e | Lutting BOARD OF EDUCATION
ciyined | Children— MEETING AND WORKSHOP

School District| ' pst

Board of Education Members Thu rsdav, March 1 7’ 2022
Christina Pritchett, President (Trustee Area 3) 4:0 0P . Closed Session

Leticia Garcia, Vice President (Trustee Area 2) .
Chinua Rhodes, Second Vice President (Trustee Area 5) 6:30 p.m. Open Session
Lisa Murawski (Trustee Area 1)
Jamee Villa (Trustee Area 4)

Darrel Woo (Trustee Area 6) . Serna Center
Lavinia Grace Phillips (Trustee Area 7) Community Conference Rooms
Jacqueline Zhang, Student Member 5735 47" Avenue

Sacramento, CA 95824
(See Notice to the Public Below)

AGENDA

2021/22-26

Allotted Time
4:00 p.m. 1.0 OPEN SESSION/CALL TO ORDER /ROLL CALL

NOTICE OF PUBLIC ATTENDANCE BY LIVESTREAM

Members of the public who wish to attend the meeting may do so by livestream at:
https://www.scusd.edu/post/watch-meeting-live.

No physical location of the meeting will be provided to the public.

2.0 ANNOUNCEMENT AND PUBLIC COMMENT REGARDING ITEMS TO BE
DISCUSSED IN CLOSED SESSION

NOTICE OF PUBLIC COMMENT AND DEADLINE FOR SUBMISSION:

Public comment may be (1) emailed to publiccomment@scusd.edu; (2) submitted in
writing, identifying the matter number and the name of the public member at the

URL https://tinyurl.com/BoardMeetingMarl7; or (3) using the same URL, submitting a
request for oral comment only when the matter is called, instead of written

comment. Individual public comment shall be presented to the Board orally for no more
than two minutes, or other time determined by the Board on each agenda item. Public
comments submitted in writing will not be read aloud, but will be provided to the Board in
advance of the meeting and posted on the District’s website. The Board shall allow a
reasonable time for public comment on each agenda item, not to exceed 15 minutes in
length, including communications and organizational reports. With Board consent, the
President may increase or decrease the length of time allowed for public comment,
depending on the agenda item and the number of public comments. Speakers will be
called sequentially until there is no speaker coming forward on the agenda item or the
amount of time allocated for the agenda item has elapsed, whichever occurs first.

3.0 CLOSED SESSION

While the Brown Act creates broad public access rights to the meetings of the Board of Education, it also
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6:30 p.m.

6:35 p.m.

6:40 p.m.

6:45 p.m.

4.0

5.0

6.0

7.0

recognizes the legitimate need to conduct some of its meetings outside of the public eye. Closed session
meetings are specifically defined and limited in scope. They primarily involve personnel issues, pending
litigation, labor negotiations, and real property matters.

3.1 Government Code 54956.9 - Conference with Legal Counsel:
a) Significant exposure to litigation pursuant to subdivision (d)(2) of Government
Code section 54956.9 (Two Potential Cases)
b) Existing litigation pursuant to subdivision (d)(1) of Government Code section
54956.9 (OAH Case 2022030207)

3.2 Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining SCTA
SEIU, TCS, Teamsters, UPE, Non-Represented/Confidential Management
(District Representative Pam Manwiller)

3.3 Government Code 54957 — Public Employee
Discipline/Dismissal/Release/Reassignment

3.4  Government Code 54956.8—Conference with Real Property Negotiators:
Property: 2718 G Street, Sacramento, CA
Agency Negotiator: Superintendent or designee
Negotiating Parties: SCUSD and Mogavero/Bardis Homes
Under Negotiation: Price and Terms

3.5  Government Code 54957 — Public Employee Appointment
a) Chief Communications Olfficer
b) Principal, Caleb Greenwood Elementary School
¢) Principal, Golden Empire Elementary School
d) Principal, Leataata Floyd Elementary School
CALL BACK TO ORDER/PLEDGE OF ALLEGIANCE
4.1 The Pledge of Allegiance

4.2 Broadcast Statement

4.3  Stellar Student — Newnarin Saetern, a Sophomore from Hiram Johnson High
School, to be introduced by Vice President Garcia

ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION

AGENDA ADOPTION

PUBLIC COMMENT 15 minutes

Public comment may be (1) emailed to publiccomment@scusd.edu; (2) submitted in writing, identifying
the matter number and the name of the public member at the URL
https://tinyurl.com/BoardMeetingMarl7; or (3) using the same URL, submitting a request for oral
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comment only when the matter is called, instead of written comment. Individual public comment shall
be presented to the Board orally for no more than two minutes or other time determined by the Board,
on each agenda item. Public comments submitted in writing will not be read aloud, but will be provided
to the Board in advance of the meeting and posted on the District’s website. The Board shall allow a
reasonable time for public comment on each agenda item, not to exceed 15 minutes in length,
including communications and organizational reports. With Board consent, the President may
increase or decrease the length of time allowed for public comment, depending on the agenda item and
the number of public comments. Speakers will be called sequentially until there is no speaker coming
forward on the agenda item or the amount of time allocated for the agenda item has elapsed, whichever
occurs first.

7:00 p.m. 8.0

8.1

8.2

8.3

8.4

8.5

8.6

SPECIAL PRESENTATION

Resolution No. 3259: Recognition of Women'’s History
Month, March 2022 (Christina Pritchett)

Update on Mandatory COVID-19 Vaccine for Eligible,
Non-Exempt Students and Staff (Bob Lyons and Victoria
Flores)

Second Interim Budget Report and FCMAT Update (Rose
Ramos)

Resolution No. 3260: A Resolution of the Board of
Education of the Sacramento City Unified School District,
Sacramento County, California, Authorizing The Issuance
Of Sacramento City Unified School District (Sacramento
County, California) General Obligation Bonds, Election Of
2020 (Measure H) 2022 Series A, And Actions Related
Thereto to be Issued by the County of Sacramento on
Behalf of the Sacramento City Unified School District
(Rose Ramos)

Resolution No. 3261: A Resolution Of The Board Of
Education Of The Sacramento City Unified School District,
Sacramento County, California, Authorizing The Issuance
Of Sacramento City Unified School District (Sacramento
County, California) 2022 General Obligation Refunding
Bonds in the amount of $65,000,000 to be Issued by the
Sacramento City Unified School District (Rose Ramos)

Resolution No. 3262: Resolution Of The Board Of
Education Of The Sacramento City Unified School District
Entering Election Results Into The Minutes And Certifying
To The Board Of Supervisors Of Sacramento County All
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Action
5 minute presentation
5 minute discussion

(Roll Call Vote)

Information
15 minute presentation
20 minute discussion

Information
15 minute presentation
30 minute discussion

Information
5 minute presentation
5 minute discussion

Information
5 minute presentation
5 minute discussion

Information
5 minute presentation
5 minute discussion



Proceedings In The March 3, 2020 General Obligation
Bond Election (Rose Ramos)

8.7 Resolution No. 3263: Resolution Establishing A General
Obligation Bond Citizens’ Oversight Committee and
Approving By-Laws and Guidelines for Conduct of the
Committee (Rose Ramos)

9:10p.m. 9.0  COMMUNICATIONS

9.1 Employee Organization Reports:

= SCTA4

10.0 PUBLIC HEARING

9:25 p.m. 10.1 Grades K-5 Science Instructional Materials Adoption (Erin
Hanson and Matt Callman)

9:35p.m.  11.0 CONSENT AGENDA

Information
5 minute presentation
5 minute discussion

Information
15 minutes

Action
5 minute presentation
5 minute discussion

(Roll Call Vote)

Action
2 minutes

(Roll Call Vote)

Generally routine items are approved by one motion without discussion. The Superintendent or a Board
member may request an item be pulled from the consent agenda and voted upon separately.

11.1 Items Subject or Not Subject to Closed Session:

11.1a Approve Grants, Entitlements and Other Income Agreements, Ratification of
Other Agreements, Approval of Bid Awards, Approval of Declared Surplus
Materials and Equipment, Change Notices and Notices of Completion

(Rose F. Ramos)

11.1b  Approve Personnel Transactions (Cancy McArn)

11.1c Approve Donations to the District for the Period of February 1 — February 31,

2022 (Rose Ramos)

11.1d Approve Business and Financial Report: Warrants, Checks and Electronic
Transfers Issued for the Period of February 1 — 28, 2022 (Rose Ramos)
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11.1e Approve Resolution No. 3257: St. Hope Public School (PS7) Modernization
Project Mitigated Negative Declaration (MND) (Rose Ramos and Nathaniel
Browning)

11.1f  Approve Minutes of the February 17, 2022, Board of Education Meeting
(Jorge A. Aguilar)

11.1g Approve Retention of Two Additional Firms for the Architectural Services Pool in
Response to Request for Qualifications (Rose Ramos)

11.1h Approve Resolution No. 3264: Authorizing Continued Use of Remote

Teleconferencing Provisions Pursuant to AB 361 and Government Code Section
54953 (Anne Collins)

9:37 p.m. 12.0 BUSINESS AND FINANCIAL INFORMATION/REPORTS Receive Information

12.1  Business and Financial Information:
e Purchase Order for the Period of January 15, 2022, through
February 14, 2022 (Rose Ramos)
e Enrollment and Attendance Report for Month 5 Ending Friday,
January 28, 2022 (Rose Ramos)

9:40p.m.  13.0 FUTURE BOARD MEETING DATES / LOCATIONS

v" April 7, 2022 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

v" April 21, 2022 4:30 p.m. Closed Session, 6:00 p.m. Open Session, Serna Center,
5735 47" Avenue, Community Room, Regular Workshop Meeting

9:45pm. 140 ADJOURNMENT

NOTE: The Sacramento City Unified School District encourages those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the Board of Education Office at (916) 643-9314 at least
48 hours before the scheduled Board of Education meeting so that we may make every reasonable effort to
accommodate you. [Government Code § 54953.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. §12132)]
Any public records distributed to the Board of Education less than 72 hours in advance of the meeting and relating to
an open session item will be available on the District’s website at www.scusd.edu
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et SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City Unified BOARD OF EDUCATION
School District

Agenda ltem# 8.1

Meeting Date: March 17, 2022

Subject: Resolution No. 3259: Recognition of National Women’s History Month,
March 2022

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

X0

Division: Board Office

Recommendation: Approve Resolution No. 3259: National Women’s History Month
for March 2022.

Background/Rationale: March has been designated as National Women’s History
Month. The Resolution recognizes the important historical and ongoing contributions of
women in our society.

Financial Considerations: None

LCAP Goal(s): Family and Community Empowerment

Documents Attached:
1. Resolution No. 3259

Estimated Time of Presentation: 5 minutes
Submitted by: Christina Pritchett, Board President
Approved by: Jorge A. Aguilar, Superintendent
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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
RESOLUTION NO. 3259
RECOGNITION OF NATIONAL WOMEN’S HISTORY MONTH, MARCH 2022

WHEREAS, the advocacy efforts of the National Women’s History Project (NWHP) led to
an annual observance of Women's History Month, which highlights the contributions of women to
events in history and contemporary society and is celebrated during March in the United States, the
United Kingdom, and Australia;

WHEREAS, women of every race, class, and ethnic background have made historic
contributions to our Nation and community in countless recorded and unrecorded ways;

WHEREAS, women have played and continue to play critical economic, cultural, and social
roles in every sphere of the life of the Nation by constituting a significant portion of the labor force
working inside and outside of the home;

WHEREAS, women have played a unique role throughout the history of the Nation by
providing the majority of the volunteer labor force of the Nation;

WHEREAS, women were particularly important in the establishment of early charitable,
philanthropic, and cultural institutions in our Nation;

WHEREAS, despite these contributions, the role of women in history has been consistently
overlooked and undervalued, in the literature, teaching and study of history;

WHEREAS, women have been visionaries in championing peace and nonviolence in their
homes, schools, communities, nationally, and abroad;

WHEREAS, women have rejected violence as counterproductive and stressed the need to
restore respect, establish justice, and reduce the causes of conflict as the surest way to peace;

WHEREAS, from legal defense and public education to direct action and civil disobedience,
women have expanded the American tradition of using inclusive, democratic and active means to
reduce violence, achieve peace, and promote the common good;

WHEREAS, Sacramento City Unified School District and its partners invest in the
empowerment of our young women through everyday lesson plans as well as additional programs.

NOW, THEREFORE, BE IT RESOLVED that the Sacramento City Unified School
District Board of Education celebrates the month of March as Women’s History Month.

BE IT FURTHER RESOLVED, that the Superintendent call upon all Sacramento City
Unified School District families to join the UN Women call to “Step it Up for Gender Equality:
Planet 50/50 by 2030.”



PASSED AND ADOPTED by the Sacramento City Unified School District Board of
Education on this 17" day of March, 2022, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTESTED TO:

Christina Pritchett Jorge A. Aguilar
President of the Board of Education Superintendent
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Sacramento SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

City UnifiEd_ BOARD OF EDUCATION
School District

Agenda ltem# 8.2

Meeting Date: March 17, 2022

Subject: Update of Mandatory COVID-19 Vaccination for Eligible, Non-Exempt
Students and Staff

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

T

Recommendation: N/A

Background/Rationale: The purpose of this item is to provide an update on the
implementation of the Board resolution presented at the October 12, 2021 Board
meeting requiring COVID-19 vaccinations for eligible, nonexempt students and staff.

Financial Considerations: Potential costs include monitoring and enforcing
vaccinations and/or testing to ensure compliance with requirements. Any exclusion of
eligible students for failure to comply with requirements and potential use of
Independent Study could result in loss of ADA funding.

LCAP Goal(s): College, Career and Life Ready Graduates; Safe, Emotionally Healthy
and Engaged Students; Family and Community Empowerment; and Operational
Excellence

Documents Attached: N/A

Estimated Time of Presentation: 15 minutes

Submitted by: Victoria Flores, Director Ill, Student Support and
Health Services

Approved by: Jorge A. Aguilar, Superintendent
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y 4 SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
- BOARD OF EDUCATION

Sacramento
City Unified Agenda ltem# 8.3

School District

Meeting Date: March 17, 2022

Subject: Second Interim Budget Report and FCMAT Update

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

LI

Division: Business Services

Recommendation: Approve the 2021-22 Second Interim Financial Report with a
Qualified Certification.

Background/Rationale: Education Code Section 42130 requires school districts to
prepare Interim Financial Reports each year. The intent of these reports is to provide an
“early warning” system to indicate whether a district can meet its current or future year
financial obligations. This is the second of three interim financial reports presented to
the Board of Education for the 2021-22 fiscal year. The report provides financial
information as of January 31, 2022, projections for the remaining 2021-22 fiscal year
and multi-year projections for 2022-23 and 2023-24 fiscal years.

Financial Considerations: The 2021-22 Second Interim Financial Report projects that
the district is deficit spending in fiscal year 2023-24 but will meet the required 2%
Reserve for Economic Uncertainty, as well as the additional 3% as part of Board Policy
3100 which requires a minimum reserve of 5% for economic uncertainty, for all three
fiscal years.

LCAP Goal(s): Family and Community Empowerment; College, Career and Life Ready
Graduates; Operational Excellence

Documents Attached:

1. Executive Summary

2. FCMAT Fiscal Health Risk Analysis Update
3. 2021-22 Second Interim Financial Report
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Estimated Time: 15 Minutes
Submitted by: Rose Ramos, Chief Business and Operations Officer

Adrian Vargas, Assistant Superintendent, Business Services
Approved by: Jorge A. Aguilar, Superintendent
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Board of Education Executive Summary Sacramento
Business Services City Unified
School District

2021-22 Second Interim Financial Report
March 17, 2022

I. OVERVIEW/HISTORY

Interim financial reports provide information on district’s financial condition for the fiscal year
and two subsequent years. The Governing Board of a school district certifies the district’s
financial condition to the county office of education through these reports. The Second Interim
Report reflects actual financial activity for the period of July 1st through January 31st, 2022 and
projects financial activity through June 30™, 2022. The Second Interim Report contains
summarized and detailed budget information, multi-year projections, and estimated cash flow
reports. The State budget and budget guidelines provided by the California Department of
Education, Department of Finance, county offices of education, School Services of California,
and other professional organizations provide the guidance for districts to develop and modify
their budgets. This is the second of the interim financial reports presented to the Governing
Board for the 2021-22 fiscal year.

The 2018-19 disapproved budget qualified the District to receive independent auditing support
from the Fiscal Crisis and Management Assistance Team (FCMAT). At no cost to the District,
FCMAT conducted a Fiscal Health Risk Analysis Study of the District in October 2018.
FCMAT presented the findings to the Governing Board at the December 13, 2018 Board
Meeting. A matrix titled FCMAT Fiscal Health Risk Analysis was created to track the District’s
progress to correct the findings. The District and the SCOE assigned Fiscal Advisor have worked
together to implement FCMAT’s recommendations.

