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Division:  Administrative Services 
 
Recommendation:  Approve the 2012-13 district budget update and revision displaying the 
changes of the final state budget approval. 
 
Background/Rationale:  Education Code Section 42127(i)(4) requires districts to revise their 
budget “not later than 45 days” after the Governor signs the Annual Budget Act.  The 2012-13 
Budget Act was signed by the Governor on June 27, 2012.  This Budget Revision reflects the 
impact of the Budget Act upon the district’s budget. 
  
Financial Considerations:  The budget for the general fund and child development fund reflects 
adjustments based on the Budget Act signed on June 27, 2012. 
 
 
Documents Attached: 
1.  Executive Summary 
2.  Budget Revision 
 

Estimated Time of Presentation:  10 Minutes 

Submitted by:  Patricia A. Hagemeyer, Chief Business Officer 

Approved by:  Jonathan P. Raymond, Superintendent 

 

gail-ferguson
Typewritten Text
10.1



 

Administrative Services                                        1 
 

Board of Education Executive Summary  
Administrative Services 
Approve 2012-2013 District Budget Update and Revision – 
State Budget Approval 
August 2, 2012 
 
 
 

 

 

 
 
 
 

 
 
 

On June 27, 2012, Governor Jerry Brown signed the main state budget bill following the Legislature’s 
passage of the budget on June 15, 2012.  In signing Assembly Bill 1464, the Governor said, “This budget 
reflects tough choices that will help get California back on track.  I commend the Legislature for making 
difficult decisions, especially enacting welfare reform and across-the-board pay cuts.  All this lays the 
foundation for job growth and continuing economic expansion.” The 2012-13 Budget Act assumes 
passage of Governor Brown’s tax initiative which will appear on the November ballot.  The education 
trailer bill, Senate Bill (SB) 1016 includes such things as: 
 

 Authorization for local educational agencies to choose to receive mandate funding from either a 
$28 per-average daily attendance (ADA) block grant or to claim reimbursements under the 
traditional cost-based process 

 Buy down of approximately $2.1 billion in deferrals if the Governor’s tax initiative passes 

 Authorization to reduce the school year by up to an additional 15 days each year beyond the five 
days currently authorized, in 2012-13 and 2013-14 , if the Governor’s tax initiative fails 

 Trigger cuts if the Governor’s tax initiative fails of $457 per Average Daily Attendance (ADA),  a 
$16 per ADA increase over the $441 per ADA reduction in the May Revise 

 Authorization for charter schools to participate in Tax Revenue and Anticipation Notes 

 Expansion of the ability of school districts to convey surplus property to charter schools 

 
Not included in SB 1016 was the Governor’s proposal for a weighted student formula, the elimination 
of Transitional Kindergarten, the elimination of Redevelopment Agency (RDA) pass-through funds and 
flexible funding of home-to-school and special education transportation as proposed in the May 
Revise. 
 
The district’s adopted budget was approved by the Board on June 21, 2012 and included the 
assumptions that should the tax initiative not pass, revenue limit funding will be reduced by $441 per 
ADA and that transportation will be funded and flexible.  In addition, budget reductions of $28.3 
million were identified along with an anticipated $15 million savings in employee concessions to 
ensure a balanced budget.  Changes to the adopted budget are reflected in the budget section of this 
summary. 
 
Major changes in the final state budget also occurred for the child care and preschool programs.  Prior 
to the final 2012-13 state budget, pre-school programs were not part of the Proposition 98 calculations  
 

 
I. Overview/History: 
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and the May Revise did not include reductions if the November tax initiatives did not pass. Flat funding 
was projected in the district’s adopted budget.   
 

Effective July 1, 2012, the final 2012-13 state budget implements an 8.7% across-the-board reduction 
affecting several child care and preschool programs. Funding for the state preschool program is shifted 
to Proposition 98 calculations.   In addition, the state expects an increase in family fees for state 
preschool programs for families that are currently exempt.  The district expects that some families will 
pay, while others may drop from the programs.  Changes to the adopted budget are reflected in the 
budget section of this summary. 
 

II. Driving Governance: 
 

 Education Code Section 42127(i)(4) states that “Not later than 45 days after the Governor 
signs the annual Budget Act, the school district shall make available for public review any 
revisions in revenues and expenditures that it has made to its budget to reflect the funding 
made available by that Budget Act.” 
 

III. Budget: 
 

At the time of the Adopted Budget, staff included reductions to the revenue limit of $441 per ADA 
based on the Governor’s May Revise.  The final state budget changed that reduction to $457 per ADA.  
This meant a reduction in funding of $662,000.  In addition, $1.2 million of transportation funding that 
was projected to be flexible will come to the district as restricted funds.  The net result in the revised 
transportation budget (revenue, encroachment, costs) means that some home-to-school 
transportation - primarily safety routes - can be restored. Funding available for the partial restoration 
is approximately $488,000.   It is important to note that the transportation budget (including home-to-
school and special education) is not (and never has been) fully funded by the state.  While identifying 
$488,000 for partial restoration, the remaining $712,000 of transportation revenue will offset the 
transportation encroachment due to a program not fully funded by the state. Helping to mitigate these 
additional reductions is the mandated cost block grant.  Districts can now choose to receive $28 per 
ADA instead of filing for reimbursement for mandated costs.  This additional revenue will total $1.15 
million.  To summarize: 
 

$16 per ADA reduction to revenue  ($662,000)    

Reduction in flexible transportation revenue  ($1,200,000) 

Increase in restricted transportation revenue  $1,200,000 

Restore some home-to-school transportation*  ($488,000) 

Increase in mandated cost revenue  $1,150,000 

Net Budget Impact $0 
 

*A preliminary transportation plan will be provided at the Board meeting. 
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The revenue reduction for child development programs included in the final state budget total 
$968,000.  At this time, staff propose to reduce the Child Development Fund reserves by this amount.  
Program staff are reviewing other funding sources and will continue to monitor grants to offset this 
reduction.   
 

IV. Goals, Objectives and Measures: 
 
Provide information to the Board on a regular basis, including required reporting periods such as First, 
Second and Third Interim reports.  Closely monitor polling results regarding the Governor’s tax 
initiative. 
 

V. Major Initiatives: 
 

 Support implementation of the Strategic Plan 2010-2014 

 Fiscal stability for 2012-13 and outlying years 

 Utilizing funds prudently and effectively 
 

VI. Results: 
 
Continued review and updates given to the Board, staff and community will provide information 
needed to make knowledgeable fiscal decisions.   
 

VII. Lessons Learned/Next Steps: 
 

 Continue to monitor the fiscal health of the district and the state   

 Work closely with the Sacramento County Office of Education and provide necessary 
information 

 Provide a budget calendar for the 2013-14 fiscal year 
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