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Welcome and Introductions 

Format for the evening: 
 

• Learn: What is a Strategic Plan?  

• Review: What we’ve heard from the community and 
what’s new in the Strategic Plan 

• Reflect: How do you see yourself in the plan? 

• Commit: We will ask for your understanding and 
support 

 

 

2 



What is a Strategic Plan? 
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Timeline for District Work 
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PHASE DATE STATUS 

Planning July - early August 2015 

Research and Review 
Mid-August - 

September 2015 

Creating the Draft Plan October 2015 

Share Draft with the Community / 
Analyze Results 

November, 2015 -  
January, 2016 

Revising / Sharing the Second Draft with 
the Community 

February - April, 2016 

Finalizing, Approval, and Preparing for 
Implementation 

May - June 2016 



5 

Strategic  

Plan 

LCAP  

Draft 

(Spring 2016) 
Adoption 

(June 2016) 

Implementation 

(2016-17  

School Year) 

SPSA 



Vision and Core Values 

Every student is a responsible, productive citizen in a 
diverse and competitive world. 

 
• Core Values: 

– Equity 
– Achievement 
– Integrity 
– Accountability  
– Efficiency 
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What have we heard from our community? 
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College, Career and Life Ready 

• Expand access to preschool and 
transitional Kindergarten 
 

• Implement a multi-tiered system of 
support for struggling students 
 

• Expand and improve the use of 
instructional technology 
 

• Recruit, hire and retain a highly 
effective and diverse teaching force 
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Safe, Emotionally Healthy and Engaged Students 

• Maintain safe, welcoming school 
environments 
 

• Support a positive school climate 
at every school 
 

• Increase access to expanded 
learning programs 
 

• Provide wrap-around health and 
mental health services 
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Family and Community Empowerment 

• Building capacity with parent 
education and training 

 

• Increasing home visits and 
the Academic Parent-Teacher 
team meetings 

 

• Continuing working 
relationships with our 
community partners 
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Operational Excellence 

• Adhere to the highest standards of 
customer service 

 

• Establish standard operating 
procedures without inefficiency  

 

• Develop and use data to be sure 
programs are implemented 
effectively 
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Commitment 

How do you see yourself in the plan? 
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What can you 
do to support 
this vision for all 
students? 



Resources 

• Strategic Plan Website: 
http://www.scusd.edu/strategic-plan 

 

• Needs Assessment: 
http://www.scusd.edu/post/strategic-plan-needs-
assessment 

 

• 2015-2018 LCAP: http://www.scusd.edu/LCAP 
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CONTACT INFO: 
 

• Al Rogers, Chief Strategy Officer: al-rogers@scusd.edu                                       
916-643-9003 

• Cathy Morrison: cathy-morrison@scusd.edu 

       916-643-9222 

• Sara Pietrowski: sara-pietrowski@scusd.edu 

       916-643-7412 
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Have Questions? 
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