The District provides regular updates on the progress made to address the FCMAT findings with
each interim financial report. Following is a summary of the findings attempted, completed and

remaining as of March 17, 2022:

Number FCMAT Findings | FCMAT Findings FCMAT FCMAT
FCMAT Updates Presented Identified Updated this Completed this Findings Findings
FCMAT Findings period period Completed Remaining
February 28, 2019 60 28 0 0 60
April 11, 2019 60 18 18 18 42
June 13, 2019 60 23 1 19 41
July 23, 2019 60 10 0 19 41
November 20, 2019 60 31 7 26 34
December 19, 2019 60 0 0 26 34
March 19, 2020 60 26 1 27 33
May 8, 2020 60 36 *1 26 34**
December 10, 2020 60 28 1 27 33
March 18, 2021 60 21 3 30 30
May 20, 2021 60 20 0 30 30
September 16, 2021 60 8 0 30 30
December 16, 2021 60 28 4 34 26
March 17, 2022 60 25 5 39 21
Business Services 1
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Board of Education Executive Summary Sacramento
Business Services City Umf‘“led‘
2021-22 Second Interim Financial Report School District
March 17, 2022

A report of the updated findings is included in the Second Interim documents and is found on the
District’s financial webpage at https://www.scusd.edu/fcmat.

II. Driving Governance

e Education Code Section 42130 requires school districts to prepare interim financial
reports each fiscal year. The requirement includes filing two interim financial reports.
The First Interim Report, as of October 31st, requires Board approval by December 15th.
The Second Interim Report, as of January 31st, requires Board approval by March 15th.
If the District is in qualified or negative status, a third financial report is required as of
April 30, and requires Board approval by June 1st. All reports required shall be in a
format or on forms prescribed by the Superintendent of Public Instruction.

e Education Code section 42131 requires the Board of Education to certify, in writing,
whether the district is able to meet its financial obligations for the remainder of the fiscal
year and, based on current projections, for the subsequent two fiscal years. Certifications
shall be based on the Board’s assessment of the district budget. The certifications
provided with the first and second interim reports are classified as positive, qualified, or
negative. A “positive” certification indicates that the district will meet its financial
obligations for the current fiscal year as well as the two subsequent fiscal years. A
“qualified” certification means that the district may not meet its financial obligations for
the current fiscal year or two subsequent fiscal years. A “negative” certification means
that the district is unable to meet its financial obligations for the remainder of the current
fiscal year or the future fiscal year. This education code section also outlines the role of
the County Office of Education.

e The SCUSD Board of Trustees has revised Board Policy 3100 to establish and maintain a
general reserve for economic uncertainty that meets or exceeds the requirements of CCR
15443. The reserve for economic uncertainty for the District will be established at no less
than 5% of total general fund expenditures. Under BP 3100 it is acknowledged that one-
time funding should be used for one-time expenditures and shall only be used for an on-
going expenditure as a last resort. As part of the approval of the annual budget, the Board
shall consider any proposed use of one-time funding and shall take separate action to
approve such uses

II1. Goals, Objectives and Measures

Follow the timeline and take action on all necessary budget adjustments. It will be important to
reduce the reliance on one-time funds used to balance the budget.

Business Services 2
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Board of Education Executive Summary Sacramento
Business Services City Umf‘“led‘
2021-22 Second Interim Financial Report School District
March 17, 2022

IV. Major Initiatives

e Use the Second Interim Financial Report information to guide budget development for
FY 2022-23 and 2023-24.

e Continue to work with the Fiscal Advisor and staff to implement FCMAT’s
recommendations.

V. Results
Budget development for 2022-23 will follow the calendar and timeline approved by the Board.

Required Board actions will take place in a timely manner to ensure progress is made towards
achieving a balanced Adopted Budget is in place on or before July 1, 2022.

V1. Lessons Learned/Next Steps

e Follow the approved calendar with adjustments made as necessary.

e Continue to monitor the state budget and its impact on the district finances.

e Continue to monitor the District and state fiscal health.

e Continue to engage stakeholders in the budget development process through community
budget meetings.

e Meet and communicate with bargaining unit partners.

e Ensure compliance with all LCFF and LCAP requirements.

2021-22 Second Interim Financial Report

School district budgets are not static, but instead are constantly revised to respond to decisions at
the State and Federal levels, as well as to the expenditure needs of the district. District staff
closely monitor enrollment, average daily attendance, State and Federal revenue and other areas
that could influence the budget in the current or outlying years.

The Second Interim Financial Report includes assumptions and projections made with the best
information available for the reporting period, and the documents attached are primarily State-
required reports but also include District documents that provide additional related financial
details. Key information includes the budget assumptions, multi-year projections, and cash flow
reports.

Changes Since First Interim Reporting: Per the Department of Finance bulletins, forecasted
revenues significantly improved since the 2021-22 state enacted budget, which translated to
increased general fund revenue projections of approximately $28.7 billion from 2020-21 through
2022-23. The increased revenue projections resulted in the 2020-21 Proposition 98 guarantee
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Board of Education Executive Summary Sacramento
Business Services City Umf‘ied‘
2021-22 Second Interim Financial Report School District
March 17, 2022

increasing by $2.5 billion and the 2021-22 Proposition 98 guarantee increasing by $5.4 billion that
lead to a combined three-year increase of approximately $16.1 billion from the 2021-22 enacted
state budget and 2021 Budget Act. The Proposition 98 guarantee for 2022-23 is $102 billion,
which is up by $8.2 billion from the 2021 Budget Act. While Proposition 98 funding is determined
by the Test 1 formula (38.01% of state general fund revenues), the 2022-23 Governor’s proposal
increases that percentage to 38.35% (approximate increase of $640 million) to accommodate
increased transitional kindergarten (TK) enrollment. An additional $383 million is also proposed
in order to add a classroom instructor to every TK class. Lastly, deposits into the Public School
System Stabilization Account are estimated to total $6.74 billion, which is an increase of $2.2
billion above the amount presented in the 2021 Budget Act.

Local Control Funding Formula (LCFF): The budget proposes a cost-of-living-adjustment
(COLA) of'5.33% to the LCFF resulting in total LCFF funding increasing to $70.5 billion. Illustrated
below is a comparison of the projected LCFF COLAs from the May Revision, which LEAs used to
develop their initial 2021-22 budget though the latest economic indicators:

Description 2021-22 2022-23 2023-24
5.07%

LCFF COLAs (May Revision) (Includes 20-21 2.48% 3.11%
2.31% COLA + 1%)

5.07%

LCFF COLAs (Enacted Budget) (Includes 20-21 2.48% 3.11%
2.31% COLA + 1%)

5.07%

LCFF COLAs (22-23 Gov. Proposal) (Includes 20-21 5.33% 3.61%
2.31% COLA + 1%)

In addition to the increased COLAs for 2022-23 and 2023-24, the Governor’s proposal includes
$1.2 billion to amend the LCFF calculation beginning with 2022-23, which will allow districts to
be funded based on the greater of current year average daily attendance (ADA), prior year ADA,
or the average of three prior years’ ADA. Currently, the budget does not propose providing the
declining ADA formula adjustment for charter schools or county offices of education.
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Board of Education Executive Summary Sacramento
Business Services City Unified
2021-22 Second Interim Financial Report School District
March 17, 2022
Additional Major Governor’s Budget Proposal Components
\ Budget Component Description \
Expanded Additional $3.4B of on-going funding ($4.4B after including 21-22
Learning ongoing funding) for access to comprehensive learning for
Opportunities unduplicated students in elementary schools by implementing
Program (ELO-P) .. .
before/after school opportunities to equal nine hours per day when
combined with the regular instructional day with very low pupil to
staff ratios. 30 expanded intersession nine hour days would also be
required to be provided
$937M of one-time funds to support ELO-P infrastructure
Special Education An additional $500M in addition to the 5.33% COLA of ongoing
funds to bring the AB602 funding amount from $715/ADA to
$820/ADA
o Funding increase is accompanied with various policy
changes (formula calculated at LEA level, cost pull
consolidation, direct mental health funding to LEA, LCAP
changes)
$65.5M in 22-23 and $82.5M in 23-24 for the Department of
Developmental Services and regional centers to strengthen
transition process
School Nutrition Program will receive the 5.33% COLA
$650M ongoing funds for universal meals program (every LEA
must provide two free meals to every student) and $486M one-time
funds for kitchen upgrades (more fresh foods), Farm to School
Program projects/network, and school breakfast/summer meal start-
up & expansion
College & Career $1.5B of one-time funding to support the development of pathway
Pathways programs
$545M of one-time funding to expand dual enrollment ($500M),
and higher education pathway development/partnerships ($45M)
Early Literacy $500M of one-time funds for high-needs schools to hire/train
literacy coaches and reading specialists
Business Services 5
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Board of Education Executive Summary Sacramento
Business Services City Umf_“led‘
2021-22 Second Interim Financial Report School District
March 17, 2022

$200M of one-time funds to create/expand multi-lingual
school/classroom libraries and $62M for early identification tools

Educator e $54.4M of one-time funds towards teacher credential fee waivers;
Workforce recruiting and integrated teacher preparation programs; and
substitute flexibility

Transportation e $1.5B of one-time funds for electric school buses, charging
stations, or other related needs

School Facilities e $1.3B of one-time general funds for school construction projects
e $30M of Prop 98 funds for the charter school facility grant program
e Sell the remaining $1.4B of Proposition 51 bonds

Child Care and e $824M for additional 36K childcare slots and $373M for rate
Preschool increases

e $25M relating to the Child Care Initiative Project

e $500M of one-time funds for the inclusive Early Education
Expansion Program

e $309M to increase adjustment factors students with disabilities and
dual language learners

Independent Study
The Governor’s budget proposal includes changes to traditional independent study attendance
accounting, which will allow LEAs to choose between traditional independent study and course-
based independent study to create quality short-term and long-term remote instruction models
that best serve the needs of their students that include the following aspects. The proposal:
e Allows documented participation in synchronous instruction to count for instructional time
in traditional independent study, in addition to student work product
e Provides continued flexibility on the timeline for an LEA to collect a signed independent
study plan for students who are projected to participate in independent study for fewer than
15 days
e Eliminates the requirement that all persons who have direct responsibility for providing
assistance to an independent study student sign the independent study plan, and it clarifies
that a certificated employee(s) designated as having responsibility for the special education
programming of the pupil, as applicable, must sign the plan.
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Board of Education Executive Summary Sacramento
Business Services City Umf‘“led‘
2021-22 Second Interim Financial Report School District
March 17, 2022

Routine Restricted Maintenance Account

Per Education Code Section 17070.75, school districts are required to deposit into the account a
minimum amount equal to or greater than three percent (3%) of the total General Fund
expenditures and other financing uses for that fiscal year. Illustrated below are the primary
compliance components:
e The 3% contribution is calculated on total General Fund expenditures, including other
financing uses (i.e. transfers out, debt issuances relating to the General Fund)
e The final 3% contribution is based on year-end actual data; therefore, while it is developed
based on budget, it must be trued up using actual expenditures
e The actual contribution will be audited as part of the School Facility Program bond audit
Currently, LEAs are allowed to exclude the following programs from their calculation of
required contributions to routine restricted maintenance:
o State pension on-behalf payments
o ESSER I-1II, GEER I & 1II (Includes respective federal ELO funding)
o State supplemental meal reimbursements

Reserves

District Reserve Requirements: The 2014 State Budget Act and the passage of Proposition 2 in
November 2014 established a hard cap on district reserves, if all the following conditions are met:
1. Proposition 98 must be funded based on Test 1
2. Full repayment of the maintenance factor prior to 2014-15
3. Proposition 98 provides sufficient funds to support pupil attendance growth and the
statutory COLA
4. Capital gains exceed 8% of General Fund revenues

Prior law specified that in any fiscal year immediately following a year in which a transfer of any
amount is made to the Public School System Stabilization Account, a district’s assigned or
unassigned fund balance (including Fund 01 and Fund 17) may not exceed two times the reserve
for economic uncertainty (three times the reserve for economic uncertainty for districts with more
than 400,000 ADA).

However, Senate Bill (SB) 751 which became effective January 1, 2018 made changes to the
school district reserve cap law in the following manner:

e It requires that the reserve cap is triggered in a fiscal year immediately after a fiscal year
in which the amount of moneys in the Public School System Stabilization Account is equal
to or exceeds three percent of the combined total of General Fund revenues appropriated
for school districts and allocated local proceeds of taxes (Proposition 98 funding), as
specified, for that fiscal year

e Adjusts the reserve cap from a combined assigned and unassigned ending fund balance
based on the size of the district to a combined assigned or unassigned ending balance, in

Business Services 7
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the General Fund (01) and the Special Reserve Fund for Other Than Capital Outlay (17),
of 10% of those Funds for all districts

e Reserves would be capped at 10% as long as the amount in the Public School System
Stabilization Account remained at 3% or greater of the Proposition 98 amount in each
preceding year

o The State must notify local educational agencies when the conditions are and are
no longer applicable

e Basic aid school districts and districts with fewer than 2,501 average daily attendance are

exempt from the reserve cap requirement

Since the Proposition 98 reserve balance will be $6.7 billion in 2021-22 (exceeding the minimum
3% threshold), LEAs will have the statutory reserve cap described above beginning 2022-23.
Therefore, applicable school districts may need to spend down their reserves and/or commit funds
in the 2022-23 Adopted Budget.

2021-22 Sacramento City Unified School District Primary Budget Components

District CBEDS enrollment is 38,044. Average Daily Attendance (ADA) projects at 34,219 and
due to the hold harmless provision the funded ADA for this year is based on the 2019-20 ADA
and current year ADA for non-public and community day school programs totaling 38,099. The
District’s estimated unduplicated pupil percentage (UPP) for supplemental and concentration
funding has declined by 4% to 68% from the prior year 72%. The UPP for supplemental and
concentration funding is based on a three year rolling average and this decline reduces the
average to 70.9% from 72.25%. The single year decline of 4% represents a revenue loss to the
District of approximately $3.5 million.

Enrollment & ADA Trend
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General Fund Revenue Components

The District receives funding for its general operations from various sources. A summary of the major
funding sources is illustrated below:

COMBINED
DESCRIPTION UNRESTRICTED AMOUNT
General Purpose (LCFF) Revenue $434,484,520 $436,724,894
Federal $156,000 $181,366,094
State Revenue $7,370,623 $90,458,354
Local Revenue $5,943,214 $8,756,074
TOTAL $447,954,357 | $717,305,415

Total General Fund Revenues 2021-22 Second Interim Budget

Local Revenue
State Revenue 1%

13%

Federa

25%

General Purpose

(LCFF) Revenue
61%

Education Protection Account

As approved by the voters on November 6, 2012, The Schools and Local Public Safety Protection
Act of 2012 (Proposition 30) temporarily increased the State’s sales tax rate and the personal
income tax rates for taxpayers in high tax brackets.

Proposition 30 provides that a portion of K-14 general purpose funds must be utilized for
instructional purposes. Revenues generated from Proposition 30 are deposited into an account
called the Education Protection Account (EPA). The District receives funds from the EPA based
on its proportionate share of statewide general purpose funds. A corresponding reduction is made
to its state aid funds.
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Subsequently, on November 8, 2016, the voters approved the California Children’s Education and
Health Care Protection Act (Proposition 55) that maintains increased personal income tax rates for
taxpayers in high tax brackets through 2030. Proposition 55 did not extend the sales tax increase;
therefore, the temporary sales tax increase expired at the end of calendar year 2016.

K-14 local agencies have the sole authority to determine how the funds received from the EPA are
spent, but with these provisions:

e The spending plan must be approved by the governing board during a public meeting

e EPA funds cannot be used for the salaries or benefits of administrators or any other
administrative costs (as determined through the account code structure)

e Each year, the local agency must publish on its website an accounting of how much money
was received from the EPA and how the funds were expended

Further, the annual financial audit includes verification that the EPA funds were used as specified
by Proposition 30. If EPA funds are not expended in accordance with the requirements of
Proposition 30, civil or criminal penalties could be incurred.

[lustrated below is how the District’s EPA funds are appropriated for 2021-22. The amounts will
be revised throughout the year based on information received from the State.

Education Protection Account (EPA)
Fiscal Year Ending June 30, 2022

Estimated EPA Revenues:
Estimated EPA Funds $98,510,126

Budgeted EPA Expenditures:
Certificated Instructional Salaries $98,510,126

Balance $ -

General Fund Operating Expenditure Components

The General Fund is used for the majority of the functions within the District. As illustrated
below, salaries and benefits comprise approximately 90% of the District’s unrestricted budget,
and approximately 68% of the total General Fund budget.

