
 
               SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 

        BOARD OF EDUCATION 

   
Agenda Item#              .     

 
Meeting Date: July 19, 2012 
 
 
Subject: Business and Financial Information 

 
 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Administrative Services 
 
 
Recommendation:  Receive business and financial information. 
 
 
Background/Rationale:   
 

 Purchase Order Board Report for the Period of May 15, 2012 through June 14, 2012 

 Enrollment and Attendance Report for Month 9 Ending May 18, 2012 

 Enrollment and Attendance Report for Month 10 Ending June 13, 2012 

 Cash Flow Report Ending May 31, 2012 

Financial Considerations:  Reflects standard business information. 
 
Documents Attached: 
 

1a. Executive Summary - Purchase Order Board Report for the Period of May 15, 2012 through June 
 14, 2012 

1b. Purchase Order Board Report for the Period of May 15, 2012 through June 14, 2012 

2. Enrollment and Attendance Report for Month 9 Ending May 18, 2012 

3. Enrollment and Attendance Report for Month 10 Ending June 13, 2012 

4. Cash Flow Report Ending May 31, 2012 

 

Estimated Time of Presentation:  N/A 

Submitted by:  Patricia A Hagemeyer, Chief Business Officer  

Approved by:   Jonathan P. Raymond, Superintendent   
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Board of Education Executive Summary  
Administrative Services 
Purchase Order Board Report for the Period of  
May 15, 2012 through June 14, 2012 
July 19, 2012 
 

 

 

 
 

 
 
 

 
 
 

At the April 25, 2011 Board meeting, staff proposed providing a report comparable to one 
provided by member Rodriguez from the Hawthorne School District at the April 7, 2011 Board 
meeting.  This particular report is generated from the district’s on-line finance/human 
resources system, called “Escape On-Line.” 
 
Staff will provide this system-generated report at the first Board meeting of every month.  The 
report will provide information from the 15th through the 14th of the month. 
 
While this report was discussed during the presentations around contracts, the report provides 
information on purchases – including supplies – that require the generation of a purchase 
order.  A purchase order is created when a school site or department requests a product or 
service that requires an outside purchase.   
 
At the bottom of the system generated report, there is a statement that reads in part, “It is 
recommended that the preceding Purchase Orders be approved and that payment be 
authorized upon delivery and acceptance of the items ordered.”  This report is brought before 
the Board as an information item only and does not require Board approval.  As discussed at 
the April 25, 2011 Board meeting, staff will continue to present contracts (along with a copy of 
the contract) above the Public Contract Code limit in the Consent Agenda portion of the regular 
Board meeting agenda.  Board approval for Purchase Orders and contracts below the Public 
Contract Code limit will continue to come before the Board for approval as currently presented.   

 
II. Driving Governance: 
 

 Education Code Section 17605 states, “The governing board by majority vote may 
adopt a rule, delegating to any officer or employee of the district as the board may 
designate, the authority to purchase supplies, materials, apparatus, equipment and 
services.  No rule shall authorize any officer or employee to make any purchases 
involving an expenditure by the district in excess of the amount specified by Section 
20111 of the Public Contract Code.  The rule shall prescribe the limits of the 
delegation as to time, money and subject matter.” 

 

 Board Policy 3312 states, “All purchases shall be made by formal contract or 
purchase orders, or shall be accompanied by a receipt.” 

 

 

 
 
I. Overview/History: 
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Board of Education Executive Summary  
Administrative Services 
Purchase Order Board Report for the Period of  
May 15, 2012 through June 14, 2012 
July 19, 2012 
 

 
 
 
 
 

 
III. Budget: 
 
The report itself is first sorted by Purchase Order (PO) type and number.  The first column 
identifies the PO number.  The number twelve in the PO Number column identifies the fiscal 
year as 2011-12. The following describes the different types of codes used for identifying the 
type of requisition. 
 

 B12 = Blanket Order – used when multiple purchases or payments are made to the 
same vendor.  Twelve (12) identifies the fiscal year as 2011-12. 

 

 CHB = Charge Back Blanket Order – used to reimburse district master purchase 
accounts, for example such as charging school sites/departments for the district 
copier rental program.  

 

 CS = Contract Services – used for professional, personal or consulting services.  
 

 J = Just-In-Time – used for supply purchases with specific vendors, for example, 
Office Depot.  Items are ordered through a catalog and delivered to school 
sites/departments within 24 hours.  Catalog items are restricted. 

 

 P = Purchase Orders – unless identified elsewhere, these are regular purchase orders 
for outside vendors/purchases. 

 

 TB = Textbook Orders – this PO type was established to make sure staff could easily 
identify textbook orders so they were approved and ordered quickly to ensure 
students had textbooks by the start of school. Starting on page 29, you will notice a 
large number of requisitions with no Account Amount.  These are orders for free 
editions of teacher masters and consumables. 

