ 14,312,182
Unassigned/Unappropriated Amount 9790 $ 66,101,783 | $ 36,420,716 | $ (9,263,898)

*Net Increase (Decrease) in Fund Balance

Printed 1/10/2024 at 1:22 PM

NOTE: 9790 amounts must be positive
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4. If no, how do you plan to restore your reserves?
The district continues to strategically plan on future budget adjustments necessary to balance the budget.

Printed 1/10/2024 at 1:22 PM

Page 6
. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
. State Reserve Standard
2023-24 2024-25 2025-26
Total Expenditures, Transfers Out, and Uses
. |(Including Cost of Proposed Agreement) $ 844,168,809 | $ 749,531,153 718,084,492
b.|Less: Special Education Pass-Through Funds $ - -
.|Net Expenditures, Transfers Out, and Uses $ 844,168,809 | $ 749,531,153 718,084,492
State Standard Minimum Reserve Percentage fer—»
. |this District Enter percentage 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b, or
.1$50,000) $ 16,883,376 | $ 14,990,623 14,361,690
. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted
.|Designated for Economic Uncertainties (9789) $ 16,833,868 | $ 14,941,115 14,312,182
General Fund Budgeted Unrestricted
.|Unassigned/Unappropriated Amount (9790) $ 66,101,783 | $ 36,420,716 (9,263,898)
Special Reserve Fund (Fund 17) Budgeted
.|Designated for Economic Uncertainties (9789) $ = $ = 5
Special Reserve Fund (Fund 17) Budgeted
.|Unassigned/Unappropriated Amount (9790) $ - $ - =
.|Total Available Reserves $ 82,935,651 | $ 51,361,831 5,048,284
- |Reserve for Economic Uncertainties Percentage 9.82% 6.85% 0.70%
. Do unrestricted reserves meet the state minimum reserve amount?
2023-24 Yes | X No
2024-25 Yes | X No
2025-26 Yes No (X
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L. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES (CONTINUED)

5. Does the Total Compensation Increase/(Decrease) on Page 1, Section A, #5 agree with the Total
Increase/(Decrease) for all funds as a result of the settlement(s)? Please explain any variance.

Total Compensation Increase/(Decrease) on Page 1, Section A, #5 $ 1,907,254
General Fund balance Increase/(Decrease), Page 4c, Column 2 $ (1,791,267)
Adult Education Fund balance Increase/(Decrease), Page 4d, Column 2 $ (54,152)
Child Development Fund balance Increase/(Decrease), Page 4e, Column 2 $ -
Cafeteria Fund balance Increase/(Decrease), Page 4f, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4g, Column 2 $ -
Other Fund balance Increase/(Decrease), Page 4h, Column 2 $ (61,834)
Total all fund balances Increase/(Decrease) as a result of the settlement(s) $ (1,907,253)
Variance $ 1

Variance Explanation:
Variance due to rounding.

6. Will this agreement create or increase deficit financing in the current or subsequent years?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If a deficit is shown below, provide an explanation and any deficit
reduction plan, as necessary.

Surplus/
General Fund Combined (Deficit) (Deficit) % Deficit primarily due to:
Current FY Surplus/(Deficit) before settlement(s)? $(55,058,916)  (6.6%)
Current FY Surplus/(Deficit) after settlement(s)? $(65,678,084)  (7.8%)
1st Subsequent FY Surplus/(Deficit) after settlement(s)? $(81,821,040) (10.9%)
2nd Subsequent FY Surplus/(Deficit) after settlement(s)? $(46,749,748)  (6.5%)

Deficit Reduction Plan (as necessary):

7. Were "Other Adjustments" amount(s) entered in the multiyear projections (pages Sa and Sb) for 1st and 2nd
Subsequent FY?

"Other Adjustments" could indicate that a budget reduction plan was/is being developed to address deficit
spending, and to rebuild reserves. Any amount shown below must have an explanation. If additional space is
needed, attach a separate sheet, or use page 8a.

MYP Amount "Other Adjustments" Explanation
1st Subsequent FY Unrestricted, Page 5a

1st Subsequent FY Restricted, Page 5b (2,594,144) Projected reduction to categorical programs to offset salary increases.

2nd Subsequent FY Unrestricted, Page 5a

$
$
$
$

2nd Subsequent FY Restricted, Page 5b (4,542,517) Projected reduction to categorical programs to offset salary increases.

Printed 1/10/2024 at 1:22 PM
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J. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE COSTS
OF THE COLLECTIVE BARGAINING AGREEMENT

This certification page must be signed by the district's Superintendent and Chief Business Official at the time of public
disclosure and is intended to assist the district's Governing Board in determining whether the district can meet the costs
incurred under the tentative Collective Bargaining Agreement in the current and subsequent years. The absence of a
certification signature or if "I am unable to certify" is checked should serve as a "red flag" to the district's Governing Board.

In accordance with the requirements of Government Code Sections 3540.2 and 3547.5, the Superintendent and Chief
Business Official of the Sacramento City Unified School District, hereby certify that the District can meet the costs
incurred under this Collective Bargaining Agreement during the term of the agreement from July 1, 2022 to _June 30,
2023.

Board Actions
The board actions necessary to meet the cost of the agreement in each year of its term are as follows:

Current Year

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ 10,735,154
Ending Balance(s) Increase/(Decrease) $ (10,735,154)
Subsequent Y ears

Budget Adjustment
Budget Adjustment Categories: Increase/(Decrease)
Revenues/Transfers In and Other Sources/Contributions $ -
Expenditures/Transfers Out and Other Uses $ =
Ending Balance(s) Increase/(Decrease) $ -

Budget Revisions

If the district does not adopt and submit within 45 days all of the revisions to its budget needed in the current year to
meet the costs of the agreement at the time of the approval of the proposed collective bargaining agreement, the county
superintendent of schools is required to issue a qualified or negative certification for the district on its next interim report.

Assumptions
See attached page for a list of the assumptions upon which this certification is based.
Certifications
I hereby certify I am unable to certify
District Superintendent Date
(Signature)
I hereby certify I am unable to certify
Chief Business Official Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to review
the district's compliance with requirements.

Printed 1/10/2024 at 1:22 PM
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 8a
Assumptions and Explanations (enter or attach documentation)

The assumptions upon which this certification is made are as follows:
Please see attached documents.

Concerns regarding affordability of agreement in subsequent years (if any):

Printed 1/10/2024 at 1:22 PM



Public Disclosure of Proposed Collective Bargaining Agreement
Page 9
K. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent at the time of public disclosure and by the
President or Clerk of the Governing Board at the time of formal board action on the proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided in
the "Public Disclosure of Proposed Collective Bargaining Agreement") in accordance with the requirements of
AB 1200 and Government Code Sections 3540.2(a) and 3547.5.

Sacramento City Unified School District
District Name

District Superintendent Date
(Signature)
Contact Person Phone

After public disclosure of the major provisions contained in this summary, the Governing Board at its meeting on
_January 18, 2024, took action to approve the proposed agreement with the Teamsters union.

President (or Clerk), Governing Board Date
(Signature)

Special Note: The Sacramento County Office of Education may request additional information, as necessary, to
review the district's compliance with requirements.

Printed 1/10/2024 at 1:22 PM




Tentative Agreement
By & Between

The Sacramento City Unified School District
&
Teamsters, Local 150

December 20, 2023
The Sactamento City Unified School District (SCUSD) and Teamsters, Local 150, hereby agtee as follows:

1. Contract Term: The Collective Bargaining Agreement will have a three-yeat term of July 1, 2023,
through June 30, 2026, except for the re-openers in Patagraph #4.

2. Salary Increase (2022-2023 Reopener): The parties agree to a ten percent (1 0%) actoss-the-board
salary increase for all employees represented by Teamsters and employed by the District on June 30,
2023, which will be added to salaty schedules, effective and retroactive to July 1, 2022.

The patties agree to an additional six percent (6%) salary inctease in recognition of the need to retain
and recruit the following classifications for employees represented by Teamsters and employed by
the District on June 30, 2023, which will be added to salary schedules, effective and tetroactive to
July 1, 2022:

- School Plant Operations Managets I, TI, and IIT (excluding training positions)

3. Completion of Reopener Negotiations for 2022-2023: The paties agree that this Agreement
closes all-negotiations for the petiod July 1, 2022 through June 30, 2023.

4. Successor Batgaining: The patties further agree that successor contract negotiations for the
petiod of July 1, 2023 through June 30, 2026, will comptise of the following items below and
mutually agreed upon by the parties including compensation, for salaries for the 2023-2024,
2024-2025, and 2025-2026-school yeats. The parties will utilize the information provided by 2
class and compensation study to facilitate this effort. Additional successor articles shall be:

Article 6: Compensation

Atticle 8: Houts

Atticle 9: Assignments

Atrticle 10: Holidays

Article 11: Vacations

Article 13: Transfers/Promotions

Article 14: Petformance Evaluations

Article 15: Personnel Files

Article 17 Professional Growth Progtam v

Atticle 23: Duration

R IR Mo AN TR



Other items will only be introduced into the negotiations by mutual agreement.

5. Modify Article 10.2.4: The modification of 10.2.4 is to include Juneteenth (June 19%) as a mutually

agreed upon and Board Granted holiday.

6. The parties will make every reasonable effott to reach an agteement on items in #4 a-j above at
the eatliest possible but no later than June 30, 2024.

7. This agteement will be implemented upon apptroval by both patties, which consists of Board

approval and Union ratification.

8. Itis the District’s intention to process payments as quickly as possible to get them in the hands
of Teamsters membets. The District agtees that agreed upon payments will be received by no
later than ninety (90) days after approval of this Tentative Agreement by both parties, which
consists of Board approval and Union ratification.

For SCUSD

o (2L

Jsa Allen, Intetim Superintendent

/&/&p/&o&s

Date

. V()%i-————

For Teamqfers
‘T‘\" ) e -“.‘:H-) \

/

-

CA AR
Negotiators/ Tcam:,tut\Membetq

\2-290 »-Z“’

NN

Alan Dau?lb\B-.anss Agent

/z/w S
Date !
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- SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

Sacramento BOARD OF EDUCATION
City Unified
School District Agenda ltem#_10.4

Meeting Date: January 18, 2024

Subject: Public Hearing: AB 1200 Public Disclosure of Proposed Salary
Improvements for Non-represented, Confidential and Management
Employees

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

O

Division: Labor Relations; Business Services

Recommendation: Approve proposed salary improvements for non-represented,
confidential and management employees for the 2022-23 year.

Background/Rationale: The below proposed salary improvements are provided for
non-represented, confidential and management employees for the 2022-23 year.

e A 10% salary schedule increase retroactive to July 1, 2022 for all non-
represented, confidential and management employees

Financial Considerations: Retroactive costs for all funds for the 2022-23 year of
approximately $742K, ongoing costs of $742K in 2023-24, $742K in 2024-25 and $742K
in 2025-26.

LCAP Goals: College, Career and Life Ready Graduates; Safe, Emotionally Healthy
and Engaged Students; Family and Community Empowerment; Operational Excellence.

Documents Attached:
e AB 1200 Disclosure

Estimated Time of Presentation: 5 Minutes

Submitted by: Janea Marking, Chief Business and Operation
Officer

Approved by: Lisa Allen, Interim Superintendent

Page 1 of 1



PUBLIC DISCLOSURE OF PROPOSED COLLECTIVE BARGAINING AGREEMENT
in accordance with AB 1200 (Chapter 1213/Statutes 1991), AB 2756 (Chapter 52/Statutes 2004), GC 3547.5

Name of School District:

Sacramento City Unified School District

Name of Bargaining Unit:

Nonrepresented, Confidential and Management

Certificated, Classified, Other:

Classified and Certificated

The proposed agreement covers the period beginning:

July 1, 2022

and ending:

June 30, 2023

The Governing Board will act upon this agreement on:

(date)

January 18, 2024

(date)

(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the County Office at least
ten (10) working days prior to the date the Governing Board will take action.

A. Proposed Change in Compensation

Bargaining Unit Compensation

Fiscal Impact of Proposed Agreement
(Complete Years 2 and 3 multiyear and overlapping agreements and Step & Column

increases)
All Funds - Combined Annual Cost Prior to Year 1 Year 2 Year 3
Proposed Settlement | Increase/(Decrease) Increase/(Decrease) Increase/(Decrease)
2023-24 2024-25 2025-26
1. [Salary Schedule $ 24,440,475 | $ 4,888,096 | $ 2,444,048 | $ 2,444,048
Including Step and Column
20.00% 8.33% 7.69%
2. |Other Compensation $ - 19 -1$ -1 -
Stipends, Bonuses, Longevity, Overtime,
Differential, Callback or Standby Pay, etc.
Description of Other Compensation
3. |Statutory Benefits - STRS, PERS, $ 7,424242 | $ 1,484,848 | $ 742,424  $ 742,424
FICA, WC, Ul, Medicare, etc.
20.00% 8.33% 7.69%
4. |Health/Welfare Plans $ 4,569,084 | $ - |3 - |8 -
0.00% 0.00% 0.00%
5. | Total Bargaining Unit Compensation | $§ 36,433,801 | $ 6,372,944 | $ 3,186,472 $ 3,186,472
Add Items 1 through 4 to equal 5
17.49% 7.44% 6.93%
6. |Total Number of Bargaining Unit 228.13
Employees (Use FTEs if appropriate)
7. |Total Compensation Average Cost per | $ 159,704 $ 27,935 $ 13,968 $ 13,968
Bargaining Unit Employee
17.49% 7.44% 6.93%)
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Sacramento SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City Unified BOARD OF EDUCATION
School District Agenda ltem# _11.1

Meeting Date: January 18, 2024

Subject: Presentation of the District Strategic Arts Plan

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

T

Division: Curriculum and Instruction/Culture and Climate and SEL/Visual and
Performing Arts

Recommendation: It is the recommendation that the Board vote to adopt this 5-year
Strategic Arts Plan for the district.

Background/Rationale: This District Arts Plan was created by a group of 10 VAPA
teachers (District Arts Team) from Jan 2022 - June 2023 meeting monthly with input
from a Community Arts Team (CAT) that met quarterly to review the work of the DAT.
Both groups were facilitated by the District VAPA Coordinator. This plan details how,
over the course of the next 5 years, arts instruction can be implemented across the
district to ensure that every child has access to quality arts instruction during the school
day.

Financial Considerations: The full scope of the financial implications over the next 5
years is unknown but a funding plan will be presented at a later date.

LCAP Goal(s): This Arts Plan adheres closely to SCUSD’s Core Value and Guiding
principle. The goal of this arts plan is to “level the playing field” and ensure that EVERY
child in SCUSD has access to high quality art instruction at any school they attend and
to prepare students for potential careers in the California Creative Economy. This
District Arts Plan has elements that will positively address every single goal in the
LCAP. If implemented with fidelity, students throughout the district will receive culturally
responsive arts instruction to help them learn to express themselves creatively through
the mediums of art, music, dance, theater, and media arts. Arts instruction incorporates




every other academic discipline while also helping to positively effect student mental
health, social emotional learning, and contributes positively to school culture.

Documents Attached:
1. Executive Summary
2. District Arts Plan Draft

Estimated Time of Presentation: N/A

Submitted by: Yvonne Wright, Chief Academic Officer and CJ
DeAngelus, VAPA Coordinator

Approved by: Lisa Allen, Interim Superintendent




Board of Education Executive Summary ‘\’

Visual and Performing Arts (VAPA) Sacramento
Presentation of District Arts Plan City Unified
School District

January 18, 2024

VI.

OVERVIEW / HISTORY
a. The District Strategic Arts Plan has been a work in progress for more than five

years. Initially this process was started with a Strategic Arts Planning Grant from
SCOE which allowed us to create a District Arts Team to evaluate the state of arts
education in the district and make recommendation on how to improve arts
equity and access for all students over the course of five years . In February of
2023, the SCUSD School Board approved a Visual and Performing Arts policy that
mandated the creation of a District Arts Plan to implement academic standards
and curriculum for all arts programs, guide the district in hiring qualified,
credentialed arts teachers, create and provide professional development for
teachers, and develop metrics to evaluate the success of the implementation of
this Arts Plan. After several years of hard work, our District Arts Team will be
presenting their findings and recommendations to the board.

DRIVING GOVERNANCE

a. The driving governance for the creation of this plan is the SCUSD Board VAPA
Policy what was updated and adopted last year that described in detail how the
board would like the VAPA department to move forward to improve equity and
access to arts instruction for all students.

BUDGET
a. At this time the full budget implications of the plan are not known, however,

once the plan is adopted, the VAPA department shall begin the process of
analyzing the plan for full budget implications, which will be presented at a later
time.

. GOALS, OBJECTIVES, AND MEASURES
a.

The goal and mission of this plan is that every SCUSD student in K-12 will be
provided a high-quality, standards-based, comprehensive, sequential arts
education during the school day taught by qualified, credentialed, and trained
teachers at any school that they attend.

MAIJOR INITIATIVES

a. Adoption of this plan will inform the work of the Visual and Performing Arts
Department for the next five years.
RESULTS

Department Name 1
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Board of Education Executive Summary

Visual and Performing Arts (VAPA) Sacramento
Presentation of District Arts Plan City Unified
School District

January 18, 2024

a. Results will be reported as often as the board requests. Ideally, the VAPA
department will provide yearly updates on Arts Plan progress annually (as
mandated by the Board VAPA Policy

VII.LESSONS LEARNED / NEXT STEPS
a. Our next steps after adoption is to analyze the cost of arts plan implementation

and develop a funding strategy for implementation of the plan over the next five
years. This will be presented to the board at a later date.

Department Name



SCUSD Visual and Performing Arts Master Plan DRAFT
2024-2029

Sacramento City
Unified School District

Visual and Performing Arts Master Plan
(DRAFT)
2024-2029

-aV?

Sacramento
City Unified
School District



SCUSD Visual and Performing Arts Master Plan DRAFT
2024-2029

Message from the Superintendent

It is my honor and privilege to present the Sacramento City Unified School District Visual and
Performing Arts Master Plan 2023-2028.

The last few years have been a challenging time in education in our community for students,
parents, and teachers alike. During this time, the arts has helped our students greatly with
self-expression and social emotional learning, however, the isolation of COVID-19 put a heavy strain
on arts programs in our district.

Upon returning to in-person instruction, our dedicated District Arts Team began the process of
examining the state of arts education throughout our district and began to formulate a plan for how
to expand and grow arts instruction to benefit ALL students in SCUSD, regardless of what school
they attend. During this process, the voters of California overwhelmingly passed Proposition 28,
which will contribute millions of dollars for arts and music education programs throughout the
state. As our team moved forward in the arts planning process it became clear that with this new
funding, our Strategic Arts Plan would become a reality even sooner than anticipated.

[ am extremely proud of the hardworking team of Visual and Performing Arts teachers that have put
countless hours into the creation of this Strategic Arts Plan as well as each of the community
stakeholders that participated in this process. Each person involved in this plan represents unique
and equal perspectives from all corners of our community and came together to ensure that all of
our students will receive high-quality, comprehensive, sequential arts education that aligns with the
California Arts Standards and Visual and Performing Arts Framework. This document will guide our
district in providing arts education for all students in the district over the next five years and
beyond.

[ would like to especially thank C.J. DeAngelus, our Visual and Performing Arts Coordinator, Peggy
Burt, our Strategic Arts Planning Consultant, and the Sacramento County Office of Education for
awarding our district a Strategic Arts Planning Grant.

Arts education is indeed the key to cultivating creative, well-rounded, empathetic, and resilient
students as well as developing cultural literacy and creating global citizens. I look forward to seeing
this comprehensive plan provide our students with the tools and skills they need to become lifelong
learners and creators of art and music, as well as preparing them for college and careers in the
California Creative Economy.

Congratulations and many thanks to everyone that contributed to this, the first Sacramento City
Unified School District Visual and Performing Arts Master Plan.

Lisa Allen
Interim Superintendent of the Sacramento City Unified School District
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SCUSD CORE Value

We recognize that our system is inequitable by design and we vigilantly work to
confront and interrupt inequities that exist to level the playing field and provide
opportunities for everyone to learn, grow, and reach their greatness.

Equity, A n ial Justi iding Principl

All students are given an equal opportunity to graduate with the greatest number
of postsecondary choices from the widest array of options.

Lisa Allen, Interim Superintendent
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Board of Education Members

N
Chinua Rhodes

President,
Board of Education Trustee, Area 5

Lavinia Grace Phillips
1st Vice President

Board of Education Trustee, Area 7

Jasjit Singh
2nd Vice President
Board of Education Trustee, Area 2

L& ~4 'l'

Tara Jeane
Board of Education Trustee, Area 1

Christina Pritchett
Board of Education Trustee, Area 3

Jamee Villa
Board of Education Trustee, Area 4

Taylor Kayatta
Board of Education Trustee, Area 6

|

Liliana “Gracie” Miller Segura
Student Board Member
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District and Community Arts Teams

District Arts Team (DAT)

C.J. DeAngelus, Jr. SCUSD Visual and Performing Arts Coordinator
Jeris Baker - Visual Art C.K. McClatchy High School
Lenore Devereux - Visual Art C.K. McClatchy High School
Tylen Einweck - Theater C.K. McClatchy High School
Mollie Morrison (Chair) - Visual Art C.K. McClatchy High School
Jennifer Nakayama - Music  Fern Bacon Middle School/Leonardo Di Vinci K-8
Marie Rodriguez - Visual Art Hiram Johnson High School
Bryan Stroh - Music John F . Kennedy High School
Sandra Whitehead - Visual Art Kit Carson/West Campus High School
Danielle Yeti - Music A.M. Winn K-8
Past Members and Contributors
John Doolittle - Visual Art Luther Burbank High School
Jorge Munoz - Music C.K. McClatchy High School
Joel Smith - Visual Arts Luther Burbank High School
Eva Zunkeler - Visual Arts/SPED Nicholas Elementary
Gary Coartney Former SCUSD VAPA Coordinator

Community Arts Team (CAT)

Emili Danz Andrea Egan Lisa Vasquez
Megan Wygant Jasmin Martinez Heather Hogan
Jackie White Lisa Murawski Hulita Saafi
Allison Cagley Robin Fisher Sarah Soto-Taylor
Melissa Cirone Sabrina Garcia Becky Wiegand
Allison Frenzel Andrew Kehoe Treci Gorin
Timothy Stanley Maya Renee Wallace Tatiana Gonzalez
Michele Hillen-Noufer Patrick Reilly Kimberly Pebbles
Steven Fong Sara Gorrell Ezra Lipp
Cristin Tahara Lisa Dillon Arryella Navarrete
Charla Lawson Stacie Frerichs Stephanie Herzog
Angelia Jones Melissa Kelman Kaila Velasquez
Karen Bridges SkyDawn Moccasin-Flower Helena Gonzalez

Special Thanks to Peggy Burt - Strategic Arts Planning Consultant
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I.  Executive Summary

The Sacramento City Unified School District’s District and Community Arts Teams
believe that the Visual and Performing Arts are an essential part of a 21st Century education. As
a result, we proudly present this Visual and Performing Arts Master Plan to the district in order
to make standards-based arts education equitable and sustainable for all schools in SCUSD.
This VAPA plan will help to guide the district to increase staffing and training in the arts to deliver
high-quality arts education to our students that will allow them to not only excel in the arts, but to
use the skills that they are taught in all aspects of their lives.

Putting the Team Together: A Narrative

In February of 2022, a group of dedicated educators and artists in the Sacramento City
Unified School District assembled to start work on a Strategic Arts Plan that would bring visual
art, music, dance, theater, and media arts to all students throughout the district. This group
brought to the table a wide variety of experiences, some had taught for decades and others had
started their career during the COVID pandemic. Each of these talented and dedicated
educators had one unifying vision: to make sure that every student in SCUSD had access to
arts classes during the school day, no matter what school they attended.

That following May, a diverse team of district and community members was brought
together as the Community Arts Team (CAT). Some members were directly involved in the
Sacramento creative economy and others simply had a deep appreciation. This group consisted
of parents, teachers, administrators, business leaders, non-profit organizations, and school
board members. Both of these groups met regularly to provide input as to what arts education
should look like in SCUSD and how we could build our visual and performing arts programs
over the next five years to ensure that every student in the district was provided with a
comprehensive arts education.

Over the course of the months that followed, these teams met regularly to discuss what
high-quality instruction in the arts looked like in our district and how best to implement
comprehensive arts education policies in order to unlock the creativity and potential within the
students of Sacramento. This plan is the culmination of those months of work; a living document
to guide the district in creating a robust visual and performing arts curriculum to ensure that our
students are lifelong learners in the arts and to help prepare those that choose a career in the
arts to become professional artists and musicians after graduation or continue their education at
the post-secondary level.
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The SCUSD District and Community Arts Team members agreed to collaborate with the

following elements in mind:

Content
Sequential Standards-Based Curriculum (Integrated & Discrete)
Instruction & Methodology
Student Assessment
Professional Development/Learning
Frequency/Consistency of Delivery
Equity of Arts Instruction

Infrastructure

Facilities & Equipment
Partnerships & Collaboration
Program Administration & Personnel

Sustainability
Leadership

Communication

Student Voice/Input - Student Centered Learning

School Board Advocacy

School/District/State Policy

Adequate Funding

Community Support/Engagement/Collaboration (Family, Parent, Civic, Non-profit,
Trustees)

KEY COMPONENTS OF EQUITABLE AND
SUSTAINABLE ARTS EDUCATION

EQUITABLE AND
SUSTAINABLE ARTS
EDUCATION
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The SCUSD Visual and Performing Arts Strategic Plan is aligned to the
model described in the Strategic Arts Education Planning Guide: Expanding
Access to the Arts in Schools and Communities published by the Create CA and
the LA County Department of Arts & Culture Arts Ed Collective. This state-wide
method is considered a best practice and has been utilized by a large number of
districts and counties who have created Strategic Arts Education Plans in this
manner.

The Strategic Arts Planning Process Included:

e An assessment of the current arts programs and practices in the district.

e The establishment of an updated SCUSD District Arts Education Policy
that would give direction to the Strategic Arts Plan.
Identification of a practical vision for the arts for the next five years.

e Writing the action plan to articulate strategic goals, strategies, and a
timeline for implementation

e The articulation of priorities and creation of a Strategic Priority Wedge to
illustrate the desired primary, secondary, and tertiary priorities of the plan
(pictured below)

Strategic Priority Wedge

1 Priority #3 - Provide
e "1 Professional
Priority #2 - Development
Recruit/Hiring
Teachers
Priority #1 - Priority #3 l
i Equipment/Supplies
R H-sop 20) 1| Priority #2 - Design i il
| Sequential Curriculum
in all disciplines =
Priority #3
a1 Dedicated/
Maintained VAPA
Classroom/Facilities
[
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Il. Mission Statement and Vision

Ouir first steps as a team were to develop a cohesive mission statement
and vision that would guide the team through the strategic arts planning process.
Through a series of conversations and exercises the District Arts Team (DAT)
crafted the following guiding statements:

Statement of Purpose

The SCUSD Visual and Performing Arts Master Plan illuminates how Arts
education is key to cultivating creative, well-rounded, empathetic, and resilient
students.

Mission Statement

Every SCUSD student in TK-12 will be provided a high-quality, standards-based,
comprehensive, sequential arts education during the school day taught by
qualified, credentialed, and trained teachers at any school that they attend.

C.K. McClatchy students in The Pajama Game

10
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SCUSD District Arts Team Statement of Values

The SCUSD District Arts Team strives to create an environment for our students
where ALL students have access to high-quality instruction in the arts from
TK-12th grade. We will know that we have achieved our goals when we see:

e Engaged students who have been empowered to contribute, experiment,
and collaborate with the goal of artistic expression.

e Students demonstrating their understanding of techniques through critique,
reflection, and creative projects or outcomes.

e Prepared students creating/producing relevant and culturally diverse
artifacts that are directly related to the California Arts Standards, using key
vocabulary and a wide range of materials and skills, both individually and
collaboratively.

e A school system that supports and guides students’ development as whole
people, including artistic expression through various mediums.

e Students, teachers, and administrators creating opportunities for the
community to engage with various forms of artistic expression.

e Every student receiving necessary supplies and appropriate facilities to
support arts learning. These include safe and functioning, up-to-date
technology, studio equipment, and adequate consumable materials.

“I might not be in high school if it was not for this
program. | come (to school) for this program and
everything else. | go through my whole day looking
forward to music class.”

- Kathryn Taytroe, CKM VAPA Music class of 2022

11
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lll. Rationale for the Arts Plan:

Defining Our “Why”: The Case for Expanding Arts Education in SCUSD

In 2018, the C.K. McClatchy (CKM) Visual and Performing Arts (VAPA)
Department, researched and graphed data obtained by surveying a cross section
of students in visual and performing arts classes to determine how prepared they
were for secondary art courses based on their exposure and experience in art
classes in junior high and elementary school. The data showed that more than
half of the CKM student population had two years or less of any art prior to their
arrival to high school. Only three percent have had access to a regular art
course, provided by the district, in their entire career as students. Social
Emotional Learning (SEL), graduation rates, and school climate and culture are
all negatively affected by the lack of arts in school. We have an opportunity to
make a change at SCUSD.

Looking Through the Lens of a State-wide Perspective

The following information is excerpted from the recently adopted
California Arts Framework for Public Schools, Transitional
Kindergarten Through Grade Twelve, Chapter 1: Vision and Goals for
Standards-Based Arts Education, published by the California
Department of Education in November, 2021:

California Education Code has recognized that the arts are a core component in
every child’s education. California understands that students need arts education
throughout their TK—12 schooling to become citizens who communicate
powerfully and diversely; create and innovate personally relevant work; connect
to culture, history, and society; feel a sense of well-being, and actively participate
in their communities. This recognition, which emphasizes the inclusive nature of
the arts, stipulates the following:

Education Code Section 51210:

(a) The adopted course of study for grades 1 to 6, inclusive, shall include
instruction, beginning in grade 1 and continuing through grade 6, in the following
areas of study: ... (5) Visual and performing arts, including instruction in the

12



SCUSD Visual and Performing Arts Master Plan DRAFT
2024-2029

subjects of dance, music, theater, and visual arts, aimed at the development of
aesthetic appreciation and the skills of creative expression.

Education Code Section 51220:

The adopted course of study for grades 7 to 12, inclusive, shall offer courses in
the following areas of study: ... (g) Visual and performing arts, including dance,
music, theater, and visual arts, with emphasis upon development of aesthetic
appreciation and the skills of creative expression.

California further stipulates discrete arts learning in high school graduation
requirements and “F” requirements for University of California (UC) and
California State University (CSU) admission. Discrete arts learning is
distinguished as devoted instruction for the purpose of student achievement in
the arts standards.

The following information highlights three key areas of concern and opportunity
through the arts:

1) Social Emotional Development through the Arts
2) Cultural Relevance in and through the Arts
3) College and Career opportunities through the Arts

Social and Emotional Development Through the Arts Disciplines

Through the artistic processes, creative practices, and social interactions
inherent in the arts, students acquire and are able to apply the knowledge and
skills necessary to establish and maintain positive relationships with others, set
and achieve goals, practice empathy for others, recognize and effectively
express emotions, and make responsible decisions, all of which are the tenets of
social and emotional learning (Durlak et al. 2011). ‘Social and Emotional
Learning’ is defined as including five core competencies: self-awareness,
self-management, social awareness, relationships skills, and responsible
decision-making (Dymnicki, Sambolt, and Kidron 2013). As students engage in

13
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the unique processes and practices of the arts disciplines, they gain awareness,
practice, and become competent in these areas.

Community and Cultural Development Through the Arts Disciplines

As students view, make, share, and discuss art works, they discover that
the arts do not exist in isolation, but rather through multiple dimensions of time,
space, culture, and history. Art-making, in all these dimensions, then influences
students’ interaction with art and how these interactions can impact their lives
(NCCAS 2014). Research shows an increase in social cohesion among students,
a greater self-reliance among students, better social adjustment, and more
positive attitudes in students through an increase of arts in the curriculum
(Hallam 2010).

Through artistic processes, students engage in and develop important and
corresponding social practices. These social practices are: developing craft,
engaging and persisting, envisioning, expressing, observing, reflecting,
stretching, and exploring and understanding art worlds (Hetland et al. 2013). In
Why Our Schools Need the Arts, Davis adds:

The arts provide ways for children to create and communicate their own
individual cultures, to experience the differences and similarities among the
cultures of family or nationality that are imprinted on different forms of art,
and to discover the common features of expression that attest to a human
connection contained in and beyond difference (2008).

Preparing Students for Careers

Arts education directly and indirectly prepares all California students for
future jobs and careers. The arts develop students’ creative and innovative
capacities, critical thinking and problem-solving skills, communication skills, and
collaboration and cooperation skills, which prepare them for nearly any
conceivable job or career. These are skills that many industries demand of the
workforce at all levels. Sequential standards-based arts education also,
depending on coursework, can prepare students to continue in university and
arts school studies or even to enter the creative workforce immediately.

14



SCUSD Visual and Performing Arts Master Plan DRAFT
2024-2029

The SCUSD District and Community Arts Teams believe that all students

have the following rights:

Declaration of the Rights for all Students to Equity in Arts Learning

1.

The right to equitable access to PreK-12 free, coherent, and sequential
standards-based arts learning that is part of the core curriculum and that
provides both integrated and discrete visual and performing arts learning
opportunities; and the right to equitable outcomes as a result of this
access, without distinction on account of race, culture, language, religion,
national origin, geographical location, or legal status.

The right to special protection for every student’s artistic and aesthetic
development. The right to protection from policies and practices that
exclude or preclude certain students or populations from equitable access
and to success in powerful and coherent arts learning in PreK-12th grades.

The right to arts learning that is culturally and linguistically responsive and
relevant, with attention to those populations that have traditionally been
excluded or precluded, such as Emergent Bilingual students, students of
color, foster youth, homeless youth, students in poverty, migrant students,
and special needs students.

The right to arts learning programs in every school, district, and community
that are funded and supported with the necessary resources, including
qualified administrators, teachers, teaching artists and support staff,
adequate materials, and appropriate facilities to support powerful culturally
and linguistically responsive arts learning.

