
 
               SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 

        BOARD OF EDUCATION 

   
Agenda Item#              .     

 
Meeting Date: May 3, 2012 
 
 
Subject: Business and Financial Information 

 
 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Administrative Services 
 
 
Recommendation:  Receive business and financial information. 
 
 
Background/Rationale:   
 

 Purchase Order Board Report for the Period of March 15, 2012 through April 14, 2012 

 Enrollment and Attendance Report for Month 7 Ending March 23, 2012 

 Investment Report as of March 31, 2012 

 
Financial Considerations:  Reflects standard business information. 
 
 
Documents Attached: 
 

1a. Executive Summary - Purchase Order Board Report for the Period of March 15, 2012 through 
 April 14, 2012 

1b. Purchase Order Board Report for the Period of March 15, 2012 through April 14, 2012 

2. Enrollment and Attendance Report for Month 7 Ending March 23, 2012 

3. Investment Report as of March 31, 2012 

 

 

Estimated Time of Presentation:  N/A 

Submitted by:  Patricia A Hagemeyer, Chief Business Officer  

Approved by:   Jonathan P. Raymond, Superintendent   
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Board of Education Executive Summary  
Administrative Services 
Purchase Order Board Report for the Period of  
March 15, 2012 through April 14, 2012 
May 3, 2012 
 
 

 

 

 
 

 
 
 

 
 
 

At the April 25, 2011 Board meeting, staff proposed providing a report comparable to one 
provided by member Rodriguez from the Hawthorne School District at the April 7, 2011 Board 
meeting.  This particular report is generated from the district’s on-line finance/human 
resources system, called “Escape On-Line.” 
 
Staff will provide this system-generated report at the first Board meeting of every month.  The 
report will provide information from the 15th through the 14th of the month. 
 
While this report was discussed during the presentations around contracts, the report provides 
information on purchases – including supplies – that require the generation of a purchase 
order.  A purchase order is created when a school site or department requests a product or 
service that requires an outside purchase.   
 
At the bottom of the system generated report, there is a statement that reads in part, “It is 
recommended that the preceding Purchase Orders be approved and that payment be 
authorized upon delivery and acceptance of the items ordered.”  This report is brought before 
the Board as an information item only and does not require Board approval.  As discussed at 
the April 25, 2011 Board meeting, staff will continue to present contracts (along with a copy of 
the contract) above the Public Contract Code limit in the Consent Agenda portion of the regular 
Board meeting agenda.  Board approval for Purchase Orders and contracts below the Public 
Contract Code limit will continue to come before the Board for approval as currently presented.   

 
II. Driving Governance: 
 

 Education Code Section 17605 states, “The governing board by majority vote may 
adopt a rule, delegating to any officer or employee of the district as the board may 
designate, the authority to purchase supplies, materials, apparatus, equipment and 
services.  No rule shall authorize any officer or employee to make any purchases 
involving an expenditure by the district in excess of the amount specified by Section 
20111 of the Public Contract Code.  The rule shall prescribe the limits of the 
delegation as to time, money and subject matter.” 

 

 Board Policy 3312 states, “All purchases shall be made by formal contract or 
purchase orders, or shall be accompanied by a receipt.” 

 

 

 
 
I. Overview/History: 
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III. Budget: 
 
The report itself is first sorted by Purchase Order (PO) type and number.  The first column 
identifies the PO number.  The number twelve in the PO Number column identifies the fiscal 
year as 2011-12. The following describes the different types of codes used for identifying the 
type of requisition. 
 

 B12 = Blanket Order – used when multiple purchases or payments are made to the 
same vendor.  Twelve (12) identifies the fiscal year as 2011-12. 

 

 CHB = Charge Back Blanket Order – used to reimburse district master purchase 
accounts, for example such as charging school sites/departments for the district 
copier rental program.  

 

 CS = Contract Services – used for professional, personal or consulting services.  
 

 J = Just-In-Time – used for supply purchases with specific vendors, for example, 
Office Depot.  Items are ordered through a catalog and delivered to school 
sites/departments within 24 hours.  Catalog items are restricted. 

 

 P = Purchase Orders – unless identified elsewhere, these are regular purchase orders 
for outside vendors/purchases. 

 

 TB = Textbook Orders – this PO type was established to make sure staff could easily 
identify textbook orders so they were approved and ordered quickly to ensure 
students had textbooks by the start of school.  

 

 N = Non-Public Schools – used for Special Education Non-Public School contracts. 
 
The next column in the report is Vendor Name.  This is the vendor name on file to whom we 
make payments based on the requisition and final approvals. 
 
Following the vendor name is the Description.  This information comes directly from the 
“Comment” line on the requisition.  It is filled out by the person at the school site/department 
that is creating the requisition.  Staff will be communicating with those that create requisitions 
to make sure no confidential information is included now that this report is a public document.  
Staff will also work to ensure that the description is as complete as possible.   
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The Location column indicates the location of the originator of the requisition.  It may be a 
school site or department but indicates who has ordered the particular item. 
 
The Fund column indicates the primary source of funding.  For example, Fund 01 is the General 
Fund.  It is important to note that the General Fund does not necessarily mean “unrestricted 
funds.”  Categorical funds such as Title I, Economic Impact Aid and Special Education are 
accounted for in the General Fund.  Further in the report on Page 28, there is a summary that 
shows the fund number and name of that particular fund.   
 
Finally, the report shows the Account Amount.  This is the amount of the particular requisition 
or order when the PO is generated. 
 