 

 N = Non-Public Schools – used for Special Education Non-Public School contracts. 
 
The next column in the report is Vendor Name.  This is the vendor name on file to whom we 
make payments based on the requisition and final approvals. 
 
Following the vendor name is the Description.  This information comes directly from the 
“Comment” line on the requisition.  It is filled out by the person at the school site/department 
that is creating the requisition.  Staff will be communicating with those that create requisitions 
to make sure no confidential information is included now that this report is a public document.  
Staff will also work to ensure that the description is as complete as possible.   
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Board of Education Executive Summary  
Administrative Services 
Purchase Order Board Report for the Period of  
May 15, 2012 through June 14, 2012 
July 19, 2012 
 

 
 
 
 
 

 
 
The Location column indicates the location of the originator of the requisition.  It may be a 
school site or department but indicates who has ordered the particular item. 
 
The Fund column indicates the primary source of funding.  For example, Fund 01 is the General 
Fund.  It is important to note that the General Fund does not necessarily mean “unrestricted 
funds.”  Categorical funds such as Title I, Economic Impact Aid and Special Education are 
accounted for in the General Fund.  Further in the report on Page 29, there is a summary that 
shows the fund number and name of that particular fund.   
 
Finally, the report shows the Account Amount.  This is the amount of the particular requisition 
or order when the PO is generated. 
 
On page 30 of the attached report, there are PO Changes.  These are purchase orders that were 
generated and have had changes to the amount by increasing or decreasing the PO.  There are 
many reasons that a PO may need to be increased or decreased.  Unknown price increases or 
something as simple as the addition of tax and shipping may create an increase to a PO.  
Frequently, blanket orders are set up for an estimated amount and may be decreased 
throughout the year.  Decreases are noted as a negative number in the report. 
 

IV. Goals, Objectives and Measures: 
 
Promote transparency by providing additional information to the Board and public on 
expenditures made by the district throughout the year. 

 
V. Major Initiatives: 
 
Use information as a guide to ensure continuous improvement. 
 

VI. Results: 
 
The attached information provides further transparency.  
 

VII. Lessons Learned/Next Steps: 
 

 Provide report monthly  
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Board of Education Executive Summary  
Administrative Services 
Approve Cash Flow Report for the Period Ending May 31, 2012 
July 19, 2012 
 
 

 

 
 
 
 

 
 
 

School districts in California have suffered devastating reductions in funding over the past several 
years.  Cash reserves for most districts are low and Sacramento City Unified School District is no 
exception.  The continued deferral of state revenues has impacted the district to the extent that staff 
project a negative cash flow in the General Fund by June 30, 2012.  The review of cash flows have 
become more important than ever.  At the January Board meeting, a request by the Board was made 
to review system generated cash flow reports.  Sample reports were brought to prior Board meetings.  
This cash flow report is brought forward as an information item under the Business and Financial 
section of the Board agenda.  Staff will provide a cash flow report at the second Board meeting of 
every month.  
 
The report is mostly self-explanatory.  Receipts indicate cash that the district has received for the 
revenue limit, federal, state and local funds as well as transfers in from other funds.  Disbursements 
reflect actual payments for salaries and benefits, supplies and services, capital outlay, interfund 
transfers out and other financing uses.  Assets include accounts receivables which are funds owed to 
the general fund, prepaid expenditures and other types of assets.  Liabilities include accounts payable 
which are funds that the district owes to other entities and other liabilities.  An example of other 
liabilities is the repayment of the 2010-11 Tax Revenue Anticipation Notes (TRAN) in November for $50 
million.  The most important line to focus on is the ending cash bottom line.  That reflects whether the 
district has sufficient cash to meet its needs or if we need to rely on other sources for cash.  It has been 
normal in previous years to have deficits in November and December as the district awaits property tax 
revenues.   Without the 2010-11 TRAN, the district would not have had sufficient cash in the earlier 
months of 2011-12. 

 

II. Driving Governance: 
 

 Request by Board of Education to receive monthly cash flow reports. 
 
III. Budget: 
 
It is important to note that cash information is not the same as budget information.  While the district 
may have a budget set up for a particular program, and funds may be expended, it is possible that the 
district hasn’t yet received the cash from the granting agency.  However, the majority of our cash 
issues are due to the deferral of state funds, which make up the majority of our overall revenues.   
 