Business Services 10
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DESCRIPTION UNRESTRICTED | RESTRICTED | COMBINED
Certificated Salaries 163,470,967 68,244,978 | $231,715,946
Classified Salaries 36,265,771 30,125,734 $66,391,505
Benefits 113,246,588 76,338,642 | $189,585,230
Books and Supplies 11,365,824 67,283,546 $78,649,370
Other Services & Oper. 22,461,337 112,406,822 | $134,868,159
Capital Outlay 374,340 13,473,853 $13,848,193
Other Outgo/Transfer 1,150,000 0 $1,150,000
Transfers Out (2,025,754) 0 (2,025,754)

TOTAL 346,309,073 367,873,575 $714,182,648

Graphical representation of unrestricted general fund expenditures by percentage:

Unrestricted General Fund Expenditures 2021-22 Second Interim Budget

Other Services Capital Outlay
& Oper. 0.32%

7% Transfers Out
-0.57
Certificated
Salaries
47%

Books and
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Classified
Salaries
10%

Graphical representation of total general fund expenditures by percentage:
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Total General Fund Expenditures 2021-22 Second Interim Budget
Capital Outlay
.30%
Transfers Out
-35%
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Salaries
32%
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19%

Books and
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11%
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Salaries
9%

Benefits

27%

General Fund Contributions to Restricted Programs

The following contributions of unrestricted resources to restricted programs are necessary to
cover restricted program expenditures in excess of revenue:

Brogran 2021-22 Adopted 2021-22 First 2021-22 Second
Budget Interim Budget | Interim Budget
Special Education $81,112,763 $77,863,460 $75,243,656
Routine Restricted
Maintenance Account $17,081,000 $17,081,000 $17,081,000
Total $98,193,763 $94,944,460 $92,324,656

Transfers to Other Programs:

Charter School 2021-22 Adopted 2021-22 First 2021-22 Second
Budget Interim Budget Interim Budget
George Washington Carver $266,000 $266,000 $266,000
Totals $266,000 $266,000 $266,000
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Comparison of the 2021-22 First Interim to the Second Interim Report:

First Interim Budget Second Interim Budget Changes since 2021-22 First Interim |
2021-22 2021-22 Budget E
Unrestricted ~ Restricted ~ Combined | | Unrestricted  Restricted ~ Combined || Unrestricted Restricted Combined
Revenue
General Purpose 435769916 | 2240374 438010290 | | 434484520 2240374 436,724894 | (1,285,39%) (1,285,396)( 1
Federal Revenue 156,000 | 178,008,006 178,164,006 156,000 | 181,210,094 181,366,094 - 3202087 3,202,087 | 2
State Revenue 7370623 | 79234109 86,604,732 7370,623 | 83,087,731 90,458,354 - 3853622 38536223
Local Revenue SSTA135 | 2,692,144 §566,279 5943214 | 2812860 8,756,074 69,079 120,716 189,795 | 4
Total Revenue 449,170,674 262,174,633 711,345,307 | | 447954357 269,351,058 717305415 || (1,216,317) 7,176,426 5,960,108
Expenditures
Certificated Salaries 163,420,530 | 67,642,899 231063429 | | 163,470,967 | 068,244978 231,715,946 50437 602,079 6525165
Classified Salaries 36,296,431 | 29.876,839 66,173,269 | | 36,265,771 | 30,125,734 66,391,505 (30,060) 248896 218235 6
Benefits 115727433 | 77458268 193,185,701 | | 113,246,588 | 76,338,042 189,585,230 || (2,480,845) (1,119,626) (3,600,471)( 7
Books and Supplies 13231916 | 64,798,518 78030435 | | 11,365,824 | 67,283,546 78649370 || (1,866,092) 2485027 618,936 | 8
Other Services & Oper. Expenses | 23,816,686 | 110,073,124 133,889,810 | | 22461337 | 112,406,822 134,868,159 || (1,355,350) 2,333,698 978,349 | 9
Capital Outly 112,667 | 13260428 13,373,095 374340 13473853 13,848,193 201,673 213425 475,098 (10
Other Outgo 7xxx 1,150,000 - 1,150,000 1,150,000 - 1,150,000 - - -
Transfer of Indirect 73xx (10419377)) 9,300,387  (L,118.991) | (10,544,449)  9,388310  (1,156,139) (12507) 87923  (37,148)[11
Total Expenditures 343,336,286 372,410,463 715,746,748 | | 337,790,379 377,261,885 715,052,263 || (5,545907) 4,851,422  (694,485)
Deficit/Surplus 105,834,389 (110,235,830)  (4401442)| | 110,163,978 (107910827) 2253152 4329590 2,325,004 6,654,593
Other Sources/(uses) - - - - - -
Transfers in/(out) 2,050,301 2,050,301 2,025,754 2,025,754 (24,547) (2454712
Contributions to Restricted (94,944.460)| 94,944,460 (92,324,656)] 92,324,656 2,619,804 (2,619,804) 13
Net increase (decrease) in Fund
Balance 12,940,230  (15291,370) (2, 35L,141) | 19,865,076  (15,586,171) 4,278,906 || 6,924,847  (294,800) 6,630,046
Beginning Balance 103,708,114‘ 22,198,603 125,906,717 103,708,114| 22,198,603 125,906,717
Ending Balance 116,648,344 6,907,233 123,555,577 | | 123573,191 6,612,433 130,185,623 || 6,924,847  (294,800) 6,630,046

Business Services
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Notes: Explanation of Changes

1. The change in LCFF is due to using updated ADA from the P1 report for non-public schools and
community day schools that are paid on current year with no hold harmless.

2. The increase in restricted federal revenues is due to budgeting $2.2M for CSI and $.9M for Title V
programs.

3. The increase in restricted state revenues is due to budgeting $3.67M for the new Special Education
Learning Recovery funds and $190K in other state grants.

4. The increase in unrestricted local revenues is for donations and for restricted local revenues $61Kk is
related to property claims reimbursement and another $60k in local grants.

5. Restricted certificated salaries increased due to budgeting $1.1M for new special education Learning
Recovery program which is offset by $500k in budget adjustments to other categories for multiple
restricted programs.

6. Restricted classified salaries increased due to budgeting $337K for new special education Learning
Recovery program, which is offset by $88k in budget adjustments to other categories for multiple
restricted programs.

7. Unrestricted benefits decreased for budget adjustments made for pension costs for $335k,
health/welfare benefits of $833k and OPEB of $1.3M, restricted benefits decreased by $1.1M due to
budget adjustments made in special education programs related to pension costs, health/welfare and OPEB
costs.

8. Unrestricted books & supplies decreased due to budget adjustments made in
supplemental/concentration funds and donations, restricted books & supplies increased from budget
adjustments made for CSI grant of $1.1M, ESSER for $600k, $556k for the new special education
Learning Recovery funds.

9. Unrestricted contracted services & other operating expenses decreased for budget adjustments made for
travel, insurance and contracted services. Restricted contracted services increased due to budgeting
$1.1M for the CSI grant, $1M for Title V program, $530K for ESSER funds, $1M for the new special
education Learning Recovery funds and offset by a reduction of $1.2M in special education contracts
related to Non-Public Schools/Agencies.

10. Unrestricted capital outlay primarily increased due to budget adjustments to purchase a new school
bus for $204k, restricted capital outlay increased due budget adjustments made in the Routine, Repair &
Maintenance program for $159k.

11. Indirect charges increased due to the adjustments made for increased restricted revenues budgeted
after the first interim report.

12. The decrease in Transfers In is due budget adjustments made in the charter fund.

13. The decrease in the special education contribution is due to adjusting for benefits related to vacant
positions as well projected decreases in Non-Public Schools/Agency budgets.

Business Services 14
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General Fund Summary:

The District’s 2021-22 General Fund projects a total operating surplus of $4.3M resulting in an
estimated ending fund balance of $130.2M. The components of the District’s fund balance are as
follows: revolving cash & other non-spendable - $329K; restricted programs - $6.6M; 2%
economic uncertainty - $14.3M; additional 3% reserve for economic uncertainty to align to
Board Policy 3100 minimum of 5% - $21.4M; assignments of $11.2M and amount above REU -
$76.4M. In accordance with SB 858 a detail description of assigned & unassigned balances is
illustrated in the following table.

2021-22 Second Interim Fund Balance Component Summary

Description 2021-22 Second Interim Budget
P Unrestricted Restricted Combined
NONSPENDABLE
Revolving Cash/Prepaids $328,869 $328.,869
TOTAL - NONSPENDABLE $328,869 $0 $328,869
RESTRICTED
Restricted Categorical Balances $6,612,433 $6,612,433
TOTAL - RESTRICTED $0 $6,612,433 $6,612,433
ASSIGNED
2023-24 Projected Deficit $6,172,789 $6,172,789
Unrestricted Site Programs $383,845 $383,845
2021-22 LCAP S&C $3,500,000 $3,500,000
MAA $1,121,885 $1,121,885
TOTAL - ASSIGNED $11,178,519 $0 $11,178,519
UNASSIGNED
Economic Uncertainty (REU-2%) $14,260,530 $14,260,530
Board Economic Uncertainty (REU-3%) $21,390,795 $21,390,795
Amount Above REU $76,414,477 $76,414,477
TOTAL - UNASSIGNED $112,065,802 $0 $112,065,802
TOTAL - FUND BALANCE $123,573,191 $6,612,433 $130,185,623

The Government Financial Officers Association (GFOA) recommends a prudent reserve of 17%,
representing two months’ average payroll — for the District two months’ average payroll is
approximately $82M. The District’s reserves above the statutory reserves for economic
uncertainty are projected below the GFOA recommendations.

Business Services 15
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Summary of All Funds

2021-22

Beginning Budgeted Secor.ld

Fund Fund Net Change Interim

Balance Ending
Fund Balance
01 | General (Unrestricted and Restricted) | $125,906,717 | $4,278,906 | $130,185,623
08 | Student Activity Fund $1,219,952 $0 $1,219,952
09 | Charter Schools $6,381,614 | ($1,028,325) $5,353,290
11 | Adult $801,095 | ($119,572) $681,523
12 | Child Development $413,039 | ($226,662) $186,377
13 | Cafeteria $16,414,434 | ($759,457) $15,654,977
21 | Building Fund $34,418,837 | $48,138,705 $82,557,542
25 | Capital Facilities $19,607,667 | $1,289,300 $20,896,967
35 | County School Facilities Fund $418 ($418) $0
49 Capital Projects for Blended $1.,106.,162 $5.167 $1.111,329

Components

51 | Bond Interest and Redemption $34,301,529 | ($3,809,576) $30,491,953
67 | Self-Insurance Fund $12,632,456 $22,476 $12,654,931

Multi-Year Revenue and Expenditure Projections

As a reminder, the Governor’s 2022-23 January Budget Proposal includes $1.2 billion to amend
the LCFF calculation beginning with 2022-23, which will allow districts to be funded based on
the greater of current year average daily attendance (ADA), prior year ADA, or the average of
three prior years” ADA. Currently, the budget does not propose providing the declining ADA
formula adjustment for charter schools or county offices of education.

Unrestricted Multi-Year Revenue Projections
Fiscal Year 2022-23
» LCFF COLA 5.33% with a funded ADA of 36,991 (reflects the use of the 3 year
average proposal using actual 2019-20, actual 2020-21 and 2021-22 projected ADA)
Federal Revenue is projected to remain constant
State Revenue is projected to remain constant
Local Revenue is projected to remain constant
Contributions to Special Ed were increased by approximately $4.6M for increased

Special Education expenditures and the add back of $2.6M in 21-22 2™ interim savings

Fiscal Year 2023-24
» LCFF COLA 3.61% with a funded ADA of 35,771 (reflects the use of the 3 year
average proposal using actual 2020-21, projected 2021-22 and 2022-23 projected ADA)

YV VY
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Federal Revenue is projected to remain constant

State Revenue is projected to remain constant

Local Revenue is projected to remain constant

Contributions to Special Ed were increased by $6.6M for increased Special Education

expenditures per historical trends

VVVY

Restricted Multi-Year Revenue Projections
Fiscal Year 2022-23
» Federal Revenue was reduced by $88.3M to remove Title I, I1, II, IV and other federal
programs carryover of $10.7M and remove one-time ESSER, ESSER 11, GEER I, ELO-G
funds of §77.6M
» State Revenue was reduced by $11.2M to remove state programs carryover of $6.9M,
$3.7M for Learning Recovery funds and by $4.8M to remove one-time ELO-G and IPI
funds and offset by $4.2M for increased special education funding related to AB602
» Local Revenue was reduced by $2.6M to remove local grant sources
» Contributions to Special Ed were increased by approximately $4.6M for increased

Special Education expenditures and the add back of $2.6M in 21-22 2" interim savings

Fiscal Year 2023-24

Federal Revenue was increased by $671K for remaining ESSER III Funds

State Revenue is projected to remain unchanged

Local Revenue is projected to remain unchanged

Contributions to Special Ed were increased by $6.6M for increased Special Education
expenditures per historical trends

YV VY

Unrestricted Multi-Year Expenditure Projections
Fiscal Year 2022-23
> Certificated salaries are adjusted by a net decrease of $1.1M after adjusting for step and
column increases of $2.3M, adding back savings from 2021-22 for $3.2M, Fiscal
Recovery plan reductions of $100K and a projected $6.4M savings from reductions
related to the enrollment decline from the 2021-22 Adopted Budget projections of 39,703
to the 22-23 enrollment projections of 36,543 a loss of 3,160 students
» Classified salaries remain flat after adjusting for step and column increase of $254K,
adding back 2021-22 one-time savings for $163K offset by Fiscal Recovery plan
reductions of $51k and classified reductions of $366K
» Benefit adjustments of $10.3M includes STRS & PERS increases of $4.4M, adding back
2021-22 one-time benefit savings of $4.1M, an 8% increase for health benefits for $4.3M
offset by the salary adjustments mentioned above for $2.5M
» Books and Supplies have been decreased by a net $3.2M for the Fiscal Recovery plan
reduction of $5.0M offset by increased LCAP supplemental and concentration
adjustments of $190K and to add back of one-time 2021-22 2™ Interim savings of $1.6M

Business Services 17
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Services increased by $3.2M by adding back 2021-22 2" interim savings of $2.9M and
budgeting for increased LCAP supplemental and concentration funds of $190K

Capital Outlay reduced by $302K from 2021-22 one-time expenses

Other Outgo remains constant

Indirect costs from restricted programs will decrease due to program adjustments related
to expiring grants and one-time carryover funds

Transfers out remains constant

Y VVV V¥V

Fiscal Year 2023-24

» Certificated salaries adjust by a net $1.8M due to step and column increases of $2.3M
and offset by FTE adjustments for enrollment decline at $500K.

» Classified salaries are adjusted by $254K for step and column

> Benefit adjustments of $4.3M reflect the salary changes noted above, applicable rates for
PERS & STRS, Unemployment Insurance and additional 8% increase for health benefits

» Books and Supplies increase by a net $4.4M for the add back of $5M related to the Fiscal
Recover Plan reductions and offset by LCAP supplemental concentration adjustment of
$650K

» Services decrease by $650K for LCAP supplemental concentration adjustments

» Capital Outlay, Other Outgo and Indirect Costs remains constant

» Transfers out remains constant

Restricted Multi-Year Expenditure Projections
Fiscal Year 2022-23
» Certificated step and column costs are expected to increase by $382K, other certificated
salary adjustments include removing one-time COVID funding sources of $13.6M,
$1.1M in Learning Recovery funds and adding $2.7M in special education staffing
resulting in a net decrease in certificated salaries of $11.7M
» Classified step costs are expected to increase by $132K, other classified salary
adjustments include removing one-time COVID funding sources of $4.7M, $337K in
Learning Recovery funds and local resources of $273K, adding back $936K in special
education staffing resulting in a net decrease in classified salaries of $4.2M
» Employee benefits net decrease of $4.4M includes $1.6M increase due to above salary
adjustments, $2.1M increase in Special Ed related to increased staffing offset by the
removal of $7.3M one time COVID funding sources, $540K in Learning Recovery funds
and removal of $172K local resources
» Books and Supplies decreased by $33.3M to remove one-time expenditures including
COVID relief funding of $23.1M, Title I and other carryover of $8.5M (Title I, Title IV,
CTE Incentive, etc.), $556K for Learning Recovery funds and local resources carryover
of $1.1M
» Services reduce by $48.5M to remove one-time expenditures including one-time COVID

funding of $41.2M, $1M for Learning Recovery funds, removal of Federal and State
carryover of $8.5M, $900K in local resources and offset by additional special education
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vV V

services of $3.1M

Capital Outlay is reduced by $5.5M to remove one-time COVID expenditures
Indirect costs are expected to decrease due to program adjustments

Budget adjustments of $2.6M will be required for self-sustaining programs due to
increases in statutory benefits and health care benefits

Fiscal Year 2023-24

>

>

>

Certificated salaries increase by $2.5M for step and column costs of $323K and
additional special education staffing of $2.2M

Classified salaries are adjusted by $722K for step and column costs of $116K and the
additional special education staffing of $606K

Benefit adjustments of $2.5M reflect the effects of salary changes noted above, the
applicable rates for PERS & STRS, Unemployment Insurance and the increase for health
benefits

Books and Supplies increased by $361K for budgeting remaining ESSER III funds
increased special education costs

Services have been adjusted by $2.2M for budget remaining ESSER 1II funds and $1.9M

for additional special education services

Capital Outlay and Indirect costs remain constant
Budget adjustments of $3.7M will be required for self-sustaining programs due to
increases in statutory benefits and health care benefits

Estimated Ending Fund Balances

The District estimates that the General Fund will have a projected surplus of $10.4M in 2022-23
resulting in an unrestricted ending General Fund balance of $134M. For 2023-24 the District is
projecting a deficit of (-$6.2M) resulting in an unrestricted ending General Fund balance of
$127.8M million.