On page 29 of the attached report, there are PO Changes.  These are purchase orders that were 
generated and have had changes to the amount by increasing or decreasing the PO.  There are 
many reasons that a PO may need to be increased or decreased.  Unknown price increases or 
something as simple as the addition of tax and shipping may create an increase to a PO.  
Frequently, blanket orders are set up for an estimated amount and may be decreased 
throughout the year.  Decreases are noted as a negative number in the report. 
 

IV. Goals, Objectives and Measures: 
 
Promote transparency by providing additional information to the Board and public on 
expenditures made by the district throughout the year. 

 
V. Major Initiatives: 
 
Use information as a guide to ensure continuous improvement. 
 

VI. Results: 
 
The attached information provides further transparency.  
 

VII. Lessons Learned/Next Steps: 
 

 Provide report monthly  



















































































E
st

im
at

ed
A

m
ou

nt
A

nn
ua

l
%

In
ve

st
ed

E
ar

ni
ng

s
In

ve
st

m
en

t D
ire

ct
or

Y
ie

ld
Sa

cr
am

en
to

 C
ou

nt
y 

Po
ol

ed
 In

ve
st

m
en

t F
un

d:

G
en

er
al

 F
un

d
(2

2,
31

8,
92

3)
$ 

   
   

(9
0,

83
8)

$ 
   

   
   

  
S

ac
ra

m
en

to
 C

ou
nt

y 
In

ve
st

m
en

t
0.

41
%

S
pe

ci
al

 R
ev

en
ue

 F
un

ds
 ¹

(5
,3

43
,9

43
)

$ 
   

   
 

(2
1,

75
0)

$ 
   

   
   

  
S

ac
ra

m
en

to
 C

ou
nt

y 
In

ve
st

m
en

t
0.

41
%

D
eb

t S
er

vi
ce

 F
un

d
16

3,
75

7
$ 

   
   

   
   

66
6

$ 
   

   
   

   
   

  
S

ac
ra

m
en

to
 C

ou
nt

y 
In

ve
st

m
en

t
0.

41
%

In
te

rn
al

 S
er

vi
ce

 F
un

ds
 ²

26
,6

49
,0

04
$ 

   
   

 
10

8,
46

1
$ 

   
   

   
 

S
ac

ra
m

en
to

 C
ou

nt
y 

In
ve

st
m

en
t

0.
41

%
C

ap
ita

l P
ro

je
ct

 F
un

ds
 ³

39
,2

94
,2

19
$ 

   
   

 
15

9,
92

7
$ 

   
   

   
 

S
ac

ra
m

en
to

 C
ou

nt
y 

In
ve

st
m

en
t

0.
41

%

Lo
ca

l A
ge

nc
y 

In
ve

st
m

en
t F

un
d:

20
01

 In
ve

st
m

en
t F

un
d

90
1,

19
0

$ 
   

   
   

   
3,

42
5

$ 
   

   
   

   
  

LA
IF

0.
38

%

In
ve

st
m

en
t A

gr
ee

m
en

ts
 F

or
:

19
96

 C
om

m
un

ity
 F

ac
ili

tie
s 

D
is

tri
ct

 N
o.

 1
   

S
pe

ci
al

 T
ax

 B
on

ds
, S

er
ie

s 
C

 R
ef

un
di

ng
3,

07
8,

74
2

$ 
   

   
   

-
$ 

   
   

   
   

   
  

U
S

 B
an

k
0.

00
%

20
01

 C
O

P
 - 

S
er

na
 C

en
te

r/R
ef

un
di

ng
2,

79
1,

25
0

$ 
   

   
   

-
$ 

   
   

   
   

   
  

U
S

 B
an

k
0.

00
%

20
02

 V
ar

ia
bl

e 
R

at
e 

D
em

an
d 

C
O

P
   

Im
pr

ov
em

en
t A

cc
ou

nt
13

3,
95

3
$ 

   
   

   
   

-
$ 

   
   

   
   

   
  

W
el

ls
 F

ar
go

0.
00

%

¹ I
nc

lu
de

s 
C

ha
rte

r S
ch

oo
l, 

A
du

lt 
E

du
ca

tio
n,

 C
hi

ld
 D

ev
el

op
m

en
t, 

C
af

et
er

ia
 a

nd
 D

ef
er

re
d 

M
ai

nt
en

an
ce

 F
un

ds
² I

nc
lu

de
s 

S
el

f I
ns

ur
an

ce
 a

nd
 R

et
ire

e 
B

en
ef

its
 F

un
ds

³ I
nc

lu
de

s 
B

ui
ld

in
g,

 C
ap

ita
l F

ac
ili

tie
s 

an
d 

M
el

lo
-R

oo
s 

Fu
nd

sSa
cr

am
en

to
 C

ity
 U

ni
fie

d 
Sc

ho
ol

 D
is

tr
ic

t
In

ve
st

m
en

t S
um

m
ar

y
A

s 
of

 M
ar

ch
 3

1,
 2

01
2

Th
is

 P
or

tfo
lio

 is
 in

 c
om

pl
ia

nc
e 

w
ith

 th
e 

D
is

tri
ct

's
 In

ve
st

m
en

t P
ol

ic
y 

an
d 

th
e 

D
is

tri
ct

 e
xp

ec
ts

 th
at

 it
 c

an
 m

ee
t i

ts
 e

xp
en

di
tu

re
 re

qu
ire

m
en

ts
 fo

r t
he

 n
ex

t s
ix

 m
on

th
s.

 


	BF_Agenda 5,3.12
	boardcontractreport5 3 12execsummary
	B_F PO Board Report
	B_F Attendance Report
	3.31.12 Investment Summary