 
 
 

 

I. Overview/History: 
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Board of Education Executive Summary  
Administrative Services 
Approve Cash Flow Report for the Period Ending May 31, 2012 
July 19, 2012 
 
 

 
 
 

 
 

 

IV. Goals, Objectives and Measures: 
 
Provide cash flow information to the Board.  In addition, this report provides information related to the 
need for a borrowing instrument, such as a TRAN as a source of cash.   Throughout the discussion of 
the district’s financial plan, staff along with the district’s financial advisor from KNN, have closely 
monitored cash and the Board approved the issuance of a TRAN.  The Sacramento County Office of 
Education reviews cash flow information to ensure that the district is able to pay its bills on June 30, 
2012.    
 

V. Major Initiatives: 
 

 Maintain positive cash flow through June 30, 2012. 

 Continuous review of financial options available to the district. 
 
VI. Results: 
 
Continuous review of cash flow information will inform the Board and public of cash flow issues. 

 
VII. Lessons Learned/Next Steps: 
 

 Cash flow reports will be provided monthly to the Board as an information item. 



Cashflow SummaryFiscal12a

Fund 01 - Actuals through May Fiscal Year 2011/12

Object July August September October November December

15,275,245.25 34,704,612.00 54,584,410.61 23,256,505.06 38,081,773.42-A. BEGINNING CASH 9110 7,280,382.29 

8020-8079

8010-8019

8080-8099

8100-8299

8300-8599

8600-8799

8910-8929

8931-8979

1000-1999

2000-2999

3000-3999

4000-5999

6000-6599

7000-7499

7600-7629

7630-7699

B. RECEIPTS
Revenue Limit

Property Tax

State Aid

Other

Federal Revenues

Other State Revenues

Other Local Revenues

Interfund Transfers In

All Other Financing Sources

Other Receipts/Non-Revenue

TOTAL RECEIPTS

TOTAL DISBURSEMENTS

Other Outgo

Capital Outlays

Supplies and Services

Employee Benefits

Classified Salaries

Certificated Salaries

C. DISBURSEMENTS

Interfund Transfers Out

All Other Financing Uses

Other Disbursements/Non Expenditures

D. ASSETS/LIABILITIES/OTHER

Assets

Liabilities

TOTAL ASSETS/LIABILITIES/OTHER

E. NET INCREASE/DECREASE

48,864.23 

706,181.20 

54,169.88 

809,215.31 

1,570,676.48 

2,296,855.52 

1,883,830.29 

4,485,504.59 

7,467.50 

34,899.09-

10,209,435.29 

3,305,237.47 

500.00 

17,395,082.94 

B - C + D

14,567.41 

8,200.00-

44,268.80-

1,362,781.56 

3,043,424.70 

201,945.48 

4,570,250.35 

682.05 

17,953,145.00 

136,283.55-

2,056,617.60 

9,879,887.00 

1,378,226.57 

31,132,274.67 

438,787.48 

15,725.06-

1,929,560.37 

9,509,253.00 

1,034,140.20 

12,896,015.99 

6,307.15 

13,632,737.00 

59,531.32-

624,024.07 

5,516,494.09 

566,611.82 

20,286,642.81 

1,983,637.01 

13,667,871.00 

42,837.70-

1,410,532.93 

8,183,450.24 

641,216.85 

25,843,870.33 

7,994,862.96 

3,303,812.28 

3,468,136.14 

2,753,576.34 

3,012,226.88 

12,995.51 

11,184.75-

12,539,562.40 

9,658,337.77 

27,398,678.80 

19,429,366.75 

15,806,702.80 

4,378,785.55 

10,112,029.97 

4,728,314.53 

267,976.47 

70,149.56-

35,223,659.76 

11,455,938.83 

19,879,798.61 

16,318,389.52 

4,533,298.91 

10,421,713.99 

5,543,313.40 

116,353.40 

91,852.23-

10,897,493.78 

19,185,601.08-

31,327,905.55-

16,680,673.04 

4,718,682.44 

10,592,856.57 

3,918,966.04 

35,909.94 

82,728.19-

4,221,755.40 

50,000,000.00-

61,338,278.48-

16,507,809.91 

4,696,476.25 

10,621,926.01 

6,045,702.82 

611,597.54 

81,658.59-

639,754.20 

12,114,452.17-

36,841,216.99 35,864,359.84 38,401,853.94 

23,971,183.70 7,382,704.55- 45,760,561.45- 443,531.44 

Other

Cash Await

A/R

Prepaids

9200

9215

9330

Other

A/P 9500 7,533,613.55-

21,622,959.02 

3,922,553.37-

21,662,894.40 

202,547.29-

12,717,792.16 

153,451.41-

1,058,854.16 

3,538.05-

21,221.20 

29,245.68-

166,977.08-

50,196,225.59-38,081,773.42-23,256,505.06 54,584,410.61 34,704,612.00 15,275,245.25 F. ENDING CASH (A + E)