Sacramento
City Unified
School District

Description Proposed Projected Projected
2021-22 2022-23 2023-24
Total Revenues 717,305,415 626,324,716 627,003,555
Total Expenditures 715,052,263 617,898,934 635,202,098
Excess/(Deficiency) 2,253,152 8,425,782 (8,198,543)
Other Sources/Uses 2,025,754 2,025,754 2,025,754
Net Increase/(Decrease) 4,278,906 10,451,536 (6,172,789)
Add: Beginning Fund
Balance 125,906,717 130,185,623 140,637,159
Ending Fund Balance 130,185,623 140,637,159 134,464,370

Business Services
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2021-22 Second Interim Multi-Year Projections
Second Interim Budget Projection Projection
Deseription 202122 202223 2023-24
Unrestricted  Restricted ~ Combined | Unrestricted Restricted  Combined | Unrestricted  Restricted Combined
Revenue
General Purpose 134484520 2240374 436,724,894 | 442,008,001 2240374 444248375 | 442015756 2240374 444,256,130
Federal Revenue 156,000 181,210,094 181,366,094 156,000 92,877,889 93,033,889 156,000  93,548973 93,704,973
State Revenue 370,623 83,087,731 90458354 | 7370623  TL8AS608 79216231 | 7370623 71845608 79216231
Local Revenue 5943214 2812860 8756074 | 5043214 219748 6162961 | 5943214 209748 6,162,961
Total Revenue 447954357 269,351,058 717,305415 | 455,477,838 167,183,618 622,661,456 | 455485593 167,854,702 623,340,295
Expenditures
Certificated Salaries 163470067 68244978 231715946 | 162393475 56,532,400 218925875 | 164,174270 59,077,982 223,252,252
Classified Salaries 36265771 30,125,734 66391505 | 36265768 2588985 62,155,053 | 36,519,628  26,609456 63,129,085
Benefits 113,246,588 76,338,642 189,585,230 | 123,566,412 71,903,758 195470,169 | 127,831,506 74458206 202,289,713
Books and Supplies 11,365,824 67283546  78,649370 | 8,137,338 34016223 42,153,561 | 12,541,003 34376765 46,917,769
gizrnssgwc“&()per' 22461337 112,406,822 134.868,159 | 25612244 63879900 89,492,144 | 24961910  66,117442 91,079,351
Capital Outlay 34340 13473853 13,848,193 72200 7,839,732 7,911,932 72200 7839732 7911932
Other Outgo 7xxx 1,150,000 0 1,150,000 | 1,150,000 0 1,150,000 1,150,000 0 1,150,000
Transfer of Indirect T3xx | (10,544449) 9388310 (1,156,139)]  (7,067,841)  6593,125  (474.716)  (7,067.841) 6,593,125  (474,716)
Budget Reductions 0 0 0 0 (2,548344) (2,548344) 0 (3716548)  (3,716,548)
Total Expenditures 337,790,379 377,261,885 715,052,263 | 350,129,596 264,106,078 614,235,674 | 360,182,677 271,356,161 631,538,838
Deficit/Surplus 110,163,978 (107.910,827) 2,253,152 | 105348242 (96,922.460) 8,425,782 | 95,302,916 (103,501,459)  (8,198,543)
Transfers in/(out) 2,025,754 0 2005754 | 2,025,754 0 2025754 | 2,025,754 0 2025754
0

Contributions to Restricted] (92,324,656) 92,324,656 0] (96.922460) 96,922,460 0| (103,501459) 103,501,459 0
Netincrease (decreasc) in| o gee 76 (15586,171) 4278906 | 10451536 0 10451536 | (6,172,789) 0 (6,172,789)
Fund Balance
Beginning Balance 103,708,114 22,198,603 125906717 | 123,573,191 6,612,433 130,185,623 | 134024726 6,612,433 140,637,159
Ending Balance 12357391 6,612,433 130,185,623 | 134,024,726 6,612,433 140,637,159 | 127851937 6,612,433 134,464,370
Revolving'Stores/Prepaids] 328,869 328,869 328,869 328,869 328,869 328,869
Reserve for Econ 14,260,530 14260530 | 12,244,198 12244,198 | 12,590,262 12,590,262
Uncertainty (2%)
Board Reserve for Econ
Uncertainty (additional | 21,390,795 21,390,795 | 18,366,298 18,366,208 | 18,885,393 18,885,393
3%)
Restricted Programs 0 6612433 6,612,433 0 6612433 6612433 . 6612433 6612433
Other Assignments 11,178,519 11,178,519 | 40951519 40951,519 | 47,108,730 47,108,730
g:;;:ﬂreomated Fund =\ 26414477 0 76414477 62,133,842 0 62133842 48,938,684 - 48938684
Unappropriated Percent 10.7% 10.1% 7.7%
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2021-22 Second Interim Multi-Year Projections — NO ESSER/ELO/IPI FUNDS

Second Interim Budget Projection Projection
Description 202122 202223 202324

Unrestricted  Restricted  Combined | Unrestricted Restricted Combined | Unrestricted Restricted  Combined
Revenue
General Purpose 434484520 2240374 436,724,894 | 442,008,001 2240374 444248375 | 442,015756 2240374 444,256,130
Federal Revenue 156,000  52292,531 52448531| 156,000 41,627,425 41,783,425 156,000 41627425 41783425
State Revenue 7370623 78263057 85,633,680 |  7370.623 71845607 79216230 | 7370623 71845607 79,216,230
Local Revene 5943014 2812860 8756074 | 5943214 219748 6162961 | 5943214 219748 6,162,961
Total Revenue 447954357 135,608,821 583,563,178 | 455,477,838 115,933,154 571,410,992 | 455485593 115933,154 571,418,747
Expenditures
Certificated Salaries 163470967 51314827 214785794 | 162,393475 53,082,399 215475874 | 164174270 55,608,661 219,782,930
Classified Salaries 36265771 23010219 59275990 | 36,265,768 23437231 59,702,999 | 36,519,628 24,146,589 60,666,218
Benefis 113,246,588 67,295,504 180,542,092 | 123,566,412 70,110,156 193,676,568 | 127,831,506  72,659477 200,490,984
Books and Supplis 11365824 18,826,735 30,192,559 | 8137338 8651850 16,789,197 | 12,541,003 8676859  21217,863
gthersemc“&of’“' 22461337 58811347 81272683 | 25612244 SIS2L168 77133412 | 24961910 53,423,168 78,385,078
Xpenses
Capital Outlay 374340 3430,142 3,804,482 72200 3290231 3362432 72200 3290231 336243
Other Outgo Txxx 1,150,000 0 1,150,000 1,150,000 0 1,150,000 1,150,000 0 1,150,000
Transfer of Indirect 73xx | (6950,039) 5793901  (1,IS6,139) (3473432) 5,090,707 1617275 | (3473432) 5,090,707 1617275
Budget Reductions 0 0 0 0 (2328,138) (2328,138) 0 (3461081) (3461,081)
Total Expenditures 341,384,788 228482,674 569,867,462 | 353724005 212,855,614 566,579,619 | 363,777,086 219434612 583,211,699
Deficit/Surplus 106,569,569 (92,873,853) 13,695,717 | 101,753,832 (96922,460) 4,831,373 | 91,708,507 (103,501458) (11,792,952)
Transfers in/(ouf) 2,025,754 0 2,025754| 2,025,754 0 2,025754| 2,025,754 0 2,025754

0

Contributions to Restricted | (92,324,656) 92,324,656 0] (96.922.460) 96,922,460 0] (103,501.459) 103,501,459 0
Netncrease (decrease) |y ¢ 070 667 (549,197 15,721,471 | 6,857,126 0 6,857,127 | (9,767,198) 1 9,767,198)
Fund Balance
Beginning Bakince 103,708,114 7,161,629 110,869,743 | 119978781 6,612,433 126591214 | 126835908 6,612,433 133,448,341
Ending Balance 119978781 6,612,433 126591214 | 126835908 6,612,433 133448341 | 117,068,709 6,612,434 123,681,143
RevolvingStores/Prepaids | 328,869 38869] 328,869 328,869 328,869 328,869
Reserve or Econ 11,356,834 11356834 | 11,291,077 1,291,077 11,623,719 11,623,719
Uncertainty (2%)
Board Reserve for Econ
Uncertainty (additional 17,035,251 17035051 | 16,936,616 16936616 | 17,435,578 17435578
3%)
Restricted Progrars 0 6612433 6612433 0 6612433 6612433 . 6612434 6,612,434
Other Assignments 14,772,928 14,772,928 | 44,545,928 44545928 | 47,108,730 47,108,730
E;‘:‘a‘:fc?p"“te”““d 76,484,898 0 76,484,898 | 53,733,417 0 53,733417| 40571813 - 40571813
Unappropriated Percent 13.4% 9.5% 7.0%
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Cash Flow

The 2021-22 Second Interim report and multi-year projections the District projects having a
positive cash balance through June 2024. Cash will continue to be closely monitored in order to
ensure the District has sufficient cash reserves to satisfy its obligations.

2021-22 Second Interim Cash Flow Projections
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Conclusion

The District is projecting to satisfy the 2% required reserve for economic uncertainties as well as
the additional reserve of 3% to align to Board Policy 3100 minimum reserve of 5%. In addition,
the unrestricted General Fund balance projects surpluses of $19.9M in 21-22, $10.5M in 22-23
and a deficit of ($6.2M) in 23-24 and plans to maintain a positive cash flow through fiscal year
2023-2024.

The district has made good progress in reducing the deficit and has moved away from an
imminent state loan. This was possible through reductions, strategic use of restricted resources,
aligning FTE to enrollment and budget monitoring to capture savings when possible with each
interim report. As a reminder, the Board of Trustees approved a Fiscal Recovery Plan in the
amount of $5.3M for fiscal year 2022-23 in December 2021. Additionally the district’s
commitment to funding OPEB’s annual ADC to the extent possible resulted in reducing the
liability from $726M to $318M over 3 years, the District is no longer close to the $1B liability.

Although the District has improved its financial condition it is still facing declining enrollment
and has unsettled negotiations for both certificated and classified bargaining units over multiple
fiscal years, as costs from any new settlement agreements are not included in the Second Interim
financial report, the District self certifies with a “qualified” certification. These fiscal issues
must be resolved in order for the District to achieve a balanced budget.

Sacramento
City Unified
School District
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Risks:

Uncertainty regarding on-going State funding for K12 Districts, additional unfunded COVID-19
related expenses such as health benefits, unemployment insurance and a significant decline in
enrollment.

Opportunities:

Improved State Budget and funding for K12 Districts, increased enrollment and a Fiscal
Recovery Plan sufficient to achieve a balanced budget.

Continuation of County Oversight

County superintendents are required by statute to continually monitor districts for fiscal distress.
If the district has a negative certification, a disapproved budget, or the county superintendent
determines that the district may be unable to meet its financial obligations, the county
superintendent can:
e Stay or rescind any action that is determined to be inconsistent with the ability of the
district to meet its obligations for the current or subsequent fiscal year, and

e Assist in developing a budget for the subsequent fiscal year.

The District’s budget has been disapproved for three years (2018-2019, 2019-2020 and 2020-
2021) by the Sacramento County Office of Education.

The Sacramento County superintendent continues to work with the district until the budget for
the subsequent year is approved and may stay or rescind any actions up to that point. The county
superintendent can only approve the budget if it is consistent with a financial plan that will
enable the district to satisfy its multiyear financial commitments and resolves problems identified
in the evaluations and audits, which determined that the school district is in fiscal distress.

SCOE must continue its current level of oversight and support of the district through the end of
this fiscal year and into the next until the district determines all its potential expenditures going
forward and adopts a budget that eliminates its structural deficit and allows it to meet its
multiyear financial commitments.

Business Services 23



Sacramento City Unified School District

Business Services Division

FCMAT Update 3/17/22
No. | FCMAT Finding Status District Response Progress
1. |Are clear processes and policies | In Progress |Board policies (BPs) and administrative 3/17/22 Update: Staff continue to work

in place to ensure that the
district’s Local Control and
Accountability Plan (LCAP) and
budget are aligned with one
another? (part 2)

regulations (ARs) adopted by the district
related to the LCAP included the following: AR
1220 - Citizen Advisory Committee, BP/AR
1312.3 — Uniform Complaint Procedure, BP
6173.1 — Foster Youth.

The California School Boards Association’s
online board policy service, known as GAMUT,
has one main LCAP/Budget alignment policy,
BP/AR 0460, which many districts have
adopted. Although the district has a
subscription to GAMUT, it has not adopted
this policy.

collaboratively to ensure that processes and
planning align efforts across Business
Services and Continuous Improvement and
Accountability. Recent efforts include the
completion of the LCAP Mid-year report and
the one-time supplement to the Annual
Update. These processes required
collaborative development of estimated
actual expenditures for LCAP actions and
reporting on the ESSER Ill Expenditure plan
actions. The latter have involved a wider
collaborative with program staff to
understand the implementation status of
various personnel-related actions and
maintaining ongoing progress monitoring to
ensure that unspent funds can be
reallocated to already identified actions and
open consideration for new actions.
Additional collaboration has occurred to
ensure that the standard LCAP development
is on pace, with advance planning for the
2022-23 projected expenditures occurring as
an outgrowth of the mid-year report
efforts.
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12/16/21 Update:_ Staff continue to work
collaboratively to ensure that processes and
policies are in place to align key planning
efforts to the budget. A recent example is
the ESSER Il expenditure plan development.
Business Services and Continuous
Improvement and Accountability (CIA) staff
collaboratively developed a Request for
Funding process that was used by
departments. This required departmental
staff to describe their proposal in detail
including, but not limited to, their intended
use of funding, scope across the three-year
timeline, and per year and total funding
amounts requested. Business services and
CIA staff further collaborated to facilitate
executive leadership’s prioritization process,
review proposed expenditures in relation to
other CARES funding uses, and ensure that
proposed amounts were accurate to staffing
amounts requested. The ESSER Ill plan is
closely aligned to the LCAP and other recent
district plans, making this collaboration a key
step in the 2021-22 development of the
2022-23 LCAP.

9/16/21 Update: Throughout 2019-20 and
2020-21 staff in Business Services and State
and Federal Programs have developed
processes to increase alignment between
budget and LCAP. These include program

Page 2 of 77




No.

FCMAT Finding

Status

District Response

Progress

coding for funds allocated to school sites to
more accurately account for planned
expenditures in the LCAP, realignment of
resource coding for LCFF S&C funds, and
development of shared tools to prepare
projected and estimated actual expenditures.
These efforts have been supported by regular
meetings between Business Services and
LCAP staff with the explicit goal of increasing
LCAP-budget alignment. Business Services
staff have also collaborated on multiple LCAP
presentations to the Board of Education.
11/30/2020 Update: Board Policy Staff have
developed an initial draft of BP 0460: Local
Control and Accountability Plan. BP 0460 was
initially provided to the Board Policy
Committee on 5/24/19.

Board Policy Staff are in the process of
developing an initial draft of BP 0460: Local
Control and Accountability Plan. BP 0460 was
initially provided to the Board Policy
Committee on 5/24/19 and will be scheduled
for a detailed review by the Board Policy
Committee and full Board action at a later
date. On 11/19/19 the topic of
Budget/LCAP/SPSA policy efforts was
included on the Policy Committee agenda but
no recommendation was made. The policy
will be scheduled for a subsequent review by
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No. | FCMAT Finding Status District Response Progress
the Board Policy Committee and full Board
action at a later date.

2. Has the district addressed any In Progress |Since 2006, the county office of education has | 3/17/2022 Update: The District is continuing

deficiencies the county office of
education has identified in its
oversight letters? (part 1)

identified the need for the district to develop
a viable plan to fund its long-term other post-
employment benefits (OPEB) liability, which
has not been measurably addressed.

to review options to fully fund at the
Actuarially Determined Contribution level
for the 2021-22 fiscal year to continue its
progress towards funding the OPEB liability.
12/16/21 Update: On November 2nd, 2021
the District received an updated actuarial
study that reflects an improvement in the
District’s total OPEB liability. Due to increased
contributions in FY 2021, the District funded
97.6% of its Actuarially Determined
Contribution. The higher funding level
allowed for a change in the actuarial
methodology that contributed to a decrease
in total OPEB liability from $S654M as of June
30, 2020 to $415M as of June 30, 2021, or a
44% decrease. To continue to maximize
progress, the district plans on fully funding at
the Actuarially Determined Contribution level
for the 2021-22 fiscal year.

9/16/21 Update: The District is expecting to
receive an updated actuarial report in the
next few weeks which will provide the status
of the OPEB liability.

5/1/21 Update: The District is continuing to
review options and develop a plan to fully
fund at the ADC level which, over a five-year
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span, will substantially decrease the Net
OPEB liability.

3/1/21 Update: The District realized excess
savings in its Dental and Vision funds and
applied the savings towards its OPEB
contribution. The District is continuing to
review options and develop a plan to fully
fund at the ADC level which, over a five-year
span, will substantially decrease the Net
OPEB liability.

3/10/2020 Update: On October 25, 2019 the
District received its updated Other Post
Employment Benefit (OPEB) liability amount
in our latest GASB 75 actuarial report for
fiscal year ended June 30, 2019.

The latest valuation reports the District's
Total OPEB Liability at $599 million, a $181
million decrease from the prior report of
$780 million. This is a result of lower than
projected medical premium growth and
increased interest rates. While a portion of
the change in interest rates is market-based,
being able to maintain the higher interest
(discount) rates is contingent upon sustained
and/or increasing contributions to the OPEB
trust. Failure to do so would likely result in a
reduction to these rates in the future and
revert to a higher Total OPEB Liability.

The Net OPEB Liability decreased by $199
million from the prior report to $526 million.
The decrease is a result of the continued
funding of the District’s OPEB irrevocable
trust fund in addition to the decreases noted
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above. In other words, these continued
contributions to the OPEB trust help not only
in increasing the trust assets, but also in
stabilizing or improving the discount rate
used to calculate the Total OPEB Liability.
This is a significant improvement, but the
liability will continue to grow without
continued efforts to decrease it. 11/30/20
Update: On September 2, 2020 the District
received its updated Other Post Employment
(OPEB) liability amount in the recent GASB 75
actuarial report for the fiscal year ended June
30, 2020. The key points are:

e The District’s Net OPEB liability increased by
$41.7M year over year from $526M FYE 2019
to $568M FYE 2020.