The right to educators, leaders, and parents/community who are
knowledgeable about the intrinsic and extrinsic benefits of arts learning for
individual students, families/communities, the nation, and global society

The right to be brought up in school and community environments that
value and protect the arts and equity as essential to the full development of
every student, and that demonstrate those values/beliefs in their public
policies and practices.
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IV. SCUSD School Board Policy on the Visual and Performing Arts

As part of the Strategic Arts Planning process, the DAT/CAT team recommended
that the SCUSD Governing Board update its policy on the Visual and Performing
Arts. After several brainstorming sessions, the new SCUSD Board Policy was
adopted on Feb 16th, 2023:

The Governing Board of the Sacramento City Unified School District believes that visual
and performing arts are essential to a well-rounded educational program and should be
an integral part of the course of study offered to students at all grade levels during the
school day. The District's arts education program should be designed to foster students’
artistic competencies, cultivate students' appreciation and understanding of the arts in
ways that are enjoyable, fulfilling, and transferable to students' personal, social
emotional, academic, and professional endeavors, and support students to fully engage
in lifelong arts learning.

California Education Code 51210 states that “the adopted course of study for grades 1
to 6, inclusive, shall include instruction, beginning in grade 1 and continuing through
grade 6, in the following areas of study: visual and performing arts, including instruction
in the subjects of dance, music, theatre, and visual arts, aimed at the development of
aesthetic appreciation and the skills of creative expression”

In order to ensure compliance with the CA Educational Code, the Superintendent or
designee shall develop a detailed and budgeted visual and performing arts
implementation plan, which will include strategic goals, strategies, and procedures to
implement Board policy.

As part of this plan the District shall:

e Adopt rigorous TK-12 academic standards for dance, media arts, music, theater, and
visual arts that lead to artistic literacy, promote access and equity in the arts, and
create supportive environments and structures for all students to learn. District
standards shall describe the skills, knowledge, and abilities that students are
expected to possess at each grade level and shall meet or exceed state standards.
These academic standards should be in alignment with the SCUSD core value and
create an academic framework that supports arts educators in creating content that
is culturally responsive, supports students’ social emotional needs, and is inclusive of
the culture or cultures of the students that are being taught.

e Develop a TK-12 sequential, standards-based curriculum for dance, media arts,
music, theater, and visual arts which is consistent with the state curriculum standards
and includes the following artistic processes:

Creating: Conceiving and developing new artistic ideas and work.
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Performing/producing/presenting: Realizing artistic ideas and work through
interpretation and presentation.

Responding: Understanding and evaluating how the arts convey meaning.

Connecting: Relating artistic ideas and work with personal meaning and external
content.

Adopt or create standards-based instructional materials and resources, which may
include, but are not limited to, equipment, facilities, textbooks, media, and technology
that supports student learning in the arts.

Support the position(s) of a qualified arts administrator and/or administration team to
provide leadership, vision, planning, and resources for the District to successfully
implement a Strategic Arts Plan

Hire qualified and credentialed visual and performing arts teachers at all grade levels

Provide ongoing, relevant professional development for both classroom teachers and
arts teachers designed to increase teachers’ knowledge of, and ability to teach, the
arts as stand-alone subjects and to integrate the arts into every classroom.

Provide opportunities for arts teachers to collaborate at the site level and across the
district with teachers in the same arts discipline.

Encourage, but not rely on, the integration of community arts resources into the
educational program. Such resources may include opportunities for students to
attend performances, observe the works of accomplished artists, and work directly
with trained artists-in-residence and volunteers. In addition, the Superintendent or
designee may collaborate with community organizations to share resources and
seek grant opportunities.

Develop a set of metrics to measure and evaluate the success of the implementation
of the Strategic Arts Plan.

The Superintendent or designee shall regularly evaluate the implementation of the
District’s arts plan and the arts education program at each grade level, and report to the
Board regarding its success in reaching its implementation goals. After the first five years
of the initial arts plan, the Superintendent or designee shall evaluate the effectiveness of
the plan and provide recommendations for updating the plan every 5-10 years to ensure
that the District’s Strategic Arts Plan remains in compliance with District and community
values.

The Board of Education supports the need to provide adequate funding for TK-12 arts
education and in times of budget cutbacks, reductions should be distributed equitably
across subject areas, rather than eliminating arts programs.
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My work on this Visual and Performing Arts Master Plan began in 2020, just months
before COVID-19 forever altered the way that the world viewed education. Since that time, it
has become extremely apparent how much our children and our society depend on the arts, not
just for entertainment, but for our mental well-being! After pausing the work on this plan because
of the pandemic, in January of 2022 our District Arts Team was expanded to include even more
highly qualified and experienced teachers in the areas of music, visual arts, and theater. This
new team got to work evaluating arts education in our district and helping to form this strategic
plan to expand art and music education to every student in SCUSD.

In addition to the mountain of data in support of the academic benefits of arts education,
we also know that access to a rich and culturally diverse arts curriculum starting at an early age
helps build empathy, tolerance, and respect and is part of a well-rounded education. We know
that the arts help teach our students how to express themselves and develops all five of the
Social Emotional Learning core competencies: self awareness, self management, social
awareness, relationship skills, and responsible decision making. The arts teaches students how
to have a growth mindset and that with practice, their skills can improve over time.

California’s creative economy generates 2.7 million jobs. Students with a comprehensive
arts education are 5 times less likely to drop out of school, 4 times more likely to be recognized
for academic achievement, 4 times more likely to receive a bachelor’s degree, and 30% more
inclined to pursue a professional career. Yet in 2019-2020 only 11% of California schools offered
a sequential, standards-based course of study in all four of the arts disciplines. This Master Plan
offers a path for SCUSD students to obtain the knowledge and skills that they need to become
successful artists, musicians, dancers, or whatever else they dream about being.

It is for these reasons, and many more, that our District and Community Arts Teams
have been working tirelessly to develop this plan to give all of our students the education they
need to realize their full potential, become lifelong learners of the arts, and in many cases,
pursue college and careers long after graduation.

This Visual and Performing Arts Master Plan is just the beginning of the process to bring
equity to arts education in SCUSD. While it lays out clear steps that we need to take, it will
depend on the support of the entire Sacramento community to ensure that our children are
given the opportunities they need to succeed in the arts. Many of the benefits may not become
clear for many years, but it is our duty to persevere and show our students how important the
arts are for their growth and development.

C.J. DeAngelus, Jr.

SCUSD Visual and Performing Arts Coordinator
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SCUSD Visual and Performing Arts Master Plan
Strategic Aims and Goals

The following section outlines the three strategic pillars and the goals/aims/focus
for each pillar:

Strateqic Pillar #1: Content

Strategic Aim 1.1: Standards-Based Curriculum, Methodology, and
Instruction

e Goal 1.1: Provide a high-quality, standards-based Arts curriculum in music,
visual arts, dance, theater arts, and media arts (collectively known as
VAPA) in TK-12, as well as developing an integrated arts curriculum in
TK-6, with assessments to demonstrate student progress.

Strategic Aim 1.2: Student Support and Access to the Arts

e Goal 1.2a: Provide equitable and consistent access to arts opportunities
for all students during the school day and through Expanded Learning.

e Goal 1.2b: Provide platforms for students and families to learn about the
post-secondary options and possibilities of careers in the creative economy
of California.

Strategic Aim 1.3: Professional Preparation, Learning, and Support
e Goal 1.3: Provide arts teachers with high quality and relevant professional
development opportunities, time for cross-district collaboration, incentives

for advancement, and support for teachers in accessing professional
conferences and workshops in their field.

Strateqic Pillar #2: Infrastructure

Strategic Aim 2.1: Personnel, Program Administration and Coordination

e Goal 2.1a: Increase arts staffing K-8th grade in dance, music, theater and
visual arts, and at high school for CTE courses.

e Goal 2.1b: Utilize expertise of current experienced, credentialed teachers
to support the skill set of newer teachers through mentoring and intentional
collaborative sharing.
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Strategic Aim 2.2: Facilities, Equipment, Materials/Supplies

e (Goal 2.2: Evaluate needs and provide supplies, equipment, materials, and
technology for visual and performing arts instruction.

Strategic Aim 2.3: Enhancing Climate and Culture Through Community
Partnerships, Collaborations, and Parent and Family Engagement

e Goal 2.3a Develop and expand partnerships with professional and
community organizations

e Goal 2.3b: Invite and engage parents and families to actively participate in
school site and district arts programs

Strategic Pillar #3: Sustainability

Strategic Aim 3.1: District Leadership

e Goal 3.1a: Maintain and build support for a District VAPA Coordinator to
manage programs, implement the Strategic Arts Plan, and ensure district
compliance with CA Educational Code

e Goal 3.1b: Develop arts leads at every school site to support arts
integration programs and communicate site needs to the district VAPA
Coordinator

Strategic Aim 3.2: Communication

e Goal 3.2a: Develop strategies and platforms to increase and enhance
communication within the district about arts programs and events assuring
that District Leaders and School Board Members provide continued
support over time

e Goal 3.2b: Increase communication with parents/guardians and families
about what arts opportunities are available to students throughout the
district.

Strategic Aim 3.3: Funding

e Goal 3.3a: Establish clear allocation guidelines for Prop 28 and Arts Block
Grant funding and develop measures for ensuring accountability
throughout the system and reporting to the School Board.

e Goal 3.3b: Establish reliable funding sources to support,maintain, and
expand the Strategic Arts Plan in perpetuity.
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Strategic Aim 3.4: Program Evaluation

e (Goal 3.4a: Site Program(s) Evaluation - Develop or utilize tools to assess
progress towards individual site goals for arts learning as outlined in the
Strategic Arts Plan.

e Goal 3.4b: Strategic Plan Audit Develop measures/criteria to evaluate
progress in the arts programs and accountability with the strategic arts
plan.

Strategic Aim 3.5: Policy and Advocacy for Equity, Access and Social
Justice

e Goal 3.5a: Adopt updated Arts Education Policy to ensure that arts
instruction is accessible and equitable to all students throughout the district
and make publicly available.

e Goal 3.5b: Coordinate with other departments and site leaders to increase
understanding of access to the Arts as a social justice issue that addresses
social emotional learning (SEL), mental health, and critical thinking skills.
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Kindergarten Dance Students perform at Oak Ridge Elementary through a CLARA Residency
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Sacramento City Unified School District 2023-2028 Strategic Arts Plan (Draft Version 1)

Abbreviations

DAT - District Arts Team

CAT - Community Arts Team

TS’s - Teaching Specialists (sometimes referred to as “ToSA’'s” in other districts)
ToSA - Teacher on Special Assignment

PD - Professional Development

PL - Professional Learning

CT - Common Time or Common Planning Time

Terms

Release Time - time during the school day in which teachers are “released” from duty to attend a
training or professional learning training. Typically, the district provides substitute teachers for release
time.

Stipend - A set amount of money (typically negotiated in the SCTA contract) for extra work performed
outside normal school hours.

Per Diem - an hourly payment for extra work performed outside of normal school hours.

Phase 1 - To be completed or initiated in the first or second year of plan implementation
Phase 2 - To be completed or initiated in the third or fourth year of plan implementation
Phase 3 - To be completed or initiated in the fifth year of implementation
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Sacramento City Unified School District 2023-2028 Strategic Arts Plan (Draft)

Strategic Pillar: Content

Strategic Aim 1.1: Standards-Based Curriculum, Methodology, and Instruction

Goal 1.1: Provide a high-quality, standards-based Arts curriculum in music, visual arts, dance, theater
arts, and media arts (collectively known as VAPA) in TK-12, as well as developing an integrated arts
curriculum in TK-6, with assessments to demonstrate student progress.

Phase Strategies Action Steps Person(s)/Groups Budget Expected/Measurable
Responsible Needs/Implic Outcomes
ations
Phase 1 | Adopt district wide Work within C&l to learn what Arts Coordinator Potential per The district will adopt a set of
VAPA standards that | steps need to be taken for SCUSD diems for DAT | content standards that meet or

meet or exceed CA
Arts Standards

to adopt specific content
standards for VAPA.

Create a VAPA curriculum team to
create/submit VAPA standard
recommendations to the Board.

Train or provide PL for DAT to
learn information about the CA
VAPA Content
Standards/Framework.

Schedule regular meetings across
content areas to discuss the
adoption of content standards in

VAPA TS'’s

Other C&l Directors

School Board

to meet
regularly

Stipends/Per-
diems for
training on the
CA content
standards/fra
mework

exceed the CA Arts Standards.

All new and experienced VAPA
teachers will receive training
on the CA VAPA standards
and will be able to utilize them
to guide daily instruction,
create rubrics, and inform
educational decisions in the
classroom.
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each artistic discipline OR create
CT time for teachers grouped by
discipline.

Craft board recommendation on
adoption District VAPA Standards
and curriculum.

Phase 1 | Design or adopt Define scope and sequence for VAPA Coordinator Release Each grade level in TK-6 will
district-wide each grade in each discipline for time/per have specific VAPA standards.
sequential, grades TK-6. Teaching diems for DAT
standards-based Specialists and/or or salaries for | Each student will receive
curriculum in each Include SEL competencies when DAT team Teaching standards-based instruction
discipline. creating scope and sequence for Specialists either by general classroom

VAPA in TK-6. VAPA Teachers teachers or VAPA specialists
(ideally both)

Define skills in each discipline for

secondary electives that each Secondary VAPA classes will

student should have across the have a uniform set of

district. skills/concepts that students
learn across the district. (For

Audit secondary class syllabi to example, all students in

ensure that classes across the Beginning Band will learn x

district are using the same skills before advancing to

standards/curriculum goals. Advanced Band).

Phase 1 | Create engaging TK-6 | Create Teaching/Curriculum VAPA Coordinator | TS Salary or Curriculum specialists will
lessons based on the | Specialist positions within C&l to funding for create lessons in all disciplines
VAPA Artistic create VAPA lessons in all Curriculum subject area that all elementary teachers
Processes and SEL disciplines that all teachers will Specialists/TS’s or | curriculum can use for arts integration
Competencies that have access to. contracted specialists. lessons in their classroom.
can be accessed and specialists
taught by general These lessons will coincide with Per diems for | All lessons will be housed on a
classroom new standards and be written CLARA teachers to district google drive for

elementary teachers
and make these
lessons available to
ALL TK-6 teachers.

broadly to allow flexibility for
students and teachers.

Provide PD for elementary

attend PL
sessions
outside of the
regular work

teachers to access at will.

VAPA teachers will be able to
access and utilize grade level
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(see appendix - Arts
Education and SEL
Learning Framework)

teachers to gain knowledge of
district VAPA standards and
strategies to implement integrated
VAPA lessons in all arts
disciplines.

Explore using CLARA or other arts
providers/consultants as a
resource for creating curriculum in
areas/disciplines that are
under-represented in SCUSD (ie.
dance, theater, media arts)

day

License for
CLARA
Classroom for
all Elementary
teachers.

lessons in their classroom
through the SCUSD Google
Drive platform.

Phases
1/2

Ensure that
secondary VAPA
electives align with
the adopted district
Arts standards.

Survey all secondary VAPA
teachers about what courses are
being taught.

Compile a comprehensive list of
all secondary electives and what
sites they are being taught at.

Check that District/State VAPA
standards are explicitly included in
lesson plans.

VAPA Coordinator

No direct
budget
implications

Cohesion across the district
that all electives are teaching
to the district/state standards

Phases
1/2

Develop a set of
district-wide
assessments for
students engaged in
the arts in order to
demonstrate student
growth and progress
of the arts plan.

Once grade level content
standards have been developed,
develop rubrics to evaluate/assess
students by grade level based on
the VAPA Standards/framework.

Work with teachers to create a
process for district-wide student
assessments that evaluates
student and Arts Plan progress.

Explore the possibility of adding
arts standards to elementary

VAPA Coordinator
DAT Team or
Assessment

Committee

Teachers

Per Diems or
CT time for
teachers to
meet together
to develop
district
assessments.

Possible
release time
for teachers to
assess
student work

A cooperatively developed set
of rubrics will be created to
evaluate student progress in
the context of ensuring that the
Arts Plan is making adequate
yearly progress toward its long
term goals.
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report cards.

at end of year
for program

improvement
All Work with school site | Audit course syllabi and VAPA Coordinator | Possible PL All course descriptions
Phases | leaders/counselors to | descriptions across the district to sessions throughout the district will be
ensure that VAPA ensure course consistency TS’s outside the consistent.
classes have accurate | throughout the district. work day
course descriptions VAPA Teachers All students have access to
and that course Possible PD or CT time with high quality arts classes to
descriptions are teachers teaching the same Counselors prepare them for colleges or

consistent throughout
the district.

disciplines to
assess/create/develop accurate
and consistent course
descriptions.

Work with sites to develop and
submit new course proposals for
missing or desired arts
classes/disciplines.

Provide a current list of VAPA
courses approved district wide to
site leaders/teachers.

Recognize that different school
sites may have different needs
and may not offer the exact same
classes from site to site. Work to
make sure that courses are as
consistent as possible in the
comprehensive schools to ensure
that all students have access to
high level VAPA courses at every
level.

Site Leaders

careers in the arts.

Classes are consistent from
site to site.

New VAPA courses will be
developed to continue to
expand access to VAPA
classes throughout the district.
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Strategic Pillar: Content
Strategic Aim 1.2: Student Support and Access to the Arts

Goal 1.2a: Provide equitable and consistent access to arts opportunities for all students during the school
day and through Expanded Learning.

Goal 1.2b: Provide platforms for students and families to learn about the post-secondary options and
possibilities of careers in the creative economy of California.

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
Phase 1 | Provide equitable arts (See Strategic Aim 2.1a for VAPA Coordinator VAPA teachers All students at the elementary

classes, in one or more
arts discipline (music,
art, theater, dance), for
all elementary students
in the district.

Provide equal access to
arts electives to all
students at the
secondary level

staffing strategies)

Communicate with school site
leaders to identify what
artform specialist they would
prefer to have (possibly
develop a system for teachers
to decide the same way that
site teachers vote on their

prep).

Work with school sites to
create a schedule that
ensures that all students have
equitable access to arts
classes (ie - making sure that
scheduling doesn’t conflict
with other academic activities.

Site Leaders
VAPA Teachers

Teachers/SCTA

will need to be
hired to make
sure that every
student has
access to VAPA
classes

level will have access to at least
one arts discipline each year from
Tk-6th

Secondary students will have
access to at least one VAPA
elective every year from 7-12
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Phase 1

Work to expand the
number of elementary
teacher preps so
schools do not have to
choose between PE,
VAPA, and Library.

Research the funding
implications of expanding the
number of elementary preps.

Create budget proposal

Present/approve budget
proposal to PRC/Executive
Cabinet

Bring approved proposal to
Budget and HR Departments
during Budget Development
Meetings (BDM)

VAPA Coordinator
District Management
Budget
HR
School Board

SCTA

Long term
funding for
elementary arts
positions.

Students will have access to both
PE and Arts classes, taught by
teaching specialists, in grades

TK-6

School sites will no longer have to
vote on which prep they want (PE,
VAPA, or Library) or will at least
have multiple options for preps

Phases
1-2

Advocate for
comprehensive high
schools to movetoa 7
period day to allow
students more
opportunities to take
elective classes.

Identify that any school with a
four-year plan for the arts has
seven periods in place to
facilitate a-g,(i.e.: zero period
PE) or ensure that Zero
periods do not
disproportionately affect VAPA
students.

Identify educational models of
schools that have increased
or expanded days or utilize
creative scheduling in order to
allow students to take a VAPA
elective for all four years.

Work with career counseling
to help students find
alternative ways to take
required courses. (ie. taking
required classes at
community colleges or

VAPA Coordinator
Site Leadership
Budget

Human Resources

There may be
budget/union
issues if
teachers teach
more than 5
periods

Possible use of

Prop 28 to fund

extra periods of
instruction

Students will not have to choose
between continuing instruction in
an artform and taking a required
A-G or graduation requirement
class

There will be identified VAPA
classes at all comprehensive high
schools that have 4 levels/years
of instruction

Students will have the option and
ability to take 4 years of VAPA
electives.
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Phase 1 | Explore adding an Implement elementary stipend Student Support Elementary Elementary students will have
VAPA elective to the from Student Support Services athletic stipends | access to a VAPA extra-curricular
stipends available to Services available as funding are about offering just like they have the
elementary schools for VAPA gnnchment after Budget $1 000. Work opportunity to part.|C|pate in
th h Student school as it does for with Budget to sports/athletics.

rough studen sports/athletics. Individual Sites identify if this is

Support Services. available in the
Identify a pool of Human Resources Student support
teachers/teaching Services
artists/classified teachers to budget.
facilitate this curriculum after
school.
Work with elementary admin
and teachers to access
particular VAPA discipline
needs per site.
Create a job description for a
possible elementary after
school VAPA specialist
position.

All Increase VAPA College | Social media campaign from VAPA Coordinator None Students and families will have a
Phases | and Career Awareness | the district in the style of better understanding of what type

Create a resource(s) for
students/parents to
expand understanding
of careers in the
creative economy of
California.

Create CA to educate parents
on the creative economy in
CA. Job information, etc.

Develop a website for SCUSD
arts information to include
ongoing information about
jobs and careers in CA
economy/SCUSD alumni
working in the arts.

Community Arts
Partners

Communications
Ed Tech

CTE/Linked Learning

of careers are available in the
creative arts economy and have
an understanding of what skills

are needed for these careers.

Students/families will be able to

see a direct correlation between

arts education and careers in the
creative economy.
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Partner with outside
organizations to talk to
students about careers in the
arts.

Participate in HS college and
career days. Encourage arts
organizations to participate in
HS college and career days.

All
Phases

Ensure students have
access to information
about college and
careers in the arts at all
levels

Provide resources and
opportunities for students and
families to learn about the
post-secondary options and
possibilities of careers in the
creative economy of
California.

Ensure that VAPA teachers
talk about various careers in
the Arts (not just “artist” or
“musician”) at all levels so
students understand that
there are many types of jobs
in the California creative
economy.

Explore connecting with
Grammy Career Day to bring
resources on careers in the
Arts to SCUSD.

Inform/ provide training for
school counselors on various
careers in the arts.

VAPA Coordinator
VAPA Teachers
School Counselors

City Office of Arts and
Culture

Possible PL
time for school
counselors

All students will be aware of the
many careers in the arts are
available.

Students will be prepared for
careers in the Arts after high
school or be prepared to continue
their post secondary education in
order to pursue a career in the
Arts.

Students will have the opportunity
to connect with local arts
organizations that may provide
work or internship opportunities in
the Creative Economy.
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Strategic Pillar: Content
Strategic Aim 1.3: Professional Preparation, Learning, and Support

Goal 1.3: Provide arts teachers with high quality and relevant professional development opportunities, time
for cross-district collaboration, incentives for advancement, and support for teachers in accessing

professional conferences and workshops in their field.

Phase Strategies Action Steps Person(s)/Groups Budget Needs Expected/Measurable Outcomes
Responsible
Phase 1 | Increase professional Provide access to free opt-in VAPA Coordinator Designation of a Teachers will have access to
learning opportunities in | PL training through SCOE. separate budget robust professional learning
the arts for all SCUSD | Make sure teachers are PL Providers item for sessions provided through the
teachers. [ . Professional district.
aware of training sessions Budget Learning in the
i VAPA Budget Teachers will be able to attend
Create and present a series of C&I Department non-district

PL sessions on arts
integration for both VAPA and
non-VAPA teachers

Utilize CT time for
department-wide PL trainings

Possible creation of an Arts
Integration mini-conference
for general education
teachers and/or increase
VAPA PL in the summer

Funding will
have to be set
aside for
teachers to
attend
conferences &
workshops

conferences/workshops without
having to use personal time.

Teachers will be able to request to
have the district pay for
conferences/workshops that
increase their subject knowledge
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teacher PL conference.

Provide leave time (or subs)
for teachers to attend
professional conferences and
workshops.

Create a procedure where
teachers can request the
district fund attendance to
conferences/PL that increase
their knowledge in the subject
area that they teach or one
that they would be able to
teach if they had more training

Provide training for the CA art
standards implemented in
2019.

Provide arts teachers with
cross-district CT time to meet
with other teachers in their
content area

Provide arts teachers with
incentives for advancement.

Phase 1

Provide VAPA teachers
with professional
development in
relevant, social
emotional learning
strategies with the arts

Provide opt-in training
sessions in various arts
disciplines as well as in arts
integration for elementary
teachers to help further their
knowledge of best practices in

District SEL
Coordinator/Team

VAPA Coordinator

Teachers will
need to be
compensated
for professional
learning
sessions
outside of

Teachers will have more
strategies for incorporating SEL
into their classes.

Teachers will understand how the
arts and SEL are closely related
and be able to make their
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to apply in the arts education. contracted classrooms more inclusive.
classroom. hours.
Provide teachers with Students will feel more community
professional learning as a result of increased attention
. to SEL/Arts instruction in schools.
opportunities for arts based
healing circles, restorative
justice, etc. on a proactive
basis.

Phase 1 | Provide general Provide opt-in training VAPA Coordinator Teachers will Teachers will be able to identify
classroom teachers sessions in arts integration for need to be and utilize arts integration
with professional elementary teachers to help C&l Department compensated strategie_sl and create more
learning in arts further their knowledge of best for profe§S|onaI opportunities for students to
. . . . i . Budget learning express themselves and construct
integration strategies. practices in arts education. sessions and demonstrate understanding

outside of through an art form.
contracted
hours. Teachers will be able to lead
students in a creative process that
If outside connects an art form and another
presenters are subject area and meets evolving
used, they will objectives in both.
need to be paid
through the
district.
Phase 1 | Increase the Provide arts teachers with VAPA Coordinator None Teachers will be able to align and

cohesiveness across
the system by providing
VAPA teachers time to
work and collaborate
with each other across
different sites and grade
levels.

cross-district CT time to meet
with other teachers in their
content area.

Provide training for the CA art
standards implemented in
2019.

VAPA Department
Heads
Site Leaders

Professional Learning
Director

coordinate curriculum across the
district in order to ensure that
student outcomes are comparable
throughout the system.

Students will learn the same
concepts by grade/level in any
school in the district.
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Phase 1 | Expand and SEL and Classroom VAPA Coordinator Budget for All Teaching Artists will be trained
systematize Management teaching artists | in SCUSD SEL and TSEL prior to
professional . _ _ SEL Department tra|n|ng_ time working with classrogm te_achers
learning/training for Crga’qon of a Teaching A_rtlst & and trainers for classroom residencies.

. . Training Classroom to give Partner Organizations
teachlr.\g.artlsts that teaching artists training and Teaching Artists will understand
work within SCUSD experience at an actual the SEL competencies and be
classrooms. school site. able to help students navigate
Social Emotional Learning, even

Ensure that all teaching | Provide training for the CA art in classrooms where teachers
artists provided by standards implemented in have not been trained in SEL.
SCUSDJoutside 2019 and the SEL N

. . . competencies. Teaching artists can be used as a
pr0\./|ders are trained in resource for classroom teachers
basic SEL by our SEL to provide SEL and arts lessons
department. and activities for the classroom.

Phase 2 | Provide Create and present VAPA Coordinator None Administrators will have a greater
opportunities/training to | professional learning for site knowledge of why VAPA classes
engage administrators leaders ?round the Visual and C&l Department are structured and how to bgst
on how to incorporate Performmg arts to help _ _ schedule tfea_chers/students in

increase knowledge about Professional Learning order to limit the number of
the.Arts more. fully on how the arts benefit students Director systemic obstacles
their school sites. and how VAPA teachers/students face in school
programs/classes need to be IAS’s when enrolling in VAPA classes.
organized in order obtain
maximum effect. District Arts Team
Phase 2 | Create a resource for Create and present VAPA Coordinator None School counselors will have a

Guidance Counselors
to expand

understanding of VAPA
arts class requirements,

professional learning and or
resources to help increase
knowledge about potential
careers in the arts and how
VAPA programs/classes need

Professional Learning
Director

Site Leaders

greater knowledge of why VAPA
classes are structured and how to
best schedule teachers/students
in order to limit the number of
systemic obstacles
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rigor, and potential
careers in the creative
economy of California.

to be organized/enrolled in
order obtain maximum effect.

District Arts Team

teachers/students face in school
when enrolling in VAPA classes.
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Strategic Pillar: Infrastructure
Strategic Aim 2.1: Personnel, Program Administration, and Coordination

e Goal 2.1a: Increase arts staffing TK-12th grade in dance, music, theater and visual arts, and media
arts.
e Goal 2.1b: Utilize expertise of current experienced, credentialed teachers to support the skill set of
newer teachers through mentoring and intentional collaborative sharing.

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
All Increase certificated | Determine staffing needs VAPA Coordinator According to Clear budget for allocation of
Phases | VAPA teacher and opportunities based on early Prop 28 funds.

staffing to expand
equitable arts access
to all students in
SCUSD.

new Prop 28 funding

Meet with Budget/HR to
discuss specific
requirements of Prop 28
Funding

Look at feeder patterns to
determine most effective
staffing with a combination
of Arts ToSAs and
credentialed arts teachers.

Consider Classified
positions to extend arts

Budget/CFO
Human Resources

Executive Cabinet

estimates $5.2
million should
be available
via Prop 28 to
support the
hiring of VAPA
teachers

New teachers will be hired
over the next 3-5 years so that
every elementary student has

access to arts education.

Hire new teachers to expand
secondary arts education to
ensure consistency throughout
the district.
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staffing.

Consider intern positions to
create a pipeline from
student teacher to
credentialed teacher.

Work with HR to develop
job descriptions and post
open positions for
elementary teachers as
first priority

Work with HR and Budget
to create a plan to hire as

many new teachers as are
allowed by Prop 28.

Phase 1

Create and hire
VVAPA Teaching
Specialist (TS’s)
positions to support
professional learning
and arts integration
goals.

Create and hire TS
positions in C&l
department to help
plan/deliver professional
learning, create VAPA
curriculum, and manage
arts integration projects
throughout the district.

Possible TS positions may
include:

VAPA Coordinator
Executive Cabinet
HR

Assistant Supt. of
C&l

Budget

These
positions will
need to be
created in
either the C&l
or VAPA
budget

We will have a minimum of two
Teaching Specialists in the
district to help support the
growing number of VAPA

teachers supported by Prop
28. (Ideally, this should be
supported by a formula, ie. for
every x number of VAPA
teachers the district will
provide one teaching specialist
to support them.)
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Visual Arts and Theatre

Arts integration with Visual
Arts and Theater ToSA
support (years 1-3)

Dance ToSA to help
integrate dance into
classrooms or PE time

Music ToSA to support
integration K-2nd grades

Phase 2 | Increase existing Increase allocation to the Budget New middle Every middle school will have
middle school comprehensive Middle school a full time music specialist
teaching staff Schools from a .4 or .6 HR teachers will supported by the central office
allotments. teacher (2-3 sections) to a , need to be VAPA budget.

. . VAPA Coordinator o
fuII-tllme capacity up to 5 built into VAPA Middle schools will offer a
sections. budget to comprehensive menu of VAPA
support the classes that are
expansion of developmentally correct for the
disciplines and grade level including band,
classes orchestra, choir, and/or other
music classes as appropriate
as well as visual arts, theater,
dance, and media arts.
All Provide opportunities | Work with district office Induction None for VAPA New teachers will be paired

Phases | for experienced arts | Induction Coordinator to Coordinator with a mentor teacher
teachers to mentor | help match new VAPA . Stipends (preferably in their discipline)
new arts teachers VAPA Coordinator though to help with their growth as a

teachers with experienced
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through the induction
program.

teachers in their discipline.

Recruit existing (and
retired) arts teachers as
mentor teachers

Create cross-district
collaboration opportunities
through zoom/web meeting
(move beyond site-based
assignments)

Utilize expertise of current
experienced, credentialed
teachers to support the skill
set of newer teachers
through intentional
collaborative sharing

Contact recently retired
VAPA teachers about
becoming mentors for new
teachers in their discipline.

Teachers

induction for
mentor
teachers

teacher.

New teachers will learn skills
from more experienced
teachers that will help them in
the classroom.

All
Phases

Ensure that all VAPA
vacancies are given
adequate job
descriptions and are
filled with qualified,
certificated teachers
as quickly as

Update job descriptions for
all art disciplines in all
grade levels.

Work with school site
administration and Human
Resources to efficiently

VAPA Coordinator

Human Resources

None

New VAPA job openings will be
listed with enough time to be
able to hire qualified teachers

as quickly as possible.

Job openings will be correctly
described in the job listing to
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possible.

communicate site level
needs to ensure that jobs
are listed correctly and in a
timely manner.

avoid possible confusion.
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Strategic Pillar: Infrastructure
Strategic Aim 2.2: Facilities, Equipment, Materials/Supplies

Goal 2.2: Evaluate needs and provide facilities, supplies, equipment, materials, and technology for visual
and performing arts instruction.

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
Phase | Establish a baseline Identify budget needed to VAPA Coordinator Increase All teachers will have a supply
1 budget and funding support all teachers funding budget for their classes that
sources for the Budget needed to ensures that they are not
purchase of Identify funding for adequately spending money out-of-pocket
. consumable items. Teachers fund VAPA for necessary supplies.

consumable items for classes.
VAPA teachers and Develop a standard Purchasing

VAPA items for K-6
teachers.

consumables base budget
for teachers based on what
classes they teach (ie.
ceramics teachers get $x
per class, orchestra
teachers get $y per class,
etc.)

Provide guidance to
schools receiving Prop 28
funds to utilize an
appropriate amount of
funding for consumable
teacher supplies.

20% of Prop
28 funds can
be partially
allocated for
this.
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Look to local vendors to
open P/O accounts for
supplies or centrally order
all supplies at the
beginning of the year.

See if there is room in the
district warehouse for
consumable supplies to be
kept.

All Work with sites and Collaborate with Facilities VAPA Coordinator | No significant | A report of existing VAPA
Phases | the Facilities to create a master list of all budgetary facilities and their condition will
department to identify facilitie; that can be used Facilities impapt at this | be createq and. facilities that
possible classrooms for arts instruction. . time. need repairs W|I_I k_)e ranked by
, Site Leaders and how much repair is needed.
available for Generate a list of facilities/ Plant Managers
elementary VAPA inventory that require Facilities will consult with the
instruction. repair/updating. VAPA department during the
construction process of new
Ensure that the VAPA | Consult with Facilities facilities to ensure that VAPA
facilities are department about the spaces are identified and that
updated/improved to | construction of new their placement makes
meet evolving needs. schools/fapllltles to ensure educational sense (for
that there is adequate example - a music room would
space for VAPA instruction not be located next to a library)
Phase | As possible, advise Work with Facilities to VAPA Coordinator | May positively The district will see an
3 school sites about create a position or impact increase in revenue from
best practices for specified district employee Facilities budgets if the renting out performance
who oversees performance district venues to local organizations.

facilities designed for
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arts instruction and

space facilities requests

Budget

upgrades its

performance. and equipment to work existing Increased revenue should
specifically with VAPA Executive Cabinet facilities and partially benefit the VAPA
organizations. leverages its programs at those schools.
high demand
Discuss using potential spaces for
revenue generation that community
could be created with and/or private
performing arts venues use.
towards VAPA programs.
(ie. when an organization Stipends for
rents out a facility, a portion stage manager
of the fee should go
towards VAPA budget or
projects.)
Possible creation of a
“stage manager” stipend to
compensate person
responsible at the the site
level auditorium or PAC
upkeep
Phase | Identify VAPA specific | Evaluate possible space for Facilities Increase All elementary schools will
3 classroom spaces on | program expansion. funding may have at least one classroom
school campuses due VAPA Department be needed to dedicated to arts education.
to increased staffing Evaluate possible space for create useable
and or program program sustainability Budget VAPA spaces

growth.