Selection Grouped by Org, Fund, Filtered by (Org = 97, Fiscal Year = 2012, Actuals Thru Period = 11, Fund = 01, Use SACS? = Y, Restricted? = Y, Cash JE 

Only? = Y, Separate? = N) Page 1 of 2

Generated for AMARI WATKINS (AMARI-WATKINS), Jul  6 2012  

2:03PM
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Cashflow SummaryFiscal12a

Fund 01 - Actuals through May Fiscal Year 2011/12

Object January February March April May June Total

9110A. BEGINNING CASH 50,196,225.59- 12,014,330.73 17,533,413.83- 40,481,203.31- 51,838,045.13 

8020-8079

8010-8019

8080-8099

8100-8299

8300-8599

8600-8799

8910-8929

8931-8979

1000-1999

2000-2999

3000-3999

4000-5999

6000-6599

7000-7499

7600-7629

7630-7699

B. RECEIPTS
Revenue Limit

Property Tax

State Aid

Other

Federal Revenues

Other State Revenues

Other Local Revenues

Interfund Transfers In

All Other Financing Sources

Other Receipts/Non-Revenue

TOTAL RECEIPTS

TOTAL DISBURSEMENTS

Other Outgo

Capital Outlays

Supplies and Services

Employee Benefits

Classified Salaries

Certificated Salaries

C. DISBURSEMENTS

Interfund Transfers Out

All Other Financing Uses

Other Disbursements/Non Expenditures

D. ASSETS/LIABILITIES/OTHER

Assets

Liabilities

TOTAL ASSETS/LIABILITIES/OTHER

E. NET INCREASE/DECREASE

32,577,230.14 

38,141,638.00 

56,060.37-

7,749,109.78 

17,798,472.15 

87,884.73 

1,000,000.00 

97,298,274.43 

16,635,401.40 

4,689,616.47 

10,596,906.98 

3,158,411.93 

167,758.76 

86,849.62-

35,161,245.92 

276,787.32 

73,527.81 

B - C + D

18,787.99-

4,211.00-

36,625.04-

786,850.46 

8,689,878.87 

780,804.23 

10,197,909.53 

29,107.70 

84,167.88-

10,887,579.81 

2,856,064.88 

837,827.10 

1,200,000.00 

15,726,411.61 

23,484,009.05 

9,370,270.00 

78,050.25 

2,728,267.09 

10,690,711.62 

1,747,391.45 

48,098,699.46 

365,380.81-

3,222,924.00 

48,731.32-

923,374.32 

3,493,987.30 

1,246,049.04 

132,631.04 

8,604,853.57 .00 

62,210,556.32 

16,194,725.34 

4,581,816.58 

10,557,852.06 

6,011,329.94 

1,156,808.91 

1,847,845.33 

40,350,378.16 

363,751.34 

604,724.07 

29,547,744.56-

16,677,872.28 

4,745,088.65 

10,606,699.61 

6,761,636.66 

517,366.85 

302,944.90-

39,005,719.15 

120,034.92 

22,947,789.48-

16,597,375.09 

4,693,502.52 

10,575,354.39 

5,063,216.72 

414,239.30 

21,362.00 

80,750.74 

75,000,000.00 

92,319,248.44 

16,635,146.85 

4,767,396.30 

10,601,867.79 

5,879,724.94 

26,481.33 

87,459.83-

81,448.54 

29,446,731.65- .00 

37,365,050.02 37,823,157.38 .00 

331,518.06 81,585,599.00 228,427.84- .00 

58,150,159.19 

.00 

95,976,174.00 

397,316.56-

30,458,697.99 

80,367,805.05 

8,576,267.35 

2,332,631.04 

.00 

152,928,584.99 

47,569,655.33 

99,324,614.00 

54,608,348.45 

3,334,955.51 

1,019,480.57 

.00 

.00 

.00 

41,101,290.31 

5,814,898.92 

15,110,931.19 

275,464,418.06 

358,785,638.85 

98,432,151.98 

Other

Cash Await

A/R

Prepaids

9200

9215

9330

Other

A/P 9500 1,919.05 

205,178.56-

58,898.46 

182,074.27 

18,149.58-

226,952.72 

2,680.00 

28,786.23-

6,533,634.49 

39,285.80 

349,162.18-

11,791,781.85-

63,305,064.60 

.00 

2,680.00 

F. ENDING CASH (A + E) 12,014,330.73 17,533,413.83- 40,481,203.31- 51,838,045.13 22,391,313.48 

Selection Grouped by Org, Fund, Filtered by (Org = 97, Fiscal Year = 2012, Actuals Thru Period = 11, Fund = 01, Use SACS? = Y, Restricted? = Y, Cash JE 

Only? = Y, Separate? = N) Page 2 of 2

Generated for AMARI WATKINS (AMARI-WATKINS), Jul  6 2012  
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