¢ The increase is due to annual costs and a
decrease in the discount rate assumption
from 4.25% to 3.90%

® The Actuarially Determined Contribution
(ADC) is $30.8M. The district contributed
$26.7M in 19-20, leaving a contribution
deficit of $4.1M.

e If the District were to increase its
contribution to the ADC amount it would help
in two ways:

o Fund the Net OPEB liability

o Per GASB 75, allow the actuary to gradually
increase the discount rate used (3.90%) to
the asset return rate used (7.0%) in between
1-5 years’ time. In dollars, if all else is equal,
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the Total OPEB liability would be closer to
$430M instead of the $654M projected
currently.

The District has made some progress but due
to changes in assumptions, the Net OPEB
liability has increased. To maximize progress,
the district would need to contribute the full
ADC amount each year.

Has the district addressed any
deficiencies the county office of
education has identified in its
oversight letters? (part 2)

In Progress

In letters dated December 7, 2017, January 16,
2018, and April 16, 2018, the county office
discussed and outlined its concerns with the
district’s ongoing structural deficit, and the
need for the district to submit a board-
approved budget reduction plan to reverse
the deficit spending trend.

On August 22, 2018, the county office
disapproved the district’s 2018-19 adopted
budget, and the district was instructed to
revise its 2018-19 budget and submit a
balanced budget plan that supports ongoing
expenditures from ongoing revenue sources,
and that has a timeline showing when and
how adjustments would be implemented no
later than October 8, 2018. On October 11,
2018, the county office notified the district
that its revised adopted budget was also
disapproved based on their review. That
budget showed that the district’s unrestricted
general fund balance would decrease by

3/17/2022 Update: As of the 2021-22
Second Interim report the District is
projecting an unrestricted surplus of
$19.86M in the current year, an unrestricted
surplus of $10.45M in 2022-23 and projected
unrestricted deficit of ($6.17M) in 2023-24.
12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted deficit of ($16.5M)
in 2022-23 and ($23.2M) in 2023-24.

5/1/21 Update: As of the 2020-2021 2nd
Interim financial report, the District is
projecting an unrestricted deficit spend of
(511.2M) in 2021-22 and ($26.4M) in 2022-
23.

3/1/21 Update: On the February 4, 2021
Board meeting, the Board approved a
reduction of approximately $4.5M.
11/30/2020 Update: Over the past two years,
the District has identified and implemented
more than $50 million in on-going non-
negotiable budget reductions. However,
these reductions have not been sufficient to
address the structural deficit. As of the 2020-

Page 7 of 77




No.

FCMAT Finding

Status

District Response

Progress

approximately $34 million in 2018-19,
approximately $43 million in 2019-20 and
$66.5 million in 2020-21. The district was
instructed to develop a viable board-approved
budget and multiyear expenditure plan that
would reverse the deficit spending trend, and
to submit this plan with its 2018-19 first
interim report, which is due December 14,
2018.

2021 1st Interim financial report, the District
is projecting a $56 million budget deficit and
must implement an on-going solution to
achieve fiscal solvency and avoid a State
Loan. At the December 10, 2020 Board
Meeting the Board will consider a Fiscal
Recovery Plan to address some of the deficit
but this plan alone will not be sufficient to
resolve the projected $56M deficit.
5/12/2020 Update: At the April 2, 2020 Board
Meeting, the 2019-20 Second Interim
Financial Report was approved with a
negative certification and an update on the
FCMAT matrix was also presented. At the
May 7, 2020 Board Meeting, a State Budget
update and impact on the District's finances
using 3 LCFF COLA scenarios was presented
to assess the impact on the District's revenue
and cash flow for the 2020-21 and 2021-22
fiscal years. Under any of the 3 scenarios, the
District's fiscal condition is worse and the
cash challenges are projected to accelerate
by a few months.

3/10/2020 Update: The 2019-20 First Interim
Financial Report and FCMAT Update was
presented at the December 19, 2019 Board
Meeting with a negative certification. A
negotiated solution will be required to
address the District's $27M shortfall. The
Fiscal Recovery Plan was presented at the
February 6, 2020 Board Meeting and included
proposals to achieve the $27M solution.
These proposals require negotiations.
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6/13/19 Update: District has made
approximately $45 million in adjustments
through the 2019/20 Proposed Budget.
Additional adjustments of $26 million are
needed through negotiations. As of the 2019-
20 Revised Adopted Budget the District has
implemented $50.2M in ongoing budget
adjustments and $12.1M in one-time budget
adjustments. These adjustments were made
during the period of December 2018 through
September 2019 and are not in addition to
the previous adjustments listed above.
Additional adjustments of $27M are still
needed to eliminate the deficit and achieve
fiscal solvency. This information can be found
in the Revised Adopted Budget 2019-20
presented at the October 3, 2019 Board
Meeting.

Update: Working towards a balanced budget.
Student Centered Fiscal Recovery Plan
presented to Board and adopted at the
3/27/19 Board Meeting. Reductions in central
staff and non-negotiable items have resulted
in over $20m in savings and as a result at 2nd
interim: $2.2m (19/20) and $50m (20/21).

Are all balance sheet accounts in
the general ledger reconciled, at
a minimum, at each interim
report?

In Progress

Although balance sheet accounts are
reconciled multiple times each fiscal year, a
reconciliation is not done at each interim.

3/17/22 Update: Staff have begun preliminary
reconciliation of balance sheet items and a
plan is in development to reconcile balance
sheet items on a regular basis.

12/16/21 Update: Staff have been assigned to
reconcile balance sheet items and a planis in
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development to reconcile balance sheet items
on an interim basis.

5/1/21 Update: Staff are developing a plan to
reconcile remaining balance sheet items on an
interim basis.

5/8/2020 Update: This item remains
outstanding and staff have been assigned
some balance sheets to reconcile.

In 2019-20, staff will reconcile at each interim
report period.

Does the district have sufficient
cash resources in its other funds
to support its current and
projected obligations?

Complete

During FCMAT's fieldwork, the district was
projected to be cash insolvent as early as
October 2019 if budget reductions are not
made. A more recent cash flow projection
prepared by the district at the 2018-19 first
interim shows the cash insolvency date as

November 2019 without budget reductions.

3/17/22 Update: The 2021-22 Second Interim
Report projects a positive cash balance in
2021-22, 2022-23 and 2023-24 fiscal years.
Based on 2021-22 Second Interim data, the
District has sufficient cash resources to
support its current and projected obligations
and has addressed the identified deficiency.
12/16/21 Update: The 2021-22 First Interim
report projects a positive cash balance in 2021-
22,2022-23 and 2023-24 fiscal years.

5/1/21 Update: Due to one-time savings as a
result of the COVID-19 pandemic and approval
for cash deferral exemptions from CDE, the
2020-21 Second Interim Cash Flow Report
projects a positive cash balance for the 2020-
21, 2021-22 and 2022-23 fiscal years.

3/1/21 Update: The 2020-21 First Interim
Report projects that the district is able to meet

Page 10 of 77




No.

FCMAT Finding

Status

District Response

Progress

its 2020-21 and 2021-22 obligations but is
projecting that it will not satisfy the 3rd year
2022-23 obligations. The 2020-21 First Interim
Cash Flow Report projects major cash
challenges beginning in May 2021 unless
further budget adjustments are made.
11/30/2020 Update: The 2020-21 Revised
Adopted Budget presented at the October 1,
2020 Board Meeting projects that the District
is able to satisfy the current year 2020-21 and
2021-2022 obligations but is projecting that it
will not satisfy the 3rd year 2022-23
obligations.

5/8/2020 Update: The 2019-20 Second Interim
Report presented at the April 2, 2020 Board
Meeting states that major cash challenges
start in October 2021 unless further budget
adjustments are made.

3/10/2020 Update: The 2019-20 First Interim
Report presented at the December 19, 2019
Board Meeting states that major cash
challenges start in November 2021 unless
further budget adjustments are made.

The Third Interim and 2019-20 Proposed
Budget Cash Flow reports were completed.
Both reports showed an improved cash
position due to the budget adjustments. The
District projects a positive cash balance
through October 2020.
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Are all charters authorized by
the district going concerns? (part
1)

In Progress

The district has transferred funds to some of
its authorized charter schools when those
schools were in financial need. In 2017-18, the
district transferred a total of $239,697.59 to
charter schools, and it is projecting a transfer
of $300,000 in 2018-19.

3/17/2022 Update: The 2021-22 Second
Interim financial report is projecting a
contribution of $266,000 for George
Washington Carver. District staff continues to
monitor the financial health of the dependent
charters by utilizing multi year projections to
make sure each makes the required reserve
for economic uncertainty.

12/16/21 Update: The 2021-22 First Interim
financial report is projecting a contribution of
$266,000 for George Washington Carver.
District staff will continue to monitor the
financial health of the dependent charters by
utilizing multi year projections to make sure
each makes the required reserve for economic
uncertainty.

9/16/21 Update: With the 2020-21 Year End
closing process, only $245,201 contribution
was made to the New Tech Charter School and
no contribution was made to the George
Washington Carver School.

5/1/21 Update: The 20-21 2nd Interim
financial report projected a lower contribution
for New Tech at $392,960 and no contribution
for George Washington Carver due to staff
adjusting each of the charter schools LCFF
funding.

3/1/21 Update: No projected changes at this
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time.

11/30/2020 Update: The Revised Adopted
Budget for 2020-2021 projects that two
dependent charters will require a contribution:
1. New Tech $521K and 2. George Washington
Carver $315K. The District is assisting both
schools to identify solutions to resolve the
budget issues.

5/8/2020 Update: The 2019-20 Second Interim
Report was presented at the April 2, 2020
Board Meeting reported a decrease of
$218,466 in general fund transfers to the 3
charter schools.

3/10/2020 Update: The 2019-20 First Interim
Report provided the update on District staff
meeting with Charter school administration to
address the projected transfers from the
District. 3 of the 4 schools have implemented
the necessary adjustments to eliminate or
reduce the need for a transfer. New Tech
Charter School will require a transfer to
support operations due to ongoing enrollment
decline.

7/23/19 Update: During budget development,
the fiscal consultant analyzed the five
dependent charter schools who are governed
by the SCUSD Board of trustees noting
overspending in several of the schools.
Contributions from the District's general fund
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are budgeted in both the budget year and
continuing in the MYP. During the fiscal year,
continued analysis and budget-balancing by
staff will be needed to remove the general
fund contribution to the charter school fund.
Update: SCOE Fiscal Expert currently
conducting analysis on all charter schools. Due
6/30/2019.

Are all charters authorized by
the district going concerns?
(part 2)

In Progress

Of most concern is the district’s ongoing
support of the Sacramento New Technology
Charter School for several years. Because this
is an ongoing fiscal burden on the district, it
needs to be discussed and remedied.

The district has also given financial assistance
in the past to George Washington Carver
Charter School, though not every year.

The district also needs to further study
Sacramento Charter High School operated by
St. Hope Public Schools to determine whether
it is a going concern.

The district’s charter schools are dependent
from the standpoint of governance because
they are part of the district and are under the
authority of the district’s governing board.
However, charter schools are not intended to
have budget deficits that make them

3/17/2022 Update: The 2021-22 Second
Interim financial report is projecting a
contribution of $266,000 for George
Washington Carver. District staff continues to
monitor the financial health of the dependent
charters by utilizing multi year projections to
make sure each makes the required reserve
for economic uncertainty.

12/16/21 Update: The 2021-22 First Interim
financial report is projecting a contribution of
$266,000 for George Washington Carver.
District staff will continue to monitor the
financial health of the dependent charters by
utilizing multi year projections to make sure
each makes the required reserve for economic
uncertainty.

9/16/21 Update: With the 2020-21 Year End
closing process, only $245,201 contribution
was made to the New Tech Charter School and
no contribution was made to the George
Washington Carver School.
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dependent on a district financially. Under
California Code of Regulations (CCR), Section
11967.5.1(c)(3)(A), a charter school must have
a realistic financial and operational plan. Part
of that includes having a balanced budget and
financial plan. The district should take steps to
ensure that approved charter schools do not
require assistance from the district to stay
solvent.

9/16/21 Update: With the 2020-21 Year End
closing process, only $245,201 contribution
was made to the New Tech Charter School and
no contribution was made to the George
Washington Carver School.

5/1/21 Update: The 20-21 2nd Interim
financial report projected a lower contribution
for New Tech at $392,960 and no contribution
for George Washington Carver due to staff
adjusting each of the charter schools LCFF
funding.

3/1/21 Update: Pending 2020-21 2nd Interim
Adjustments.

11/30/2020 Update: The Revised Adopted
Budget for 2020-2021 projects that two
dependent charters will require a contribution:
1. New Tech $521K and 2. George Washington
Carver $315K. The District is assisting both
schools to identify solutions to resolve the
budget issues.

5/8/2020 Update: The 2019-20 Second Interim
Report presented at the April 2, 2020 Board
Meeting reported a decrease of $218,466 in
general fund transfers to the 3 charter schools.
3/10/2020 Update: The 2019-20 First Interim
Report provided the update on District staff
meeting with Charter school administration to
address the projected transfers from the
District. 3 of the 4 schools have implemented
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the necessary adjustments to eliminate or
reduce the need for a transfer. New Tech
Charter School will require a transfer to
support operations due to ongoing enrollment
decline.

7/23/19 Update: Over the next several
months, SCOE's fiscal advisor is performing a
comprehensive review of the processes and
documentation of the District's authorized
charter schools, focusing on the ten
independent charter schools operating in the
District as direct funded charter schools with
their own boards and separate financial
system and audit reports. As of the 2019-20
Revised Adopted Budget, four dependent
charters schools were projected to need
financial assistance from the District in future
years. The District has since met with each
school to address the fiscal issues and three of
the four have revised their budgets or are
working on a plan that will remedy their
deficit. New Technology Charter (New Tech)
remains a concern. Over the years, New Tech
has experienced an ongoing enroliment
decline which has reduced the revenue and
although expenditures have been reduced, the
deficit is projected to persist. The Cabinet will
continue to work with New Tech. The
remaining work to be finalized is the
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settlement analysis and identify
related costs or savings, if any
(e.g., statutory benefits, and
step and column salary
increases), for the current and
subsequent years, and did it
identify ongoing revenue
sources or expenditure
reductions to support the
agreement?

agreement with the Sacramento City Teachers
Association (SCTA) on December 7, 2017. The
agreement granted salary increases of 2.5%
effective July 1, 2016, an additional 2.5%
effective July 1, 2017, and an additional 6.0%
(2.5% and an additional 3.5% to restructure
the salary schedule) effective July 1, 2018.
Based on multiyear financial projections
prepared at the time of the collective
bargaining disclosure, it appeared that the
district would be able to meet its required
reserve for economic uncertainties in fiscal
years 2017-18 and 2018-19 but would need to
make budget reductions of approximately
$15.6 million to meet the minimum reserve
requirement for fiscal year 2019-20. At that
time, the district estimated that its
unrestricted ending fund balance would
decrease from $73 million on July 1, 2017 to
negative $4 million on June 30, 2018 if no

No. | FCMAT Finding Status District Response Progress
comprehensive review of the processes and
documentation of the ten independent charter
schools. This work is being completed by the
SCOE Fiscal Advisor.
Update: SCOE Fiscal Expert currently
conducting analysis on all charter schools. Due
6/30/2019.

8. Did the district conduct a pre In Progress |The district entered into a multiyear 11/30/2020 Update: The District is now in the

process of determining appropriate budget
reductions to address its ongoing deficit. See
the FRP presented on November 19, 2020, and
scheduled for Board Action on December 10,
2020.

The FRP includes proposals made to SCTA to
bring healthcare premium contributions in line
with industry standards that would save an
estimated approximate $17 Million annually.
5/8/2020 Update: The 2019-20 Second Interim
Report presented at the April 2, 2020 Board
Meeting reported that salary and benefit
negotiations have not been settled for all
bargaining units.

3/10/2020 Update: The California State
Auditor conducted an audit of Sacramento City
USD which was presented at the February 6,
2020 Board Meeting. Proposals and
illustrations were presented on cost savings
that could be achieved to resolve the fiscal
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No. | FCMAT Finding Status District Response Progress
budget reductions were made. A budget distress. All proposals shared require
reduction plan was not submitted with the negotiations with the District's 5 bargaining
collective bargaining disclosure. units: SCTA, SEIU, UPE, TCS and Teamsters
Local 150.
All of this information, including the fact that |7/22/19 Update: The District and SCTA have
the increase was not affordable as agreed to |been meeting on the new salary schedules.
without identified budget reductions, was Draft salary schedules have been shared with
communicated by the county office to the SCTA.
district in a letter dated December 7, 2017 and
stated publicly at a district board meeting.
9. Has the district settled the total |Complete The district entered into a multiyear 3/1/21 Update: SCTA Retros paid. No
cost of the bargaining agreement with the SCTA on December 7, outstanding COLAs.
agreements at or under the 2017. The agreement granted salary increases |3/10/20 Update: The SCTA Retros have been
funded cost of living adjustment of 2.5% effective July 1, 2016, an additional issued. The first SCTA Retro was paid on
(COLA), and under gap funding if 2.5% effective July 1, 2017, and an additional |October 11, 2019 and the second SCTA Retro
applicable? 6.0% (i.e. 2.5% and additional 3.5% was paid on November 25, 2019.
to restructure the salary schedule) effective  |7/22/19 Update: No new agreements at this
July 1, 2018. The district and the SCTA time. District currently reviewing impact of
disagree on the implementation date of the  |contribution decision for 2019-20 and future
additional 3.5%, and the matter is being years. The 2018-19 retro is planned for
pursued in superior court. If the additional September 20109.
3.5% is implemented on the date SCTA
interprets as correct, it would result in a fiscal
impact in 2018-19 of close to 7% for salary
rescheduling rather than the 3.5% the district
agreed to.
10. |Does the district have a planto |In Progress |Most of the district’s general fund 3/17/2022 Update: The 2021-22 Second
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FCMAT Finding
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District Response
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reduce and/or eliminate any
increasing contributions from
the general fund to other
resources?

contributions are to special education
programs and to the routine repair and
maintenance account. Total contributions
increased from $62,581,129 in 2015-16 to
$67,759,639 in 2016-17 and to $77,505,592 in
2017-18. The district’s 2018-19 through 2020-
21 budgets include continuing contributions
for a total of $89,134,727 in 2018-19,
$96,425,490 in 2019-20, and $104,000,050 in
2020-21.