(dance floors, acoustic
treatment, storage needs).

Strategic planning for
adding portable classrooms
dedicated to VAPA

on campuses
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classrooms if there is no
identifiable space at a site.

Phase

Increase funding and
support for the Music
Library to be able to
accommodate the
increasing number of
instrument
repairs/purchases
from new staff.

Clear out obsolete items
from the ML in order to
make room for newer
instruments/items.

Expand the number of
vendors so that repairs can
be done in a timely
manner.

Increase the number of
scores that each teacher is
able to purchase through
the ML.

Orient new teachers to the
function of the music
library.

Barcode all district musical
instruments in order to
make inventory tracking
easier.

VAPA Coordinator
Budget
PRC/Cabinet

Music Librarian

Increase
funding for
music library
through district
LCAP

Instrument
barcoding may
require an
additional per
diem or
staffing in
order to
accomplish the
task in a timely
manner.

The music library will continue
to be a central hub for
instrument repairs and sheet
music purchases for the
district.

All district music teachers will
be familiar with the function of
the music library.

Repairs will be done efficiently
and quickly by qualified repair
technicians.

Increased funding will allow the
music library to continue to
increase the number of
teachers that are served.
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Strategic Pillar: Infrastructure
Strategic Aim 2.3: Enhancing Climate and Culture Through Community Partnerships, Collaborations, and
Parent and Family Engagement

Goal 2.3a Develop and expand partnerships with professional and community organizations

Goal 2.3b Invite and engage parents and families to actively participate in school site and district arts

programs
Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
All Continue to develop Match arts organizations VAPA Coordinator Increase All students have an
Phases | and expand with schools that are central funding | opportunity to
partnerships with seeking enrichment in the Contracts/ to the Any | see/visit/experience
community arts same areas. Purchasing Given Child profegsmpal artists/ arts
- based program as | organizations
orgamza’ugns ase. Encourage more schools to Transportation more schools
on strategic focus in participate in the Any Given participate Student artists and VAPA
the following areas: Child program to bring arts Community classes gain more experience
residencies, assemblies and Partners: (ie. The Increased for potential higher learning
assemblies, residencies to more Sacramento transportation | and career opportunities.
professional learning, sc_hools. (Parfticipation in Philharmonic/Opera costs for
field trips this program is voluntary, , CLARA, NorCal grade-level
' but funded through the School of the Arts, field trips

district. Perhaps new VAPA
teachers can act as
liaisons for school sites).

Look at the model of “My

The Sacramento
Office of Arts and
Culture, etc.)
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Masterpieces”

Apply one grade level to a
particular arts organization
(all 4th graders to a
particular arts
org/museum/theatre)

Consider grade level
focused partnerships with
community organizations
(Sacramento
Philharmonic/Opera,
Crocker, etc.)

Explore internships with
more community partners
at the high school level.

Semi-professional
orchestral/choral
groups

Smaller local
museums

All
Phases

Develop systems for
increasing
public/family
awareness of VAPA
programs/performanc
es as well as
opportunities for
parents to participate
in school and district
wide VAPA events (ie.
school/community
mural/art fairs, etc.)

Ensure that schools are
reporting any VAPA events
to the VAPA department via
a simple submission form.

Create centralized calendar
for SCUSD VAPA

Create templates for
invitations/calendars

Start Regular VAPA
Newsletter or emails
detailing upcoming events

Create and run SCUSD

VAPA Department
Teachers
Site Leaders
Communications
Dept.

No
foreseeable
budget
implications

Parents and families will be
more aware and engaged with
VAPA programs in their
schools and district.
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VAPA social media
accounts
All Plan or participate in | Help to manage or VAPA Department Costs The VAPA Department will
Phases | district-wide contribute to associated work with other departments to
interactive community multi-departmental events Site Leaders with participate in more community
events that also (such as the SCUSD community fairs/events
. Community Fairs). Communications events may
educate and inform come from site | Community events at school
SCUSD families Work with artists and art Expanded Learning Prop 28 sites will be more interactive
about the benefits of | teachers to make events YDSS funding. for parents and community
arts education. more interactive. members.
City Office of Arts
Encourage and guide | If TS’s are hired, recruit to and Culture Schools will work to

school sites in
creating their own
interactive community
events that
encourage parents to
become more
involved in arts
education at school.

help increase interactivity
of events.

Partner with organizations
that provide arts or arts
education at community
events.

Work with Communications
to publicize events for the
community.

Work in partnership with
the City to contribute to city
arts events.

District Leadership

incorporate the arts more
thoroughly into campus
culture.
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Strategic Pillar: Sustainability
Strategic Aim 3.1: District Leadership

Goal 3.1a: Maintain and build support for a District VAPA Coordinator to manage programs, implement the
Strategic Arts Plan, and ensure district compliance with CA Educational Code.

Goal 3.1b: Develop arts leads at every school site to support arts integration programs and communicate
site needs to the district VAPA Coordinator

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
All Continue to support Continue to fund the VAPA Executive Cabinet Increase The scope of the VAPA

Phases | the position of VAPA | Coordinator position budget in C&l | Coordinator position will
Coordinator and through the C&l Budget. Asst. for Coordinator | expand as VAPA programs
expand duties to Superintendent of and VAPA throughout the district expand.
ensure compliance Expand the VAPA Budget C&l TS’s
with CA Ed Code and | to include Prop 28 funding VAPA Coordinator will be
implement the including new elementary CAO Increase VAPA | giving administrative oversight
Strategic Arts Plan teachers that will be hired. Dept. budget | over new TS Elementary VAPA

Human Resources with Prop 28 | positions funded through the

Allow teachers that are
funded under the VAPA
department to be
co-evaluated by the VAPA
coordinator and
appropriate site leaders.

VAPA Coordinator

funds to hire
new teachers

VAPA budget.

Teachers funded through the
VAPA budget will be evaluated
by the VAPA Coordinator in
coordination with site
administration.
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As VAPA Coordinator
responsibilities expand, the VAPA Coordinator will provide
official job yearly report on Ed Code

description/duties should
also be expanded and
compensation should
reflect duties.

Create VAPA TS positions
that report directly to the
VAPA coordinator to help
coach new VAPA teachers
and create/provide PL to
elementary teachers.

compliance and progress on
the District Arts Plan.

Phase

Create a stipend for
“arts leads” or “arts
liaisons” positions at
each school site to
assist with arts
integration,
scheduling,
communication, and

professional learning.

Work with HR/SCTA to
develop an “Arts Lead”
stipend available to each
site to allow one teacher to
attend special CT
meetings/PL with other arts
leads in the district.

Provide funding to send
arts leads to PL
workshops/conferences
when appropriate

Provide district PL sessions
to arts leads that can then
be taken back to school
sites for CT PL.

Train arts leads on district

Teachers
Site Leaders
VAPA Coordinator

VAPA TS’s
HR

SCTA
Budget
Executive Cabinet

School Board

Stipends for
arts leads will
need to be
included in the
VAPA Dept
budget.

New stipends
need to be
negotiated
with SCTA

Prop 28 funds

may be used

for arts leads
stipends

All sites will have a VAPA Arts
Lead teacher that will assist on
implementation of arts
integration professional
learning sessions.

Arts leads/liaisons will assist in
helping to implement
school-wide VAPA programs
and will update the VAPA
Coordinator periodically with
progress.
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purchased programs such
as Artlook, CLARA
Classroom, and Soundtrap,
etc. so that each site will
have a teacher that can
help with these initiatives.
(similar to site “EdTech
leads).
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Strategic Pillar: Sustainability
Strategic Aim 3.2: Communication

Goal 3.2a: Develop strategies and platforms to increase and enhance communication within the district
about arts programs and events assuring that District Leaders and School Board Members provide
continued support over time.

Goal 3.2b: Increase communication with parents/guardians and families about arts opportunities that are
available to students throughout the district.

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
Phase [ Communicate the Provide executive VAPA Coordinator None All site leaders will be aware of
1-2 new District Arts Plan | summary to new and the new district VAPA policy

and arts education
policy to all levels of
district admin to drive
staffing, funding, and
program decisions
moving forward.

existing Board members to
inform them about existing
District VAPA policy

Present district arts policy
and plan to site leaders at
a PL session

Plan at least one day of
VAPA training during site
leader PL sessions per
school year.

C&l Dept.
IAS’s
School Board

Site Leaders

and District Arts Plan and its
effects on school site
instruction and student
outcomes.

SCUSD School Board will be
aware of District Arts Plan
goals and receive regular
updates on plan progress.

Develop and improve

Create an online presence

VAPA Coordinator

No anticipated

Increased online presence and
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district, feeder area, for SCUSD VAPA (Social budget needs | communication should result in
and site level media, website, etc.) VAPA TS’s higher visibility of VAPA in
communication and SCUSD.
messaging. Create structures to Communications

support more
communication between
administrators and VAPA
teachers.

Improve ongoing
communication regarding
the arts between school
sites and district
administrators.

Increase communication to
teachers for arts integration
strategies.

Improve the utilization of
Artlook (or similar
programs) to inform the
community of arts
availability at school sites.

Increase the frequency of
content (newsletter, etc.)
that communicates arts
content/performances to all
district community
members

Communicate with board
via monthly executive

Site Arts Leads

Building and maintaining
relationships with community
stakeholders.

Build credibility of SCUSD
VAPA in the greater
Sacramento area.

52




SCUSD Visual and Performing Arts Master Plan DRAFT
2024-2029

summary of upcoming
events

Area specific VAPA “news
letter” to publish for board
members, city council,
community stakeholders

Phase [ Communicate Schedule time throughout VAPA Coordinator No cost All school board members will
1 regularly with the the year at board meetings be informed on Strategic Plan
School Board about for arts updates (student Arts teachers Progress and updated on
progress on the led or featured) or send goings on in the SCUSD VAPA
Strategic Arts Plan monthly board Board Members community.
communications featuring
updates keep board Increased community and
members informed on admin awareness of our district
Strategic Arts Plan art programs, the benefits,
progress and both academically and social
accomplishments. emotionally, and student
outcomes
Include student feedback in
arts planning and include
student representatives to
attend and participate in
arts planning and SCUSD
Board meetings.
Communicate with School
Board office to schedule
board updates during the
year.
Phase Develop systems to | Work with Communications | VAPA Coordinator None

communicate with

department to
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parents and the
community about
SCUSD VAPA
programs, concerts,
enrichment
opportunities, etc.

create/manage social
media for VAPA
Department or feature
more VAPA in district social
media.

Publically highlight
schools/programs that go
above and beyond to
increase awareness in the
community.

Communications
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Strategic Pillar: Sustainability
Strategic Aim 3.3: Funding

e Goal 3.3a: Establish clear allocation guidelines for Prop 28 and Arts Block Grant funding and
develop measures for ensuring accountability throughout the system and reporting to the School
Board.

e Goal 3.3b: Establish reliable funding sources to support,maintain, and expand the Strategic Arts
Plan in perpetuity.

Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
All Create and manage a | Based on Prop 28 Funding | VAPA Coordinator Increased Prop 28 funding is utilized to
Phases | budget plan for Guidelines: VAPA funding hire staff and support them
funding designated to Budget ass res;g of with proper equipment.*
the district through Determine staffing, rop -
Prop 28 equipment/materials, and HR funding If P_rop 28 funds are dl_strlbuf[ed
: dministrati llocation f directly to schools, sites will
a m|n|§ ra |veoa oca. ion for Site Leaders District may report to the district how Prop
If Prop 28 funds are each site. (80% staffing, have to 28 funds are spent.
distributed directly to | 19% equipment/supplies increase
school sites, develop | and 1% for administrative funding to Annual reports from each site
district guidance and | costs) central office to the State based on
VAPA accountability guidelines for

reporting to ensure
that funds are being
spent equitably
throughout the

Revise this budget each
year as funding fluctuates.

Report expenditure plan

department to
manage new
teachers/fundi

ng.

Prop 28 funds.

*at this time the distribution of
Prop 28 funds has not been
communicated to school districts.
Once the CDE communicates
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district. and results to the school how funds will be distributed to
board each year. schools and what the reporting
requirements are, we can solidify
Work with Budget to this section.
determine the actual
amount provided to the
district each year.
Phase | Work Ensure that funding is used | Asst. Supt of C&l Budget Funding from the AMIM Grant
1-2 interdepartmentally to | correctly and primarily for department will be used properly and
create a budget plan | Art and Music Instructional VAPA Coordinator should work efficiently to support the
for the Arts and Music | Materials. with expansion of VAPA programs
Instructional Material Library/Textbook C&l/Academic | in conjunction with Prop 28 to
(AMIM) Block Grant Create budget proposal Services Office to expand arts education
and oversee that and submit to ensure that equitably to all students in
purchases made from | PRC/Executive Cabinet for Budget this grant is SCUSD.
it support the approval. used for its
expansion of VAPA Purchasing intended
programs outlined in | Order materials, ensure purpose
the Strategic Arts that all materials are PRC/Cabinet

Plan.

ordered and received in a
timely manner, pay vendors
on time.

Use this grant to support
the expansion of VAPA
programs throughout the
district.

Present AMIM budget to
the school board.

Health Services
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Report back to the school
board about student
outcomes as a result of this
grant

All
Phases

Identify external
funding sources
(Grants, Foundations,
fund-raising, etc.)
Apply for grants that
help to build and
expand VAPA
programs throughout
the district.

Based on specified needs,
seek grant funding or
partner funding with arts
organizations to benefit
school sites.

VAPA Coordinator

Grant Coordinator

Site Leader

Teachers

None

External funding sources will
be identified to help expand
VAPA programs throughout the
district consistent with the
Strategic Arts Plan.

Any additional supplementary
funding will be made available
for arts needs to advance
equity throughout the district

All
Phases

Identify and allocate
internal funding
sources (LCAP,
SPSA, Prop 28,
AMIM Grant, other
state funding
programs, etc.) to
district VAPA
programs as part of
the Strategic Plan

Review overall budget for
ongoing arts funding based
on identified gaps/needs.

Provide resources and
encourage administrators
on including the arts into a
school’'s SPSA Plan and
utilize Title | and Title llI
funding sources for arts
education.

VAPA Coordinator

LCAP Director

Site Leaders

Executive Cabinet

Increased
funding will be
needed to
support
program
expansion

Internal resources will be
identified and used to help
expand VAPA programs
throughout the district
consistent with the Strategic
Arts Plan.
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Strategic Pillar: Sustainability
Strategic Aim 3.4: Program Evaluation

Goal 3.4a: Site Program(s) Evaluation - Develop or utilize tools to assess progress towards individual
site goals for arts learning as outlined in the Strategic Arts Plan.

Goal 3.4b: Strategic Plan Audit - Develop measures/criteria to evaluate progress in the arts programs
and accountability with the strategic arts plan annually.
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Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
Phase [ Survey all district Develop or utilize a site VAPA Coordinator None at this | District growth towards the
1 sites (teachers, level survey (ie. Artlook) to time. There | goals of the Strategic Arts Plan

admin, and students)
about their access
and implementation
of arts classes,
curriculum, materials,
and supplies. (Initial
and Yearly)

monitor and track individual
site progress towards the
goals in the Strategic Arts
Plan

Design surveys targeted at
each group, or inquire
about adding arts metrics
into existing climate/culture
surveys (ie. Kelvin) to
assess access to the arts
as well as the effects that
arts program expansion is
having on culture and
climate.

Make arts investment data
publically available to all
stakeholders to ensure
accountability and assist
school sites that are not
making progress.

Artlook Team

DAT

Site Leaders

may be a need
to purchase
Artlook in the
future if the
City does not
provide it to
us.

will be tracked and monitored
and reported back to the
Superintendent/School Board
annually.

Data regarding District Arts
Plan growth will be publically
available on the district website
(or on a similar data mapping
website)
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Phase | Evaluate student Determine each site’s VAPA Coordinator None District wide data on
2-3 progression through existing course offerings systematic arts access and
arts programs at the including course levels VAPA TS’s growth potential in individual
sites. Including (L1111, Adv, Hon., AP). artistic disciplines.
student access to Arts Leads
advanced level (Secondary) Develop tools
courses. to measure student trends
in course selection and
level progression.
(Primary) Develop tools to
measure and assess
student progress in the
arts.
Phase | Teacher Evaluation - | Help develop observation VAPA Coordinator None Site leaders will have more
2 Assist site leaders in | and evaluation knowledge and information in

evaluating arts
educators with
professional learning
on the CA VAPA
teaching standards so
that they are able to
evaluate all aspects
of the lesson being
observed.

rubrics/criteria for
administrators to assess
arts teachers more
effectively.

Site Leaders

Teachers/SCTA

order to meaningfully evaluate
VAPA teachers.

All VAPA teachers will be
evaluated regularly.
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Phase
1-2

Develop
student-based rubrics
and assessments and
evaluate student work
to track yearly arts
plan progress
towards the CA VAPA
Standards at each
grade level.

Utilize the DAT to develop
an assessment rubric for
each of the arts disciplines
based on the CA VAPA
Standards.

Develop an equitable
system for assessing
student work by district
teachers for growth from
year to year.

Work with DAT to create
procedures and timeline for
evaluating student work
each year.

Build into VAPA budget
teacher per diems for time
to evaluate student work.

VAPA Coordinator
DAT

VAPA Teachers

This may
require per
diems or
release time
for teachers to
evaluate
student work.

Student progress toward the
CA VAPA Standards will be
evaluated and tracked by
measures developed by
teachers and students.

This data will be used to
monitor overall progress
towards meeting CA VAPA
standards. Individual student
assessment will continue to be
the responsibility of VAPA
teachers.
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Strategic Pillar: Sustainability
Strategic Aim 3.5: Policy and Advocacy for Equity, Access, and Social Justice

Goal 3.5a: Adopt updated Arts Education Policy to ensure that arts instruction is accessible and equitable
to all students throughout the district and make publicly available.

Goal 3.5b: Coordinate with other departments and site leaders to increase understanding of access to the
Arts as a social justice issue that addresses social emotional learning (SEL), mental health, and critical

thinking skills.
Phase Strategies Action Steps Person(s)/Groups | Budget Needs Expected/Measurable
Responsible Outcomes
Phase 1 | Create and present a Work with DAT and CAT to VAPA Coordinator None SCUSD will have a new school
new board policy for the | review current board policy board policy for Visual and
Visual and Performing and draft a new policy. DAT/CAT Performing Arts that supports the
creation of this District Arts Plan.
Arts that adequ:tely . Present new policy to board. School Board
encompasses the vision School Board members will be
for VAPA in SCUSD that | Have Board vote on and aware of the challenges facing
the DAT and CAT have | adopt the new VAPA policy. SCUSD and how this plan will
been working towards. improve student outcomes in the
arts as well as social emotional
learning, academics, and student
engagement.
Phase | Coordinate with district | Publish and distribute data VAPA Coordinator None Site leaders will be able to more
1-2 officials, site leaders, showing how education effectively support VAPA teachers,

and other departments
to increase
understanding of

in the arts improves student
outcomes and mental health
for students of color/ ELL
students.

Culture, Climate, and
SEL Department

Site Leaders

specialists, and teaching artists
and understand how the arts
contributes positively to school
culture.
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access to the Arts as a
social justice issue.

Create and provide PL for site
administrators on how VAPA
can contribute positively to
school culture and climate.

Work with site leaders to hire
and schedule VAPA staff for
maximum student impact,
prioritzing elementary schools
with high marginalized
populations.

Work to create a
culturally-responsive VAPA
curriculum for all students.

Students will feel more of a

connection to school culture

through the lens of their own
culture.

Phase 1 | Utilize various data Identify schools that are in VAPA Coordinator None By using student and site data
points across highest need based on collected from several different
departments to create a | several sources of data SEL Director departments, the VAPA
priority list of schools in | including Kelvin data, Title | department will create an arts
greatest need of students, f/r lunch, referrals, Facilities implementation plan to prioritize
VAPA/SEL teachers suspensions, ELA, etc. filling VAPA positions in high need

HR schools and supporting daily arts
From this data, identify which instruction with artist residencies,
schools would benefit most assemblies, and professional
from having a certificated learning.
VAPA teacher and access to
professional arts learning
sessions for staff.

All Work Create strategies for making Arts Coordinator None Visual and Performing Arts
Phases | interdepartmentally and | sure that emergent bilingual strategies will be meaningfully

collaboratively to
develop strategies to
integrate the arts across

students have access to arts
education.

MTSS Director

SEL Director

incorporated into other disciplines.
All students, particularly those that
are traditionally vulnerable and
marginalized, will be able to
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curriculums at all levels
to ensure that ALL
students have access to
VAPA content.

Integrate the arts with
ELA/ELD standard for lower
grades.

Identify and define the Arts as
a Tier | intervention in the
district's MTSS Plan.

Define what high-quality
instruction in the arts looks
like at all grade levels.

Communicate with Special
Education department to
ensure that the arts are
included in all SPED
classrooms and in individual
SPED plans, where

MLD Director

SPED Director

access arts lessons at whatever
level they are able.

appropriate.

Phase 1 | Continue to grow and Continue to build and expand VAPA Coordinator Teaching artist Our most vulnerable students at
utilize various teaching | the teaching artist program residencies our highest need schools will
artist residencies through NorCal School of the Arts Partner should be built have access to theater/SEL
centered around Arts. Organizations into the VAPA residencies to help with their
SEL/conflict resolution budget. social emotional learning, mental
strategies primarily in Continue to provide SEL PL Budget Currently this health, communication skills, and
Title | schools. sessions for teaching artists has been conflict resolution skills.

by our SEL TS'’s. SEL Teaching funded mostly
Specialists through
Build teaching residencies temporary
into the VAPA budget ESSER funding.
(possibly as MTSS tiered
interventions in SEL?).
All Research and apply for Work with grant coordinator , VAPA Coordinator None Outside sources of income will be
Phases | grants that prioritize and | local arts organizations, and accessed in order to help expand

emphasize using the
arts to improve SEL and

national arts grant
organizations (Save the

Grant Coordinator

VAPA access to all students in
SCUSD, with an emphasis on
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student mental health. Music, Mr. Holland’s Opus Arts Partner marginalized and underserved
Foundation, Music Will, etc.) Organizations populations.
Seek/write grants that to identify and apply for grants
focus on culturally that can help to expand the
responsive arts scope and quality of arts
education and focus on education in SCUSD.

traditionally
marginalized
populations for schools
with high numbers of
these populations.

Appendix (to be added after Board approval)

VAPA/SEL Learning Framework Chart
Prop 28/AMIM Grant Information from CDE
Prop 28 Funding Allocation by School
VAPA Dept Budget

Schedule of DAT/CAT Meetings

65



aV?
<o SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
City Unified BOARD OF EDUCATION

School District
Agenda ltem# 13.1a

Meeting Date: January 18, 2024

Subject: Approval/Ratification of Grants, Entitlements, and Other Income Agreements
Approval/Ratification of Other Agreements
Approval of Bid Awards
Approval of Declared Surplus Materials and Equipment
Change Notices
Notices of Completion

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

OO

Division: Business Services

Recommendation: Recommend approval of items submitted.

Background/Rationale:

Financial Considerations: See attached.

LCAP Goal(s): College, Career and Life Ready Graduates; Safe, Emotionally Healthy,
Engaged Students; Family and Community Empowerment; Operational Excellence

Documents Attached:

Grants, Entitlements, and Other Income Agreements
Expenditure and Other Agreements

Approval of Declared Surplus Materials and Equipment
Change Notices — Facilities Projects

PO~

Estimated Time of Presentation: N/A
Submitted by: Janea Marking, Chief Business Officer

Tina Alvarez Bevens, Contract Analyst

Approved by: Lisa Allen, Interim Superintendent
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GRANTS, ENTITLEMENTS AND OTHER INCOME AGREEMENTS - REVENUE

Contractor New Grant Amount

LUTHER BURBANK HIGH SCHOOL

California Department of Education Yes $5,000
A24-00060 0 No No Match

Period: 9/1/23 — 9/30/24 Description: Building Trades Academy (0585) at Luther Burbank High School
to participate in the California Partnership Academics: California Labor Federation Partnership Project.

YOUTH DEVELOPMENT DEPARTMENT

Callifornia Department of Education Yes $1,856,832
A24-00061 O No No Match

Period: 7/1/23 — 9/30/24 Description: 213t Century Community Learning Centers (CCLC) — ASSETs —
Core. Provides funding for five (5) years to establish or expand before, after school and summer
programs that provide kindergarten through 12t grade students with academic enrichment opportunities
and support services to help the students meet state and local academic standards in core content areas.

YOUTH DEVELOPMENT DEPARTMENT

California Department of Education Yes $25,000
A24-00062 O No No Match

Period: 9/1/23 — 9/30/24 Description: 215t Century Community Learning Centers (CCLC) Program Grant
— ASSETs — Equitable Access.

DEPARTMENT
Office of Public School & Construction Yes $750,000
A23-00071 O No No Match

Period: 1/1/24 — 6/30/27 Description: Outdoor Eating and Learning Structure at Parkway Elementary
School.

ACADEMICS DEPARTMENT

Marin County Office of Education O Yes $329,175
A24-00074 No Year 2 of 3

Period: 7/1/23 — 6/30/24  Description: On behalf of the California Collaborative for Educational
Excellence (CCEE), created the Intensive Assistance Model Project for districts to participate in
professional learning.
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EXPENDITURE AND OTHER AGREEMENTS

Restricted Funds

Contractor

Description

FACILITIES DEPARTMENT

Lionakis Architects
SA24-00540

New Contract
Yes
O No

Innovative
Construction Services
SA24-00541

New Contract:
Yes
O No

CA Design West
(CDW)
SA24-00563

New Contract:
Yes
O No

Kitchell CEM
SA24-00564

New Contract:
Yes
O No

11/1/23 — 12/31/24: Architectural and engineering services
for the C.K. McClatchy High School Swimming Pool
Upgrades project. Project consists of. Replacement of pool
and mechanical equipment.

Lionakis was selected for this project from the District’s
pool of architects qualified through a Request for
Qualification process on February 20, 2020.

12/1/23 — 7/31/28: Project and construction management
services for the Fern Bacon Modernization and New
Construction project. Project will include infrastructure
stabilization, roof replacement, interior and exterior
painting, site security fencing, flooring replacement,
accessibility upgrades, HVAC replacement.

Innovative Construction Services was selected for this
project from the District’s pool of construction managers
qualified through an RFQ process in December 2021.

12/19/23 — 6/30/24: Architectural and engineering services
for the New Joseph Bonnheim School Playground project.
Project consists of replace irrigation to play field area only
and leave pump and controller in current location; new sod
at play field area; replace two (2) play structures; one (1)
elementary age structure and one (1) kindergarten
structure with new PIP fall-protection installed and provide
play structure option boards for site to vote upon.

CDW was selected for this project from the District’s pool
of architects qualified through an RFQ process in February
2020.

11/1/23 — 1/31/25: Project and construction management
services for the Bowling Green Modernization/New
School project. Project consists of: Roof replacement at
main Building: Rooms 1-27, Office, Library, Cafeteria, and
Classroom Building; Rooms 31-36. Campus Renewal
project consists of flooring, ADA improvements, interior
paint and technology.

Kitchell CEM was selected for this project from the District’s

pool of construction managers qualified through an RFQ
process in December 2021.
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$265,480
Measure Q
Funds

$2,275,000
Measure H
Funds

$172,342
Measure H
Funds

$2,129,403
Measure H
Funds



Campbell Keller
R24-02973

New Contract:

Yes
O No

ACADEMIC OFFICE

Lexia Learning
Systems, Inc.
R24-02736

New Contract:
Yes
O No

Center for the
Collaborative
Classroom
R24-02737

New Contract:
Yes
O No

YOUTH DEVELOPMENT

Model 1 Commercial
Vehicles
R24-02858

New Contract:
Yes
O No

Classroom furniture to be purchased at California Middle
School.

The Purchasing and Facilities departments find it is in the
best interest of the District to utilize Resolution No. 3371
to piggyback Los Rios Community District’'s contract Bid
No. 19017 with Campbell Keller for classroom furniture
Proposal 115937 dated December 18, 2023.

Two year LETRS District subscription, print and live online
professional development that focuses on teaching
strategies associated with specific curriculum content.
Active learning engages teachers directly in designing
and trying new strategies, providing an opportunity to
engage in the style of learning they are designing for
students.

SIPPS 4t edition intervention packages (30 each),
reading specialist packages (20 each), beginning level
packages (10 each), extension level packages (10 each)
that provide a structured-literacy approach to instruction
through explicit routines focused on phonological
awareness, spelling sounds, and high-frequency words.
When used as a core/Tier | program, SIPPS supports the
acquisition of grade-level, foundational skills standards.

The purchase of three (3) passenger vans to transport
students to expanded learning events. This purchase will
mitigate the expense of charter buses to transport a
classroom of students and chaperones. The Youth
Development department has staff that are qualified to
transport students and will adhere to the District’s
requirements, overseen by Risk Management.

Model 1 Commercial Vehicles was awarded Bid 24-1019,
Wheelchair Accessible Vans by the Board of Education
on October 5, 2023.

SPECIAL EDUCATION DEPARTMENT

Model 1 Commercial
Vehicles
R24-02631

New Contract:
Yes
O No

The purchase of two (2) passenger vans for the Adult
Transition Program. The Special Education department
has staff that are qualified to transport students and will
adhere to the District’s requirements, overseen by Risk
Management.

Model 1 Commercial Vehicles was awarded Bid 24-1019,

Wheelchair Accessible Vans by the Board of Education
on October 5, 2023.
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$744,903
Measure H
Funds

$121,440
Learning
Recovery Block
Grant Funds

$171,553
Learning
Recovery Block
Grant Funds

$280,328
Expanded
Learning
Opportunities
Program Funds

$198,014
ESSER Il
Funds



Unrestricted Funds

DEPUTY SUPERINTENDENT OFFICE

River City Stadium
Management, LLC
R24-00842

New Contract:
Yes
O No

Follett School
Solutions
R24-02936

New Contract:
O Yes
No

Facility use for the graduation ceremonies of the $135,000
comprehensive high schools scheduled on June 11, 12t General Funds
and 13t, 2024.

C.K. McClatchy High School
Hiram Johnson High School
John F. Kennedy High School
Luther Burbank High School
Rosemont High School

West Campus
1/1/24 — 12/31/24: District Member license renewal to $121,409
Titlepeek Online. Includes, Library Manager and Destiny General Funds

Resource Manager. Follett’s subscriptions helps teachers
identify resources on the web and in the District’s existing
library collection. Allows the ability to transfer materials
from campus to campus to mitigate overage purchases
and adds a high level of accountability.
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APPROVAL OF DECLARED SURPLUS MATERIALS AND EQUIPMENT

SITE/DEPT

ITEM

O.W. Erlewine E.S.

Will C. Wood M.S.
Abraham Lincoln E.S.
John Bidwell E.S.

Ethel Phillips E.S.
Phoebe Hearst E.S.
Theodore Judah E.S.
Joseph Bonnheim E.S.
Washington E.S.

Sam Brannan M.S.
Capital City School
A.W. McClaskey Adult School
Charles A. Jones Skills Center
Central Printing
Nutrition Services
Serna Center

ITEMS

Desktop Computers (147 each)
Chromebooks (729 each)

Laptops (458 each)

Printers (64 each)

Document Cameras (7 each)
*Misc.- keyboards, mice (265 each)

TOTAL VALUE

$0.00

DISPOSAL METHOD

E-Waste Recycle

BACKGROUND: The Education Code regulates the
procedures by which a school district can dispose of
personal property. Education Code section 17546
provides that the governing board may, by unanimous
vote, dispose of items valued at $2,500 or less by private
sale without advertising, by selling the items at public
auction, or if the board finds that the property is of
insufficient value to defray the costs of arranging a sale,
the property may be donated to a charitable organization
deemed appropriate by the board, or it may be disposed
of in the local public dump. The District has held previous
auctions, but they have generally cost more than they
have netted for the District.

STATUS: The District has determined these items are
not repairable nor usable.

RECOMMENDATION: It is recommended that the Board of
Education approve the salvage of the listed items per
Education Code section 17546
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CHANGE NOTICES - FACILITIES PROJECTSs

The following change notice is submitted for approval.

Project:

Recommendation:

Project:

Recommendation:

West Campus HS New Softball Baseball Field Inprovements

Approve increase contract to Verde Design Inc. The agreement was awarded
at the August 17, 2023 Board of Education Meeting.

Original Contract Amount: $415,070; Measure H Funds

Change Order No. 1 Amount: $33,650; Measure H Funds

Approve Change Order No. 1: $415,070, due to additional services outside of
original scope of work; which includes using an Electrical Engineer and Romtec
software.

New Total Contract Amount: $448,720; Measure H Funds

The cost of construction is currently estimated at $5,000,000.

California Roof Replacement Bldg 1 & 3A
Best Contracting Services, Inc. was awarded construction services at the April
27, 2023 Board of Education Meeting for the Roof Replacement Building 1

and 3A project at California Middle School. This project replacing existing roof
on Buildings 1 and 3A.

Original Construction Services Amount: $1,297,300; Measure H
Funds

Approve Change Order No. 1 $(53,167) for project closeout and
unused Owner Allowance; Measure H Funds.

New Total Contract Amount: $1,244,133; Measure H Funds
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California Department of Education
Fiscal Administrative Services Division
AQ-400 (REV. 09/2014)

Grant Award Notification

GRANTEE NAME AND ADDRESS CDE GRANT NUMBER
Lisa Allen, Interim Superintendent Vendor 3
Sacramento City Unified School District 2 H Number i
PO Box 246870
Sacramento, CA 95824-6870 2029 23220 671439 S
Attention STANDARDIZED ACCOUNT COUNTY
Lisa Allen, Interim Superintendent CODE STRUCTURE
Program Office Resource Revenue 24
Accounting Office, Categorical Funds Code Object Code
Telephone
916-643-9000 6385 8590 INDEX
Name of Grant Program 0
California Partnership Academies: California Labor Federation Partnership Project 615
1 o Award Award
Original/Prior Amendment Amend. : -
| GRANT Am%ndments Amount e No paing Ending
| DETAILS ' Date Date
|
$5,000 $5,000 09/01/2023 | 09/30/2024
CFDA Federal Grant |
Number Nimbor ! Federal Grant Name Federal Agency

| am pleased to inform you that the Building Trades Academy (0585) at Luther Burbank High School has been
funded to participate in the California Partnership Academies: California Labor Federation Partnership Project.

