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Introduction

e July 1, 2013 Governor Brown signed historic
school funding legislation

e As part of Local Control Funding Formula, districts
are required to develop, adopt, and annually
update a three year Local Control Accountability
Plan (LCAP) beginning July 1, 2014. This plan
connects districts’ goals and actions to plans for
spending LCFF dollars

e LCAP is LCFF’s vehicle for transparency and
engagement


Presenter
Presentation Notes
Just a little refresher, LCFF was signed into law in July 2013 at California Middle School.

The LCAP is LCFF’s vehicle for transparency and engagement, and is designed to ensure that districts meet the intent of this new legislation

I’ve highlighted the words “annually update” since that is the focus of today’s presentation.
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Tonight’s Presentation

e Review the results of the discussion at the
February meeting

e Learn about the Annual Update to the LCAP

e Measures used to evaluate progress
e Components of the document used for the update

* Provide your input on the progress of the plan


Presenter
Presentation Notes
In the meeting tonight, I will briefly review the work that we did at the last meeting.
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LCAP Goals

Safe, Clean and
I E Healthy Schools

College and Career
Ready Students
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Community
Engagement



Presenter
Presentation Notes
These are the goals that are expressed in the LCAP. 

At the last DELAC meeting in February, 24 members of DELAC  including teachers, instructional assistants, and community members heard a presentation on the goals, plus examples of the actions and services that go with each.

Listened to feedback on what’s working and what could be improved or added

Members showed their approval on a chart by voting with dots
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LCAP: Goal #1

Goal #1: Increase the percent of students
who are on track to graduate college and

career ready.
79% Overall agreed, or mostly agreed, that this
goal should continue to guide our district.

<

Themes from feedback:
= More English Language Development instructional time

= Students need intervention, and other academic
supports

= |mportance of counselors


Presenter
Presentation Notes
The first goal is to increase the percent of students who are on track to graduate college and career ready. The quotes are from last year’s survey.

The LCAP  includes specific three-year measurable outcomes with each goal. In the case of Goal #1, in year one we will be:
Increasing our graduation rate by 3%
Establishing baselines based on whatever CAASPP testing data is available
Increasing participation in GATE programs by 3%
Increasing A-G completion by 5%
And increasing AP enrollment by 5%
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LCAP: Goal #2

Goal #2: Schools will provide students
with a clean, healthy, physically and
emotionally safe learning environment.
88% overall agreed, or mostly agreed that this
\ goal should continue to guide our district.

Themes from Feedback:

= Need a full-time nurse

= \Would like arts back in the classroom


Presenter
Presentation Notes
The second big goal in the LCAP is to …...

The measurable outcomes associated with this goal in year one we will be:
Increasing custodial staffing by 21.5 FTE
Increasing Plant Manager staffing by 11 FTE
Increasing district attendance rates to 96%
And decreasing out of school suspension rates to 8%
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LCAP: Goal #3

Goal #3: Parents, family and
community stakeholders will become
more fully engaged as partners in the
education of students in SCUSD.

94% overall agreed, or mostly agreed that
this goal should continue to guide our
district.

Theme from feedback:

= Need training for parents to be able to help students
with homework based on the new Common Core
[State Standards].


Presenter
Presentation Notes
The third and final big goal in the LCAP is to …...

The measurable outcomes associated with this goal in year one we will be:
Increasing the number of schools that participate in Academic Parent Teacher Teams to 15
Increasing Parent/Teacher home visits by 200 district-wide
And increasing the number of parent resource centers in the district to 44
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Next: The Annual Plan Update

e The document we will use includes the LCAP
goals plus the actions, services and
expenditures.

 \We must use the metrics (or measures) to
evaluate the progress towards each goal

 We will continue to share with the community
as more data becomes available


Presenter
Presentation Notes
The Annual Update is due in June (the same time that next year’s LCAP is due) but we must start to review now to see whether our activities are resulting in positive outcomes.

The format used to do this update is to compare what was expected, vs. what actually is happening. 

We use specific measures required by the state to evaluate the progress. Keep in mind it’s only March and we don’t yet have all the data that we need, such as graduation rates.
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8 State Priorities and Related Data Elements
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Presenter
Presentation Notes
These are the measures, or metrics, that the state requires all districts to use at a minimum for the Annual Update. These state priorities are woven throughout the LCAP. 

Ask participants what Priority Areas they are most interested in (?)
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Expenditures

 Funds are allocated in two ways:
— on a district-wide basis (called “LEA-wide”
— by School Site Councils (called “school-wide”)

e School plans (called Single Plan for Student
Achievement or SPSA) are reflected in the
LCAP

 The LCAP reflects goals that best fit students
at each school site

10


Presenter
Presentation Notes
I explained that we won’t have all the required data yet because it is only March. The same applies for the expenditure categories.

A brief explanation is that the funds are allocated in some cases for the district’s use, and in some cases for school site use.

If you are part of your school’s site council, you know that the school plan (or SPSA) incorporates some LCFF funds for specific use that benefits students at your school site.
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Guiding Questions in Reviewing the Plan

e How have the actions/services addressed the needs

of all pupils, and all the subgroups of pupils (including
but not limited to English Learners, low-income students and
foster youth)?

* Did those actions/services result in desired
outcomes?

 What progress has been achieved towards the goal?

 What changes might be made as a result of the
review of this progress?
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Presenter
Presentation Notes
These are the questions that the District must ask when reviewing the LCAP and the progress that we have made to date.

We would like to ask for your input on this process. We recognize that it is not complete.


Original Related State and/or Local Priorities:
GOAL 1.2 3 4 5 6__7_8_
from prior What was the goal’-’ COEonly: 9__ 10__
year . Local : Specify
LCAP:
) . Schools:
S ARIES or Applicable Pupil Subgroups:
Expected Actual
Annual Annual
Measurable | \\/hat was expected? Orecwese Here is the outcome.
Outcomes: Outcomes:
LCAP Year: XxxXx-xx
Planned Actions/Services Actual Actions/Services
Estimated
Budgeted Actual Annual

Expenditures

Expenditures

Actions and services listed w

projected expenditures.

rith

Actions and services listed wi
actual expenditures.

th

Scope of
service:

Scope of
service:

_ALL

_ALL

OR:

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

' Please give us your feedback on this question!
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Presenter
Presentation Notes
Here is where we would like your help tonight.
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Next Steps

e Early April — LCAP Draft written

e April through May — Feedback and input on Draft
Plan at school sites, or with Public Education
Volunteers (PEVs)

e April - DELAC Subcommittee meeting to
review the plan and generate comments

e May 13 DELAC meeting: submit questions or
comments on the draft plan

e All information available at www.scusd.edu/LCAP
e Board Approval —June, 2015



Presenter
Presentation Notes
Our next steps will be creating the draft LCAP that will carry us through the next three years: 2015-16  to 16-17 and 17-18. We anticipate the draft will be completed by the first week of April.

In April through May, we will be asking for feedback and input on this draft plan. Every school will have a meeting to share the LCAP with parents. You may be asked for input by one of our public education volunteers.

We must get input from the members of the DELAC on the draft. Therefore, we invite anyone interested to a subcommittee meeting on April __ where we will review the plan, and ask for your comments or questions to bring to the next DELAC meeting on May 13.

http://www.scusd.edu/LCAP
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