FCMAT was not able to obtain an approved
plan to reduce and/or eliminate increasing
contributions from the general fund to other
resources. The district did present an updated
plan dated October 4, 2018 to reduce the
district’s overall deficit, but details were not
found specific to reducing contributions to
restricted programs.

Interim financial report is projecting a
contribution of $266,000 for George
Washington Carver. District staff continues to
monitor the financial health of the dependent
charters by utilizing multi year projections to
make sure each makes the required reserve
for economic uncertainty.

12/16/21 Update: The 2021-22 First Interim
financial report is projecting a contribution of
$266,000 for George Washington Carver.
District staff will continue to monitor the
financial health of the dependent charters by
utilizing multi year projections to make sure
each makes the required reserve for economic
uncertainty.

5/1/21 Update: The 20-21 2nd Interim
financial report projected a lower contribution
for New Tech at $392,960 and no contribution
for George Washington Carver due to staff
adjusting each of the charter schools LCFF
funding.

3/1/21 Update: The District projected a
contribution for fiscal year 2020-21 of
$314,819 for George Washington Carver and
$521,079 for New Tech Charter School.
3/10/2020 Update: The 2019-20 First Interim
Report provided the update on District staff
meeting with Charter school administration to
address the projected transfers from the
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District. 3 of the 4 schools have implemented
the necessary adjustments to eliminate or
reduce the need for a transfer. New Tech
Charter School will require a transfer to
support operations due to ongoing enrollment
decline.

Update: Program analysis was conducted and
completed by SCOE Expert. The District has
worked with the dependent charter schools to
address the financial assistance projected
during the 2019-20 Adopted Budget and has
reduced the contribution for two of the four
schools. The District is working with the
remaining two schools to address the deficits.

11.

Is the district avoiding a
structural deficit in the current
and two subsequent fiscal years?
(A structural deficit is when
ongoing unrestricted
expenditures and contributions
exceed ongoing unrestricted
revenues.)

In Progress

Structural deficit spending is projected in
2018-19, 2019-20 and 2020-21 due to
negotiated agreements settled in 2017-18
without corresponding budget adjustments to
offset these ongoing increased costs.

3/17/2022 Update: As of the 2021-22 Second
Interim report the District is projecting an
unrestricted surplus of $19.86M in the current
year, an unrestricted surplus of $10.45M in
2022-23 and projected unrestricted deficit of
($6.17M) in 2023-24.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted surplus of $12.9M in
the current year and a projected deficit of
(516.5M) in 2022-23 and ($23.2M) in 2023-24.
5/1/21 Update: The 20-21 2nd Interim
financial report projected an unrestricted
deficit spend of (§11.2M) in 21-22 and

Page 20 of 77




No.

FCMAT Finding

Status

District Response

Progress

(526.4M) in 22-23.

11/30/2020 Update: The 2020-21 Revised
Adopted Budget presented at the October 1,
2020 Board Meeting projects that the District
has not resolved the structural deficit in all
three years (2020-2021 thru 2022-2023). The
District has implemented over $50M in
expense reductions over the past 2 years but
still requires a multi-million solution to
eliminate the deficit and achieve fiscal
solvency.

5/8/2020 Update: The 2019-20 Second Interim
Financial Report and FCMAT Update was
presented at the April 2, 2020 Board Meeting.
The District's $27M shortfall will not be
resolved without a negotiated solution.
3/10/2020 Update: The Fiscal Recovery Plan
was presented at the February 6, 2020 Board
Meeting and included proposals to achieve the
$27M solution. These proposals require
negotiations.

12.

Is the district avoiding deficit
spending in the current fiscal
year? Is the district projected to
avoid deficit spending in the two
subsequent fiscal years? If the
district has deficit spending in
the current or two subsequent

Complete

Based on the revised 2018-19 adopted budget,
the district’s deficit spending is projected to
be S 35,950,457.05 in total unrestricted and
restricted funds. The district’s total deficit,
including unrestricted and restricted funds, is
projected to be $52,563,654.00 in 2019-20
and $49,923,727.28 in 2020-21. As part of the

3/17/22 Update: As of the 2021-22 Second
Interim report the District is projecting an
unrestricted surplus of $19.86M in the current
year, an unrestricted surplus of $10.45M in
2022-23 and projected unrestricted deficit of
($6.17M) in 2023-24. On December 17, 2021
the District presented and approved a fiscal

Page 21 of 77




No.

FCMAT Finding

Status

District Response

Progress

fiscal years, has the board
approved and implemented a
plan to reduce and/or eliminate
deficit spending? Has the district
decreased deficit spending over
the past two fiscal years?

district’s revised 2018-19 adopted budget, the
board approved a plan to reduce deficit
spending; however, the plan does not reduce
or eliminate deficit spending to an amount
sufficient to sustain solvency. Additional
significant reductions are needed. The total
plan brought to the board on October 4, 2018
was for $11,483,500 in reductions to the
unrestricted general fund. FCMAT’s review of
the past two fiscal years shows that the
district did not start deficit spending until
2017-18; the deficit for that fiscal year was
$10,966,055.80. In 2016-17, the district had a
surplus of $5,747,472.67.

recovery plan to help address a portion of the
structural deficit. Based on the 2021-22
Second Interim data, historical trend data,
and the FRP plans approved in February 2021
and December 2021, the District has
addressed the identified deficiencies.
12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted surplus of $12.9M in
the current year and a projected deficit of
(516.5M) in 2022-23 and ($23.2M) in 2023-24.
The District is working on presenting a fiscal
recovery plan to address the $23.2M projected
deficit for 2023-24 to the Board for approval.
5/1/21 Update: The 20-21 2nd Interim
financial report projected an unrestricted
deficit spend of (§11.2M) in 21-22 and
(526.4M) in 22-23.

3/1/21 Update: The 2020-21 1st Interim
Budget presented at the December 17, 2020
Board Meeting projects that the District has
not resolved the structural deficit in all three
years (2020-2021 thru 2022-2023). The District
has implemented over $50M in expense
reductions over the past 2 years but still
requires a multi-million solution to eliminate
the deficit and achieve fiscal solvency.
11/30/2020 Update: The 2020-21 Revised
Adopted Budget presented at the October 1,
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2020 Board Meeting projects that the District
has not resolved the structural deficit in all
three years (2020-2021 thru 2022-2023). The
District has implemented over S50M in
expense reductions over the past 2 years but
still requires a multi-million solution to
eliminate the deficit and achieve fiscal
solvency.

5/8/2020 Update: The 2019-20 Second Interim
Financial Report and FCMAT Update was
presented at the April 2, 2020 Board Meeting
with projected deficit spending for 2020-21 of
$32M and $S30M for 2021-22.

3/10/2020 Update: The 2019-20 First Interim
Financial Report and FCMAT Update was
presented at the December 19, 2019 Board
Meeting with a negative certification. The
District has implemented most of the non-
negotiable items. The District estimates deficit
spending during 2020-21 in the amount of
$28.6M resulting in unrestricted ending
General Fund balance of approximately
$30.5M. The estimate for 2021-22 deficit
spending is $29.8M resulting in an unrestricted
General Fund balance of approximately S695K.
A negotiated solution will be required to
address the District's $27M shortfall.

Update: District Recommended Plan will
correct deficit spending. However,
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adjustments do require negotiated savings. As
of the 2019-20 Revised Adopted Budget the
District has implemented $50.2M in ongoing
budget adjustments and $12.1M in one-time
budget adjustments during the period of
December 2018 through September 2019.
Although these adjustments did not eliminate
the deficit, the District's financial position was
improved as follows: 2018-2019 actual deficit
was $171K in total unrestricted and restricted
funds and the District's total deficit, including
unrestricted and restricted funds, is projected
to be $18,706,878 in 2019-20, $28,1253,536 in
2020-21 and $30,977,139 in 2021-22. In order
to eliminate the deficit and maintain sufficient
reserves to satisfy the 2% required for
economic uncertainties, the District will need
to adopt $27M in ongoing solutions. The
District will continue to research opportunities
to mitigate the deficit but major adjustments
will require a negotiated solution. This
information can be found in the Revised
Adopted Budget 2019-20 presented at the
October 3, 2019 Board Meeting.

13.

Does the district have a plan to
fund its liabilities for retiree
benefits?

In Progress

The district commissioned an actuarial
valuation dated June 30, 2016, in accordance
with Governmental Accounting Standards
Board (GASB) Statement 75, Actuarial Report

3/17/2022 Update: The District is continuing
to review options to fully fund at the
Actuarially Determined Contribution level for
the 2021-22 fiscal year to continue its

Page 24 of 77




No.

FCMAT Finding

Status

District Response

Progress

of OPEB Liabilities.

The actuarial report estimates the district’s
total other post-employment benefits (OPEB)
liability to be $780,518,410 for the fiscal year
ending June 30, 2018, and its net OPEB liability
(i.e., factoring in employer contributions to
the trust, net investment income, benefit
payments, and administrative expenses) to be
$725,760,458 for the same period.

The district has established an irrevocable
OPEB trust with assets dedicated toward
paying future retiree medical benefits. GASB
75 allows pre funded plans to use a discount
rate that reflects the expected earning on
trust assets. However, the actuarial report
states:

... the district expects to yield 7.25% per year
over the long term, based on information
published by CalPERS as of the June 30, 2016
actuarial valuation date. However, total net
contributions to the trust have averaged 31%
of the amount that would have been needed
to be deposited to the OPEB trust so that total
OPEB contributions would equal the
actuarially defined contribution.

progress towards funding the OPEB liability.
12/16/21 Update: On November 2nd, 2021
the District received an updated actuarial
study that reflects an improvement in the
District’s total OPEB liability. Due to increased
contributions in FY 2021, the District funded
97.6% of its Actuarially Determined
Contribution. The higher funding level allowed
for a change in the actuarial methodology that
contributed to a decrease in total OPEB liability
from $654M as of June 30, 2020 to $415M as
of June 30, 2021, or a 44% decrease. To
continue to maximize progress, the district
plans on fully funding at the Actuarially
Determined Contribution level for the 2021-22
fiscal year.

5/1/21 Update: The District is continuing to
review options and develop a plan to fully fund
at the ADC level which, over a five-year span,
will substantially decrease the Net OPEB
liability.

3/1/21 Update: The District realized excess
savings in its Dental and Vision funds and
applied the savings towards its OPEB
contribution. The District is continuing to
review options and develop a plan to fully fund
at the ADC level which, over a five-year span,
will substantially decrease the Net OPEB
liability.
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3/10/2020 Update: On October 25, 2019 the
District received its updated Other Post
Employment Benefit (OPEB) liability amount in
our latest GASB 75 actuarial report for fiscal
year ended June 30, 2019.

The latest valuation reports the District's Total
OPEB Liability at $599 million, a $181 million
decrease from the prior report of $780 million.
This is a result of lower than projected medical
premium growth and increased interest rates.
While a portion of the change in interest rates
is market-based, being able to maintain the
higher interest (discount) rates is contingent
upon sustained and/or increasing
contributions to the OPEB trust. Failure to do
so would likely result in a reduction to these
rates in the future and revert to a higher Total
OPEB Liability.

The Net OPEB Liability decreased by $199
million from the prior report to $526 million.
The decrease is a result of the continued
funding of the District’s OPEB irrevocable trust
fund in addition to the decreases noted above.
In other words, these continued contributions
to the OPEB trust help not only in increasing
the trust assets, but also in stabilizing or
improving the discount rate used to calculate
the Total OPEB Liability.

This is a significant improvement, but the
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liability will continue to grow without
continued efforts to decrease it.

The Superintendent plans to establish an OPEB
commission to further address the outstanding
liability once a balanced budget is adopted.

14.

Has the district developed
measures to mitigate the effect
of student transfers out of the
district?

In Progress

The district authorizes all interdistrict transfers
out of the district and does not require the
parents of students who receive interdistrict
transfer permits to reapply annually.

3/17/22 Update: Currently working to
provide our current School Board with the
necessary information to support a decision
on moving forward with a third party vendor
to support the Inter and Intra district permit
process.

12/16/21 Update: Currently looking at third
party vendors that support a robust online
Inter and Intra district permit submission and
tracking system. This will help support our
Data tracking needs. The creation of an in-
district Intra/Inter district permit appeal
process is still in development.

5/1/21 Update: Initiated a requirement to
attach documentation pertaining to the reason
for any ITP request. Documentation will not be
processed without supporting documents.
11/30/2020 Update: Staff is currently
reviewing the development of an internal
program in “Infinite Campus” that will be used
to track inter-district permits so that our data
set will contain more information such as
reason for the transfer; how many requests
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have been made for this student etc.

We are looking to develop a process where
inter-district permits are vetted, but currently
do not have the capacity and will need to look
at the possibility of creating a position just for
Inter district permits.

5/8/2020 Update: In Progress, delayed due to
COVID-19 pandemic.

3/10/2020 Staff is currently in the process of
interviewing nearby districts to see what their
process is as it relates to interdistrict permits
requesting to leave their districts. The end
result will be a proposal identifying the pros
and cons for SCUSD to be submitted in the
coming weeks.

15.

Is the district able to maintain
the minimum reserve for
economic uncertainty in the two
subsequent years?

Complete

The district will fall short of its 2019-20 and
2020-21 minimum reserve requirement based
on its revised (October 4, 2018) adopted 2018-
19 budget projections, which show
unrestricted ending fund balances of
(517,491,788.17) in 2019-20 and
(566,494,314.95) in 2020-21.

3/17/2022 Update: As of the 2021-22 Second
Interim Report, the District is projecting an
unrestricted general fund balance of $123.5M
in 2021-22, $134M in 2022-23, and $127.8M
in 2023-34 that provides reserves to meet the
minimum required reserve for economic
uncertainty. Based on the 2021-22 Second
Interim data, the district has addressed the
identified deficiency.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted general fund

balance of $116.6M in 2021-22, $100.2M in
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2022-23 and $77.0M in 2023-24 that provides
reserves to meet the minimum required
reserve for economic uncertainty.

5/1/21 Update: At the March 18, 2021 Board
Meeting, the 20-21 2nd Interim financial
report was approved by the Board with a
qualified certification. The 20-21 Unrestricted
General Fund balance presented is $89.5M for
20-21, $78.3M for 21-22 and $51.9M for 22-
23.

3/1/21 Update: At the December 10, 2020
Board Meeting, the 2020-21 First Interim
Report was approved with a negative
certification. The 2020-21 Unrestricted General
Fund balance presented at First Interim is
$62.5 M for 20-21, $24.3 for 21-22, and ($31.3
M) for 22-23.

11/30/2020 Update: The 2020-21 Revised
Adopted Budget presented at the October 1,
2020 Board Meeting projects that the District
has not resolved the structural deficit in all
three years (2020-2021 thru 2022-2023). The
District is projected to meet the minimum
required reserve in 2020-2021 and 2021-2022
but will not meet the required reserve in 2022-
2023. The District has implemented over S50M
in expense reductions over the past 2 years
but still requires a multi-million solution to
eliminate the deficit and achieve fiscal
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solvency. Please see #16 below.

5/8/2020 Update: At the April 2, 2020 Board
Meeting, the 2019-20 Second Interim Financial
Report was approved with a negative
certification and an update on the FCMAT
matrix was also presented. The unrestricted
general fund balance at the 2019-20 Second
Interim is as follows: *2019-20: $58,556,959
*2020-21: $26,956,247 and *2021-22: -
$2,043,174. The District may not meet the
minimum required 2% reserve in Fiscal Year
2021-22.

3/10/2020 Update: The 2019-20 First Interim
Financial Report and FCMAT Update was
presented at the December 19, 2019 Board
Meeting with a negative certification. The
2019-20 General Fund Balance presented at
First Interim is $59,146,111 for FY 19-20, and
projected at $30,523,941 in FY 2020-21 and
$695,344 in FY 2021-22.

Update The 2019/20 Proposed Budget shows
the District will have their minimum reserve
for the 19/20 and 20/21 fiscal year. However,
if no adjustments are made the 21/22 fiscal
year the district will have a negative reserve.
District is working on a negotiated solution.
Although the District has made significant
budget adjustments in the amount of $50.2M
in ongoing and $12.1M in one-time resulting in
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improving the unrestricted fund balances to
$51.6M in 2019-20 and $23.5M in 2010-21, the
third year 2021-22 remains a challenge
without a $27M solution. The fund balances
for the third year 2021-22 are projected at
($7.5M).