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly.

Please return the original, signed Grant Award Notification (AO-400) to:

Cindy Rose, Associate Governmental Program Analyst
Career and College Transition Division
California Department of Education
1430 N Street, Suite 4202
Sacramento, CA 95814-5901

California Department of Education Contact Jobh Title

Eliese Rulifson Education Programs Consultant,

E-mail Address Telephone

ERulifson@cde.ca.qov 916-319-0457

Signature o%f.j)e State Superintendent of Public Instruction or Designhee | Date

Yy e Uik November 2, 2023
74 CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS

On behalf of the grantee named above, | accept this grant award. | have read the applicable certifications,
assurances, terms, and conditions identified on the grant application (for grants with an application process) or
in this document or both; and | agree to comply with all requirements as a condition of funy(mg.

Printed Name of Authorized Agent Title
Janea Marking Chief Business & Operations Offiger,
E-mail Address Telephone
janea-marking@scusd.edu (916) 643-9055

S}ignatl\fe\\ /( A Dait% \ N ‘_&77 .




DocuSign Envelope ID: 58737371-24C4-48D9-9957-BCE4466D4A5D

California Department of Education
Fiscal Administrative Services Division
AO-400 (REV. 09/2014)

Grant Award Notification

GRANTEE NAME AND ADDRESS CDE GRANT NUMBER

Jorge Aguilar, Superintendent Vendor
Sacramento City Unified A Hel Number SIiES
PO Box 246870

Sacramento, CA 95824-6870 23 14535 RS i
Attention STANDARDIZED ACCOUNT COUNTY
Expanded Learning Programs Coordinator CODE STRUCTURE

Program Office Resource Revenue 34
Expanded Learning Office Code Object Code
Telephone

(916) 643-9000 4124 8290 INDEX

Name of Grant Program

21st Century Community Learning Centers (CCLC)—ASSETs - Core 910
i : Award Award
GRANT : Date Date
DETAILS
$1,856,832.00 $1,856,832.00 07/1/2023 | 09/30/2024
CFDA Federal Grant
Naimber Nohbar Federal Grant Name Federal Agency
84.287C $5287C230005 21st CCLC Program U.S. Dept. of Education

| am pleased to inform you that you have been funded for the 21st CCLC Program Grant—ASSETs - Core.

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly. The grant is from
July 01, 2023, through June 30, 2028: The grant may be reviewed after one year based on the federal
allocation. Grant Award Notifications (AO-400s) are sent annually.

By e-signing this document, your organization is voluntarily agreeing to conduct business with the California
Department of Education (CDE) electronically. If you do not wish to do so, please immediately contact the
Analyst listed below to discuss other signing options. Please email the original, signed AO-400 to Raquel
Monteiro at RMonteiro@cde.ca.gov.

California Department of Education Contact Job Title

Raquel Monteiro Associate Governmental Program Analyst
E-mail Address Telephone
RMonteiro@cde.ca.gov 916-319-0540

Sigy!.ure 0, State Superintendent of Public Instruction or Designee | Date
4

) November 9, 2023
a% CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS

On behalf of the grantee named above, | accept this grant award. | have read the applicable certifications, assurances,
terms, and conditions identified on the grant application (for grants with an application process) or in this document or
both, and | agree to comply with all requirements as a condition of funding. On behalf of the grantee named above, |
certify that the organization intends that this and future transactions be completed by electronic means, and any
electronic signature is intended to be as binding as a physical signature.

Printed Name of Authorized Agent Title

Janea Marking Chief Business & Operations Officery- /=1
E-mail Address Telephone

janea-marking@scusd.edu (916) 643-9055 . ,.b
A Date 15 /11/2023

Janra Marking

— D2972921888C416...




DocuSign Envelope ID: 58737371-24C4-48D9-9957-BCE4466D4A5D

California Department of Education
Fiscal Administrative Services Division
AO-400 (REV. 09/2014)

Grant Award Notification

GRANTEE NAME AND ADDRESS CDE GRANT NUMBER

Jorge Aguilar, Superintendent Vendor
Sacramento City Unified i P Number Suifix
PO Box 246870

Sacramento, CA 95824-6870 23 iSe00 67439 2A
Attention STANDARDIZED ACCOUNT COUNTY
Expanded Learning Programs Coordinator CODE STRUCTURE

Program Office Resource Revenue 34
Expanded Learning Office Code Object Code
Telephone 4

(916) 643-9000 4124 8290 INDEX

Name of Grant Program

21st Century Community Learning Centers (CCLC)—ASSETs - Equitable Access Bil 30
Original/Prior Amendment Total Amend. SAwa.rd ém;a_lrd
Amendments Amount Ly No. jaring LNy

GRANT Date Date
DETAILS
$25,000.00 $25,000.00 07/1/2023 | 09/30/2024
CFDA | Federal Grant
Number Numibet Federal Grant Name Federal Agency
84.287C §287C230005 21st CCLC Program U.S. Dept. of Education
| am pleased to inform you that you have been funded for the 21st CCLC Program Grant—ASSETs - Equitable
Access.

This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer
the funding upon which this award is based, then this award will be amended accordingly. The grant is from
July 01, 2019, through June 30, 2024. The grant may be reviewed after one year based on the federal
allocation. Grant Award Notifications (AO-400s) are sent annually.

By e-signing this document, your organization is voluntarily agreeing to conduct business with the California
Department of Education (CDE) electronically. If you do not wish to do so, please immediately contact the
Analyst listed below to discuss other signing options. Please email the original, signed AO-400 to Raquel
Monteiro at RMonteiro@cde.ca.gov.

California Department of Education Contact Job Title

Raquel Monteiro Associate Governmental Program Analyst
E-mail Address Telephone
RMonteiro@cde.ca.gov 916-319-0540

Sifg%re of EZ State Superintendent of Public Instruction or Designee | Date

» : November 9, 2023
CERTIFICATION OF ACCEPTANCE OF GRANT REQUIREMENTS

On behalf of the grantee named above, | accept this grant award. | have read the applicable certifications, assurances,

terms, and conditions identified on the grant application (for grants with an application process) or in this document or

both, and | agree to comply with all requirements as a condition of funding. On behalf of the grantee named above, |

certify that the organization intends that this and future transactions be completed by electronic means, and any
electronic signature is intended to be as binding as a physical signature.

Printed Name of Authorized Agent Title
Janea Marking Chief Business & Operations Officer |
E-mail Address Telephone REC{:: i
janea-marking@scusd.edu (916) 643-9055
Signabeonedby: Date
. 12/11/2023
g TF)W Marking

\——D2972921888C416...
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GENERAL INFORMATION
Grantee Name: Sacramento City Unified School District
Grant Amount: $750,000.00

Funding Source: Authorized pursuant to Section 97 of Assembly Bill 189 (Skinner) which amends Section
19.568, subdivision of the Budget Act of 2023. (A copy of the authorizing statute is included on the
Attachment)

GRANT DESCRIPTION

The Grant funds are awarded generally for purposes of the Parkway Elementary School Outdoor Eating
& Learning Structure.

Grant funds are to be used in accordance with the original proposed scope of work and the terms of
this Agreement. The Grantee shall not make any changes to the scope of work without the prior
written approval of OPSC.

TERMS AND CONDITIONS OF GRANT
Definitions
“Agreement” means a contract to do or not to do a certain thing and refers to this Grant Agreement.

“Expenditure report” means the information submitted by the Grantee upon project completion to
demonstrate expenditures have been made in accordance with the Grant award.

“Grant” means the funding provided in support of the Parkway Elementary School Outdoor Eating &
Learning Structure.

“Office of Public School Construction (OPSC)” means the office within the California Department of
General Services that administers this grant program on behalf of the Director of the Department of
General Services.

“State” means the State of California.
Term of Grant Agreement

The Grantee and the Executive Officer, or designee, of the Office of Public School Construction shall be
the parties to this Agreement. This Agreement must be entered into by both parties prior to, and as a
condition of, the release of any funding for the Grant. This Agreement becomes effective on the date of
the last signature. This Agreement terminates once (1) all Grant funding is expended, and when all the
parties’ obligations under this Agreement are satisfied, or (2) if the Grant is rescinded, or (3) if the
Grantee withdraws its request for the Grant funds.

Project Execution

The Office of Public School Construction hereby awards to the Grantee a sum of money (Grant)
$750,000.00 in consideration of and on condition that the sum be expended in carrying out the
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purposes as set forth in the description of the project in this Agreement and under the Terms and
Conditions set forth in this Agreement and the authorizing statute.

Grantee certifies that the proposed scope of work complies with all laws and requirements applicable to
school construction projects.

Receiving and General Usage of Funds

The Grantee and the Executive Officer, or designee, of the Office of Public School Construction shall
enter into this Agreement prior to, and as a condition of, the release of any funding for the Grant.

Grant funds shall be released in one installment. The fund release shall occur on or about January 15,
2024, provided this Agreement has been fully executed.

Pursuant to the requirements set forth in Section 19.568(a)(7) of the Budget Act of 2023, all funds must
be encumbered no later than June 30, 2025, and expended no later than June 30, 2027. All funds not
encumbered by June 30, 2025, and/or expended by June 30, 2027, shall be returned by the Grantee to
the Office of Public School Construction.

Funds are to be expended in accordance with the scope of work identified in the Grant Description. A
maximum of 5% of the total funds may be used for Grantee’s administrative and/or overhead costs
associated with the Grant. Expenditures associated with the scope of work made prior to the effective
date of the agreement, may be considered eligible costs.

Program Reporting Requirements

As a condition of this Grant, the following information shall be submitted to the Office of Public School
Construction:

- No later than 8/1/2025 (or as soon as contracted) the Grantee will submit documentation
confirming funds have been encumbered with a copy of the encumbrance documents.

- No later than 8/1/2026 the Grantee will submit a project status report.

- No later than 8/1/2027 the Grantee will submit a final Expenditure Report and a narrative
summary of the project outcome including a copy of the plan approval letter(s) from the
Division of the State Architect and/or a copy of the approved Form DSA 7 indicating that the
Division of the State Architect concurs that the project is exempt from review.

o Report format is at the discretion of the Grantee; however, reports should be detailed
enough to clearly demonstrate progress and that expenditures are connected to the
project.

o Submitted reports shall include a cover letter from the Grantee with a signed statement
that the information submitted is true and accurate.
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Record Retention

Grantee shall maintain satisfactory financial accounts, documents, and records for the Grant, at a Project-
specific level of detail.

Financial accounts, documents, and records may be retained electronically.
Repayment of Grant Funds

Upon notification from OPSC of any amounts to be repaid to the State, the Grantee shall remit a warrant
in the amount due within 60 calendar days.

Conflict of Interest

All Grantees are subject to State and Federal conflict of interest laws. Failure to comply with these laws,
including business and financial disclosure provisions, will result in the Grant being rejected and any
subsequent contract being declared void. Other legal action may also be taken. Applicable statutes
include, but are not limited to, Government Code, Section 1090 and Public Contract Code, Sections
10410 and 10411, for State conflict of interest requirements.

1. Employees of the Grantee: Employees of the Grantee shall comply with all applicable provisions
of law pertaining to conflicts of interest, including, but not limited to any applicable conflict of
interest provisions of the California Political Reform Act, Cal. Gov’t Code § 87100 et seq.

2. Employees and Consultants to the Grantee: Individuals working on behalf of the Grantee may be
required by the Department to file a Statement of Economic Interests (Fair Political Practices
Commission Form 700) if it is determined that an individual is a consultant for Political Reform
Act purposes.

Compliance with Economic Sanctions

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 regarding sanctions in
response to Russian aggression in Ukraine. The EO is located at https://www.gov.ca.gov/wp-
content/uploads/2022/03/3.4.22-Russia-Ukraine-Executive-Order.pdf.

The Grantee is notified that compliance with the economic sanctions imposed in response to Russia’s
actions in Ukraine is required, including with respect to, but not limited to, the federal executive orders
identified in the Executive Order and the sanctions identified on the U.S. Department of the Treasury
website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-
information/ukraine-russia-related-sanctions). Failure to comply may result in the termination of
contracts or grants, as applicable.

Severability

If any provision of this Agreement or the application thereof is held invalid, that invalidity shall not affect
other provisions or applications of this Agreement which can be given effect without the invalid provision or
application, and to this end the provisions of this Agreement are severable.
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Electronic Filing

Any communication under this Grant Agreement shall be in writing and may be transmitted by
electronic means. Communication sent electronically will be effective on the date of transmission.

O. Supplement, Not Supplant

The terms and conditions of this Agreement are intended to supplement, not supplant, the laws and
regulations that apply to this Grant. The Grantee understands and agrees to adhere to all laws and
regulations that apply to this Grant, even if those laws and regulations are not specifically cited in this
Agreement.

P. Exact Duplicate

This Agreement is an exact duplicate (verbatim) of the Agreement provided by the Office of Public

School Construction. In the event a conflict should exist, the language in the Agreement provided by the
Office of Public School Construction will prevail.

SIGNATURES

The statements set forth in this Agreement are true and correct to the best of my knowledge and
belief. IN WITNESS WHEREOF, this Agreement has been executed by the parties.

NAME OF GRANTEE REPRESENTATIVE (PRINT) PHONE NUMBER
Janea Marking, Chief Business & Operations Officer (916) 643-9055
SIGNDecIsliﬁngF GRANTEE REPRESENTATIVE DATE
Junta Marking 01/10/2024
D2972921888C416...
NAME OF EXECUTIVE OFFICER OF THE OFFICE OF PUBLIC SCHOOL DATE

CONSTRUCTION, OR DESIGNEE

SIGNATURE OF EXECUTIVE OFFICER OF THE OFFICE OF PUBLIC SCHOOL DATE
CONSTRUCTION, OR DESIGNEE
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Attachment

Excerpt from Senate Bill No. 104, Skinner. Budget Act of 2023

SEC. 97. Section 19.568 of the Budget Act of 2023 is amended to read:

SEC. 19.568. (a) (1) The amounts appropriated pursuant to this section reflect legislative priorities
related to education.

(2) For allocations in this section that include a designated state entity, the entity shall allocate the funds
to the recipients identified in the paragraphs following each designation. The state entity shall determine
the best method for allocation to ensure the funds are used for the purposes specified in this section.
Self-attestation by the receiving entity is an acceptable method of verification of the use of funds, if
determined appropriate by the state entity.

(3) Notwithstanding any other law, allocations pursuant to this section are exempt from the personal
services contracting requirements of Article 4 (commencing with Section 19130) of Chapter 5 of Part 2 of
Division 5 of Title 2 of the Government Code, from Part 2 (commencing with Section 10100) of Division 2
of the Public Contract Code, and the State Contracting Manual, and are not subject to the approval of
the Department of General Services, including the requirements of Chapter 6 (commencing with Section
14825) of Part 5.5 of Division 3 of the Title 2 of the Government Code.

(4) If an item number for the appropriate department for a state entity does not exist, and such an item
number is required in order to make the specified allocations, the Department of Finance may create an
item number for this purpose.

(5) Notwithstanding any other law, a designated state entity administering an allocation pursuant to this
section may provide the allocation as an advance lump sum payment, and the allocation may be used to
pay for costs incurred prior to the effective date of the act adding this paragraph.

(6) The Department of Finance may authorize the transfer of allocating authority to a different state
entity to facilitate the expenditure of the funds for the intended legislative purpose. Any state entity that
allocates funds may also, in consultation with the Department of Finance, use an alternative local fiscal
agent that is not identified in this section instead of the fiscal agent designated in this section if
necessary to achieve the intended legislative purpose. Any change to the allocating state entity or fiscal
agent made pursuant to this paragraph shall be reported to the Joint Legislative Budget Committee in
writing at least 30 days, or no sooner than whatever lesser time after that notification the chairperson of
the joint committee, or the chairperson’s designee, may determine, prior to the change. It is the intent
of the Legislature to revise this section during the 2023—-24 fiscal year to reflect any changes necessary to
achieve the intended legislative purpose.

(7) Unless otherwise specified in this section, funds allocated pursuant to this section shall be available
for encumbrance through June 30, 2025, and expenditure until June 30, 2027.

(8) Unless otherwise specified, the funds appropriated in this section shall not be disbursed for any
project prior to September 30, 2023. Future legislation may, but is not required to, specify further details
concerning the manner of disbursement of these funds.
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(9) Funding provided in this section shall not be used for a purpose subject to Section 8 of Article XVI of
the California Constitution. If the Department of Finance determines that any allocation would be
considered an appropriation for that purpose, the funding shall not be allocated, and the department
shall notify the Joint Legislative Budget Committee of that finding.

(10) The amounts specified in subdivisions (b) through (e), inclusive, are hereby appropriated from the
General Fund as follows:

(b) To be allocated by the California Community Colleges as follows:

(1) $1,000,000 to the Kern Community College District, for the Kern Community College Economic
Mobility Laboratory.

(2) $1,000,000 to the County of Marin, for the Marin Community College District’s Science Field Station.

(3) $1,200,000 to the Yuba Community College District, for the Yuba College STEM Building
Modernization.

(4) $1,000,000, to the College of the Canyons, for the College of the Canyons, for Simulation-based
training lab and equipment for Allied Healthcare and Emergency Medicine students.

(5) $500,000, to the Santa Monica Community College District, for Reinvigorating the Santa Monica
College Library.

(6) $782,000, for the Norwalk Cerritos College Child Development Center.

(7) $1,500,000 for Napa Valley College Foundation for the construction costs for a technical education
center.

(8) $1,500,000 for Santa Rosa Junior College Foundation for land acquisition for expansion of a fire
academy and construction of a new firefighter training tower.

(9) $950,000 for Orange Coast College Foundation for replacement of Early Childhood Lab School
outdoor classroom equipment.

(10) $4,500,000 for Glendale College Foundation for a pilot demonstration project on the benefits of
virtual reality in science classes.

(c) To be allocated by the State Department of Education as follows:
(1) $250,000 to the Richland School District for the Richland School District - Family Resource Center.
(2) $500,000 to the Latino Film Institute (LFI), for the Youth Cinema Project (YCP).

(3) $1,000,000 to the Centralia School District, for health and safety improvements.
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(4) $500,000 to the Spark SF Public Schools, for the Mission Bay Hub.

(5) $1,500,000 to the Milpitas Unified School District, for the Milpitas Unified School District Innovation
Campus.

(6) $750,000 to the Sacramento City Unified School District, for the Parkway Elementary School Outdoor
Eating & Learning Structure.

(8) $5,000,000 to the City of Hollister, for the San Benito High School Cafeteria.

(9) $261,395 to the Castaic Union School District, for the Castaic Union School District School Shade
Structures.

(10) $123,000 to the William S. Hart Union High School District, for the William S. Hart Union School
District: Safety & Wellness upgrades.

(11) $2,000,000, to Los Angeles Unified School District, for Safety & Infrastructure Improvements at
Kennedy High School.

(12) $3,953,000 to the Newhall School District, for the Newhall School District Safety & Security
Upgrades.

(13) $1,000,000 to the Equality California Institute, for the Equality California Institute Safe and
Supportive Schools.

(14) $1,000,000 to the Alhambra Unified School District, for the Alhambra Unified School District Athletic
and Recreational Facilities.

(15) $2,000,000 for the San Mateo Exposition and Fair Association for the Domini Hoskins Black History
Museum’s operational costs.

(16) $2,000,000 for Accelerated Radio School of Broadcasting for facility renovation, media equipment,
marketing, and outreach.

(17) $1,000,000 for Santa Barbara City College Foundation for the establishment of an apprenticeship
program for the laser tech industry of the County of Santa Barbara.

(18) $1,000,000 for the Career Technical Education Foundation Sonoma County for support of the North
Bay Construction Corps program expansion.



MARIN COUNTY

OFFICE OF EDUCATION

1111 Las Gallinas Avenue JOHN A. CARROLL Phone (415) 472-4110
P.O. Box 4925 MARIN COUNTY Fax (415) 491-6625
San Rafael, CA 94913-4925 SUPERINTENDENT OF SCHOOLS marincoe@marinschools.org

(2023 - 2024)

This AGREEMENT is made by and among the Marin County Superintendent of Schools and the Marin
County Office of Education (collectively, “Administrative Agent”), acting on behalf of the California
Collaborative for Educational Excellence (“CCEE”), and the Sacramento City Unified School District
(“District”). Hereinafter, the Administrative Agent (on behalf of the CCEE) and LEA shall be referred to
collectively as “Parties.”

BACKGROUND

The Legislature and Governor created the CCEE to provide advice and assistance to school districts, county
offices of education and charter schools in achieving their Local Control and Accountability Plan (LCAP)
goals. Pursuant to Education Code Section 52072, the CCEE may provide advice and assistance to a school
district pursuant to Section 52071 if the school district meets the criteria established pursuant to
subdivision (g) of Section 52064.5 for three or more pupil subgroups identified pursuant to Section 52052
or, if the school district has less than three pupil subgroups, all of the school district’s pupil subgroups, in
three out of four consecutive school years.

Through its work providing Direct Technical Assistance (DTA) to local educational agencies (LEAs), CCEE
has determined that some LEAs require more intensive support. In response, CCEE created the Intensive
Assistance Model Project (“Project”) to establish a partnership between CCEE, LEAs, county offices of
education, and a service provider to work with one or more school sites from each selected LEA to serve
as a working laboratory for an intensive support model, conduct action research, and share best practices
with other schools throughout the state. Participating LEAs and their identified schools will contract with
a service provider and be part of a collaborative evaluation and research process, to be conducted by
CCEE and Policy Analysis for California Education (PACE) to gather data regarding student achievement,
teacher practices, and effective professional development. Pursuant to the Project, CCEE will share with
the selected LEAs the cost of their contract with the service provider.

CCEE created an application for interested school districts to apply to participate in this Project, and
District was chosen as a Project participant. While the Project application as initially composed was
structured to establish and expand Solution Tree’s Professional Learning Communities at Work (“PLC at
Work”®) process within each participating LEA, CCEE subsequently restructured the Project. Under the
Project as implemented, each participating LEA selects the provider of its choice, which could include but
was not limited to Solution Tree Inc., with which to contract to provide professional development and
support to the participating LEA that is aligned with the goals of the Project to assist LEAs that need more
comprehensive support services while prioritizing collaboration, assessment, and tiered interventions and
focusing on teaching, learning, and leadership.

supporting Learning for ALL Students
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The parties agree as follows:

1.

Services and Activities.

To support District’s efforts to achieve its LCAP goals, and as a result of District’s successful Project
application, District will contract with a service provider of District’s choice. District has chosen
Solution Tree Inc. as its service provider (“Provider”) for the Project, and CCEE has reviewed and
approved the Provider and the professional development/support plan agreed upon between District
and Provider as compliant with the goals of the Project.

Pursuant to its contract with the Provider, District will receive intensive onsite support at one or more
identified District schools as it implements, deepens, and sustains the Provider’s process. Based on a
thorough needs assessment, each identified school will create action plans that focus on increasing
student achievement through aligned curriculum, formative assessment practices, and proven
instructional strategies. The plan will be collaboratively developed between CCEE, District and school
representatives. During the term of this Agreement, District will participate in all required events and
activities as outlined in the contract with the Provider to ensure the highest opportunity for a
successful implementation of Provider’s PLC at Work process, as generally described in Exhibit A
(“Services”). District agrees to each of the PLC at Work Commitments as set forth in Exhibit B
(“Commitments”).

District shall participate in PACE’s proposed data collection and analysis plan for the first year of pilot
implementation (2022-2023), with the expectation of partnering throughout the three-year program.
As part of the participation, District shall regularly attend the Community of Practice meetings,
participate in the PACE data collection activities, and regularly attend relevant meetings, events, and
activities as scheduled by CCEE, as well as work with Provider to implement all Services (collectively
“Activities”).

District is solely responsible for contracting with Provider and complying with all components of its
contract with Provider, including carrying out District’s and/or its identified school’s or schools” work
in order to participate fully in the Services. District acknowledges and affirms that it is solely
responsible for ensuring compliance with any and all applicable legal requirements related to
participation in the Provider’s process and Services and the Activities.

Term.

The negotiated and agreed upon funding amount to be contributed by CCEE towards District’s costs
for the Services is a maximum of $1,109,350 over three years (CCEE Full Funding Amount), with the
amount to be contributed by CCEE and by District differing in each of the three years in which District
is anticipated to participate in the Project. The anticipated structure of payments of the CCEE Full
Funding Amount, and District’s share of costs for the Services during the contemplated three years of
District’s participation in the Project are set forth in Exhibit C. However, due to the year-to-year nature
of CCEE’s funding, the Administrative Agent/CCEE may only enter into contracts for a single fiscal year.
Therefore, this Agreement is only for the present fiscal year (2023-2024), and the continuation of the
Project/funding is contingent on the Parties entering into an agreement for each subsequent fiscal
year in which the Project will be performed. The term of this Agreement is July 1, 2023, through June
30, 2024.

Payment.
Administrative Agent/CCEE shall assist District by providing funding support for the Services for the

Term of this Agreement, not to exceed $329,175 from July 1, 2023 through June 30, 2024 (CCEE
Annual Funding Amount) and District will be responsible for any costs incurred by District related to
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Services and/or any other services provided by Provider and District’s participation in the Project
beyond this CCEE Annual Funding Amount incurred and/or owing during the Term of the Agreement.
District will also be responsible for any costs related to Services and Activities and/or other services
provided by Provider beyond the Term of the Agreement unless and until Administrative Agent/CCEE
and District enter into a subsequent agreement related to the Project, Services, Activities, and/or any
other services to be provided by Provider in a future year or years by which Administrative Agent/CCEE
agree to provide future funding support. All payments from Administrative Agent/CCEE will be made
as reimbursement for funds paid by District to the Provider for the Services provided as part of the
Project and consistent with the cost schedule as set forth in Exhibit C.

Invoicing and Payment Schedule.

District may invoice the Administrative Agent for reimbursement of the costs for the Provider’s
Services incurred by District during the Term of this Agreement pursuant to the Project, up to the
CCEE Annual Funding Amount, on a quarterly basis (e.g. in October 2023 for actual costs incurred July
1, 2023 through September 30, 2023). District may not invoice for any other costs, including, but not
limited to, indirect costs or travel costs. Invoices must be submitted no later than 30 days after the
last day of the quarter in which the actual costs were incurred. The final invoice must be submitted
within 30 calendar days after the termination date of this Agreement and must be marked “FINAL” by
District. No payments will be made to District after this period. Total payments to District under the
Agreement shall not exceed the CCEE’s Annual Funding Amount of $329,175.

District shall support each invoice with documentation that provides evidence of ongoing engagement
with the Provider. This includes copies of invoices demonstrating District’s payment to the Provider
for the Services. Each invoice with supporting documentation must be submitted to the California
Collaborative for Educational Excellence, Accounts Payable, via email to ap ccee@ccee-ca.org.
District shall provide any additional documentation requested by the Administrative Agent to support
an invoice.

Governing Law.
This Agreement is made and entered into in the County of Marin, State of California. The rights and

obligations of the Parties and the interpretation and performance of this Agreement shall be governed
by the laws of the State of California, excluding any statute that directs application of the laws of
another jurisdiction. Any legal action related to the satisfaction, performance, or interpretation of this
Agreement shall be filed only in the Superior Court of Marin County, and the Parties waive any
provision of law, including California Code of Civil Procedure, Section 394, subdivision (a), providing
for a change of venue to another location.

Hold Harmless.

Administrative Agent/CCEE shall indemnify, defend and hold harmless District, its Directors, officers,
employees, agents, volunteers and authorized representatives from and against any and all liability,
loss, expense, damage, or claim for injury or damages to person(s) or property, or both, arising out of
Administrative Agent/CCEE’s performance of this Agreement, but only to the extent such liability, loss,
expense, damage, or claim for injury or damages to person(s) or property, or both, are caused by or
result from the negligent or intentional acts or omissions of Administrative Agent and/or CCEE.

District shall indemnify, defend and hold harmless Administrative Agent and CCEE, their board
members, directors, officers, employees, agents, volunteers and authorized representatives from and
against any and all liability, loss, expense, damage, or claim for injury or damages to person(s) or
property, or both, arising out of District’s performance of this Agreement, but only to the extent such
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10.

liability, loss, expense, damage, or claim for injury or damages to person(s) or property, or both, are
caused by or result from the negligent or intentional acts or omissions of District.

Termination.

This Agreement may be terminated by either party upon 60 days’ prior written notice to the other
party stating the extent and effective date of termination. Administrative Agent/CCEE shall have no
obligation to provide funding for any expenses incurred by District, including for Services performed
by Provider, after the effective date of termination.

Notices.

Any notice given to any Party under this Agreement shall be in writing, and any written notice or other
document shall be deemed to have been duly given on the date of personal service on the Parties or
on the second business day after mailing if the document is mailed by registered or certified mail,
addressed to the Parties, at the addresses listed below, or at the most recent address specified by the
addressee through written notice under this provision. Failure to conform to the requirement that
mailings be registered or certified mail shall not defeat the effectiveness of notice actually received
by the addressee. Any notice to CCEE shall also be made to Administrative Agent, and any notice to
Administrative Agent shall also be made to CCEE, and shall not be deemed effective until provided to
both the Administrative Agent and CCEE.

District CCEE Administrative Agent
Sacramento City USD California Collaborative for Marin County Office of Education
Attn: Lisa Allen Educational Excellence Attn: lishwara Ryaru
Superintendent Attn: Fiscal Coordinator 1111 Las Gallinas Avenue

5735 47t Avenue 915 L Street, Suite 1430 San Rafael, CA 94903
Sacramento, CA 95824 Sacramento, CA 95814 iryaru@marinschools.org
Lisa-Allen@scusd.edu ap_ccee@ccee-ca.org

District’s Records.

District agrees to maintain and make available to Administrative Agent/CCEE accurate books and
records relative to all its activities under this Agreement. District shall permit Administrative
Agent/CCEE to audit, examine, and make excerpts and transcripts from such records, and to conduct
audits of all invoices, materials, personnel records, or other data related to all other matters covered
by this Agreement. District shall maintain such data and records in an accessible location and
condition for a period of not less than two years from the date of final payment under this Agreement.

Conflict of Interest.

District covenants that it presently has no interest, including but not limited to, other projects or
independent contracts, and shall not acquire any such interest, direct or indirect, that would conflict
in any manner or degree with its performance under this Agreement.

The Parties to this Agreement have read and are aware of the provisions of Section 1090 et seq. and
Section 87100 et seq. of the California Government Code relating to conflict of interest of public
officers and employees. District represents that it is aware of no financial or economic interest of any
CCEE Governing Board Member or employee of CCEE relating to this Agreement. It is further
understood that if such a financial interest does exist at the inception of this Agreement,
Administrative Agent/CCEE may immediately terminate this Agreement by giving written notice to
District. District shall comply with the terms of Government Code Section 87100 et seq. during the
term of this Agreement. District shall comply with any applicable requirements of its Conflict of
Interest Code, including the filing of a Form 700 Statement of Economic Interests.
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11.

12,

13.

14.

15.

Nondiscrimination.

Neither LEA, nor any officer, agent, employee, or subcontractor of LEA shall discriminate in the
provision of services, allocation of benefits, accommodation in facilities, or employment of personnel
on the basis of ethnic group identification, race, religious creed, color, national origin, ancestry,
physical disability, mental disability, medical condition, genetic information, marital status, sex,
gender, gender identify, gender expression, age, sexual orientation, military and veteran status, or
any other characteristic protected by law, in the performance of this Agreement. To the extent they
shall be found to be applicable hereto, LEA and any officer, agent, employee, or subcontractor of LEA
shall comply with the provisions of Section 508 of the federal Rehabilitation Act of 1973, the Federal
Civil Rights Act of 1964 (P.L. 88-352), the Americans with Disabilities Act of 1990 (42 U.S.C. §1210 et
seq.), and the Fair Employment and Housing Act (Gov. Code §12900 et seq.), the regulations
promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of Article 9.5, Chapter
1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-11139.5), and the
regulations or standards adopted by the awarding state agency to implement such article.

Compliance with Law.

In the course of performing this Agreement, all Parties hereto shall observe and comply with all
applicable federal, state and local laws, regulations and ordinances now in effect or subsequently
enacted.

Construction.

The Parties acknowledge that each Party has reviewed this Agreement and agrees that any rules of
construction to the effect that ambiguities are to be resolved against the drafting Party shall not apply
in any interpretation of this Agreement or any amendments hereto; rather the Agreement shall be
interpreted as if each Party contributed equally in the drafting and construction of all of the language
and each of the terms herein.

Entire Agreement/Amendment.

This Agreement constitutes the final, complete, and exclusive statement of the terms of this
Agreement between the Parties pertaining to the subject matter of this Agreement. It supersedes all
prior and contemporaneous understandings or agreements of the Parties. No Party has been induced
to enter into this Agreement by, nor is any party relying on, any representation or warranty outside
those expressly set forth in this Agreement. The provisions of this Agreement may be modified only
by mutual agreement of the Parties. No modification shall be binding unless it is in writing and signed
by the Party against whom enforcement of the modification is sought.

Counterparts and Electronic Signatures.

This Agreement may be executed in two or more counterparts, including copies and signatures sent
by facsimile, electronic mail, or other electronic means, each of which shall be deemed an original,
and together will constitute a binding and enforceable agreement as if all Parties had executed the
same copy hereof. This Agreement may be signed with electronic signatures. If one or more Parties
choose to sign this Agreement with electronic signatures, such signatures will be obtained in
compliance with the Uniform Electronic Transactions Act (Civil Code § 11633.1 et seq.) and
Government Code Section 16.5 pertaining to digital signatures.

(SIGNATURES ON FOLLOWING PAGE)
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In WITNESS WHEREOF, the Parties have executed this Agreement as of the date hereof.

Administrative Agent

Signature: Date:

Printed Name and Title: lishwara Ryaru, Assistant Superintendent — CCEE Liaison

Address: 1111 Las Gallinas Avenue

City: San Rafael State: _CA Zip Code: 94903

California Collaborative for Educational Excellence

Signature: Date:

Printed Name and Title: Stephanie Gregson, Deputy Executive Director

Address: 1029 J Street, Suite 450

City: __Sacramento State: _CA Zip Code: 95814

Sacramento City Unified School District

Signature: Date:

Printed Name and Title: Janea Marking, Chief Business & Operations Officer

Address: 5735 47th Avenue, Sacramento, CA 95824
City: Sacamento State: CA Zip Code: 95824
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EXHIBIT A
SERVICES 2023-2024

Year 2: Detailed Description of Services

Service 1: Progress Report (1 day)

Target Date(s): August/September 2023

Participant Demographics: school leadership and teacher teams

Description of Service:

The Progress Report is conducted at the school site by a certified PLC at Work Associate. It is designed to
provide the school with an updated building level review and is comprised of interviews and
observations to obtain information and gather input to be used as a benchmark for growth. It is also
used for a data review. It serves as a tool to help identify the school’s strengths as well as opportunities
for improvement. Leaders will receive a report that will be used to guide the work throughout the
second year.

Service 2: PLC at Work Essential Resources

A continuation of Year 1 services with essential Global PD licenses included to be used between
coaching visits, on demand, for continued support. The Library includes hundreds of videos that model
and support the key characteristics of a high-performing PLC at Work.

Service 3: Project Planning: Part | (1 day)

Target Date(s): September 2023

Participant Demographics: school leadership team
A continuation of Year 1 services

Service 4: RTI at Work Leaders Implementation Training (6 days)
Target Date(s): September/October, December/January, and March/April
Participant Demographics: school leadership team

Description of Service:

The school’s PLC at Work Implementation Team will act as informed agents of change school-wide. The
team will meet for two consecutive training days, three times during the school year, and leave each
session with a new set of skills and activities—plus action steps for implementing what they have
learned.

Objectives:

e Deepen their understanding of essential concepts and attributes of the RTl at Work process
Examine research-based best practices and standards regarding RTI at Work

Acquire strategies and tools for designing, implementing, and evaluating their school’s response
to intervention process

Design and execute a plan of action for implementing the RTl at Work process at their school
Apply new learning to real work

Participate actively by engaging in conversations and teamwork

Reflect on and self-assess personal knowledge, skills, and beliefs
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Service 5: Project Planning Part Il (1 day)

Target Date(s): January/February 2024

Participant Demographics: school leadership team
A continuation of Year 1 services

Service 6: Embedded Coaching (PLC at Work and Content Days) Target Date(s): 31 days scheduled throughout the
2023-24 school year

Participant Demographics: school leadership and teacher teams

A continuation of Year 1 services
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EXHIBIT B

PROFESSIONAL LEARNING COMMUNITIES AT WORK® AND PROJECT
COMMITMENTS

District and its school(s) designated for the Project, including participation in the PLC at Work process,
agree to the following:

Continuation of the Project may be contingent on adherence to these commitments.

The intent of this project is to build sustainable PLCs at Work. For sustainable PLCs at Work to be built at
the District and its school(s) requires a total commitment by the District and school administration and
staff members to:

e Establish clear and consistent expectations and priorities;

e Practice gradual release of responsibility as the school team deepens their PLC at Work
structures and creates plans to sustain the PLC at Work process after the Project has ended,;

e Engage in ongoing, targeted professional development to deepen PLC at Work practices;

e Develop plans for continued teacher training and coaching after the Project has ended.

e Principals of each participating school attend the Principal Convening Meetings facilitated
by CCEE

District and school-level administration are committing to the method of improvement through
“leadership by doing.” Each year of the Project, the principal and other campus leaders will be involved in
two half days of project planning with the assigned PLC at Work Associate from Provider and CCEE staff
member. As a commitment to this Project, District administration must also participate in these two
project planning days. Additionally, District administration is invited and strongly encouraged to attend
any and all other coaching sessions. Specific individuals/positions at the District and school-level required
to attend will be determined by CCEE and Provider, in collaboration with the District and identified
school(s).

The identified school principal(s) will play a critical role in leading the work of the professional learning
community. The principal(s) must therefore be an active participant(s) in the implementation of PLC at
Work at their school. An active participant means:

e Communicating with both CCEE and the Provider contacts;

e Planning and coordinating meaningful job-embedded professional development;

® Actively participating as a learner in the Project.
Additionally, District and its identified school(s) make the following commitments:
1. Establish a Guiding Coalition

We will create a team of District and school site leaders to assist with guiding the process.
2. Build Consensus for the PLC at Work process

We will work to educate others and build consensus for the process.

3. Complete the Foundation of the PLC Process
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We will work with the Guiding Coalition established under Commitment number 1 above, and
others to create a mission and vision, write value statements, and construct goals that will
support the implementation of the PLC at Work process.

Create the Structures to Support a Professional Learning Community
We will create teams and the structures necessary for implementing a PLC.
Clarify the Work of Collaborative Teams

We will provide support for assigned teams and assist with clarifying and supporting team
products and processes.

Respond to Student Learning

We will support staff in creating a Response to Intervention for students who are struggling with
learning and those who already know the content being taught.

Shape the Culture of Your School

We will shape the school culture on the Three Big Ideas of a PLC: (1) A Focus on Learning, (2) A
Collaborative Culture with Collective Responsibility, and (3) A Results Orientation.
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EXHIBIT C

FUNDING STRUCTURE FOR
ANTICIPATED THREE YEARS OF THE PROJECT

Sacramento City Unified School District (2 Schools: Elder Creek & Harkness)

District Contribution | CCEE Contribution
Year 1 $169,400 $508,400
Year 2 $329,175 $329,175
Year 3 $271,975 $271,975
Total for 1 district $770,550 $1,109,350
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AGREEMENT FOR ARCHITECTURAL SERVICES

This Agreement for Architectural Services is made as of January 18, 2024, between the
Sacramento City Unified School District, a California public school district ("District”), and Lionakis
("Architect”) (collectively “Parties”), for the following project (“Project”):

Swimming Pool Upgrades at C.K. McClatchy High School, 3066 Freeport Boulevard, Sacramento,

CA 95818.

For and in consideration of the mutual covenants herein contained, the Parties hereto

agree as follows:

Article 1. Definitions

1.1. In addition to the definitions above, the following definitions of words or
phrases shall apply when used in this Agreement, including all Exhibits:

1.1.1.

Agreement: The Agreement consists exclusively of this
document and all identified exhibits attached and incorporated
by reference.

Architect: The Architect identified in the first paragraph of this
Agreement, including all Consultants to the Architect. The term
Architect means the Design Professional in General Responsible
Charge on this Project.

As-Built Drawings (“As-Builts”): Any document prepared and
submitted by District's Contractor(s) that details on a
Conforming Set, the actual construction performed during the
Project, including changes necessitated by Construction Change
Documents and change orders, and detailed by the District's
construction contractor(s) on a Conforming Set.

Bid Set: The plans, drawings, and specifications at the end of
the Construction Documents Phase that the Division of the State
Architect ("DSA") has approved and that the District can use to
go out to bid for construction of the Project.

Conforming Set: The plans, drawings, and specifications at the
end of the Bidding Phase that incorporate all addenda, if any,
issued during the Bidding Phase. The Architect shall ensure that
DSA has approved all revisions to the Bid Set that are
incorporated onto the Conforming Set and for which DSA
approval is required.

Agreement for Architectural Services
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1.1.10.

1.1.11.

1.1.12.

1.1.13.

1.1.14.

1.1.15.

1.1.16.

1.1.17.

Construction Budget: The total amount of funds indicated by
the District for the entire Project plus all other costs, including
design, construction, administration, and financing.

Construction Change Documents _ (“CCD"): The
documentation of changes to the DSA-approved construction
documents.

Construction Cost Budget: The total cost to District of all
elements of the Project designed or specified by the Architect,
as adjusted at the end of each design phase in accordance with
this Agreement. The Construction Cost Budget does not include
the compensation of the Architect and the Architect's
Consultants, the cost of land, rights-of-way, financing or other
costs which are the responsibility of the District, including
construction management.

Construction Manager: The District's representative on the
Project if the District retains a construction manager, project
manager, or owner’s representative.

Contractor: One or more licensed contractors under contract
with the District for construction of all or a portion of the Project.

Consultant(s): Any and all consultant(s), sub-consultant(s),
subcontractor(s), or agent(s) to the Architect.

District: The Sacramento City Unified School District.
DSA: The Division of the State Architect.

Extra Services: District-authorized services outside of the
scope in Exhibit “A” or District-authorized reimbursables not
included in Architect’s Fee.

Laboratory of Record: The District-designated laboratory(ies)
for testing of concrete, soils, materials, and other required
testing.

Project: C.K. McClatchy High School Swimming Pool Upgrades
project at 3066 Freeport Boulevard, Sacramento, CA 95818.

Record Drawings: A final set of drawings prepared by the
Architect that incorporates all changes from all As-Builts,
sketches, details, and clarifications.

Agreement for Architectural Services
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Article 2. Scope,

2.1.

2.2.

2.3.

2.4.

1.1.18. Service(s): All labor, materials, supervision, services, tasks, and
work that the Architect is required to perform and that are
required by, or reasonably inferred from, the Agreement, and
that are necessary for the design and completion of the Project.

1.1.19. Visually Verify: To verify to the fullest extent possible by
physical inspection and reasonable investigation and without
any destructive action.

Responsibilities, and Services of Architect

Architect shall render the Services described in Exhibit “A,” commencing
with receipt of a written Notice to Proceed signed by the District
representative. Architect's Services will be completed in accordance with
the schedule attached as Exhibit “C.”

Architect and its Consultants shall provide Services for the Project (i) using
its professional skill and judgment; (ii) acting with due care and in
accordance with respective applicable standards of care under California
law for those providing similar services for projects the size, scope and
complexity of the Project for California school districts in or around the
same geographic area of the District; (iii) the terms of this Agreement; and
(iv) in accordance with said standards regarding application and
interpretation of applicable law, code, rule or regulation at the time the
Services are rendered (“Stan0.222dard of Care”). All persons providing
professional services hereunder shall be properly licensed as required by
California law.

The District intends to award the Project to Contractor(s) pursuant to a
competitive bid process. District reserves its right to use alternative delivery
methods and the Architect’s scope of work may be adjusted accordingly.

Architect acknowledges that all California public school districts are
obligated to develop and implement the following storm water
requirements for the discharge of storm water to surface waters from its
construction and land disturbance activities where the project disturbs one
(1) or more acres of land and is not part of a larger common plan of
development or sale, the project disturbs one acre or more of land, or the
project disturbs less than one (1) acre of land but is part of a larger common
plan of development or sale, or where the District engages in maintenance
(e.g., fueling, cleaning, repairing) or transportation activities.

2.4.1.  Architect shall provide the design for the Project, without limitation:

Agreement for Architectural Services Page 3
Sacramento City Unified School District

DWK DMS 3771283v1



2.5.

2.6.

2411. A municipal Separate Storm Sewer System (“MS4"). An MS4
is a system of conveyances used to collect and/or convey
storm water, including, without limitation, catch basins,
curbs, gutters, ditches, man-made channels, and storm
drains.

2412. A Storm Water Pollution Prevention Plan (“SWPPP") that
contains specific best management practices (“BMPs") and
establishes numeric effluent limitations.

2.4.2. Architect shall conform its design work to the District's storm water
requirements indicated above, that are approved by the District and
applicable to the Project, at no additional cost to the District. In
addition, as required Architect shall develop a grading and drainage
plan and a site plan from architectural information showing a final
development of the site. This drawing will also include a horizontal
and vertical control plan and a utility infrastructure plan. The
Services described in this subparagraph shall be provided by a
professional civil engineer who contracts with or is an employee of
the Architect.

Architect shall contract for or employ at Architect's expense, Consultant(s)
to the extent deemed necessary for completion of the Project including,
but not limited to: architects; mechanical, electrical, structural and civil
engineers; landscapers; and interior designers, licensed as such by the State
of California as part of the Basic Services under this Agreement. The names
of Consultant(s) shall be submitted to the District for approval prior to
commencement of Services, as indicated below. The District reserves the
right to reject Architect’s use of any particular Consultant. Nothing in the
foregoing procedure shall create any contractual relationship between the
District and any Consultant employed by the Architect under terms of the
Agreement. Architect shall require each of the Consultants retained by it
to execute agreements with standard of care and indemnity provisions
commensurate with this Agreement, but Architect shall remain solely
responsible and liable to District for all matters covered by this Agreement.

Architect shall coordinate with District personnel or its designated
representatives as may be requested and desirable, including with other
professionals employed by the District for the design, coordination or
management of other work related to the Project. This shall include,
without limitation, coordination with State labor compliance, if any. If the
Architect employs Consultant(s), the Architect shall ensure that its
contract(s) with its Consultant(s) include language notifying the
Consultant(s) of State labor compliance, if any.
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2.7.  Architect shall identify the regulatory agencies that have jurisdiction over
essential building and design elements and coordinate with and implement
the requirements of the regulatory agencies, including, without limitation,
the California Department of Education, the Office of Public School
Construction, the Department of General Services, DSA, including DSA
Fire/Life Safety, DSA Access Compliance Section, DSA Structural Safety
Section, the State Fire Marshal and any regulatory office or agency that has
authority for review and supervision of school district construction projects.

2.7.1. If the Project is subject to DSA jurisdiction, then Architect, and its
Consultants, if any, shall comply with all the DSA requirements,
including without limitation, all the requirements included and/or
referenced in the following forms, bulletins (“BU"), interpretations
of regulations (“IR"), policies ("PL"), or procedures (“PR"):

271.1.

2712

2713,

2714

2715

2716

271.7.

2718

2719

DSA IR A-6, Construction Change Document Submittal
and Approval Process.

DSA IR A-18, Use of Construction Documents Prepared by
Other Professionals.

DSA IR A-24, Construction Phase Duties of the School
District, Contractor and Design Professional.

DSA PR 07-01: Pre-Check Approval Process.

DSA PR 07-02: Over-The-Counter Review of Projects
Using Pre-Check Approved Design.

DSA PR 18-04.BB18: Electronic Plan Review for Design
Professionals of Record Using Bluebeam 2018.

DSA PR 18-09.BB18: Electronic Plan Review for Over-the-
Counter (“OTC") Projects Using Bluebeam 2018.

Form DSA PR 13-01, Construction Oversight Process.

27181 Each of Architect's duties as provided in the
DIR Construction Oversight Process shall be
performed timely so as not to result in any
delay to the Project.

Form DSA PR 13-02, Project Certification Process.
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2.8.

2.9.

2.10.

2.11.

2.7.2. Notwithstanding the DSA forms, BUs, IRs, PLs, or PRs referenced
anywhere in this Agreement, each of which is current as of the
Effective Date, all Projects subject to DSA's jurisdiction shall be
submitted for review, back check, and approval, under the electronic
plan review process (“EPR process”), rather than paper submission,
for all projects submitted to DSA. Architect, and its Consultants, if
any, shall comply with the EPR process and related DSA procedures,
including, without limitation, DSA PR 18-04.BB18 and DSA PR 18-
09.BB18, and any subsequent or replacement procedures relating
to the EPR process promulgated by DSA. Any reference herein to a
particular DIR form, BU, IR, PL, or PR, shall mean and include the
then-current DIR form, BU, IR, PL, or PR, respectively, and, to the
extent that the EPR process has superseded such form or paper
submission process, the EPR process then in effect shall control.

Architect shall provide Services as required to obtain any local, state and/or
federal agencies’ approval for on-site and off-site work related to the
Project including review by regulatory agencies having jurisdiction over the
Project.

Architect shall coordinate the work of the District’'s DSA project inspector(s)
("Project Inspector(s)”) and the Laboratory of Record. Architect shall
provide code required supervision of special inspectors not provided by the
Laboratory of Record.

Architect shall give efficient supervision to Services, using its professional
skill and attention. Architect shall carefully study and compare all contract
documents, drawings, specifications, and other instructions (“Contract
Documents”) and shall at once report to District, Construction Manager,
and Contractor, any error, inconsistency, or omission that Architect or its
employees may discover, in writing, with a copy to District's Project
Inspector(s). Architect shall have responsibility for discovery of errors,
inconsistencies, or omissions in its own Contract Documents and that of its
Subconsultants, but shall have no responsibility for District hired
consultants.

Architect recognizes that the District may obtain the services of a
Construction Manager and that Architect may have to assume certain
coordination and management responsibilities, including tracking Requests
for Information (“RFI”), providing RFI responses, and leading all
coordination meetings between the District, Project Inspectors, and
Contractors on the Project. The District reserves the right to retain the
services of a Construction Manager at any time. The Construction Manager,
if any, shall be authorized to give Architect Services authorizations and
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2.12.

2.13.

issue written approvals and notices to proceed on behalf of District. The
District reserves the right to designate a different Construction Manager at
any time. Any task, including, but not limited to, reviews or approvals that
the District may perform pursuant to this Agreement may be performed by
the Construction Manager, unless that task indicates it shall be performed
by the Governing Board of the District. In addition, the District may have a
constructability review of Architect's design documents. Architect shall
conform any design documents to the constructability review as part of the
Services under this Agreement and shall not be entitled to any
compensation as Extra Services for this activity.

Architect shall provide computer-generated pictures downloaded to
computer files, updated as requested by the District, that the District may
use on its website.

As part of the basic Services pursuant to this Agreement, Architect is not
responsible for:

2.13.1.  Ground contamination or hazardous material analysis.

2.13.2.  Any asbestos and/or lead testing, design or abatement; however,
it shall coordinate and integrate its work with any such
information provided by District.

2.13.3. Compliance with the California Environmental Quality Act
("CEQA"), except that Architect agrees to coordinate its work with
that of any CEQA consultants retained by the District, to provide
current elevations and schematic drawings for use in CEQA
compliance documents, and to incorporate any mitigation
measures adopted by the District into the Project design at no
additional cost to the District.

2.13.4. Historical significance report.

2.13.5. Soils investigation.

2.13.6. Geotechnical hazard report, except as indicated in Exhibit “A.”
2.13.7.  Topographic surveys of existing conditions

2.13.8. State and Local agency fees.

2.13.9. Testing and inspection

Article 3. Architect Staff
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3.1.  Architect has been selected to perform the Services herein because of the
skills and expertise of key individuals.

3.2.  Architect agrees that the following key people in Architect’s firm shall be
associated with the Project in the following capacities:

Principal In Charge:  Laura Knauss

Project Director: Brian Bell

Project Architect(s):  Jennifer Quigley

Major Consultants:
Electrical/Data Eng: LP and Associates
Mechanical/Plumbing: Capital Engineering
Structural: Lionakis
Specifications: Lionakis
Civil: Warren Consulting Engineers
Pool Consultant: Aquatic Design Group
Cost Estimator: Cumming
Door Hardware: Opening Consultants

3.3.  Architect shall not change any of the key personnel listed above without
prior written approval by the District, unless said personnel cease to be
employed by Architect. In either case, the District shall be allowed to
interview and approve replacement personnel.

3.4.  If any designated lead or key person fails to perform to the satisfaction of
the District, then upon written notice Architect shall have five (5) calendar
days to remove that person from the Project and replace that person with
one acceptable to the District. All lead or key personnel for any Consultant
must also be designated by the Consultant and are subject to all conditions
stated in this paragraph.

3.5.  Architect represents that Architect has no existing interest and will not
acquire any interest, direct or indirect, which could conflict in any manner
or degree with the performance of Services required under this Agreement
and that no person having any such interest shall be employed by Architect.

3.6.  Architect shall comply with Education Code section 17302(a) and agrees
that any plans and/or specifications included in the Services shall be
prepared under the supervision of licensed personnel, and that licensed
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personnel shall be in “responsible charge” of persons who observe the
construction.

Article 4. Schedule of Services

Architect shall commence Services under this Agreement upon receipt of a written
Notice to Proceed and shall prosecute the Services diligently as described in
Exhibit “A,” so as to proceed with and complete the Services in compliance with
the schedule in Exhibit “C.” Time is of the essence and failure of Architect to
perform Services on time as specified in this Agreement is a material breach of this
Agreement. It shall not be a material breach if a delay is beyond the Architect's or
its Consultant(s)’' reasonable control.

Article 5. Construction Cost Budget

5.1.

5.2.

5.3.

Architect hereby accepts the District's established Construction Cost
Budget and Project scope. In accordance with Exhibit “A,” the Architect
shall have responsibility to further develop, review, and reconcile the
Construction Cost Budget for the District at the beginning of the Project
and at the completion of each design phase. The District and Construction
Manager shall also have responsibility to develop, review, and reconcile the
Construction Cost Budget with the Architect.

Architect shall complete all Services as described in Exhibit “A,” including
all plans, designs, drawings, specifications and other Contract Documents,
so that the cost to construct the work designed by the Architect will not
exceed the Construction Cost Budget, as adjusted subsequently with the
District's written approval.  Architect shall maintain cost controls
throughout the Project to deliver the Project within the Construction Cost
Budget.

The District may, in its sole discretion, do one, or a combination, of the
following if any of the events in Article 5.4 occur:

5.3.1. Give Architect written approval on an agreed adjustment to the
Construction Cost Budget.

5.3.2. Authorize Architect to re-negotiate, when appropriate, and/or re-
bid the Project within three (3) months’ time of receipt of bids
(exclusive of District and other agencies’ review time) at no
additional cost to the District.

5.3.3. Terminate this Agreement if the Project is abandoned by the
District, without further obligation by either party.
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54.

5.3.4. Within three (3) months' time of receipt of bids, instruct Architect
to revise the drawings and specifications (in scope and quality as
approved by the District) to bring the Project within the
Construction Cost Budget for re-bidding at no additional cost to the
District.

If any of the following events occur, the District may exercise any one, or
any combination, of the actions set forth in Article 5.3 above:

54.1. The lowest responsive base bid received is in excess of five percent
(5%) of the Construction Cost Budget; or

54.2. |If the combined total of base bid and all additive alternates come in
ten percent (10%) or more under the Construction Cost Budget; or

5.4.3. If the Construction Cost Budget increases in phases subsequent to
the Schematic Design Phase due to reasonably foreseeable changes
in the condition of the construction market in the county in which
the District is located, in so far as these have not been caused by
Acts of God, earthquakes, strikes, war, or energy shortages due to
uncontrollable events in the world economy.

Article 6. Fee and Method of Payment

6.1.

6.2.

The District shall pay Architect for all Services contracted for under this
Agreement an amount equal to the following (“Fee”):

A fixed fee amount of $256,980.00. The fee represents eight
percent (8%) of the proposed construction value of $1,856,000
million plus specialty consultant fees. At the completion of Bidding
phase, a one-time fee reconciliation to a final, confirmed
construction cost shall occur.

Reimbursable Expenses are in addition to compensation for Basic
and Additional Services and will be billed at a multiple of 1.10%
the expenses incurred. These charges include, but are not limited
to, expenses incurred which are directly related to the Project, such
as reproductions, plans and plots for owner, agency or contractor’s
use, standard form documents, postage, handling and delivery of
Instruments of Service, and mileage. Reimbursable expenses are
not expected to exceed $8,500. All reimbursable expenses must
be pre-approved by District.

The District shall pay Architect the Fee pursuant to the provisions of Exhibit
IID‘II
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Article 7.

Article 8.

6.3.  Architect shall bill for performance of Services under this Agreement in
accordance with Exhibit “D.”

6.4. No increase in Fee will be due from CCDs and/or change orders generated
during the construction period to the extent caused by Architect’s error or
omission.

6.5.  The Architect's Fee set forth in this Agreement shall be full compensation
for all of Architect's Services incurred in the performance hereof as
indicated in Exhibit “D.”

6.6.  Regardless of the structure of Architect's Fee, the Architect's Fee may be
adjusted downward if the Scope of Services of this Agreement is reduced
by the District in accordance with this Agreement.

6.7.  Neither the District's review, approval of, nor payment for, any of the
Services required under this Agreement shall be construed to operate as a
waiver of any rights under this Agreement, and Architect shall remain liable
to the District in accordance with this Agreement for direct damages to the
District caused by Architect's failure to perform any of the Services
furnished under this Agreement to the standard of care under California
law for architects performing similar work for California school districts in
or around the same geographic area as the District.

Payment for Extra Services or Changes

Any charges for Extra Services shall be paid by the District as described in Exhibit
“B” only upon certification that the claimed Extra Service was authorized as
indicated herein and that the Extra Services have been satisfactorily completed. If
any service is done by Architect without prior written authorization by the
Construction Manager or the District’'s authorized representative, the District will
not be obligated to pay for such service. The foregoing provision notwithstanding,
Architect will be paid by the District as described in Exhibit “B” for Extra Services
that the Construction Manager or the District’s authorized representative verbally
requests, provided that Architect confirms such request in writing pursuant to the
notice requirements of this Agreement, and proceeds with such Extra Services not
earlier than two (2) business days after the District receives confirmation of the
request from the Architect.

Ownership of Data

8.1.  Pursuant to Education Code section 17316, this Agreement creates a non-
exclusive and perpetual license for the District to use, at its discretion, all
plans including, but not limited to, record drawings, specifications,
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8.2.

8.3.

8.4.

8.5.

estimates and other documents that Architect or its Consultants prepare or
cause to be prepared pursuant to this Agreement.

Architect retains all rights to all copyrights over designs and other
intellectual property embodied in the plans, record drawings, specifications,
estimates, and other documents that Architect or its Consultants prepare
or cause to be prepared pursuant to this Agreement.

Architect shall perform the Services and prepare all documents under this
Agreement with the assistance of Computer Aided Design Drafting
Technology (“CADD") (e.g., AutoCAD). Architect shall deliver to District all
drawings in DWG format. As to any drawings that Architect provides in a
CADD file format, the District acknowledges that anomalies and errors may
be introduced into data when it is transferred or used in a computer
environment, and that the District should rely on hard copies of all
documents.

In order to document exactly what CADD information was given to the
District, Architect and District shall each date and sign a "hard” copy of
reproducible documents that depict the information at the time Architect
produces the CADD information. The District agrees to release Architect
from all liability, damages, and/or claims that arise due to any changes
made to this information by anyone other than Architect or its Consultant(s)
subsequent to it being given to the District.

Following the termination of this Agreement, for any reason whatsoever,
Architect shall promptly deliver to the District upon written request and at
no cost to the District the following items (hereinafter “Instruments of
Service”), which the District shall have the right to utilize in any way
permitted by statute:

8.5.1. One (1) set of the Contract Documents, including the bidding
requirements, specifications, and all existing cost estimates for the
Project, in hard copy, reproducible format.

8.5.2. One (1) set of fixed image CADD files in DXF format of the drawings
that are part of the Contract Documents.

8.5.3. One (1) set of non-fixed image CADD drawing files in DXF or DWG
or both formats of the site plan, floor plans (architectural, plumbing,
structural, mechanical and electrical), roof plan, sections and
exterior elevations of the Project.
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8.6.

8.5.4. All finished or unfinished documents, studies, reports, calculations,
drawings, maps, models, photographs, technology data and reports
prepared by the Architect under this Agreement.

8.5.5. The obligation of Section 8.5 of this Agreement shall survive the
termination of this Agreement for any reason whatsoever.

In the event the District changes or uses any fully or partially completed
documents without Architect's knowledge or participation or both, the
District agrees to release Architect of responsibility for such changes, and
shall hold Architect harmless from and against any and all claims on
account of any damages or losses to property or persons, or economic
losses, arising out of that change or use, unless Architect is found to be
liable in a forum of competent jurisdiction. In the event that the District
uses any fully or partially completed documents without the Architect’s full
involvement, the District shall remove all title blocks and other information
that might identify Architect and its Consultants.

Article 9. Termination of Contract

9.1.

9.2.

District's Request for Assurances: If District at any time reasonably believes
that Architect is or may be in default under this Agreement, District may in
its sole discretion notify Architect of this fact and request written assurances
from Architect of performance of Services and a written plan from Architect
to remedy any potential default under the terms this Agreement that the
District may advise Architect of in writing. Architect shall, within ten (10)
days of District's request, deliver a written cure plan that meets the
requirements of the District's request for assurances. Architect’s failure to
provide such written assurances of performance and the required written
plan, within ten (10) days of request, will constitute a material breach of this
Agreement sufficient to justify termination for cause.

District's Termination of Architect for Cause: If Architect fails to perform
Architect’s duties to the satisfaction of the District, or if Architect fails to
fulfill in a timely and professional manner Architect's material obligations
under this Agreement, or if Architect shall violate any of the material terms
or provisions of this Agreement, the District shall have the right to
terminate this Agreement, in whole or in part, effective immediately upon
the District giving written notice thereof to the Architect. In the event of a
termination pursuant to this subdivision, Architect may invoice the District
for all Services performed until the notice of termination, but the District
shall have the right to withhold payment and deduct any amounts equal to
the District's costs because of Architect's actions, errors, or omissions.
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9.3.

9.4.

9.5.

9.6.

9.7.

District may, at its discretion, provide the Architect time to cure its default
or breach.

District's Termination of Architect for Convenience: District shall have the
right in its sole discretion to terminate the Agreement for its own
convenience. In the event of a termination for convenience, Architect may
invoice District and District shall pay all undisputed invoice(s) for Services
performed until the District's notice of termination for convenience.

Architect’s Termination of Agreement for Cause: Architect has the right to
terminate this Agreement if the District does not fulfill its material
obligations under this Agreement and fails to cure such material default
within sixty (60) days of receipt of written notice of said defaults, or if the
default cannot be cured within sixty (60) days, commence to cure such
default, diligently pursue such cure, and complete the cure within a
reasonable time following written notice and demand from Architect. Such
termination shall be effective thirty (30) days after receipt of written notice
from Architect to the District. Architect may invoice the District and the
District shall pay all undisputed invoice(s) for Services performed until
Architect’s notice of termination.

Effect on Pre-Termination Services: Except as indicated in this Article,
termination shall have no effect upon any of the rights and obligations of
the Parties arising out of any transaction occurring prior to the effective
date of such termination.

Ceasing Services upon Termination: If, at any time in the progress of the
Design of the Project, the Governing Board of the District determines that
the Project should be terminated, Architect, upon written notice from the
District of such termination, shall immediately cease Services on the Project.
The District shall pay Architect only the fee associated with the Services
provided since the last invoice that has been paid and up to the notice of
termination.

Project Suspension: If the District suspends the Project for more than one
hundred twenty (120) consecutive days, Architect shall be compensated for
Services performed prior to notice of that suspension. When the Project is
resumed, the schedule shall be adjusted and Architect’'s compensation shall
be equitably adjusted to provide for expenses incurred in the resumption
of the Architect’s Services. Architect shall make every effort to maintain the
same Project personnel after suspension. If the District suspends the
Project for more than two (2) years, Architect may terminate this Agreement
by giving written notice.
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Article 10.  Indemnity/Architect Liability

10.1.

10.2.

10.3.

To the furthest extent permitted by California law and in accordance with
California Civil Code section 2782.8, Architect shall indemnify and hold free
and harmless the District, its Governing Board, agents, representatives,
officers, consultants, employees, trustees, and members (“the Indemnified
Parties”) from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury of any kind, in law or equity
("Claim(s)") to the extent that the Claim(s) arises out of, pertains to, or
relates to the negligence, recklessness, or willful misconduct of the
Architect, its directors, officers, employees, subcontractors, consultants, or
agents, arising out or, connected with, or resulting from the performance
of the Services, the Project, of this Agreement.. Architect, to the furthest
extent permitted by California law, also has the duty to defend the
Indemnified Parties from Claim(s) at Architect's own expense, including
attorneys’ fees and costs, however, in no event shall the cost to defend
charged to the Architect exceed the Architect’s proportionate percentage
of fault. Notwithstanding the previous sentence, in the event one or more
defendants is unable to pay its share of defense costs due to bankruptcy or
dissolution of the business, the design professional shall meet and confer
with other parties regarding unpaid defense costs. If a Claim arises out of,
or relates in any way to the Services provided under this Agreement, upon
the District’s or the Architect’s request, the District and the Architect agree
to undertake good faith measures to allow the Architect to assist the
District in resolving the dispute or litigation. The Architect’s assistance,
described as "Mandatory Assistance” in Exhibit A, Section B.8, shall be
provided at Architect’'s own expense and excluded from any reimbursement
calculation. At the commencement of the Mandatory Assistance Phase,
District and Architect shall also negotiate in good faith as to the scope and
extent of further assistance, including consideration of a joint defense
agreement if appropriate. During the Mandatory Assistance Phase, each
Party shall be responsible for their own attorneys’ fees and costs incurred;
however, each Party reserves its rights pursuant to Civil Code section
2782.8.

Architect shall pay and satisfy any judgment, award, or decree that may be
rendered against the Indemnified Parties in any Claim as defined in Article
10.1. These amounts may be paid by Architect to District or the District may
in reasonable good faith withhold those costs from amounts owing to
Architect, pending resolution of the dispute.

Architect’'s duty to indemnify under this Agreement shall apply during the
term of this Agreement and shall survive any expiration or termination of
this Agreement until such Claim(s) are barred by the applicable statute of

Agreement for Architectural Services Page 15
Sacramento City Unified School District

DWK DMS 3771283v1



limitations and is in addition to any other rights or remedies that the District
may have under the law or under this Agreement.

Article 11.  Fingerprinting

11.1.

11.2.

Pursuant to Education Code section 45125.2, the District has determined
on the basis of scope of Services in this Agreement, that Architect, its
Consultants and their employees will have only limited contact with pupils.
Architect shall promptly notify the District in writing of any facts or
circumstances which might reasonably lead the District to determine that
contact will be more than limited as defined by Education Code section
45125.1(d).

For all workers on District property, the Architect shall comply with all
applicable federal, state and local laws regarding COVID-19. Further,
except to the extent the Order provides otherwise, the Architect and
Architect’s personnel shall continue to comply with all other applicable
terms in the CDPH's State Public Health Officer Orders.

Article 12.  Responsibilities of the District

12.1.

12.2.

12.3.

The District shall examine the documents submitted by the Architect and
shall render decisions so as to avoid unreasonable delay in the process of
the Architect’s Services.

The District shall verbally or in writing advise Architect if the District
becomes aware of any fault or defect in the Project, including any errors,
omissions or inconsistencies in the Architect's documents. Failure to
provide such notice shall not relieve Architect of its responsibility therefore,
if any.

The District shall furnish the services of a hazardous material consultant or
other consultants when such services are requested in writing by Architect
and deemed necessary by the District or are requested by the District. These
services shall include: asbestos and lead paint survey; abatement
documentation; and specifications related to said matters, which are to be
incorporated into bid documents prepared by Architect. If the hazardous
materials consultant is furnished by the District and is not a Consultant of
the Architect, the specifications shall include a note to the effect that the
hazardous materials consultant’'s specifications are included in the
Architect’s bid documents for the District's convenience and have not been
prepared or reviewed by the Architect. The note shall also direct questions
about the hazardous materials consultant’'s specifications related to
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12.4.

asbestos and lead paint survey and/or abatement documentation to the
preparer of the hazardous materials consultant’s specifications.