16.

If the district is not able to
maintain the minimum reserve
for economic uncertainty, does
the district’s multiyear financial
projection include a board-
approved plan to restore the
reserve?

Complete

The district does not have a board-approved
plan sufficient to restore the reserve at the
time of this Fiscal Health Risk Analysis.

3/17/2022 Update: As of the 2021-22 Second
Interim Report, the District is projecting an
unrestricted general fund balance of $123.5M
in 2021-22, $134M in 2022-23, and $127.8M
in 2023-34 that provides reserves to meet the
minimum required reserve for economic
uncertainty. Based on the 2021-22 Second
Interim data, the District has addressed the
identified deficiency.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted general fund
balance of $116.6M in 2021-22, $100.2M in
2022-23 and $77.0M in 2023-24 that provides
reserves to meet the minimum required
reserve for economic uncertainty.

3/1/21 Update: The MYP will include ongoing
reductions of $4.5M approved by the Board at
the February 4th, 2021 Board Meeting. Revised
BP 3100 adopted at 3/4/21 Board Meeting.
5/8/2020 Update: The proposed policy BP
3100 was scheduled for further Board review
and discussion in March or April 2020 Board
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meetings but this was delayed due to the
impact of the COVID-19 pandemic on District
operations. BP 3100 will be presented to the
Board at the May 21, 2020 Board Meeting as a
First Reading for further review and discussion.
Update 11/30/2020: A Fiscal Recovery Plan
(FRP) was presented at the November 19, 2020
Board Meeting and included negotiable and
non-negotiable solutions to achieve fiscal
solvency. The FRP will be considered at the
December 10, 2020 Board Meeting for
implementation. Revised drafts of BP 3100 will
be presented at a Board Meeting not later
than January 2021.

3/10/2020 Update: In order to maintain fiscal
solvency, restore stability and address the long
term financial issues, the District presented for
consideration revisions to Board Policy (BP)
3100: Business and Noninstructional
Operations which include the increase of the
general fund expenditure reserve from the
minimum 2% to a 5% reserve level. BP 3100
was presented to the Board at the February 6,
2020 Board Meeting as a First Reading.

Update: The District continues to work on a
negotiated solution. The status remains
unchanged, the District needs a negotiated
solution to address the deficit and achieve
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fiscal solvency.
17. |lIs the district’s projected Complete The district’s unrestricted general fund 3/17/2022 Update: As of the 2021-22 Second

unrestricted fund balance stable
or increasing in the two
subsequent fiscal years?

balance is projected to decrease significantly
in 2019-20 and 2020-21 compared to its 2018-
19 budgeted amount:

* 2018-19: $25,926,177.49
* 2019-20: ($17,491,788.17)
* 2020-21: ($66,494,314.95)

Interim Report, the District is projecting an
unrestricted general fund balance of $123.5M
in 2021-22, $134M in 2022-23, and $127.8M
in 2023-34. Based on the 2021-22 Second
Interim Data, the District’s unrestricted fund
balance is stable and identified deficiency has
been addressed.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District is
projecting an unrestricted general fund
balance of $116.6M in 2021-22, $100.2M in
2022-23 and $77.0M in 2023-24; therefore, it
is decreasing year over year.

5/1/21 Update: As of the 20-21 2nd Interim
financial report the District's unrestricted fund
balance is projected to decline from the 20-21
fiscal year to the two subsequent years as
follows: 2020-21 = $89.5M, 2021-22 = $78.3M,
2022-23 = $51.9M.

11/30/2020 Update: As of 2020-2021 1st
Interim financial report the District’s
unrestricted fund balance is projected to
decline from the 2020-2021 to the two
subsequent fiscal years as follows:

2020-2021 = $62M

2021-2022 = $24M
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2022-2023 = -S31M

3/1/21 Update: Pending 20-21 2nd Interim
final numbers.

5/8/2020 Update: At the April 2, 2020 Board
Meeting, the 2019-20 Second Interim Financial
Report was approved with a negative
certification and an update on the FCMAT
matrix was also presented. The unrestricted
general fund balance is decreasing in the
subsequent fiscal years and at the 2019-20
Second Interim is as follows: *2019-20:
$58,556,959 *2020-21: $26,956,247 and
*2021-22:-52,043,174.

3/10/2020 Update: The 2019-20 First Interim
Financial Report and FCMAT Update was
presented at the December 19, 2019 Board
Meeting with a negative certification. The
unrestricted general fund balance at the 2019-
20 First Interim is as follows: *2019-20:
$59,146,111 *2020-21: $30,523,941 and
*2021-22: 695,344,

Update: While the District has made progress,
the District continues to work on a negotiated
solution. Although the District still needs a
$27M solution to achieve fiscal solvency, the
adjustments implemented in the last year have
improved the unrestricted general fund
balance as follows: * 2018-19: $61,133,835
*2019-20: $51,622,467.60 *2020-21:
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$23,498,932 and *2021-22: (57,478,207).
18. |If the district has unfunded or In Progress |The district’s unrestricted ending fund balance |3/17/2022 Update: The District is continuing

contingent liabilities or one-time
costs, does the unrestricted fund
balance include any assigned or
committed reserves above the
recommended reserve level?

does not include amounts for the following
liabilities:

* Because the district and the SCTA disagree
on the implementation date of a 3.5%
increase included in the December 7, 2017
negotiated agreement,

* There is a potential fiscal impact for 2019-20
and beyond of a 7% increase related to salary
schedule restructuring rather than the 3.5%
stated in the agreement.

* The district’s net contributions to the
irrevocable OPEB trust established to pay
future retiree medical benefits have averaged
31% of the amount that will be needed to
ensure that total OPEB contributions equal the
actuarially- defined contribution. The area of
retirement benefits is a liability that the
district will need to face because the costs are
outpacing contributions.

to review options to fully fund at the
Actuarially Determined Contribution level for
the 2021-22 fiscal year to continue its
progress towards funding the OPEB liability.
12/16/21 Update: On November 2nd, 2021 the
District received an updated actuarial study
that reflects an improvement in the District’s
total OPEB liability. Due to increased
contributions in FY 2021, the District funded
97.6% of its Actuarially Determined
Contribution. The higher funding level allowed
for a change in the actuarial methodology that
contributed to a decrease in total OPEB liability
from $654M as of June 30, 2020 to $415M as
of June 30, 2021, or a 44% decrease. To
continue to maximize progress, the district
plans on fully funding at the Actuarially
Determined Contribution level for the 2021-22
fiscal year.

5/1/21 Update: The District is continuing to
review options and develop a plan to fully fund
at the ADC level which, over a five-year span,
will substantially decrease the Net OPEB
liability.

3/1/21 Update: The District realized excess
savings in its Dental and Vision funds and
applied the savings towards its OPEB
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contribution. The District is continuing to
review options and develop a plan to fully fund
at the ADC level which, over a five-year span,
will substantially decrease the Net OPEB
liability.

3/10/2020 Update: On October 25, 2019 the
District received its updated Other Post
Employment Benefit (OPEB) liability amount in
our latest GASB 75 actuarial report for fiscal
year ended June 30, 2019.

The latest valuation reports the District's Total
OPEB Liability at $599 million, a $181 million
decrease from the prior report of $780 million.
This is a result of lower than projected medical
premium growth and increased interest rates.
While a portion of the change in interest rates
is market-based, being able to maintain the
higher interest (discount) rates is contingent
upon sustained and/or increasing
contributions to the OPEB trust. Failure to do
so would likely result in a reduction to these
rates in the future and revert to a higher Total
OPEB Liability.

The Net OPEB Liability decreased by $199
million from the prior report to $526 million.
The decrease is a result of the continued
funding of the District’s OPEB irrevocable trust
fund in addition to the decreases noted above.
In other words, these continued contributions
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to the OPEB trust help not only in increasing
the trust assets, but also in stabilizing or
improving the discount rate used to calculate
the Total OPEB Liability.

This is a significant improvement, but the
liability will continue to grow without
continued efforts to decrease it.

In Progress: Superintendent to establish
commission to further address the outstanding
liability once a balanced budget is adopted.

19.

Is the percentage of the district’s
general fund unrestricted
budget that is allocated to
salaries and benefits at or under
the statewide average for the
current year?

In Progress

The statewide average for unified school
districts as of 2016-17 (the latest data
available) is 84.63%. At the 2018-19 first
interim, the district is exceeding the statewide
average by 6.37%.

3/17/22 Update: As of the 2021-22 Second
Interim report the District’s Salaries and
Benefits comprised 90% of the Unrestricted
General Fund projected expenditures and
68% of the combined General Fund.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District's Salaries &
Benefits comprised 90% of the Unrestricted
General Fund projected expenditures and 69%
of the combined General Fund.

5/1/21 Update: As of the 20-21 2nd Interim
financial report the District's Salaries &
Benefits comprised 89% of the Unrestricted
General Fund projected expenditures and 75%
of the combined General Fund.

3/1/21 Update: Pending 2020-21 2nd Interim
final numbers.

11/30/2020 Update: As of the Revised
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Adopted Budget for 2020-2021, the District's
Salaries and Benefits comprise approximately
71% of the General Fund and 90% of the
Unrestricted General Fund balance.

5/8/2020 Update: At the 19-20 Second
Interim, the District's Salaries and Benefits was
at 93.7% which does not fall within the
standard percentage of 87.5%-93.5%. The
District does not meet the status and is
exceeding the statewide average by .5%.
3/10/20 Update: The SCTA Retros have been
issued. The first SCTA Retro was paid on
October 11, 2019 and the second SCTA Retro
was paid on November 25, 2019. At the 2019-
20 First Interim, the District's Salaries and
Benefits was at 92.6% which falls within the
standard percentage of 87.5%-93.5%.

In Progress: Once the final calculations are
determined for the second retro payment, this
can then be determined.

20.

Is the percentage of the district’s
general fund unrestricted
budget that is allocated to
salaries and benefits at or below
the statewide average for the
three prior years?

In Progress

The district exceeds the statewide average in
this area for all three prior years, with its
highest percentage in 2015-16 at 6.93% higher
than the state average.

3/17/22 Update: As of the 2021-22 Second
Interim report the District’s Salaries and
Benefits comprised 90% of the Unrestricted
General Fund projected expenditures and
68% of the combined General Fund.

12/16/21 Update: As of the 2021-22 First
Interim financial report the District's Salaries &
Benefits comprised 90% of the Unrestricted
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General Fund projected expenditures and 69%
of the combined General Fund.

5/1/21 Update: As of the 20-21 2nd Interim
financial report the District's Salaries &
Benefits comprised 89% of the Unrestricted
General Fund projected expenditures and 75%
of the combined General Fund.

11/30/2020 Update: As of the Revised
Adopted Budget for 2020-2021, the District's
Salaries and Benefits comprise approximately
71% of the General Fund and 90% of the
Unrestricted General Fund balance.

3/1/21 Update: Pending 2020-21 2nd Interim
final numbers.

5/8/2020 Update: At the 19-20 Second
Interim, the District's Salaries and Benefits was
at 93.7% which does not fall within the
standard percentage of 87.5%-93.5%. The
District does not meet the status and is
exceeding the statewide average by .5%.
3/10/2020 Update: The SCTA Retros have been
issued. The first SCTA Retro was paid on
October 11, 2019 and the second SCTA Retro
was paid on November 25, 2019. At the 2019-
20 First Interim, the District's Salaries and
Benefits was at 92.6% which falls within the
standard percentage of 87.5%-93.5%.

In Progress: Once the final calculations are
determined for the second retro payment, this
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can then be determined.
21. |Isthe district using its restricted |In Progress |The district has seen a 129% increase in its 3/17/2022 Update: Staff continues to work

dollars fully by expending
allocations for restricted
programs within the required
time?

total restricted ending fund balance from
2014-15 to 2017-18. This increase indicates
that the district is not fully expending its
restricted funding allocations. In addition, staff
stated that some federal funds have gone
unspent and have been returned to the
federal government.

with sites and departments to encumber and
spend restricted programs to ensure these
funds are not lost, also when needed the
District will file for extension waivers.
12/16/21 Update: Staff continues to work
with sites and departments to encumber and
spend restricted programs to ensure these
funds are not lost, also when needed the
District will file for extension waivers.

5/1/21 Update: Staff is working with sites and
departments to encumber and spend SIG, CSI
and carryover Title funded programs to ensure
these funds are not lost, also when needed the
District will file for extension waivers.

Update: For the 2019-20 budget, most of the
title type current year allocations for the year
have been programmed for the upcoming
year. This includes Title | and Title Il. Some Title
[l funds still need to be programmed and team
members are working on this matter. Title IV
first year allocations have been programmed.
Title IV second year has not been allocated at
this time. While Title | funds have been
allocated, the multi-year conservatively
assumes $1.5 million in Title | funds will not be
spent by June 30 and utilized in 2020-21. Medi-
Cal has a $1.4 million carryover that needs to
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be programmed. SIG carryover of $4 million
will be spent over 2019-20 and 2020-21. These
funds require discussions with the consortium
as to the best option on spending carryover
funds. Staff will monitor projected restricted
carryover, so that plans can be developed to
utilize these one-time carryover funds
appropriately.

22.

Are the district’s financial
system’s access and
authorization controls reviewed
and updated upon employment
actions (i.e. resignations,
terminations, promotions or
demotions) and at least
annually?

In Progress

The district does not regularly update
authorization controls, and discrepancies
based on changes in positions are often found
many months later. The district relies on a
digital change form that requires manual
signatures, which slows the process or results
in lost forms. The district should move to a
digital form process to increase efficiency.

Yes. HR annually conducts a review of
personnel transactions

to ensure accurate staffing.

The Information Technology Department is in
the process of implementing a computer
system (UMRA) to perform this task
electronically.

3/17/22 - The District is about to implement
a process in Escape that will allow for
automatic and timed employment status
changes when folks are hired and when they
are separated. This change should allow a
clear delineation of the automated network
access process through UMRA, allowing for
automatic network access/denial for those
whose status changes. The Palo Alto firewall
installation continues to move forward with a
mid-April go live.

12/16/21 Update: The district completed a
network security audit in June, 2021, that
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included a review of the Escape servers. We
are currently using lllumio software on the
Escape servers to monitor how the servers are
accessed and by whom. Once the review is
complete, Escape servers will be locked down
to restrict access. The district is moving Infinite
Campus, the Student Information System, to
the cloud over the Winter break to increase
security. The recent move from an on-
premises Exchange email server to the cloud-
based 0365 is also part of the security move to
mitigate phishing attempts and data loss. A
new Palo Alto 5260 firewall, with threat
prevention and zero-day attack virus
detection, has been approved with matching E-
Rate funds, ordered the first week of
November. We are still working on cleaning
up data in our Escape system to allow for
UMRA account creation to take place. We are
meeting this month to make refinements to
our script and process to bring this about
quicker. We are also working with a newly
hired Escape contractor/developer to
automate our onboarding and separation
processes. This will improve our data quality.
9/16/21 Update: We continue to work on data
clean up so that we can turn on UMRA for the
creation of accounts. UMRA is being used to
disable staff accounts as soon as their
employment status shows that they should no
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longer have access. We should be ready for
full deployment by the end of the year.

5/1/21 Update: Progress has been made on
the data clean up and we are seeing positive
test results in our test data pulls. We will have
this done very soon. We have also seen a
significant switch in changes in the initial data
entry causing fewer data issues. HR has made
changes in the way data is entered and made it
operational.

2/11/21 to manage the deactivation of active
directory accounts. Creation of accounts has
been put on pause while data issues are
addressed within the system of record, Escape.
3/1/21 Update: UMRA was enabled on
11/30/2020 Update: The first phase of the
rollout will be implemented by mid-January.
Phase 1 — Active Directory: email account
creation/deactivation. Subsequent phases
would use UMRA to create user accounts for
primary programs like Escape, Infinite Campus.
3/11/2020 Update: The implementation will
continue after the new Chief Information
Officer is hired.

23.

Does the district ensure that
duties in the following areas are
segregated, and that they are

In Progress

Although the accounts payable process
appears properly supervised and monitored,
the printing of the warrants is completed in

3/17/2022 Update: The AP warrant process
includes several layers of review and approval
which provide a sufficient segregation of
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supervised and monitored? e
Accounts payable (AP)

the business department rather than in

a separate department, such as technology,
which would improve segregation of duties.
One department should input the information
and a different department should print
warrants

duties.

5/1/21 Update: The AP warrant process
includes each AP team member inputting data.
Once input, the data is then reviewed and
cross-checked by a different AP team member.
Once the review is complete, the AP batch is
forwarded to the Lead AP for audit. Upon audit
completion the AP batch is reviewed and
approved by the Director of Accounting. The
AP Batch is then printed by the Lead AP for
distribution. With the multi-levels of review
and audit in place for each AP batch, the
district has ensured that duties are sufficiently
segregated, supervised and monitored.

3/1/21 Update: IDT meetings ongoing, no
process change at this time.

11/30/2020 Update: Interdepartmental Team
(IDT) meetings established between Human
Resources, Business Services, Technology, and
Continuous Improvement Departments. The
first meeting took place on November 4, 2020.
The next meeting is scheduled for November
18, 2020, meetings will be held every other
week.