The District shall timely provide to the Architect all relevant information in
its possession regarding the Project that is necessary for performance of
Architect’s services.

Article 13.  Liability of District

13.1.

13.2.

Other than as provided in this Agreement, District’s financial obligations
under this Agreement shall be limited to the payment of the compensation
provided in this Agreement. Notwithstanding any other provision of this
Agreement, in no event shall District be liable, regardless of whether any
claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue,
arising out of or in connection with this Agreement or the Services
performed in connection with this Agreement.

District shall not be responsible for any damage to persons or property as
a result of the use, misuse or failure of any equipment used by Architect, or
by its employees, even though such equipment be furnished or loaned to
Architect by District.

Article 14. Nondiscrimination

Architect agrees to comply with the provisions of the California Fair Employment
and Housing Act as set forth in part 2.8 of division 3 of the California Government
Code, commencing at section 12900; the Federal Civil Rights Act of 1964, as set
forth in Public Law 88-352, and all amendments thereto; Executive Order 11246;
and all administrative rules and regulations found to be applicable to Architect and
all of its subcontractors. In addition, Consultant agrees to require like compliance
by all of its subcontractor(s).

Article 15. Insurance

15.1.

15.2.

Architect shall comply with the insurance requirements for this Agreement,
set forth in Exhibit “E.”

Architect shall provide certificates of insurance and endorsements to
District prior to commencement of the work of this Agreement as required
in Exhibit “E.”

Article 16.  Covenant against Contingent Fees
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Article 17.

Article 18.

Article 19.

Architect warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the Architect, to solicit or
secure this Agreement, and that it has not paid or agreed to pay any company or
person, other than a bona fide employee working solely for the Architect, any fee,
commission, percentage, brokerage fee, gift, or any other consideration contingent
on or resulting from the award or making of this Agreement. For breach or
violation of this warranty, the District shall have the right to annul this Agreement
without liability, or in its discretion, to deduct from the contract price or
consideration or to recover the full amount of such fee, commission, percentage
fee, gift, or contingency.

Entire Agreement/Modification

This Agreement, including the Exhibits attached hereto, supersedes all previous
contracts and constitutes the entire understanding of the Parties hereto. Architect
shall be entitled to no other benefits than those specified herein. No changes,
amendments or alterations shall be effective unless in writing and signed by both
Parties. Architect specifically acknowledges that in entering this Agreement,
Architect relies solely upon the provisions contained in this Agreement and no
others.

Non-Assignment of Agreement

In as much as this Agreement is intended to secure the specialized Services of the
Architect, Architect may not assign, transfer, delegate or sublet any interest therein
without the prior written consent of District and any such assignment, transfer,
delegation or sublease without the District's prior written consent shall be
considered null and void. Likewise, District may not assign, transfer, delegate or
sublet any interest therein without the prior written consent of Architect and any
such assignment, transfer, delegation or sublease without Architect’s prior written
consent shall be considered null and void. If an assignment is approved, this
Agreement shall be binding on the successors and assign of the parties.

Law, Venue

19.1.  This Agreement has been executed and delivered in the State of California
and the validity, enforceability and interpretation of any of the clauses of
this Agreement shall be determined and governed by the laws of the State
of California.

19.2. To the fullest extent permitted by California law, the county in which the
District administration office is located shall be the venue for any action or
proceeding that may be brought or arise out of, in connection with or by
reason of this Agreement.
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Article 20.  Alternative Dispute Resolution

20.1.  All claims, disputes or controversies arising out of, or in relation to the
interpretation, application or enforcement of this Agreement may be
decided through mediation as the first method of resolution. Notice of the
demand for mediation of a dispute shall be filed in writing with the other
party to the Agreement. The demand for mediation shall be made within
a reasonable time after written notice of the dispute has been provided to
the other party, but in no case longer than ninety (90) days after initial
written notice.

20.2. If a claim, or any portion thereof, remains in dispute upon satisfaction of all
applicable dispute resolution requirements, the Architect shall comply with
all claims presentation requirements as provided in Chapter 1 (commencing
with section 900) and Chapter 2 (commencing with section 910) of Part 3
of Division 3.6 of Title 1 of Government Code as a condition precedent to
the Architect’s right to bring a civil action against the District. For purposes
of those provisions, the running of the time within which a claim must be
presented to the District shall be tolled from the time the Architect submits
its written claim until the time the claim is denied, including any time
utilized by any applicable meet and confer process.

20.3. Pending resolution of the dispute, Architect agrees it will neither rescind
the Agreement nor stop the performance of the Services.

Article 21.  Tolling of Claims

Architect agrees to toll all statutes of limitations for District’s assertion of claims

against Architect that arise out of, pertain to, or relate to Contractors’ or

subcontractors’ claims against District involving Architect’'s work, until the

Contractors’ or subcontractors’ claims are finally resolved.

Article 22.  Attorneys’ Fees

In the event either party shall bring any action or legal proceeding for damages for

any alleged breach of any provision of or performance under this Agreement, to

terminate this Agreement, or to enforce, protect or establish any term or covenant
of this Agreement or right or remedy of either party, the prevailing party shall be
entitled to recover, as a part of the action or proceeding, reasonable attorneys' fees
and court costs, including consultants’ fees, attorneys' fees and costs for appeal, as
may be fixed by the court. The term “prevailing party” shall mean the party who
received substantially the relief requested, whether by settlement, dismissal,
summary judgment, judgment, or otherwise.
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Article 23.  Severability

If any term, covenant, condition or provision of this Agreement is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the
provisions hereof shall remain in full force and effect and shall in no way be
affected, impaired or invalidated thereby.

Article 24. Employment Status

24.1.

24.2.

24.3.

24.4.

Architect shall, during the entire term of Agreement, be an independent
contractor and nothing in this Agreement is intended nor shall it be
construed to create an employer-employee relationship, a joint venture
relationship, or to allow the District to exercise discretion or control over
the professional manner in which Architect performs the Services that are
the subject matter of this Agreement; provided always, however, that the
Services to be provided by Architect shall be provided in a manner
consistent with all applicable standards and regulations governing such
Services.

Architect understands and agrees that Architect’s personnel are not and
will not be eligible for membership in or any benefits from any District
group plan for hospital, surgical or medical insurance or for membership in
any District retirement program or for paid vacation, paid sick leave or other
leave, with or without pay or for other benefits which accrue to a District
employee.

Should the District, in its discretion, or a relevant taxing authority such as
the Internal Revenue Service or the State Employment Development
Department, or both, determine that Architect, or any employee or
Consultant of Architect, is an employee of the District for purposes of
collection of any employment taxes, the amounts payable under this
Agreement shall be reduced by amounts equal to both the employee and
employer portions of the tax due (and offsetting any credits for amounts
already paid by Architect which can be applied against this liability). The
District shall then forward those amounts to the relevant taxing authority.

Should a relevant taxing authority determine a liability for past services
performed by Architect for the District, upon notification of such fact by the
District, Architect shall promptly remit such amount due or arrange with the
District to have the amount due withheld from future payments to Architect
under this Agreement (again, offsetting any amounts already paid by
Architect which can be applied as a credit against such liability).
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Article 25.

Article 26.

24.5.

24.6.

A determination of employment status pursuant to the preceding two (2)
paragraphs shall be solely for the purposes of the particular tax in question,
and for all other purposes of this Agreement, Architect shall not be
considered an employee of the District. Notwithstanding the foregoing,
should any court, arbitrator, or administrative authority determine that
Architect is an employee for any other purpose, then Architect agrees to a
reduction in District’s liability resulting from this Agreement pursuant to
principles similar to those stated in the foregoing paragraphs so that the
total expenses of District under this Agreement shall not be greater than
they would have been had the court, arbitrator, or administrative authority
determined that Architect or its employees of Consultants was not an
employee.

Nothing in this Agreement shall operate to confer rights or benefits on
persons or entities not a party to this Agreement.

Certificate of Architect

25.1.

25.2.

25.3.

Architect certifies that the Architect is properly certified or licensed under
the laws and regulations of the State of California to provide the
professional services that it has herein agreed to perform.

Architect certifies that it is aware of the provisions of the California Labor
Code that require every employer to be insured against liability for workers
compensation or to undertake self-insurance in accordance with the
provisions of that code, and it certifies that it will comply with those
provisions before commencing the performance of the Services of this
Agreement.

Architect certifies that it is aware of the provisions of California Labor Code
and California Code of Regulations that require the payment of prevailing
wage rates and the performance of other requirements on certain “public
works” and “maintenance” projects (“Prevailing Wage Laws"). Architect
agrees to fully comply with and to require its Consultant(s) to fully comply
with all requirements of the Prevailing Wage Laws, if applicable to Architect
and its Consultants’ professional services to be provided under this
Agreement.

Cost Disclosure - Documents and Written Reports

Architect shall be responsible for compliance with California Government Code
section 7550, if the total cost of the Contract is over five thousand dollars ($5,000).
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Article 27.

Article 28.

Article 29.

Notice & Communications

Notices and communications between the Parties to this Agreement may be sent
to the following addresses:

District: Architect:

Sacramento City Unified School District  Lionakis

5735 47" Avenue 2025 19™ Street

Sacramento, CA 95824 Sacramento, CA 95818

ATTN: Chris Ralston, Director Ill, Facilities ATTN: Laura Knauss, Principal
EMAIL: chris-ralston@scusd.edu EMAIL:

laura.knauss@lionakis.com
With a Copy to:

Dannis Woliver Kelley

200 California Street #400
San Francisco, CA 94111
ATTN: Deidree Sakai, Esq.

Any notice personally given shall be effective upon receipt. Any notice sent by
electronic mail shall be effective the day after transmission. Any notice sent by
overnight delivery service shall be effective the day after delivery. Any notice given
by mail shall be effective five (5) days after deposit in the United States mail.

Disabled Veteran Business Enterprise Participation

Pursuant to section 17076.11 of the Education Code, the District has a participation
goal for disabled veteran business enterprises ("“DVBEs") of at least three percent
(3%), per year, of funds expended each year by the District on projects that use funds
allocated by the State Allocation Board pursuant to the Leroy F. Greene School
Facilities Act (the "Act”). This Project may use funds allocated under the Act.
Therefore, to the extent feasible and pertaining to future hirings, Architect, before it
executes the Agreement, shall provide to the District certification of compliance with
the procedures for implementation of DVBE contracting goals, appropriate
documentation identifying the amount(s) intended to be paid to DVBEs in
conjunction with the contract, and documentation demonstrating Architect’'s good
faith efforts to meet these goals.

District’s Right to Audit

29.1. District retains the right to review and audit, and the reasonable right of
access to Architect’'s and any Consultant’s premises to review and audit the
Architect’'s compliance with the provisions of this Agreement (“District's
Right”). The District's Right includes the right to inspect, photocopy, and to
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29.2.

29.3.

294.

29.5.

29.6.

retain copies, outside of Architect’s premises, of any and all Project-related
records and other information with appropriate safeguards, if such
retention is deemed necessary by the District in its sole discretion. The
District shall keep this information confidential, as allowed by applicable
law.

The District’s Right includes the right to examine any and all books, records,
documents and any other evidence of procedures and practices that the
District determines is necessary to discover and verify whether Architect is
in compliance with all requirements of this Agreement.

If there is a claim for additional compensation or for Extra Services, the
District’'s Right includes the right to examine books, records, documents,
and any and all other evidence and accounting procedures and practices
that the District determines is necessary to discover and verify all direct and
indirect costs, of whatever nature, which are claimed to have been incurred,
or anticipated to be incurred.

Architect shall maintain complete and accurate records in accordance with
generally accepted accounting practices in the industry. Architect shall
make available to the District for review and audit all Project-related
accounting records and documents and any other financial data. Upon
District's request, Architect shall submit exact duplicates of originals of all
requested records to the District.

Architect shall include audit provisions in any and all of its subcontracts,
and shall ensure that these sections are binding upon all Consultants.

Architect shall comply with these provisions within fifteen (15) days of the
District’s written request to review and audit any or all of Architect’s Project-
related records and information.

Article 30. Other Provisions

30.1.

30.2.

Each party warrants that it has had the opportunity to consult counsel and
understands the terms of this Agreement and the consequences of
executing it. In addition, each party acknowledges that the drafting of this
Agreement was the product of negotiation, that no party is the author of
this Agreement, and that this Agreement shall not be construed against any
party as the drafter of the Agreement.

The individual executing this Agreement on behalf of Architect warrants
and represents that she/he is authorized to execute this Agreement and
bind the CM to all terms hereof.
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30.3.

304.

Article 31.

This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original. A facsimile or electronic signature shall
be deemed to be the equivalent of the actual original signature. All
counterparts so executed shall constitute one Agreement binding all the
Parties hereto.

Architect shall issue a credit to the District as an offset to the Architect's
Fee, an amount equal to fifty percent (50%) of the actual tax benefit derived
by the Architect or its shareholders, after deducting associated tax
consulting fees based on the Project per Internal Revenue Code section
179D (the Energy Efficient Commercial Buildings deduction).

Exhibits “A” through “E” attached hereto are hereby incorporated by this
reference and made a part of this Agreement.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREQF, the parties hereto have executed this Agreement on the date(s)
indicated below.

SACRAMENTO CITY UNIFIED SCHOOL LIONAKIS ARCHITECTS
DISTRICT
Date: , 20 Date: /| »n January 9, 2024

L~ 3
Title: Janea Marking, Chief Business Officer Title: Laura Knauss, Principal
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EXHIBIT “A”
RESPONSIBILITIES AND SERVICES OF ARCHITECT
Architect shall provide all professional services necessary for completing the following:

SCOPE OF PROJECT
Project Name: C.K. McClatchy High School Swimming Pool Upgrades Project.

Construction Cost Budget: $1,856,000 (Construction budget)

BASIC SERVICES

Architect agrees to provide the Services described below:

1. Architect shall be responsible for the professional quality and technical accuracy of all
studies, reports, projections, master plans, designs, drawings, specifications and other
services furnished by Architect under the Agreement as well as coordination with all
master plans, studies, reports and other information provided by District. Architect shall,
without additional compensation, correct or revise any errors or omissions in its studies,
reports, projections, master plans, design, drawings, specifications and other Services.

2. Architect will use all due care and diligence to confirm that its plans and specifications
and all other information provided by or on behalf of the District to potential bidders
discloses and publishes any potentially relevant information that could, in any way, have
an impact on a Contractor's cost of performance. Architect shall advise the District of
the most effective methods of identifying and securing such information as part of each
stage of design. Architect shall track for District's benefit all such suggested and
disclosed information.

3. The District shall provide all information available to it to the extent the information
relates to Architect's scope of work. This information shall include, if available,

a. As-builts;

b. Physical characteristics;

c. Legal limitations and utility locations for the Project site(s);
d. Written legal description(s) of the Project site(s);

e. Grades and lines of streets, alleys, pavements, and adjoining property and structures;
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f. Adjacent drainage;

g. Rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, and
boundaries and contours of the Project site(s);

h. Locations, dimensions and necessary data with respect to existing buildings, other
improvements and trees;

i. Information concerning available utility services and lines, mechanical and other
services, both public and private, above and below grade, including inverts and depths;

j. Surveys, reports, as-built drawings, record drawings; and
k. Subsoil data, chemical data, and other data logs of borings.

Architect shall Visually Verify this information and all existing Project utilities, including
capacity, and document the location of existing utility lines, telephone, water, sewage,
storm drains and other lines on or around the Project to the extent determinable by the
documents provided by the District.

If Architect determines that the information or documentation the District provides is
insufficient for purposes of design, or if Architect requires: a topographical survey; a
geotechnical report; structural, mechanical, and/or chemical tests; tests for air and/or
water pollution; test borings; test pits; determinations of soil bearing values; percolation
tests; ground corrosion tests; resistivity tests; tests for hazardous materials; tests for
anticipating subsoil conditions; and/or other information that the District has not
provided, then, at the soonest possible time after Architect has become aware that this
additional information is needed, the Architect shall request that the District acquire that
information. If the Parties mutually agree in writing, this additional information and service
shall be procured through the Architect, who may invoice the District for those services as
Extra Services.

4. District Standards. Architect shall incorporate into its work and the work of all
Consultants the adopted District standards for facilities and construction.

5. Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or
relates in any way to the Services provided under this Agreement, upon the District's
request, the Architect, its agents, officers, and employees agree to assist in resolving the
dispute or litigation. Architect's assistance includes, but is not limited to, providing
professional consultations, attending mediations, arbitrations, depositions, trials or any
event related to the dispute resolution and/or litigation (“Mandatory Assistance”).
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C. SCHEMATIC DESIGN PHASE

Upon District’s acceptance of Architect’s work in the previous Phase and assuming District has
not delayed or terminated the Agreement, Architect shall prepare for the District's review a
Schematic Design Study, containing the following items as applicable to the Project scope, as
follows:

1. Prepare and review with District staff a scope of work list and work plan identifying specific
tasks including, but not limited to: interviews, data collection, analysis, report preparation,
planning, architectural programming, concepts and schematic design preparation and
estimating that are part of the work of the Project. Also identified will be milestone
activities or dates, specific task responsibilities of the Architect, required completion times
necessary for the review and approval by the District and by pertinent regulatory agencies
and additional definition of deliverables.

2. Review the developed work plan with the District and its representatives to familiarize
them with the proposed tasks and schedule and develop necessary modifications.

3. Architectural

Scaled floor plans showing overall dimensions, identifying the various major areas and
their relationship. Include circulation and room-by-room tabulation of all net usable
floor areas and a summary of gross floor area. Also, provide typical layouts of major
equipment or operational layout.

Preliminary building exterior elevations and sections in sufficient detail to demonstrate
design concept indicating location and size of fenestration.

As applicable, identify proposed roof system, deck, insulation system, and drainage
technique.

Identify minimum finish requirements, including ceiling, floors, walls, doors, windows,
and types of hardware.

Identify code requirements, include occupancy classification(s) and type of
construction.

4. Structural

a. Layout structural systems with dimensions and floor elevations. Identify structural
systems (including pre-cast, structural steel with composite deck, structural steel bar
joists) with preliminary sizing identified.
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b. Identify foundation systems (including fill requirements, piles, caissons, spread
footings) with preliminary sizing identified.

5. Mechanical

a. Calculate block heating, ventilation, and cooling loads including skin versus internal
loading.

b. Select a minimum of two (2) HVAC systems that appear compatible with loading
conditions for subsequent life cycle costing.

c. Show selected system on drawings as follows:

(i) Single line drawing(s) of all mechanical equipment spaces, ductwork and pipe
chases.

(i) Location and preliminary sizing of all major equipment and duct work in allocated
spaces.

(i) Schematic piping.
(iv) Temperature control zoning.

d. Provide design criteria to include the intent base of design for the Project.

e. Evaluate and confirm the load requirements of all equipment and systems, the impact
of those on existing facilities, and the requirements to increase these loads to
accommodate the increase.

6. Electrical

a. Calculate overall approximate electrical loads.

b. Identify proposed electrical system for service, power, lighting, low voltage and
communication loads, including proposed or planned additional buildings or other
facilities on the Project site.

c. Show system(s) selected on drawings as follows:

(i) Single line drawing(s) showing major distribution system.

(i) Location and preliminary sizing of all major electrical systems and components
including:
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(A) Load centers.
(B) Main panels.

(C) Switch gear.
d. Provide design criteria to include the intent base of design for the Project.

e. Evaluate and confirm the load requirements of all equipment and systems, the impact
of those on existing facilities, and the requirements to increase these loads to
accommodate the increase.

7. Civil

a. Develop on and off site utility systems such as sewer, water, storm drain, firewater lines
and fire hydrants.

b. Identify surface improvements including roadways, walkways, parking (with assumed
wheel weights), preliminary finish grades and drainage.

c. Coordinate finish floor elevations with architectural site plan.
8. Specifications

Prepare outline specifications of proposed architectural, structural, mechanical and
electrical materials, systems and equipment and their criteria and quality standards.
Architect is to use District's standardized equipment/material list for new construction and
modernization in development of the Project design and specifications. Architect shall
review and comment on District’s construction bid contracts and contract documents (the
“Division 0" and “Division 1" documents) as part of its Services under the Agreement.

9. Construction Cost Budget

Revise the Construction Cost Budget for the Project. Along with the conditions identified
in the preceding Phase, the following conditions apply to the revised Construction Cost
Budget:

a. Schematic Estimates: This estimate consists of unit cost applied to the major items and
quantities of work. The unit cost shall reflect the complete direct current cost of work.
Complete cost includes labor, material, waste allowance, sales tax and subcontractor's
mark-up.

() General conditions shall be applied separately. This estimate shall be prepared by
specification section and summarized by the CSI categories.
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b. The estimate shall separate the Project's building cost from site and utilities cost.
Architect shall submit to the District the cost estimating format for prior review and
approval.

c. Escalation: all estimates shall be priced out at current market conditions. The estimates
shall incorporate all adjustments as appropriate, relating to mid-point construction,
contingency, and cost index (i.e. Lee Saylor Index).

d. The Construction Cost Budget for the Project must at no point exceed the District's
Construction Budget. The accuracy of the Construction Cost Budget shall be the
responsibility of the Architect.

e. Architect shall submit its proposed Construction Cost Budget to the District and the
Construction Manager for review and approval. At that time, Architect shall coordinate
with the District and Construction Manager to further develop, review, and reconcile
the Construction Cost Budget.

f. At the end of this Phase, the Construction Cost Budget may include design
contingencies of no more than ten percent (10%) in the cost estimates.

10. Deliverables and Numbers of Copies
Within thirty (30) days of the end of this Phase, Architect shall provide to the District a hard

copy of the following items produced in this phase, together with one (1) copy of each
item in electronic format:

a. Breakdown of Construction Cost Budget as prepared for this Phase;

b. Meeting reports/minutes;

C. Schematic Design Package with alternatives;

d. Statement indicating changes made to the Architectural Program and Schedule;
and

e. Copy of the DSA file, including all correspondence and meeting notes to date, or

notification in writing that Architect has not met or corresponded with DSA.
11. Presentation

a. Architect shall present and review with the District the detailed Schematic Design.
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b. The Schematic Design shall be revised within the accepted program parameters until
a final concept within the accepted Construction Cost Budget has been accepted and
approved by the District at no additional cost to the District.
12. Meetings

During this Phase, Architect shall attend, take part in, and, when indicated, conduct
meetings, site visits, and workshops minimally on a bi-weekly basis.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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D. CONSTRUCTION DOCUMENTS PHASE

Upon District’s acceptance of Architect's work in the previous Phase and assuming District
has not delayed or terminated the Agreement, Architect shall prepare from the accepted
deliverables from the Schematic Design Phase the Construction Documents consisting of
the following for each proposed system within Architect's scope of work. All Projects
subject to DSA's jurisdiction shall be submitted for review, back check, and approval, under
the electronic plan review process (“EPR process”), rather than paper submission.

1. Construction Documents — 100% / Completion Stage:

a. Architectural
(i) Completed site plan.
(i) Completed floor plans, elevations, and sections.
(iii) Architectural details and large blow-ups completed.
(iv) Finish, door, and hardware schedules completed, including all details.
(v) Site utility plans completed.
(vi) Fixed equipment details and identification completed.
(vii) Reflected ceiling plans completed.

b. Structural
(i) Structural floor plans and sections with detailing completed.
(i) Structural calculations completed.

¢. Mechanical
(i) Large scale mechanical details complete.
(i) Mechanical schedules for equipment completed.
(i) Completed electrical schematic for environmental cooling and exhaust equipment.
(iv) Complete energy conservation calculations and report.

EXHIBIT A Page A -8

AGREEMENT FOR ARCHITECTURAL SERVICES
CONSTRUCTION DOCUMENTS PHASE
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT



d. Electrical

(i) Lighting and power plan showing all switching and controls. Fixture schedule and
lighting details completed.

(i) Distribution information on all power consuming equipment, including lighting,
power, signal and communication device(s) branch wiring completed.

(iii)y All electrical equipment schedules completed.

(iv) Special system components plans completed.

(v) Electrical load calculations completed.

e. Civil
All site plans, site utilities, parking and roadway systems completed.
f. Construction Cost Budget

(i) Revise the Construction Cost Budget for the Project. Along with the conditions
identified in the preceding phases, Architect shall update and refine the
Construction Documents Phase revisions to the Construction Cost Budget.

(i) The Construction Cost Budget for the Project must at no point exceed the District's
Construction Budget. The accuracy of the Construction Cost Budget shall be the
responsibility of the Architect.

(iii) Architect shall submit its proposed Construction Cost Budget to the District and
the Construction Manager for review and approval. At that time, Architect shall
coordinate with the District and the Construction Manager to further develop,

review, and reconcile the Construction Cost Budget.

(iv) At this stage of the design, the Construction Cost Budget shall not include any
design contingencies in excess of the cost estimates.

g. Specifications
(i) Complete development and preparation of technical specifications describing
materials, systems and equipment, workmanship, quality and performance criteria

required for the construction of the Project.

(i) No part of the specifications shall call for a designated material, product, thing, or
service by specific brand or trade name unless:
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(A) The specification is followed by the words “or equal” so that bidders may
furnish any equal material, product, thing, or service, as required by Public
Contract Code section 3400, or

(B) The designation is allowable by specific allowable exemptions or exceptions
pursuant to Public Contract Code section 3400.

(iii) Specifications shall not contain restrictions that will limit competitive bids other
than those required for maintenance convenience by the District and only with

District’s prior approval.

(iv) At one hundred percent (100%) review, District shall review the Specifications and
shall direct Architect to make corrections at no cost to the District.

(v) Coordination of the Specifications with specifications developed by other
disciplines.

(vi) Specifications shall be in CSI format.

h. Constructability Review
The District and/or its designee, at its sole discretion, shall have the right to conduct a
constructability review of the Construction Documents. A report shall be given to the
Architect who shall make necessary changes along with providing written comments
for each item listed in the report. Conducting a constructability review does not excuse
the Architect's obligation to provide Services that shall comply with professional
architectural standards, including the standard of care applicable to architects
designing public school facilities and applicable requirements of federal, state, and
local law.

i. Deliverables and Numbers of Copies
Within thirty (30) days of the end of this Phase, Architect shall provide to the District a
hard copy of the following items produced in this Phase, together with one (1) copy of
each item in electronic format:
(i) Working drawings;
(i) Specifications;
(i) Engineering calculations;
(iv) Construction Cost Budgets;
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(v) Statement of requirements for testing and inspection of service for compliance
with Construction Documents and applicable codes;

(vi) Copy of DSA file including all correspondence, meeting, minutes or reports, back-
check comments, checklists to date; and

(vii) Statement indicating any authorized changes made to the design from the last
Phase and the cost impact of each change on the previously approved
Construction Cost Budget. If no design changes occur but shifts of costs occur
between disciplines, identify for District review.

2. Construction Documents Final Back-Check Stage:

a. The Construction Documents final back-check stage shall be for the purpose of the
Architect incorporating all regulatory agencies' comments into the drawings,
specifications, and estimate. All changes made by the Architect during this stage shall
be at no additional cost to the District.

b. The final contract documents delivered to the District upon completion of the
Architect’s work shall be the Bid Set and shall consist of the following:

(i) Specifications: Original word-processed technical specifications on reproducible

masters in CSI format.

c. Architect shall update and refine the Consultants’ completed Contract Documents.

d. Conclusion of Construction Document Phase requires final stamp-out by DSA.
3. Meetings

During this Phase, Architect shall attend, take part in, and, when indicated, conduct
meetings, site visits, and workshops minimally on a monthly basis.
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E. BIDDING PHASE

Upon District’s acceptance of Architect’s work in the previous Phase and assuming District has
not delayed or terminated the Agreement, Architect shall perform Bidding Phase services for
District as follows:

1. Contact potential bidders and encourage their participation in the Project.

2. Coordinate the development of the bidding procedures and the construction Contract
Documents with the District.

3. The development of the bidding procedures and the construction Contract Documents
shall be the joint responsibility of the District and Architect. Nevertheless, Architect will
use all due care and diligence to confirm that its plans and specifications and all other
information provided by or on behalf of the District to potential bidders discloses and
publishes any potentially relevant information that could, in any way, have an impact on a
Contractor's cost of performance.

4. While the Project is being advertised for bids, all questions concerning intent shall be
referred to the District for screening and subsequent processing through Architect.

5. In the event that items requiring interpretation of the drawings or specifications are
discovered during the bidding period, those items shall be analyzed by the Architect for
decision by the District as to the proper procedure required. Corrective action will be in
the form of an addendum prepared by the Architect and issued by the District.

6. Attend bid opening.

7. Coordinate with Architect Consultants.

8. Respond to District and potential bidder questions and clarifications.

9. Deliverables and Number of Copies
Within thirty (30) days of the end of this Phase, Architect shall provide to the District a hard
copy of the following items produced in this Phase, together with one (1) copy of each
item in electronic format:

a. Meeting report/minutes from the kick-off meeting;
b. Meeting report/minutes from the pre-bid site walk; and
c. Upon completion of the Bidding Phase, Architect shall produce a Conforming Set of
plans and specifications incorporating all addenda issued thus far. Architect shall
supply District with two (2) complete, reproducible sets of plans and specifications
marked as a Conforming Set.
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F. CONSTRUCTION CONTRACT ADMINISTRATION PHASE

Upon District’s acceptance of Architect’s work in the previous Phase and assuming District has
not delayed or terminated the Agreement, Architect shall perform Construction Contract
Administration Phase services for the District as follows:

1. Architect's responsibility to provide basic services for the Construction Phase under the
Agreement commences with the award of the contract for construction and terminates
upon satisfactory performance and completion of all tasks in this phase and
commencement of the Closeout Phase or upon the District’s terminating the Agreement,
whichever is earlier.

2. Construction Oversight and Project Certification Process

a. Architect shall ensure that the Project Inspector is approved by the DSA for the Project
by submitting the applicable Inspector’'s Qualification Record (form DSA 5 or more
current version) to and by obtaining approval from the DSA prior to commencement
of construction and prior to requesting issuance of project inspections cards (form DSA
152 or more current version).

b. Architect shall request issuance of the proper number of project inspection cards
(forms DSA 152 or more current version) by electronically submitting form DSA 102-
IC (or more current version) to the DSA after the construction contract has been
awarded. Architect shall provide project inspection cards to the Project Inspector prior
to commencement of construction.

c. Prior to commencement of construction, Architect shall provide (1) a copy of the DSA
approved construction documents and (2) the DSA approved Statement of Structural
Tests and Special Inspections (form DSA 103 or more current version) prepared by
Architect to the Project Inspector and Laboratory of Record.

d. Architect shall prepare and submit a Contract Information form (form DSA 102 or more
current version) for all construction contracts.

e. Architect shall maintain such personal contact with the Project as is necessary to assure
themselves of compliance, in every material respect, with the DSA-approved
construction documents. Personal contact shall include visits to the Project site by the
Architect or engineer or their qualified representative to observe construction.

f. Architect shall notify DSA as to the disposition of materials noted on laboratory testing,
and/or special inspection, reports as not conforming to the DSA-approved
construction documents.

g. Architect shall respond to DSA field trip notes as necessary.
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h. Architect shall submit an interim Verified Report (form DSA 6-AE or more current
version) to the DSA electronically and a copy to the Project Inspector for each of the
applicable nine (9) sections of form DSA 152 prior to the Project Inspector signing off
that section of the project inspection card.

i. Architect shall submit a Statement of Final Actual Project Cost (form DSA 168 or more
current version) to the DSA.

j. Architect shall submit Verified Reports (form DSA 6-AE or more current form) to the
DSA and to the Project Inspector if any of the following events occur: (1) when
construction is sufficiently complete in accordance with the DSA-approved
construction documents so that the District can occupy or utilize the Project; (2) work
on the Project is suspended for a period of more than one month; (3) the services of
the Architect are terminated for any reason prior to completion of the Project; or (4)
DSA requests a Verified Report.

3. Change Orders

a. Architect shall review all of Contractor's change order requests to determine if those
requests are valid and appropriate. Architect shall provide a recommendation to
District as to whether the change should be approved, partially approved, returned to
the Contractor for clarification, or rejected.

b. Architect shall furnish all necessary Construction Change Documents and additional
drawings for supplementing, clarifying, and/or correcting purposes and for change
orders. The District shall request these Construction Change Documents and drawings
from the Architect, which shall be provided at no additional cost unless designated as
Extra Services by the District. The original drawings and contract wording for change
orders shall be submitted to the District for duplication and distribution.

4. Submittals

a. Architect shall review and approve or take other appropriate action upon Contractor's
submittals such as: shop drawings, Project data, samples and Construction Change
Documents, but only for the purpose of checking for conformance with information
given and the design concept expressed in the Contract Documents.

b. Architect shall review Contractor's schedule of submittals and advise the District on
whether that schedule is complete. Architect shall provide the District with proposed
revisions to this schedule and advise the District on whether the District should
approve this schedule.

c. Architect's action upon Contractor's submittals shall be taken as expeditiously as
possible so as to cause no unreasonable delay in the construction of the Project or in
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the work of Contractor(s), while allowing sufficient time in the Architect’s professional
judgment to permit adequate review. In no case shall the review period associated
with a single, particular submittal exceed twenty-one (21) calendar days from its receipt
by the Architect. Architect’s response to each submittal shall be a substantive and
acceptable response. This twenty-one (21)-day time period shall not include time
when a submittal is within the District’s control or if the submittal is being reviewed by
DSA. In no way does this provision reduce Architect’s liability if it fails to prepare
acceptable documents.

5. RFIs. During the course of construction as part of the basic services, Architect must
respond to all Requests for Information (“RFI") as expeditiously as possible so as not to
impact and delay the construction progress. In no case shall the review period associated
with an RFI exceed seven (7) calendar days from receipt by the Architect. Architect's
response to each RFI shall be a substantive and acceptable response. This seven-day time
period shall not include time when a submittal is within the District's control or if the
submittal is being reviewed by DSA. In no way does this provision reduce the Architect's
liability if it fails to prepare acceptable documents. Architect must verify that RFIs are
passed through the Project Inspector, if any.

6. Notices of Deficient Work. On the basis of on-site observations, Architect shall keep the
District informed of the progress and the quality of the work, and shall endeavor to guard
the District against defects and deficiencies in the work. Architect shall timely notify the
District in writing of any defects or deficiencies in the work by any of the District's
Contractors that Architect may observe. However, Architect shall not be a guarantor of
the Contractor's performance.

7. As-Built Drawings. Architect shall review and evaluate for District the Contractor(s)’
documentation of the actual construction performed during the Project that the
Contractor(s) should prepare and submit as As-Builts. As-Builts are documents that show
the actual construction performed during the Project, including changes necessitated by
Construction Change Documents and change orders, and detailed by the District's
construction Contractor(s) on a Conforming Set.

8. Record Drawings. Architect shall incorporate all information on all As-Builts, sketches,
details, and clarifications, and prepare one (1) set of final Record Drawings for the District.
The Record Drawings shall incorporate onto one (1) set of drawings, all changes from all
As-Builts, sketches, details, and clarifications, including, without limitation, all requests for
information, Construction Change Documents and change orders based upon the
construction Contractor’s representations of actual construction. Architect shall deliver
the Record Drawings to the District at completion of the construction in a format
acceptable to the District, and it shall be a condition precedent to the District's approval
of Architect’s final payment. Architect may insert the following notice on the Record
Drawings:
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These drawings [or corrected specifications] have been prepared based
on information submitted, in part, by others. Architect has provided a
review consistent with its legal standard of care.

9. O&M Manuals and Warranties. Architect shall review equipment, operation and
maintenance manuals, and a complete set of warranty documents for all equipment and
installed systems, to ensure that they meet the requirements of the plans and
specifications.

10. Start-up. Architect shall also provide, at the District's request, architectural/engineering
advice to the District on start-up, break-in, and debugging of facility systems and
equipment, and on apparent deficiencies or defects in construction following the
acceptance of the Contractor's work.

11. Payment Statements. Recommendations of Payment by Architect constitute Architect’s
representation to the District that work has progressed to the point indicated to the best
of Architect's knowledge, information, and belief, and that the quality of the work is in
general conformance with the Contract Documents.

12. Deliverables and Number of Copies
Within thirty (30) days of the end of this Phase, Architect shall provide to the District a hard
copy of the following items produced in this Phase, together with one (1) copy of each
item in electronic format:

a. Meeting report/minutes from the kick-off meeting;
b. Observation reports; and
c. Weekly meeting reports.

13. Meetings

During this Phase, Architect shall attend, take part in, and, when indicated, conduct
meetings, site visits, and workshops minimally on a bi-weekly basis.
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EXHIBIT A Page A - 16
AGREEMENT FOR ARCHITECTURAL SERVICES

CONSTRUCTION ADMINISTRATION PHASE

SACRAMENTO CITY UNIFIED SCHOOL DISTRICT



G. CLOSE OUT PHASE

1. Asthe Construction Administration Phase progresses, Architect shall perform the following
Close Out Phase services for the District as required in a timely manner:

a. Architect shall review the Project and observe the construction as required to
determine when the Contractor has completed the construction of the Project and
shall prepare punch lists of items that remain in need of correction or completion.

b. Architect shall collect from the Contractor, review, and forward to the District all written
warranties, operation manuals, and spare parts with Architect’'s recommendation as to

the adequacy of these items.

c. Architect shall prepare or collect, as applicable, and provide to DSA, all reports required
by DSA related to the design and construction of the Project.

d. Architect shall respond to the DSA “90-day” letter.

e. Architect shall obtain all required DSA approval of all Construction Change Documents
and addenda to the Contractor’s contract.

f. Architect shall prepare a set of As-Built Drawings for the Project, as required by the
District.

g. Architect shall review and prepare a package of all warranty and O&M documentation.
h. Architect shall organize electronic files, plans and prepare an electronic Project binder.

i.  Architect shall have primary responsibility to coordinate all Services required to close-
out the design and construction of the Project with the District and among Consultants.

2. When the design and construction of the Project is complete, the District shall prepare and
record with the County Recorder a Notice of Completion for the Project.

3. Deliverables and Number of Copies
a. Punch list; and

b. Upon completion of the Project, all related Project documents, including As-Builts and
Record Drawings. These are the sole property of the District.

4. Meetings

During this phase, Architect shall attend, take part in, and, when indicated, conduct
meetings, site visits, and workshops as needed.
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EXHIBIT “B”

CRITERIA AND BILLING FOR EXTRA SERVICES

The following Extra Services to the Agreement shall be performed by Architect if needed and if
authorized or requested by the District:

A. Providing services as directed by the District that are not part of the Basic Services of this
Agreement, or otherwise included within Exhibit “A.”

B. Providing deliverables or other items in excess of the number indicated in Exhibit “A.”
Before preparing, providing, sending, or invoicing for extra deliverables, Architect shall
inform the District that expected deliverables may be in excess of the number indicated
in Exhibit “A,” so that the District can procure the additional deliverables itself or direct
Architect to procure the deliverables at the District’s expense or on the District's account
at a specific vendor.

C. Making revisions in drawings, specifications, or other documents when such revisions are
required by the enactment or revisions of codes, laws, or regulations subsequent to the
preparation of the Conforming Set.

D. Providing consultation concerning replacement of work damaged by fire or other cause
during construction and furnishing services required in connection with replacement of
that work.

E. Providing services made necessary by the default of Contractor(s).

F. In the absence of a final Certificate of Payment or Notice of Completion, providing
services more than ninety (90) days after the date of completion of work by Contractor(s)
and after Architect has completed all of its obligations and tasks under the Agreement.

G. Providing services as an expert and/or witness for the District in any mediation,
arbitration, and/or trial in which the Architect is (1) not a party, and (2) did not in any way
cause the dispute that is being adjudicated.

H. The following rates, which include overhead, administrative cost, and profit, shall be
utilized in arriving at the fee for Extra Services and shall not be changed for the term of
the Agreement.

Job Title Hourly Rate
Principal In Charge: $265
Associate Principal: $250
Senior Associate $240
Associate $230
Project Manager: $200
Designer: $140-$160
Architect: $175-$200
Contract Administrator:
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The mark-up on any approved reimbursable item of Extra Services shall not exceed five
percent (5%).

1. The following items are approved for mark-up:
a. Sub-consultant Invoices.
2. Any approved item of Extra Services not identified in the above list may not be
marked-up.
J. Format and Content of Invoices (Extra Services Only)

Architect acknowledges that the District requires Architect’s invoices to include detailed
explanations of the Services performed. For example, a six hour charge for “"RFls and CORs"
is unacceptable and will not be payable. A more detailed explanation, with specificity, is
required. This includes a separate entry for each RFl, PCO, CCD and change order. For
example, the following descriptions, in addition to complying with all other terms of this
Agreement, would be payable. The times indicated below are just placeholders:

Review RFI 23; review plans and specifications for response to 0.8 hours
same; prepare responses to same and forward to contractor,
district, construction manager, and project inspector.

Review COR 8; review scope of same and plans and specifications 0.7 hours
for appropriateness of same; prepare draft change order and
language for same.

Review COR 11; review scope of same and plans and 1.2 hours
specifications for appropriateness of same; prepare rejection of
COR 11 for review by district, CM, IOR.

END OF EXHIBIT
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EXHIBIT “C”
SCHEDULE OF SERVICES

A. Promptly after the execution of this Agreement, Architect shall prepare and submit for
approval to the District a Schedule of Services showing the order in which Architect
proposes to carry out Architect's Services (“Schedule of Services”). The Schedule of Services
shall apply to the completion of all Services listed hereunder within the times established by
this Agreement. The Schedule of Services shall be in the form of a progress chart clearly
delineating all important increments and review dates.

B. Architect shall complete Services required under the Schematic Design/Design Development
Phase within approximately 45 calendar days after receipt of a written authorization from
District to proceed.

C. Architect shall complete Services required under Construction Documents Phase within
60 calendar days after written authorization from District to proceed, and as more
specifically indicated below. Excluded from this duration is the time associated with DSA
review the Construction Documents back-check stage.

1. 100% Submittal Package 95 calendar days
(March 29, 2024)
2. Final Contract Documents after Final Back-Check Stage Anticipated approval

date: May 2024

D. The durations stated above include the review periods of 7 calendar days required by the
District.

E. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in the
Agreement. If delays in the Schedule of Services are incurred as a result of the District's
inability to comply with requested meeting schedules, Architect shall maintain the right to
request an adjustment in the Schedule of Services if deemed necessary to meet the
deadlines set forth in this Exhibit. If approved, those extensions shall be authorized in
writing by the District.

END OF EXHIBIT
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EXHIBIT “D”

PAYMENT SCHEDULE

A. Compensation

1.

The payment of consideration to Architect as provided herein shall be full
compensation for all of Architect’s Services incurred in the performance hereof,
including, printing and shipping of deliverables in the quantities set forth in Exhibit
“A,” Except as expressly set forth in the Agreement and Exhibit “B,” there shall be
no payment for extra costs or expenses.

The total compensation to Architect shall be as stated in Article 6 of the Agreement.

District shall pay Architect as follows for all Services contracted for under this
Agreement:

PERCENTAGE OF TOTAL FEE PER PHASE
Phase Phase Amount

Schematic Design Phase 25%
Construction Documents Phase-Submittal to DSA 30%
Approval by DSA 10%
Bidding Phase 5%
Construction Contract Administration Phase 25%
Close Out Phase 5%
TOTAL BASE COMPENSATION 100%

Reimbursable Expenses are in addition to compensation for Basic and Additional
Services and will be billed at a multiple of 1.10% the expenses incurred. These
charges include, but are not limited to, expenses incurred which are directly
related to the Project, such as reproductions, plans and plots for owner, agency
or contractor’s use, standard form documents, postage, handling and delivery of
Instruments of Service, and mileage. Reimbursable expenses are not expected to
exceed $8,500.

B. Method of Payment

1. Invoices shall be on a form approved by the District and are to be submitted to the
District via the District's authorized representative.
2. Architect shall submit to District on a monthly basis documentation showing proof
that payments were made to its Consultant(s).
3. Architect shall submit to the District for approval a copy of the Architect’s monthly
pay request format.
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4. Upon receipt and approval of Architect's invoices, the District agrees to make
payments of undisputed amounts within thirty (30) days of receipt of the invoice as

follows:

a.

For Schematic Design Phase:

Monthly payments for the percentage of all Services complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent (100%)
payment upon acceptance and approval of the Schematic Design Phase by
the District.

For Construction Documents Phase:

Monthly payments for percentage of all Services complete up to ninety-five
percent (95%) of the fee for the Phase; one hundred percent (100%)
payment upon acceptance and approval of the Construction Documents
Phase by the District.

For Bidding Phase:

Monthly payments for the percentage of all Services complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent (100%)
payment upon the District’s award of the bid.

For Construction Contract Administration Phase:

Monthly payments for the percentage of all Services complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent (100%)
payment upon the District's notice of completion.

For Close Out:

Lump sum payment no sooner than thirty-five (35) days and no later than
forty-five (45) days after completion of all items in this Phase.

END OF EXHIBIT
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EXHIBIT “E”
INSURANCE REQUIREMENTS

A. Architect shall procure, prior to commencement of the Services of this Agreement and maintain
for the duration of the Agreement, insurance against claims for injuries to persons or damages
to property which may arise from or in connection with the performance of the Services
hereunder by the Architect, his agents, representatives, employees and Consultant(s).
Architect’s liabilities, including but not limited to Architect’s indemnity or defense obligations,
under this Agreement shall not be deemed limited in any way to the insurance coverage
required herein. Maintenance of specified insurance coverage is a material element of this
Agreement and Architect’s failure to maintain or renew coverage or to provide evidence of
renewal during the term of this Agreement, as required or when requested, may be treated by
the District as a material breach of contract.

B. Minimum Scope and Limits of Insurance: Coverage shall be at least as broad as the
following scopes and limits. Umbrella or Excess Liability policies are acceptable where the need
for higher liability limits is noted and shall provide liability coverages that at least follow form
over the underlying insurance requirements where necessary for Commercial General Liability,
Commercial Automobile Liability, Employers’ Liability, and other liability coverage (except
Professional Liability) designated under this Section B — Insurance Requirements.” Minimum
Scope of Insurance:

1. Commercial General Liability. Two million dollars ($2,000,000) per occurrence for
bodily injury, personal injury and property damage. If Commercial General Liability or
other form with a general aggregate limit is used, either the general aggregate limit
shall apply separately to each project/location or the general aggregate limit shall be
twice the required occurrence limit.

2. Commercial Automobile Liability. One million dollars ($1,000,000) per accident for
bodily injury and property damage.

3. Workers' Compensation Liability. For all of the Architect's employees who are subject
to this Agreement and to the extent required by the applicable state or federal law,
Architect shall keep in full force and effect, a Workers' Compensation policy.

4. Employers’ Liability. For all of the Architect's employees who are subject to this
Agreement, Architect shall keep in full force and effect, an Employers’ Liability policy
with minimum liability coverage of two million dollars ($2,000,000) per occurrence.

5. Professional Liability. This insurance shall cover the prime design professional and
his/her consultant(s) on a Claims Made basis for two Million Dollars ($2,000,000)
aggregate limit subject to no more than two hundred thousand dollars ($200,000) per
claim deductible, coverage to continue through completion of construction plus two (2)
years thereafter.

C. District reserves the right to modify the limits and coverages described herein, with appropriate
credits or changes to be negotiated for such changes.
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D. Deductibles and Self-Insured Retention: Architect shall inform the District in writing if any
deductibles or self-insured retention exceeds two hundred thousand dollars ($200,000). At the
option of the District, either:

1. The District can accept the higher deductible;

2. Architect’s insurer shall reduce or eliminate such deductibles or self-insured retention as
respects the District, its officers, officials, employees and volunteers; or

E. Other Insurance Provisions: The general liability and automobile liability policies are to
contain, or be endorsed to contain, the following provisions:

1. The District, its representatives, consultants, trustees, officers, officials, employees,
agents, and volunteers ("Additional Insureds”) are to be covered as additional insureds
as respects liability arising out of activities performed by or on behalf of the Architect;
Instruments of Service and completed operations of the Architect; premises owned,
occupied or used by the Architect; or automobiles owned, leased, hired or borrowed by
the Architect. The coverage shall contain no special limitations on the scope of
protection afforded to the Additional Insureds.

2. For any claims related to the projects, Architect’s insurance coverage shall be primary
insurance as respects the Additional Insureds. Any insurance or self-insurance
maintained by the Additional Insureds shall be in excess of Architect’s insurance and
shall not contribute with it.

3. Architect shall provide an endorsement that the insurer waives the right of subrogation
against District and its respective elected officials, officers, employees, agents,
representatives, consultants, trustees, and volunteers.

4. Architect’s insurance shall apply separately to each insured against whom claim is made
or suit is brought, except with respect to the limits of the insurer's liability.

5. Any failure to comply with reporting or other provisions of the policies including
breaches of warranties shall not affect coverage provided to the Additional Insureds.

6. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be suspended, voided, canceled, reduced in coverage or in limits except after
thirty (30) days prior written notice by certified mail, return receipt requested, has been
given to the District.

7. Architect shall pay all insurance premiums, including any charges for required waivers of
subrogation or the endorsement of additional insureds. If Architect fails to maintain
insurance, District may take out comparable insurance, and deduct and retain amount
of premium from any sums due Architect under the Agreement.

8. Architect shall require all subconsultants to maintain the level of insurance Architect
deems appropriate with respect to the consultant’s scope of the Work unless otherwise
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indicated in the Agreement. Architect shall cause the subconsultants to furnish proof
thereof to District within ten (10) days of District’s request. Should Architect not require
subconsultants to provide the same level of insurance as is required of Architect, as
provided in this Agreement, Architect is not relieved of its indemnity obligations to
District or fulfilling its insurance requirements as provided in this Agreement.

F. Acceptability of Insurers: Insurance is to be placed with insurers admitted in California with a
current A.M. Best's rating of no less than A: VII. Architect shall inform the District in writing if
any of its insurer(s) have an A.M. Best's rating less than A: VII. At the option of the District, the
District may either:

1. Accept the lower rating; or

2. Require Architect to procure insurance from another insurer.

G. Verification of Coverage: Prior to commencing with its provision of Services under this
Agreement, Architect shall furnish District with:

1. Certificates of insurance showing maintenance of the required insurance coverages; and

2. Original endorsements affecting general liability and automobile liability coverage. The
endorsements are to be signed by a person authorized by that insurer to bind
coverages on its behalf. All endorsements are to be received and approved by the
District before Services commence.

H. Copy of Insurance Policy(ies): Upon the District's request, Architect will furnish District with a
copy of all insurance policies related to its provision of Services under this Agreement.

END OF EXHIBIT
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AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES

This Agreement for Construction Management Services ("Agreement”) is made as of January 18,
2024, between the Sacramento City Unified School District, a California public school district ("District”), and
Innovative Construction Services Inc. ("CM") (both collectively “Parties”), for the following project (“Project”):

The construction administration of Fern Bacon Modernization and New Construction
Project.

See Exhibit “A” for detailed Project scope.

The Project may include multiple components. Any one of the components or combination thereof
may be changed, including terminated, as indicated herein, without changing in any way the remaining
component(s) or this Agreement. The provisions of this Agreement shall apply to each component without
regard to the status of the remaining component(s). CM shall invoice for each component separately and
District shall compensate CM for each component separately on a proportionate basis based on the level
and scope of work completed for each component.

For and in consideration of the mutual covenants herein contained, the Parties hereto agree as
follows:

ARTICLE 1. Definitions

1.1 In addition to the definitions above, the following definitions for words or
phrases shall apply when used in this Agreement, including all Exhibits:

1.1.1 Agreement: The Agreement consists exclusively of this document
and all identified exhibits attached and incorporated by reference.

1.1.2 Architect: The architect(s) that the District designates as being the
architect(s) for all or a portion of the Project, including all
consultants to the Architect(s).

1.1.3 As-Built Drawings (“As-Builts”): Any document prepared and
submitted by District Contractor that details on a Conforming Set,
the actual construction performed during the Project, including
changes necessitated by Construction Change Documents and
change orders, and detailed by the District's construction
Contractor on a Conforming Set.

1.1.4 Board: The District's Governing Board.

1.1.5 Conforming Set: The plans, drawings, and specifications at the
end of the Bidding Phase that incorporate all addenda, if any,
issued during the Bidding Phase.

1.1.6 Construction Budget: The total amount indicated by the District
for the Project plus all other costs, including design, construction,
administration, financing, and all other costs.
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1.1.10

1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.1.16

1.1.17

1.1.18

Construction Change Documents (“CCD"): The documentation
of changes to the DSA-approved construction documents.

Construction Cost Budget: The total cost to District of all
elements of a Project designed or specified by the Architect, as
adjusted during and at the end of the design phase in accordance
with this Agreement and the Agreement for Architectural Services.
The Construction Cost Budget does not include the compensation
of the Project Design Team, the Program Manager, the CM and
any subconsultants, the cost of the land, rights-of-way, or
financing which are the responsibility of the District.

Construction Manager: The entity listed in the first paragraph of
this Agreement.

Consultant(s): Any and all consultant(s), sub-consultant(s),
subcontractor(s), or agent(s) to the CM.

Contractor: One or more licensed and registered contractors
under contract with the District for construction of all or a portion
of the Project.

Design Team: The Architect(s) that the District designates as
being the architect(s) for all or a portion of the Project, including
all consultants to the Architect(s), plus all engineer(s) or other
designer(s), who have a responsibility to the District to design all
or a portion of the Project either directly or as a subconsultant or
subcontractor. The term Design Team includes the Design
Professional in General Responsible Charge on this Project.

DIR: California Department of Industrial Relations.
District: The Sacramento City Unified School District.

District’'s Representative: The individual identified herein that is
authorized to act on the District's behalf with respect to the
Project. The initial District's Representative shall be Chris Ralston,
Director Il of Facilities. District may change the District's
Representative by notice as set forth herein.

DSA: Division of the State Architect in the California Department
of General Services.

Extra Services: District-authorized Services outside of the scope
in Exhibit “A” or District-authorized reimbursables not included
in CM’s fee.

Fee: The CM'’s Fee is defined in Article 7 and payable as set forth
in Exhibit “D.”
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ARTICLE 2.

ARTICLE 3.

Term

2.1

1.1.19 Program Manager: Any program manager hired to perform
program management services for the District, including all
Consultant(s) to the Program Manager.

1.1.20 Project Inspector, Inspector of Record, IOR: The agent of the
DSA at the project site whose primary responsibility will be to
insure that the project is constructed in compliance with current
codes; DSA-approved plans and specifications relating to fire life
safety, structure, and accessibility; and quality controls required of
a public works facility. The IOR will report to both the DSA and the
Architect.

1.1.21 Record Drawings: A final set of drawings prepared by the
Architect incorporating all changes from all As-Builts, sketches,
details, and clarifications.

1.1.22 Service(s): All labor, materials, supervision, services, tasks, and
work that the CM is required to perform and that are required by,
or reasonably inferred from, the Agreement, and that are
necessary for the design and completion of the Project.

Term: This Agreement shall become effective upon final execution, and except
as otherwise provided herein, will continue in effect until July 31, 2028.

Scope, Responsibilities and Services of CM

3.1

3.2

33

Scope: CM shall provide the Services described herein and under Exhibit “A”
for the Project.

Standard of Care: CM, its officers, agents, employees, subcontractors,
Consultants and any persons or entities for whom CM is responsible, shall
provide all Services pursuant to this Agreement in accordance with the
requirements of this Agreement and in a manner consistent with the standard
of care under California law applicable to those who specialize in providing the
same services for projects of the type, scope, and complexity of the Project.
The District’s review, approval of, or payment for any of the Services required
under this Agreement shall not be construed as assent that CM has complied,
nor in any way relieve the CM of compliance, with (i) the applicable standard
of care, or (ii) applicable statutes, regulations, rules, guidelines and
requirements.

Coordination: In the performance of CM'’s services under this Agreement, CM
agrees that it will maintain coordination with District-designated
representatives as may be requested and desirable. This shall include, without
limitation, coordination with all members of the District's Design Team, the
Project Inspector, and the Program Manager.
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34

35

3.6

37

3.8

3.9

Other Consultants: If the CM employs sub-consultant(s), the CM shall ensure
that its contract(s) with its sub-consultant(s) include language incorporating
the terms of this Agreement.

CM’s as District Representative: CM will act as the District's agent to render
the Services and furnish the work as described in Exhibit “A,” commencing
with the receipt of a written Notice to Proceed signed by the District
Representative. CM’s services will be completed in accordance with the
schedule attached as Exhibit “C.” During the Project’s Construction Phase, the
District may require that the Contractors submit all notices and communication
relating to the Project directly to the CM.

Review of General Obligation Bond Program Report and District's
Facilities Master Plan: CM will review the District's Facilities Master Plan for
the District and other written materials the District makes available by the
District to CM to understand fully the nature, extent and intent of the Facilities
Plan and the Project.

Review of Measure H: CM will review Measure H and other written materials
made available by the District to CM that relate to Measure H to fully
understand the extent of funding available to implement the District's Master
Facilities Plan for the District, the anticipated schedule for issuance of Bonds
under Measure H relative to the anticipated design, bidding and construction
of projects.

Expansion of Work based on Additional Funds: Should the Board decide to
expand the scope of the Project and/or supplement the Construction Budget
based upon availability of additional funds, Construction Manager agrees to
perform the additional scope of work under the fee and cost terms of this
Agreement.

Conflicts of Interest Prohibited:

3.9.1 CM understands that District officials and employees are
prohibited from involvement in decisions in which they may have
a financial interest pursuant to Government Code sections 1090
and 87100 et seq., and certifies that it does not know of any facts
indicating that any District official or employee has an ownership
or other financial interest, direct or indirect, in this Agreement.
Further, CM hereby certifies that no current District official or
employee of the District, and no one who has been a District
official or employee of the District within the past two years has
participated in bidding, selling or promoting this Agreement. CM
understands that in addition to the remedies available at law, that
any failure to provide an accurate certification or any violation of
this provision shall make the Agreement voidable by District.

392 CM shall not be permitted to submit proposals or otherwise seek
contracts for the following services to be procured by the District
in connection with any project covered by this Agreement: Design
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Professional, IORs or Test/Inspection. If CM identifies potential
Design Professionals, Project Inspectors or Test/Inspection
services in connection with a project, CM shall affirmatively and
unequivocally represent and warrant to the District that neither
CM nor any person who holds equity interest in CM's organization
is a former or current holder of any equity interest in the firm
identified or has any financial interest in the firm identified. District
reserves the sole discretion to waive this subsection’s
requirements on a case-by-case basis.

ARTICLE 4. CM Staff

4.1

4.2

43

4.4

45

The District selected CM to perform the Services because of the CM’s skills and
expertise of key personnel.

CM agrees that the following key personnel in CM’s firm shall be associated
with the Project and perform the Services in the following capacities:

Construction Manager during construction: Isaac White
Project Engineer: Jacob Rizam
Schedule Reviewer: Ed Hight

CM shall not change any of the key personnel listed above without the
District's prior written approval, unless said personnel cease to be employed
by CM. Regardless of the reason for the change in key personnel, District shall
be allowed to interview and retains the right to approve replacement
personnel.

If any designated lead or key person fails to perform to the satisfaction of the
District, then upon the District’'s written notice, the CM will have seven (7)
calendar days to remove that person from the Project and shall provide a
replacement person acceptable to the District.

441 All lead or key personnel for any Consultant must also be
designated by the Consultant and are subject to all conditions
stated in this Agreement.

CM represents that the Construction Manager has no existing interest and will
not acquire any interest, direct or indirect, that could conflict in any manner or
degree with the performance of Services required under this Agreement. CM
agrees further that no person having any such interest shall be employed by
CM.

ARTICLE 5. Schedule of Work

CM shall commence work under this Agreement upon receipt of a Notice to Proceed
and shall prosecute the work diligently as described in Exhibit “A” so as to proceed
with and complete the Services in compliance with the schedule attached as Exhibit
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“C.” Time is of the essence and failure of CM to perform work on time as specified in
this Agreement is a material breach of this Agreement.

ARTICLE 6. Construction Cost Budget

6.1

6.2

6.3

6.4

6.5

6.6

CM shall have responsibility, along with the Architect, to develop, review, and
reconcile the Construction Cost Budget per Project with the Architect and the
District throughout the design process and construction.

The Construction Cost Budget shall be the total cost to District of all Project
elements the Design Team designs or specifies.

CM shall work cooperatively with the Project Design Team throughout the
Project, including but not limited to, the Schematic Design Phase, Design
Development Phase, and Construction Documents Phase, as described in
Exhibit “A,” so that the Project’s construction cost as designed by the Project
Design Team will not exceed the Construction Cost Budget, as may be adjusted
subsequently with the District's written approval. CM shall notify the District if
it believes the Project’s construction cost of the work by the Project Design
Team will exceed the Construction Cost Budget, and/or if it believes the
construction cost as designed will exceed the Construction Cost Budget. CM,
however, shall not perform or be responsible for any design or architectural
services.

Evaluations of the District's Construction Budget, and CM’s preliminary and
detailed cost estimates, represent the CM'’s best judgment as a professional
familiar with the construction industry.

If the Bidding Phase has not commenced within ninety (90) days after DSA
approval of the plans and specifications, the Construction Cost Budget may be
adjusted at District's request to reflect changes in the general level of prices in
the construction industry between the date of submission of the Construction
Documents to the District and the date on which proposals are sought.

The District may, in its sole discretion, do one, or a combination, of the
following if any of the events in Article 6.7 occur:

6.6.1 Give CM written approval of an agreed adjustment to the
Construction Cost Budget.

6.6.2 Authorize CM to re-negotiate and/or re-bid the Project, when
appropriate, within three (3) months’ time of receipt of bids, at no
additional cost to the District (exclusive of District and other
agencies' review time).

6.6.3 Terminate this Agreement if the Project is abandoned by the
District without further obligation by either party.

6.6.4 Within three (3) months of receipt of bids, instruct Design Team
to revise the drawings and specifications (in scope and quality as
approved by the District) to bring the Project within the
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6.7

Construction Cost Budget for re-bidding. CM will perform cost
estimation, value engineering, constructability reviews, and/or
bidding support at no additional cost to the District.

If any of the following events occur, the District may exercise any one, or any
combination, of the actions set forth in Article 6.6 above:

6.7.1 The lowest responsive base bid received is five percent (5%) or
more in excess of the Construction Cost Budget or

6.7.2 The combined total of base bid and all additive alternates equal
or exceed ten percent (10%) of the Construction Cost Budget; or

6.7.3 The Construction Cost Budget increases in phases subsequent to
the Schematic Design Phase due to reasonably foreseeable
changes in the condition of the construction market in the
Sacramento Area, in so far as these have not been caused by Acts
of God, earthquakes, strikes, war, or energy shortages due to
uncontrollable events in the world economy.

ARTICLE 7. Fee and Method of Payment for Basic Services

7.1

7.2

73

74

7.5

District shall pay CM an amount not to exceed Two Million Two Hundred
Seventy-Five Thousand Dollars ($2,275,000) for all services contracted for
under this Agreement and based on the Fee Schedule set forth in Exhibit “D.”

District shall pay CM the Fee pursuant to the provisions herein and the method
of payment set forth in Exhibit “D.”

CM shall bill its work under this Agreement on a percent of completion basis
in accordance with Exhibit “D.”

No increase in fee will be due from change orders generated during the
construction period to the extent caused by CM's error(s) or omission(s).

The CM's fee set forth in this Agreement shall be full compensation for all of
CM's Services incurred in the performance hereof as indicated in Exhibit “D,”
including, without limitation, all costs for personnel, travel within two hundred
(200) miles of the Project location, offices, per diem expenses, printing,
providing or shipping of deliverables in the quantities set forth in Exhibit “A.”

ARTICLE 8. Payment for Extra Services

8.1

8.2

Any charges for Extra Services shall be paid by the District as described in
Exhibit “B” at the rates set forth in Exhibit “D” only upon certification of the
District’s prior written authorization of the claimed Extra Services and the Extra
Services have been satisfactorily completed.

CM shall submit to District a written proposal describing the proposed scope
of services and listing the personnel, labor duration, rates, and cost. CM shall
proceed with Extra Services only upon receiving the District's prior written
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8.3

authorization. CM will not be entitled to any compensation for Extra Services
performed prior to receiving District's written authorization.

If CM performs any Extra Services without the District's authorized
representative’s prior written authorization, the District will not be obligated
to pay for such Extra Services. The foregoing provision notwithstanding, CM
will be paid by the District as described in Exhibit “B” for Extra Services the
District's authorized representative verbally requests, provided CM confirms
such request in writing pursuant to the notice requirements of this Agreement,
and proceeds with such Extra Services not earlier than two (2) business days
after the District receives CM'’s written confirmation of the request.

ARTICLE 9. Ownership of Data

9.1

9.2

9.3

94

All of CM's work product prepared or generated in connection with this
Agreement is the District's property.

Upon the District’s request, the CM shall make available to the District all work
product completed or in progress at the time of such a request.

After Project completion or, if the District exercises the right to terminate this
Agreement pursuant to the Agreement terms, CM shall assemble and deliver
to District within five (5) calendar days of the District’'s written request, all of
CM'’s work product of the generated, prepared, reviewed or compiled in
connection with this Agreement and the Services and authorized Extra Services
hereunder. This includes, without limitation, all CM generated documents,
copies of all documents CM exchanged with or copied to or from all other
Project participants, and all closeout documents. CM shall be index and
organize appropriately said Project records for easy use by District personnel.

All Project records are District property, whether or not those records are in
the CM's possession. District retains all rights to all copyrights, designs, and
other intellectual property embodied in the plans, record drawings,
specifications, estimates, and other documents that CM or its Consultants
prepare or cause to be prepared pursuant to this Agreement. Notwithstanding
the preceding sentence, CM and its Consultants shall be entitled to reuse work
product generated under this Agreement.

ARTICLE 10. Termination of Contract

10.1

District's Request for Assurances: If District at any time reasonably believes CM
is or may be in default under this Agreement, District may in its sole discretion
notify CM of this fact and request written assurances from CM of performance
of Services and a written plan from CM to remedy any potential default under
the terms this Agreement that the District may advise CM of in writing. CM
shall, within ten (10) calendar days of District's request, deliver a written cure
plan that meets the District's requirements in its request for assurances. CM's
failure to provide such written assurances of performance and the required
written plan, within ten (10) calendar days of request, will constitute a material
breach of this Agreement sufficient to justify termination for cause.
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10.2  District's Termination of CM for Cause: If CM fails to perform CM's duties to
the District's satisfaction, or if CM fails to fulfill in a timely and professional
manner CM'’s material obligations under this Agreement, or if CM violates any
of the material terms or provisions of this Agreement, the District shall have
the right to terminate this Agreement effective immediately upon the District
giving CM written notice thereof. In the event of a termination pursuant to this
subdivision, CM may invoice District for all work performed until the notice of
termination, but District shall have the right to withhold payment and deduct
any amounts equal to the District’'s costs because of CM's actions, errors, or
omissions.

10.3  District's Termination of CM for Convenience: District shall have the right in its
sole discretion to terminate this Agreement for its own convenience. In the
event of a termination for convenience, CM may invoice District and District
shall pay all undisputed invoice(s) for work performed until the notice of
termination. This shall be the only amount(s) potentially owing to CM if there
is a termination for convenience.

104  CM'’s Termination of Agreement for Cause: CM has the right to terminate this
Agreement if the District does not fulfill its material obligations under this
Agreement and fails to cure such material default within sixty (60) days of receipt
of written notice of said defaults, or if the default cannot be cured within sixty
(60) days, commence to cure such default, diligently pursue such cure, and
complete the cure within a reasonable time following written notice and demand
from CM. Such termination shall be effective after receipt of written notice from
CM to the District.

10.5 Effect on Pre-Termination Services: Except as indicated in this Article,
termination shall have no effect upon any of the rights and obligations of the
Parties arising out of any transaction occurring prior to the effective date of
such termination.

10.6  Ceasing Services upon Termination: If, at any time in the progress of
performing Services under this Agreement, the District determines that CM's
Services should be terminated, the CM, upon the District's written notice of
such termination, shall immediately cease providing Services, except to
transfer files as directed by the District. The District shall pay CM only the fee
associated with the Services provided and approved by District since the last
paid invoice and up to the notice of termination.

10.7  Project Suspension: If the Project is suspended by the District for more than
one hundred and eighty (180) consecutive days, the CM shall be compensated
for services performed prior to notice of such suspension. When the Project is
resumed, the schedule shall be adjusted and the CM’s compensation shall be
equitably adjusted to provide for expenses incurred in the resumption of the
CM'’s Services. CM shall make every effort to maintain the same Project
personnel after suspension.

ARTICLE 11. Indemnity
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ARTICLE 12.

11.2

11.3

To the furthest extent permitted by California law, CM shall indemnify and hold
free and harmless the District, its Governing Board, agents, representatives,
officers, consultants, employees, trustees, and volunteers (“the Indemnified
Parties”) from any and all claims, demands, causes of action, costs, expenses,
liability, loss, damage or injury of any kind, in law or equity (“Claim”) that arise
out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the CM, its officers, employees, subcontractors, consultants, or
agents, including without limitation, the payment of all consequential
damages. CM shall also, to the furthest extent permitted by California law,
defend the Indemnified Parties at CM's own expense, including attorneys' fees
and costs, from any and all Claim(s) and allegations relating thereto with
counsel approved by District where such approval is not to be unreasonably
withheld.

CM shall pay and satisfy any judgment, award, or decree that may be rendered
against the Indemnified Parties in any Claim. CM'’s obligation pursuant to
Article 11.1 includes reimbursing the District for the cost of any settlement paid
by the Indemnified Parties and for any and all fees and costs, including but not
limited to, legal fees and costs, expert witness fees, and consultant fees,
incurred by the Indemnified Parties in the defense of any Claim(s), or to enforce
the indemnity herein. CM’s obligation to indemnify shall not be restricted to
insurance proceeds.

District may withhold from amounts owing to CM any and all costs that arise
out of pertain to, or relate to the negligence, recklessness, or willful
misconduct of the CM.

Conduct on Project Site and Fingerprinting

12.1

12.2

12.3

Unacceptable and/or loud language will not be tolerated. “Cat calls” or other
derogatory language toward students or public will not be allowed.

Drugs, alcohol, and smoking on District property are strictly prohibited. No
drugs, alcohol and/or smoking are allowed at any time in any building and/or
grounds on District's property. No students, staff, visitors or contractors are to
use drugs on District's property.

Pursuant to Education Code section 45125.2, the District has determined on
the basis of the scope of Services in this Agreement that CM and its
subcontractors and employees will have only limited contact with pupils. CM
will promptly notify the District in writing of any facts or circumstances which
might reasonably lead the District to determine that contact will be more than
limited. Should there be more than limited contact, CM shall comply with the
provisions of Education Code section 45125.1 regarding the submission of
employee fingerprints to the California Department of Justice and the
completion of criminal background investigations of its employees. CM shall
not permit any employee to have any contact with District pupils until such
time as the CM has verified in writing to the governing board of the District
that the employee has not been convicted of a felony, as defined in Education
Code section 45122.1. CM's responsibility shall extend to all employees,
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12.4

agents, and employees or agents of its Consultants regardless of whether
those individuals are paid or unpaid, concurrently employed by the District, or
acting as CM'’s independent contractors. CM shall provide to District
verification of compliance with this section by submitting an executed Criminal
Background Investigation Certification (Exhibit “E"”).

For all workers on District property, CM shall comply with all applicable federal,
state and local laws regarding COVID-19, including but not limited to the
CDPH's State Public Health Officer Orders.

ARTICLE 13. Responsibilities of the District

13.1

13.2

13.3

13.4

13.5

13.6

The District shall examine the documents submitted by the CM and shall
render decisions so as to avoid unreasonable delay in the process of the CM's
Services.

The District shall provide to the CM as complete information as is available to
District regarding the District's Project requirements.

The District shall retain design professional(s) whose services, duties and
responsibilities will be described in written agreement(s) between the District and
design professional(s).

Unless the contract documents require that Contractor provide any of the
following, the District shall, in a timely manner, and with CM'’s assistance, secure,
submit and pay for necessary approvals, easements, assessments, permits and
charges required for the construction, use, or occupancy of permanent structures
or for permanent changes in existing facilities, subject to CM'’s and/or the Design
Team'’s duties to recommend or provide same.

The District, its representatives, and consultants shall communicate with the
Contractor either directly or through the CM.

The District shall designate an officer, employee and/or other authorized
representatives to act on the District's behalf with respect to the Project. The
District's Project representative shall be available during working hours and as
often as may be required to render decisions and to furnish information in a
timely manner.

ARTICLE 14. Liability of District

14.1

Other than as provided in this Agreement, District's obligations under this
Agreement shall be limited to the payment of the compensation as provided
in this Agreement. Notwithstanding any other provision of this Agreement, in
no event shall District be liable, regardless of whether any claim is based on
contract or tort, for any special, consequential, indirect or incidental damages,
including but not limited to, lost profits or revenue, arising out of or in
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ARTICLE 15.

14.2

143

14.4

connection with this Agreement for the services performed in connection with
this Agreement.

CM shall pay to District any and all costs incurred by District, or for which
District may become liable, to the extent caused by negligent delays, acts, or
omissions of CM in its performance of its Services.

District shall not be responsible for any damage to persons or property as a
result of the use, misuse or failure of any equipment used by CM, or by its
employees, even though such equipment be furnished or loaned to CM by
District.

CM hereby waives any and all claim(s) for recovery from the District under this
Agreement, which loss or damage is covered by valid and collectible insurance
policies. CM agrees to have its required insurance policies endorsed to prevent
the invalidation of insurance coverages by reason of this waiver. This waiver
shall extend to claims paid, or expenses incurred, by CM’s insurance company
on the District’s behalf.

Insurance

15.1

15.2

CM shall procure, prior to commencement of Services, and will maintain for
the duration of the Agreement insurance against claims for injuries to persons
or damages to property which may arise from or in connection with the
performance of the work hereunder by the CM, their agents, representatives,
employees and sub-consultant(s). CM’s liabilities, including but not limited to,
CM’s indemnity or defense obligations under this Agreement, shall not be
deemed limited in any way to the insurance coverage required herein.
Maintenance of specified insurance coverage is a material element of this
Agreement and CM'’s failure to maintain or renew coverage or to provide
evidence of renewal during the term of this Agreement, as required or when
requested, may be treated by the District, subject to its sole discretion, as a
material breach of contract.

Minimum Scope and Limits of Insurance: Coverage shall be at least as broad
as the following scopes and limits:

15.2.1 Commercial General Liability. Two million dollars ($2,000,000)
per occurrence for bodily injury, personal injury, property damage,
death, advertising injury, and medical payments arising from the
performance of any portion of the Services. If Commercial General
Liability or other form with a general aggregate limit is used, either
the general aggregate limit shall apply separately to this
Project/location or the general aggregate limit shall be twice the
required occurrence limit.

15.2.2 Commercial Automobile Liability, Any Auto. One million dollars
($1,000,000) per occurrence.
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15.3

15.4

15.5

15.23

15.2.4

15.2.5

Workers' Compensation. Statutory limits required by the State of
California. For all of the CM’s employees who are subject to this
Agreement and to the extent required by the applicable state or
federal law, CM shall keep in full force and effect, a Workers'
Compensation policy. CM shall provide an endorsement that the
insurer waives the right of subrogation against the District and its
respective elected officials, officers, employees, agents,
representatives, consultants, trustees, and volunteers.

Employer's Liability. One million dollars ($1,000,000) per
accident for bodily injury or disease. For all of the CM’s employees
who are subject to this Agreement, CM shall keep in full force and
effect, an Employers’ Liability policy. That policy shall provide
employers’ liability coverage with minimum liability coverage of
Two million dollars ($2,000,000) per occurrence. CM shall provide
an endorsement that the insurer waives the right of subrogation
against the District and its respective elected officials, officers,
employees, agents, representatives, consultants, trustees, and
volunteers.

Professional Liability. This insurance shall cover the CM and its
sub-consultant(s), if any, for one million dollars ($1,000,000)
aggregate limit subject to no claim deductible, coverage to
continue through completion of construction plus two years
thereafter. The policy must contain terms or endorsements
extending coverage that requires the insurer to defend and
indemnify for acts which happen before the effective date of the
policy provided the claim is first made during the policy period.

The District reserves the right to modify the limits and coverages described
herein, with appropriate credits or charges to be negotiated for such changes.

Deductibles and Self-Insured Retention: Any deductibles or self-insured
retention exceeding Twenty-Five Thousand Dollars ($25,000) must be declared
to and approved by the District. At the option of the District, either:

15.4.1

15.4.2

15.4.3

The District can accept the higher deductible;

CM's insurer shall reduce or eliminate such deductibles or self-
insured retention as respects the District, its officers, officials,
employees and volunteers; or

CM shall procure a bond guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

Other Insurance Provisions: The general liability and automobile liability
policies are to contain, or be endorsed to contain, the following provisions:
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15.5.1

15.5.2

15.5.3

1554

15.5.5

15.5.6

15.5.7

15.5.8

15.5.9

All policies except for the worker's compensation, employer’s
liability and professional liability insurance policy shall be written
on an occurrence form.

The District, its representatives, consultants, trustees, officers,
officials, employees, agents, and volunteers (“Additional Insureds”)
are to be covered as additional insureds as respects liability arising
out of activities performed by or on behalf of the CM; Instruments
of Service and completed operations of the CM; premises owned,
occupied or used by the CM; or automobiles owned, leased, hired
or borrowed by the CM. The coverage shall contain no special
limitations on the scope of protection afforded to the Additional
Insureds. All endorsements shall waive any right to subrogation
against any of the Additional Insureds.

Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage
provided to the Additional Insureds.

CM shall pay all insurance premiums, including any charges for
required waivers of subrogation or the endorsement of additional
insureds. If CM fails to maintain insurance, District may take out
comparable insurance, and deduct and retain amount of premium
from any sums due CM under the Agreement.

The CM’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the
limits of the insurer’s liability.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled, not renewed, or material
change in coverage except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given
to the District.

CM's insurance coverage shall be primary and non-contributory
insurance as respects the Additional Insureds with respect to any
claims related to, arising out of, or connected with the Project. Any
insurance or self-insurance maintained by the Additional Insureds
shall be in excess of the CM's insurance and shall not contribute
with it.

Construction Manager shall provide an endorsement that the
insurer waives the right of subrogation against the District and its
respective elected officials, officers, employees, agents,
representatives, consultants, trustees, and volunteers.

CM shall require all subconsultants to maintain the level of
insurance CM deems appropriate with respect to the consultant'’s
scope of the Work unless otherwise indicated in the Agreement.
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CM shall cause the subconsultants to furnish proof thereof to
District within ten (10) days of District’'s request. Should CM not
require subconsultants to provide the same level of insurance as
is required of CM, as provided in this Agreement, CM is not
relieved of its indemnity obligations to District or fulfilling its
insurance requirements as provided in this Agreement.

15.5.10 If CM normally carries insurance in an amount greater than the
minimum amounts required herein, that greater amount shall
become the minimum required amount of insurance for purposes
of the Agreement. Therefore, CM hereby acknowledges and
agrees that all insurance carried by it shall be deemed liability
coverage for all actions it performs in connection with the
Agreement.

15.6  Acceptability of Insurers: Insurance is to be placed with insurers admitted in
California with a current A.M. Best's rating of no less than A:VIl. CM shall inform
the District in writing if any of its insurer(s) have an A.M. Best’s rating less than
A:VIl. At the option of the District, the District may either:

15.6.1 Accept the lower rating; or
15.6.2 Require CM to procure insurance from another insurer.

15.7  Verification of Coverage: Prior to commencing with its provision of Services
under this Agreement, but no later than three (3) calendar after the Notice of
Award, CM shall furnish the District with:

15.7.1 Certificates of insurance showing maintenance of the required
insurance coverage;

15.7.2 Original endorsements affecting coverage. The endorsements are
to be signed by a person authorized by that insurer to bind
coverage on its behalf. All endorsements are to be received and
approved by the District before work commences.

15.8  Copy of Insurance Policy(ies): Upon the District's request, CM will furnish
District with a copy of all insurance policies related to its provision of Services
under this Agreement.

ARTICLE 16. Nondiscrimination

CM agrees to comply with the provisions of the California Fair Employment and
Housing Act as set forth in part 2.8 of division 3 of the California Government Code,
commencing at section 12900; the Federal Civil Rights Act of 1964, as set forth in Public
Law 88-352, and all amendments thereto; Executive Order 11246; and all administrative
rules and regulations found to be applicable to Consultant and all of its subcontractors.
In addition, Consultant agrees to require like compliance by all of its subcontractor(s).

ARTICLE 17. Covenant Against Contingent Fees
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ARTICLE 18.

CM warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for the CM, to solicit or secure this Agreement,
and that it has not paid or agreed to pay any company or person, other than a bona
fide employee working solely for the CM, any fee, commission, percentage, brokerage
fee, gift, or any other consideration contingent on or resulting from the award or
making of this Agreement. For breach or violation of this warranty, the District shall
have the right to annul this Agreement without liability, or in its discretion, to deduct
from the contract price or consideration or otherwise recover the full amount of such
fee, commission, percentage fee, gift, or contingency.

Entire Agreement/Modification

This Agreement, including the Exhibits hereto, supersedes all previous contracts and
constitutes the entire understanding of the Parties hereto. CM shall be entitled to no
benefit other than those specified herein. No changes, amendments or alterations shall
be effective unless in writing and signed by both Parties. CM specifically acknowledges
that in entering into this Agreement, CM relies solely upon the provisions contained in
this Agreement and no others.

ARTICLE 19. Non-Assignment of Agreement

This Agreement is intended to secure the CM's specialized services. CM may not assign,

transfer, delegate or sublet any interest therein without the District's prior written

consent. Any assignment, transfer, delegation or sublease without the District's prior
written consent shall be considered null and void.
ARTICLE 20. Law, Venue

20.1 This Agreement has been executed and delivered in the State of California and
the validity, enforceability and interpretation of any of the clauses of this
Agreement shall be determined and governed by the laws of the State of
California.

20.2  To the fullest extent permitted by California law, Sacramento County shall be
the venue for any action or proceeding that may be brought or arise out of, in
connection with or by reason of this Agreement.

ARTICLE 21. Alternative Dispute Resolution

21.1 Al claims, disputes or controversies arising out of, or in relation to the
interpretation, application or enforcement of this Agreement may be decided
through mediation as the first method of resolution. Notice of the demand for
mediation of a dispute shall be filed in writing with the other party to the
Agreement. The demand for mediation shall be made within a reasonable time
after written notice of the dispute has been provided to the other party, but in
no case longer than ninety (90) days after initial written notice.

21.2  If a claim, or any portion thereof, remains in dispute upon satisfaction of all
applicable dispute resolution requirements, the Consultant shall comply with
all claims presentation requirements as provided in Chapter 1 (commencing
with section 900) and Chapter 2 (commencing with section 910) of Part 3 of
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Division 3.6 of Title 1 of Government Code as a condition precedent to the
Consultant’s right to bring a civil action against the District. For purposes of
those provisions, the running of the time within which a claim must be
presented to the District shall be tolled from the time the Consultant submits
its written claim until the time the claim is denied, including any time utilized
by any applicable meet and confer process.

21.3  Notwithstanding any disputes, claims or other disagreements between the CM
and the District, CM shall continue to provide and perform Services hereunder
pending a subsequent resolution of such disputes.

ARTICLE 22. Tolling of Claims

CM agrees to toll all statutes of limitations for District’s assertion of claims against CM

that arise out of, pertain to, or relate to Contractors’ or subcontractors’ claims against

District involving CM's work, until the Contractors’ or subcontractors’ claims are finally

resolved.

ARTICLE 23. Severability

If any term, covenant, condition or provision of this Agreement is held by a court of

competent jurisdiction to be invalid, void or unenforceable, the remainder of the

provisions hereof shall remain in full force and effect and shall in no way be affected,
impaired or invalidated thereby.
ARTICLE 24. Employment Status

24.1 CM shall, during the entire term of Agreement, be construed to be an
independent contractor and nothing in this Agreement is intended nor shall it
be construed to create an employer-employee relationship, a joint venture
relationship, or to allow District to exercise discretion or control over the
professional manner in which CM performs the Services which are the subject
matter of this Agreement; provided always, however, that the Services to be
provided by CM shall be provided in a manner consistent with all applicable
standards and regulations governing such Services.

242  CM understands and agrees that CM'’s personnel are not and will not be
eligible for: membership in, or to receive any benefits from, any District group
plan for hospital, surgical or medical insurance; membership in any District
retirement program; paid vacation, paid sick leave or other leave, with or
without pay; or any other benefits which accrue to a District employee.

24.3  Should District, in its discretion, or a relevant taxing authority such as the
Internal Revenue Service or the State Employment Development Department,
or both, determine that CM or any employee of CM is an employee of District
for purposes of collection of any employment taxes, the amounts payable
under this Agreement shall be reduced by amounts equal to both the
employee and employer portions of the tax due (and offsetting any credits for
amounts already paid by CM which can be applied against this liability). District
shall then forward those amounts to the relevant taxing authority.
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244  Should a relevant taxing authority determine a liability for past services
performed by CM for District, upon notification of such fact by District, CM
shall promptly remit the amount due or arrange with District to have the
amount due withheld from future payments to CM under this Agreement
(again, offsetting any amounts already paid by CM which can be applied as a
credit against that liability).

245 A determination of employment status pursuant to the preceding two
paragraphs shall be solely for the purposes of the particular tax in question,
and for all other purposes of this Agreement, CM shall not be considered an
employee of District. Notwithstanding the foregoing, should any court,
arbitrator, or administrative authority determine CM is an employee for any
other purpose, then CM agrees to a reduction in District's liability resulting
from this Agreement pursuant to principles similar to those stated in the
foregoing paragraphs so that the total expenses of District under this
Agreement shall not be greater than they would have been had the court,
arbitrator, or administrative authority determined CM was not an employee.

24.6  Nothing in this Agreement shall operate to confer rights or benefits on persons
or entities not a party to this Agreement.

ARTICLE 25. Warranty of CM

25.1 CM warrants that CM is properly licensed and/or certified under the laws and
regulations of the State of California to provide the Services that it has herein
agreed to perform. CM further warrants that all of the work CM performs under
this Agreement shall comply with all applicable laws, rules, regulations and
codes of the United States and the State of California. CM also warrants that it
shall comply with all applicable ordinances, regulations, and resolutions of
Sacramento County.

25.2  CM certifies that it is aware of the provisions of the California Labor Code of
the State of California, requiring every employer to be insured against liability
for workers compensation or to undertake self-insurance in accordance with
the provisions of that code, and it certifies that, if applicable, it will comply with
those provisions before commencing the performance of the work of this
Agreement.

25.3  To the extent that the work performed under this contract is subject to labor
compliance and enforcement by the DIR, CM specifically acknowledges and
understands that it shall perform the Services while complying with all
applicable provisions of Division 2, Part 7, Chapter 1 of the Labor Code and
Title 8 of the California Code of Regulations, including all applicable prevailing
wage requirements.

ARTICLE 26. Cost Disclosure - Documents and Written Reports

CM shall be responsible for compliance with California Government Code section 7550,
if the total cost of the Agreement is over five thousand dollars ($5,000).
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ARTICLE 27. Communications / Notice
Notices and communications between the Parties to this Agreement may be sent to
the following addresses by registered or certified mail with postage prepaid, return
receipt requested, by overnight delivery service, or by personal delivery:
District: CM:
Sacramento City Unified School District Innovative Construction Services, Inc.
5735 47th Avenue 5433 El Camino Ave Ste 2
Sacramento, CA 95824 Carmichael, CA 95608
ATTN: Tina Alvarez Bevens, Contracts ATTN: Meredith Collins
If notice is given by registered or certified mail with postage prepaid, return receipt
requested, it shall be considered delivered on the day the notice is signed for. If notice
if given by overnight delivery service, it shall be considered delivered on the date stated
in the proof of delivery.
CM and District, by notice given hereunder, may designate different addresses to which
subsequent notices, certificates or other communications will be sent.
ARTICLE 28. [RESERVED]
ARTICLE 29. District’s Right to Audit
29.1 District retains the right to review and audit, and the reasonable right of access
to CM’'s and any Consultant’'s premises to review and audit the CM's
compliance with the provisions of this Agreement (“District's Right”). The
District’s Right includes the right to inspect, photocopy, and to retain copies,
outside of CM's premises, of any and all Project-related records and other
information with appropriate safeguards, if such retention is deemed necessary
by the District in its sole discretion. The District shall keep this information
confidential, as allowed by applicable law.
29.2  The District’s Right includes the right to examine any and all books, records,
documents and any other evidence of procedures and practices that the
District determines is necessary to discover and verify whether CM s in
compliance with all requirements of this Agreement.
29.3  If there is a claim for additional compensation or for Extra Services, the
District’s Right includes the right to examine books, records, documents, and
any and all other evidence and accounting procedures and practices that the
District determines is necessary to discover and verify all direct and indirect
costs, of whatever nature, which are claimed to have been incurred, or
anticipated to be incurred.
294  CM shall maintain complete and accurate records in accordance with generally
accepted accounting practices in the industry. CM shall make available to the
District for review and audit all Project-related accounting records and
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29.5

29.6

documents and any other financial data. Upon District's request, CM shall
submit exact duplicates of originals of all requested records to the District.

CM shall include audit provisions in any and all of its subcontracts, and shall
ensure that these sections are binding upon all Consultants.

CM shall comply with these provisions within fifteen (15) days of the District's
written request to review and audit any or all of CM’s Project-related records
and information.

ARTICLE 30. Other Provisions

30.1

30.2

30.3

304

305

CM shall be responsible for the cost of construction change orders caused
directly by CM's willful misconduct or negligent acts, errors or omissions.
Without limiting CM’s liability for indirect or consequential cost impacts, the
direct costs for which CM shall be liable shall equal its proportionate share of
the difference between the cost of the change order and the reasonable cost
of the work had such work been a part of the originally prepared Construction
Documents. These amounts shall be paid by CM to District or the District may
withhold those costs from amounts due or to become due to CM.

Neither the District's review, approval of, nor payment for, any of the Services
required under this Agreement shall be construed to operate as a waiver of
any rights under this Agreement, and CM shall remain liable to the District in
accordance with this Agreement for all damages to the District caused by CM's
failure to perform any of the Services furnished under this Agreement to the
standard of care of the CM for its Services, which shall be, at a minimum, the
standard of care of construction managers performing similar work for
California public school districts at or around the same time and in or around
the same geographic area of the District.

CM shall share, credit, or reimburse District fifty percent (50%) of the amount
of any tax deduction and/or credit CM receives for District Projects under the
Commercial Buildings Energy-Efficiency Tax Deduction, 26 U.S. Code § 179D
("Section 179D"). CM shall provide District with all necessary documentation
to enable District to verify the amounts of the Section 179D tax deduction. CM
shall notify District in writing of the Section 179D tax deduction within 30 days
of when CM receives IRS notice of the Section 179D tax deduction or receives
the Section 179D tax refund, whichever occurs first.

Each party warrants that it has had the opportunity to consult counsel and
understands the terms of this Agreement and the consequences of executing
it. In addition, each party acknowledges that the drafting of this Agreement
was the product of negotiation, that no party is the author of this Agreement,
and that this Agreement shall not be construed against any party as the drafter
of the Agreement.

The individual executing this Agreement on behalf of CM warrants and
represents that she/he is authorized to execute this Agreement and bind the
CM to all terms hereof.
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30.6  This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original. A facsimile or electronic signature shall be
deemed to be the equivalent of the actual original signature. All counterparts
so executed shall constitute one Agreement binding all the Parties hereto.

ARTICLE 31. Exhibits.

Exhibits "A"” through “E" attached hereto are hereby incorporated by this reference and
made a part of this Agreement.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement on the date(s) indicated
below.

SACRAMENTO CITY UNIFIED SCHOOL DISTRICT INNOVATIVE CONSTRUCTION SERVICES, INC

By: S By: % /\

Janea Marking Meredith Collins

Chief Business Officer CFi a l ‘a«l ”‘3

Date: Date:
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EXHIBIT "A”

RESPONSIBILITIES AND SERVICES OF CONSTRUCTION MANAGER

Construction Manager (“CM") shall provide professional services necessary for completing the following:

1. BASIC SERVICES

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

Provide work which shall comply with professional standards and applicable requirements
of federal, state, and local law.

Monitor and advise the District as to all material developments in the Project. Maintain
reporting systems for scope, sequencing, scheduling, budgets and communication for the
Project using existing District software.

Be the focal point of all communication to and from construction Contractor(s).

Implement methods to budget and track all expenditures on the Project. CM shall generate
monthly reports to the District reflecting this information.

Prepare methods to track and report on schedule status for the Project. CM shall develop
master schedules and milestone schedules for the Project, and shall report on same each
month to the District.

CM shall work cooperatively with District to anticipate and maintain a schedule of
upcoming Board information and action items and shall prepare reports, background
materials, and preliminary materials in District-specified format.

CM shall work cooperatively with the Design Team and the District to:
1.7.1. Define and schedule the Project.

1.7.2. Provide Services that will result in the development of an overall Project strategy
with regard to phases, construction schedules, timing, budget, prequalification,
contactor and consultant procurement, construction materials, building systems,
and equipment.

Organize an initial planning workshop to create baseline parameters for the Project(s), to
define overall building requirements, Project(s) strategy, conceptual budget and schedule.
Pursuant to understandings reached at these meetings, CM will develop an implementation
plan that identifies the various phases of the Project(s), coordination among phases, and
budget and time constraints for each phase of the Project. The plan will include a detailed
strategy, Project Budget and Project schedule as well as identification of critical events and
milestone activities.

Perform constructability reviews, determine construction feasibility, availability of materials
and labor, time requirements for installation and construction, and factors related to cost,
including costs of alternative designs, of materials, preliminary budgets, and possible
economies.
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1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

1.16.

1.17.

Interface with the Contractor and all subcontractors during construction to ensure that the
District is provided with an acceptable Project and the best value for taxpayer dollars.

Advise the District as to the regulatory agencies that have jurisdiction over any portion or
all of the Project, and as to coordination with and implementation of the requirements of
the regulatory agencies, including without limitation DSA.

Contract for or employ, at CM'’s expense, sub-consultant(s) to the extent deemed necessary
for CM’'s services. Nothing in the foregoing shall create any contractual relationship
between the District and any sub-consultant(s) employed by the CM under terms of this
Agreement.

Cooperate with the District, Board, and other professionals employed by the District for the
design, coordination or management of other work related to the Project, including District
staff and consultants, project manager(s), citizens' oversight committee, other District
committees, and the community to facilitate the timely completion of the Project within
Board-approved budgets and to District design standards.

Chair, conduct and take minutes of periodic meetings between District and its design
professional(s), the Site Committee meetings, and construction meetings during the course
of the Project. CM shall invite the District and/or its representative and the Project Inspector
to participate in these meetings. CM shall keep meeting minutes to document comments
generated in these meetings.

Develop for District approval a Project time schedule at the start of Project development
that does the following:

1.15.1. Provides sufficient time for prequalification, and if necessary the resolution of
any appeals, bidding, and, if necessary, rebidding, or negotiating if applicable,
the Project;

1.15.2. Coordinates and integrates the design professional(s)’ design efforts with
bidding schedules;

1.15.3. Includes realistic activity sequences and durations, allocation of labor and
materials and delivery of products requiring long lead-time procurement; and

1.15.4. Takes into account the District's occupancy requirements (showing portions of
the Project having occupancy priority and ongoing operational occupancy
requirements).

Be responsible for the professional quality and technical accuracy of all cost estimates,
constructability reviews, studies, reports, projections, opinions of the probable cost of
construction, and other services furnished by CM under this Agreement as well as
coordination with all Master Plans, studies, reports and other information provided by
District to CM. CM shall, without additional compensation, correct or revise any errors or
omissions in materials it generates.

Maintain a log of all meetings, site visits or discussions held in conjunction with the work
of the Project, with documentation of major discussion points, observations, decisions,
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1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

1.25.

1.26.

1.27.

1.28.

1.29.

1.30.

1.31.

1.32.

1.33.

questions or comments. These shall be furnished to the District and/or its representative
for inclusion in the overall Project documentation.

Coordinate transmittal of documents to regulatory agencies for review and advise the District
of potential problems in completion of such reviews.

Prepare a bidders list for each bid package for approval by the District.
Assistance with administration of the prequalification process;

Assistance in development of documents necessary or appropriate for bidding the
Construction Contract for the Project;

Development of bidders' interest in a Project, including but not limited to telephonic and
correspondence campaigns and preparing and placing notices and advertisements to solicit
bids for the Project(s);

Assistance in conducting job walks and bidders' conferences and the maintenance and
preparation of minutes of job walks or bidder's conferences;

Assistance in responding to bidders’ inquiries and the development of bid addenda as
necessary or appropriate;

Review of bid proposals for responsiveness to bid requirements, evaluation of bidder
responsibility, and analysis of completed questionnaires;

Interviewing possible bidders, references, bonding agents and financial institutions;
Preparing recommendations for the District for pre-qualification of prospective bidders;

Tabulations and evaluation of bid results along with a recommendation for award of the
Construction Contract for a Project;

Assisting with resolution of any appeals;

For Lease Leaseback projects, coordinate Request for Qualifications/Proposals (“RFP") process
and assist in negotiation of agreements, including, Site Lease and Facilities Lease with
guaranteed maximum price; and

Preparation of agenda items for Board approval.

Provide documentation, pictures, and other information and assistance to the District for the
District's use on a website for public access to show Project status.

Provide direction and planning to ensure Project adherence to applicable environmental
requirements, such as those emanating from the Environmental Protection Agency (“EPA"),
Cal/EPA, the California Environmental Quality Act (“CEQA"), and State of California laws,
regulations and rules. CM shall comply with, and ensure that all Consultants, all Contractors
and their subcontractors and design professionals and their subconsultants comply with, any
storm water pollution prevention plans, other storm water management program and other
environmental impact mitigation requirements that are approved by the District and
applicable to the Project, at no additional cost to the District.
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1.34.

1.35.

1.36.

1.37.

1.38.

Cooperate and implement District's reporting to and interface with the Labor Commissioner’s
Office, including but not limited to:

1.34.1. Registering public works project with the Department of Industrial Relations (DIR)
within thirty (30) days of the award, but in no event later than the first day in which
a contractor has workers employed upon the public work;

1.34.2. Requiring proof of public works contractor registration before accepting a bid or
awarding a contract; and

1.34.3. Reporting any suspected public works violations to the Labor Commissioner.

CM shall maintain accurate Project cost accounting records maintained with generally
accepted accounting principles (“GAAP") on authorized work performed under unit costs,
actual costs for labor and material, or other basis for maintaining required accounting records.
CM shall provide accounting records to the District on a monthly basis, or as reasonably
requested by District. CM shall afford the District access to these records and preserve these
records for a period of three (3) years after final payment, at no cost to the District.

Assist Architect with the preparation of an estimate of costs for all addenda and coordinate
with Architect to submit the estimate to the District for approval. Assist and coordinate with
Architect as required to adjust the Construction Cost Budget and other Project costs as
indicated in this Agreement and as required in the Agreement for Architectural Services.

Provide and maintain a management presence on the Project site.
CM is NOT responsible for:
1.38.1. Ground contamination or hazardous material analysis.

1.38.2. Any asbestos testing, design or abatement; however, it shall coordinate and
integrate its work with any such information provided by District.

1.38.3. Compliance with the California Environmental Quality Act ("CEQA”), except that
CM agrees to coordinate its work with that of any CEQA consultants retained by
the District, and the work of Contractor and the Design Team to provide current
information for use in CEQA compliance documents and to identify and carry out
mitigation measures.

1.38.4. Historical significance report.
1.38.5. Soils investigation.
1.38.6. Geotechnical hazard report.

1.38.7. Topographic survey, including utility locating services.

2. GENERAL PROJECT SERVICES

2.1

General: Monitor and advise the District and Program Manager as to all material
developments on the Project. CM shall implement with District approval reporting methods
developed by Program Manager for schedules, cost and budget status. The CM shall be
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2.2

2.3

the focal point of all communication to and from construction Contractor and shall be
copied on all communications between the District and its Design Team.

Scheduling: Track and report on schedule status for Project. The CM shall develop Project
master schedules and milestone schedules, and review and approve Contractor project
schedules and milestone schedules for the project per specifications, and shall report on
same each month to the District and Program Manager.

Cost Controls: Implement methods to track construction expenditures on the Project using
methods developed by Program Manager. The CM shall generate monthly reports to the
District reflecting this information.

3. PRECONSTRUCTION PHASE

3.1

3.2

33

34

3.5

3.6

To the extent requested by District or Program Manager, assist with providing overall
coordination of the Project; serve as the focal point of communication, transmitting
information to the District and Design Team on general aspects of the Project, including
planning, scheduling, cost management, progress reporting, design review, dispute
resolution, and documentation. Communications from the construction Contractor to the
District and Design Team shall be through the CM. The CM shall receive simultaneous
copies of all written communications from the District or the Design Team to the
construction Contractor.

To the extent requested by District or Program Manager, assist with the detailed definition
of project scope, budget, and schedule, as needed. Review and reconcile cost estimates
from the assigned architect and coordinate peer review estimates when requested by the
District. Advise the District regarding owner-supplied equipment and other potential cost-
saving measures.

To the extent requested by District or Program Manager, assist the District in the solicitation
and retention of design and engineering consultants, and coordinate design consultants’
activities and delivery schedules, as needed. Provide value engineering and life cycle cost
analysis.

Provide design-phase services in conjunction with the architecture firms awarded the
Project by the District. Work with the Architect to conform and refine designs to correlate
designs to budget and Facilities Master Plan, if applicable. Review design documents for
constructability, scheduling, consistency, and coordination during schematic and design
development phases of work. Perform constructability reviews at appropriate stages of
design. Assist with verification of site conditions. Expedite design reviews, including
modifications. Keep accurate documentation of all discussions with users regarding scope
and resolution.

Prepare and maintain a Construction Management schedule for the Project. Prepare a
procurement plan and move in occupancy planning, where required.

To the extent requested by District or Program Manager, assist with monitoring and
reporting to the District on status of design and state approval in relation to the schedule
for the Project. Attend meetings to coordinate design efforts for the Project. Assist in
identifying and obtaining all necessary approvals.
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37

3.8

3.9

3.10

3.1

3.12

3.13

3.14

3.15

To the extent requested by District or Program Manager, assist with soliciting proposals,
evaluate, and recommend other professional consultants needed to complete the Project.

Implement District-approved implementation procedures, forms and reporting
requirements for the Project that involve all members of the Project team, including the
District, Design Team, and construction Contractor.

Work with the Design Team and District to develop the final sizes, choice of materials,
services and utilities and other detailed design and performance criteria of the Project.

To the extent requested by District or Program Manager, provide value engineering at the
Schematic Design and/or 100% Design Development Phase. This evaluation will consist of
a review of the proposed materials, equipment, systems and other items depicted in the
design documents and shall be coordinated with the District’s design guidelines and design
profe