Update: Staff to review technology, and
conduct Cabinet to Cabinet discussion on
implementation. No target date has been set.
The status remains unchanged. The Business
Office and Technology will continue reviewing
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options for addressing the segregation of
duties. However, due to the reductions in
personnel, appropriately adhering to
segregation of duties will be a challenge.

24,

Does the district ensure that
duties in the following areas are
segregated, and that they are
supervised and monitored? e
Payroll

In Progress

The payroll process appears properly
supervised and monitored; however, the
business department prints the warrants
rather than having a separate department,
such as technology, do so to ensure separation
of duties. One department should input the
information and a different department
should print warrants.

3/17/22 Update: The District has moved to an
online paystub portal for employees that has
eliminated a significant portion of the printing
and mailing of District payroll warrants. No
process change has occurred for the
remaining warrants that are printed at this
time.

12/16/21 Update: The District has moved to
an online paystub portal for employees that
has eliminated a significant portion of the
printing and mailing of District payroll
warrants. No process change has occurred for
the remaining warrants that are printed at this
time.

5/1/21 Update: The payroll process begins
with a fiscal technician inputting payroll data
and submitting to their Payroll Lead to review
and initial the reports. The initial report is then
provided to the payroll Supervisor for an
additional layer of review and final approval.
Once approved, the payroll is locked within the
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financial system. To finish the process, a
separate fiscal technician and Payroll Lead
review the check batch and reconciles the
check numbers to the payroll. With the multi-
levels of review and approval in place, the
payroll department ensures the process is
segregated, supervised and monitored.
3/1/21 Update: IDT meetings ongoing, no
process change at this time.

11/30/2020 Update: Interdepartmental Team
(IDT) meetings established between Human
Resources, Business Services, Technology, and
Continuous Improvement Departments. The
first meeting took place on November 4, 2020.
The next meeting is scheduled for November
18, 2020, meetings will be held every other
week.

Update: Staff to review technology, and
conduct Cabinet to Cabinet discussion on
implementation. No target date has been set.
The status remains unchanged. The Business
Office and Technology will continue reviewing
options for addressing the segregation of
duties. However, due to the reductions in
personnel, appropriately adhering to
segregation of duties will be a challenge.

25.

Is training on financial
management and budget

Complete

There has been little or no budget and fiscal
training for site and department

12/16/21 Update: Trainings continue to be
offered upon request or when new employees
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offered to site and department administrators who are responsible for budget |start working for sites and departments.
administrators who are management. Training is done informally and |5/1/21 Update: Currently, trainings are
responsible for budget as needed or requested rather than on a provided upon request.
management? regular schedule. 3/1/21 Update: Currently, trainings are
provided upon request.
The amount of expertise, access to and Update: The District's Business Office
knowledge of the financial system vary by site |scheduled a budget/fiscal training on January
and department. 8th, 2020 from 8:30 to 9:30am for all site
administrators at the Priority Initiative Meeting
(Principal's Meeting). This session covered the
following 3 topics: 1. how to access and
understand a site budget 2. how to check on
the status of a submitted requisition 3. the
workflow for contracts and travel requisitions
from creating a requisition to approval. The
District's Business Office intends to provide
regular budget/fiscal sessions at the Priority
Initiative Meetings. Escape training offered
monthly to all staff.
26. |Does the governing board adopt |[Complete Although board policies and administrative 3/1/21 Update: Updated Bylaw Exhibit

and revise policies and
administrative regulations
annually?

regulations are brought to the board
sporadically for revision and/or adoption,
there was no evidence of an intent to review
the information annually or to ensure that it is
a priority to communicate the permissions,
limitations and standards of the board.

regarding process for approving and
disseminating/communicating regarding
updated policies and regulations.
Memorandum regarding such circulated to
staff — regarding the need for departments to
follow this procedure, as well as periodically
review their department related policies and
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regulations and work with the Legal Services
Department to update existing or adopt new
policies.

Finally, the above is evidenced by the recent
adoption of two polices and companion
regulation, and the dissemination of each to
staff (BP Lactation Accommodation; BP/AR
Homeless Students). Revised BP 3100 adopted
at 3/4/21 Board Meeting.

11/30/2020 Update: The District plans to
periodically bring forward a package of policies
and regulations that should be adopted or
revised. The next package of new/revised
policies is planned for bringing forward to the
Board early in the new year.

Concerning the need to communicate out
new/revised - See red-line Exhibit attached.
This could be easily implemented by Cabinet
promptly and without requiring Board
Approval. The District has updated and
formalized its process to disseminate and
communicate new or revised policies and
administrative regulations. The process also
includes providing any training required as a
result of a new or revised policy or regulation.
See attached revised Exhibit Form.

5/8/2020 Update: The proposed policy BP
3100 was scheduled for further Board review
and discussion in March or April 2020 Board
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meetings but this was delayed due to the
impact of the COVID-19 pandemic on District
operations. BP 3100 will be presented to the
Board at the May 21, 2020 Board Meeting as a
First Reading for further review and discussion.
3/10/2020 Update: In order to maintain fiscal
solvency, restore stability and address the long
term financial issues, the District presented for
consideration revisions to Board Policy (BP)
3100: Business and Noninstructional
Operations which include: 1. The increase of
the general fund expenditure reserve from the
minimum 2% to a 5% reserve level. 2. One-
Time funding should be used for one-time
expenditures and shall only be used for an on-
going expenditure as a last resort. As part of
the approval of the annual budget, the Board
shall consider any proposed use of One-Time
funding and shall take separate action to
approve such uses. BP 3100 was presented to
the Board at the February 6, 2020 Board
Meeting as a First Reading.

Update: Staff, in conjunction with the Board
Policy Committee, has begun developing
structures to ensure new and current BPs/ARs
are systematically reviewed, revised, and
readopted as needed.
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27.

Are newly adopted or revised
policies and administrative
regulations communicated to
staff and implemented?

Complete

When it brings policies to the board for
revision or adoption, the district has no
process for communicating the information to
staff or implementing the policies in detail. A
communication is sent to staff after each
board meeting that summarizes the meeting,
but for staff to fully understand changes in
board policy and administrative regulations,
further detail and instructions are needed.

3/1/21 Update: Updated Bylaw Exhibit
regarding process for approving and
disseminating/communicating regarding
updated policies and regulations.
Memorandum regarding such circulated to
staff — regarding the need for departments to
follow this procedure, as well as periodically
review their department related policies and
regulations and work with the Legal Services
Department to update existing or adopt new
policies.

Finally, the above is evidenced by the recent
adoption of two polices and companion
regulation, and the dissemination of each to
staff (BP Lactation Accommodation; BP/AR
Homeless Students). Revised BP 3100 adopted
at 3/4/21 Board Meeting.

11/30/2020 Update: The District plans to
periodically bring forward a package of policies
and regulations that should be adopted or
revised. The next package of new/revised
policies is planned for bringing forward to the
Board early in the new year.

Concerning the need to communicate out
new/revised - See red-line Exhibit attached.
This could be easily implemented by Cabinet
promptly and without requiring Board
Approval. The District has updated and
formalized its process to disseminate and
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communicate new or revised policies and
administrative regulations. The process also
includes providing any training required as a
result of a new or revised policy or regulation.
See attached revised Exhibit Form.

5/8/2020 Update: At the upcoming board
meeting in June, the District will adopt a new
process for implementing new or revised
policies on a regular and ongoing basis. The
process will include steps for dissemination to
the impacted staff, departments, and schools
through appropriate memorandum, meetings,
or trainings.

3/11/2020 Update: Staff is finalizing guidance
regarding the process for adopting and
implementing new or revised policies on a
regular basis. Following cabinet and Board
approval, the process will include steps for
dissemination to the impacted staff,
departments, and schools through appropriate
memorandum, meetings, or trainings.
Update: Staff will develop a structure to
ensure adoptions and revisions to policies and
administrative regulations are communicated
to staff once a system is in place to ensure
BPs/ARs are reviewed, revised, and adopted
on a regular basis.
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28.

Does the district have board-
adopted staffing ratios for
certificated, classified and
administrative positions?

Complete

Staffing ratios, where documented, appear to
be a result of terms in the collective
bargaining agreement rather than board-
adopted.

12/16/21 Update: The staffing ratios were
part of the 2021-22 Adopted Budget board
item and this was approved at the June 24,
2021 Board Meeting. The District continues to
include staffing ratios within the public hearing
and subsequent adoption of the budget for
each fiscal year.

9/16/21 Update: The staffing ratios were part
of the 2021-22 Adopted Budget board item
and this was approved at the June 24, 2021
Board Meeting.

5/1/21 Update: The staffing ratios for fiscal
year 2021-22 were completed in preparation
for Budget Development meetings conducted
in January and February 2021. The staffing
ratios will be approved in June 2021 when the
Budget for 2021-22 is approved.

5/8/2020 Update: The staffing ratios for fiscal
year 2020-21 were completed in preparation
for One Stop staffing in January 2020 which is
part of the budget development process. The
staffing ratios will be approved in June 2020
when the Budget for 2020-21 is approved.
Update: The District presented staffing ratios
to the Board in May. These staffing ratios were
used in the development of the 2019-20
budget. Further refinements for future years
will be presented to the Board. Target
10/30/2019. Update 11/19/19: In Progress:

Page 52 of 77




No.

FCMAT Finding

Status

District Response

Progress

Board-adopted staffing ratios for certificated,
classified, and administrative positions are
being updated and additionally defined.

29.

Does the district use its facilities
fully in accordance with the
Office of Public School
Construction’s loading
standards?

Complete

Although the district has a 24-to-1 student-to-
staff ratio for K-3, and follows the class size
standards in its collective bargaining
agreement with SCTA for the other grade
levels, its facilities department estimates that
the district has approximately 20% more
capacity than needed for its current student
enrollment. The district closed six schools in
the last seven years and reopened one.

12/16/21 Update: The Board approved the
Facilities Master Plan on October 21, 2021.
9/16/21 Update: The FMP was completed
August 2021, Board Approval expected in the
Fall 2021.

5/1/21 Update: Completion date is Summer
2021.

3/1/21 Update: New completion date is
Summer 2021.

11/30/2020 Update: New completion date is
Spring 2021.

5/8/2020 Update: The assessments were
delayed due to the closure of schools. Staff has
been in communication with DLR to discuss
progress with completion of the assessments
and developing a revised timeline.

Update: A contract for Facilities Master
Planning services was Board approved on June
20, 2019 and will incorporate an analysis of
District capacity. The contract was awarded to
DLR Group, commenced on July 1, 2019 and
will be completed Spring of 2020.

30.

Does the district have an up-to-
date long-range facilities master

Complete

The district’s facilities master plan was
prepared by MTD Architecture in 2012 and has

12/16/21 Update: The Board approved the
Facilities Master Plan on October 21, 2021.
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plan?

not been updated since.

9/16/21 Update: The FMP was completed
August 2021, Board Approval expected in the
Fall 2021.

5/1/21 Update: Completion date is Summer
2021.

3/1/21 Update: New completion date is
Summer 2021.

Update: The current facilities master plan was
prepared by MTD Architecture in 2012. An RFQ
was submitted. A contract for the
development of a new Facilities Master Plan
(FMP) was Board approved on June 20, 2019
and will incorporate an analysis of District
capacity. The contract was awarded to DLR
Group, commenced on July 1, 2019 and will be
completed Spring of 2020.

11/30/2020 Update: New completion date is
Spring 2021.

5/8/2020 Update: The facility assessments are
approximately 80% complete and will progress
with a revised timeline. The completion of the
assessments has been delayed due to the
school closures.

31.

Does the district account
correctly for all costs related to
special education (e.g.,
transportation, indirect costs,
service providers)?

Complete

Not all appropriate costs related to special
education are charged to the program,
including legal fees and the full allowable
indirect costs.

Update: Program analysis was conducted and

completed by SCOE Expert.

11/30/2020 Update: Staff have confirmed that
appropriate costs related to special education

are charged to the program including indirect

costs.
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32.

Is the district’s contribution rate
to special education at or below
the statewide average
contribution rate?

In Progress

The district’s 2018-19 budget plan indicates
that its general fund contribution to special
education will be $73,590,731 and that its
total special education expenditures will be
$107,398,026, which means that its
contribution will equal 68.52% of total
expenditures for the program. The statewide
average contribution rate is 64.5% as of 2016-
17.

3/17/22 Update: The Special Education
department has worked with the Business
department to monitor and accurately report
on the Special Education budget. Aside from
hiring for a Budget Analyst, the department
has also hired a fund specialist to support
greater capacity and expertise to the day-to-
day operations of the Special Education
budget. The team of Special Education and
Business Services continues to meet and
collaborate on a regular basis. Part of this
partnership included the review and
development of the SCUSD SELPA Local Plan
which showed the local contribution rate to
be 64.39% which is slightly under the
statewide average referenced above.

Over the past couple of months, the focus of
the partnership has been on budget
development for the 2022-2023 school year.
12/16/21 Update: The Special Education
department is working closely with the
Business Department to ensure accurate
reporting of the Special Education budget.
With the support of the Business Department,
we have secured a Budget Analyst position
dedicated to the Special Education department
and are working on building even greater
capacity in ensuring fiscally responsible
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decisions and reporting. The team has also
collaborated to implement monthly and
quarterly check-ins to review the special
education budget throughout the year.
3/1/21 Update: Special Education Department
completed an analysis of the historical MOE
Data. The data highlights that Sacramento City
Unified has consistently been below the
statewide average, which is in the range of
65%. This was a result of a miscalculation of
the local contribution and total expenditures
as noted in the 1.2 grid provided. Sacramento
City Unified MOE 2017-18 2018-19 2019-20
Federal 10,046,238 10,317,456 10,296,631
State 41,487,253 46,582,841 47,634,332

Local 12,115,380 11,274,010 10,015,491

Local Contribution 64,868,198 70,705,641
69,911,735

Total SpEd Expenditures 128,517,069
138,879,948 137,858,189 Local Contribution as
% of Total Expenditures 50% 51% 51%
Funding Source as % of Total Expenditures
Federal % 8% 7% 7%

State % 32% 34% 35%

Local % 900% 8% 7%

Local Contribution as % of Total 50% 51% 51%
Total SpEd Expenditures 100% 100% 100%
3/10/2020 Update: The 2019-20 First Interim
indicates $82,559,549 of General Fund
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contribution towards the Special Education
restricted program. This is a percentage
increase in contribution of 12%. At the January
19, 2020 Board Meeting, staff shared the work
underway with special education programs
and services and the implementation of the
multi-tiered system of support (MTSS).
11/30/2020 Update: Program analysis was
conducted by SCOE experts, and draft findings
submitted to SCOE in 2019. The Special
Education department has recently undergone
a reorg. There are no additional changes at this
time.

Update: Program analysis was conducted and
completed by SCOE Expert. Will be reviewed
and shared by 4/30/19. 6/5/19 Update: Final
report has not been received from SCOE
Expert.

33.

Is the district’s rate of
identification of students as
eligible for special education
comparable with countywide
and statewide average rates?

In Progress

The district has an identification rate of 14.5%,
while the statewide average identification rate
is 11.5% and the countywide identification
rate is 12.3%.

3/17/22 Update: The District’s current rate of
identification continues to be 16.5% and
continues to be an area of focus through the
District’s Significant Disproportionality Plan
and initiative of MTSS. The department is also
working with the Academic Office in ways it
can better systematize and communicate pre-
referral processes and interventions across
the District.

12/16/21 Update: The District’s current rate of
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identification is 16.5%. This is an area of focus
through the District’s Significant
Disproportionality Plan and initiative of MTSS.
Update: Program analysis was conducted and
completed by SCOE Expert.

3/1/21 Update: The Fall 1 reporting window
highlights that the District’s current rate of
identification of students as eligible for special
education is 16.3%.

11/30/2020 Update: Program analysis was
conducted by SCOE expert, and draft findings
submitted to SCOE in 2019. The Special
Education department has recently undergone
a reorg. There are no additional changes at this
time.

34.

Does the district analyze and
plan for the costs of due process
hearings?

In Progress

The district analyzes the incidence and cost of
due process hearings. Employees interviewed
stated that the current budgeted amount for
due process hearings is insufficient and that
the district would be increasing the shortfall
during the next budget cycle. The average cost
of a due process settlement has doubled in
the last five years.

3/17/22 Update: The Special education
department has now begun implementing the
comprehensive system for tracking special
education conflicts. Additionally, our
Alternative Dispute Resolution (ADR) efforts
are taking off with more families participating
in lower level conflict resolution practices.
Additionally, the department has provided
ADR training to other members of the
Academic Office as a way to build greater
capacity across the system.

12/16/21 Update: The Special Education
Department has collaborated with its legal

Page 58 of 77




No.

FCMAT Finding

Status

District Response

Progress

partners to develop a comprehensive system
of tracking for special education conflicts. This
includes settlement tracking, comprehensive
invoice reviews, quarterly check-ins with
department administrators to review what has
been/ has not been used. Additionally, the
department is focusing on building up and
implementing Alternative Dispute Resolution
strategies and processes to support resolving
conflicts at a lower level prior to due process
filings.

3/1/21 Update: The Special Education
Department has designed an online tracking
system for evaluating costs and management
of current legal matters, including due process
and settlement agreement management. The
Department is in the process of collaborating
with other departments, legal and fiscal to
populate the system.

11/30/2020 Update: Program analysis was
conducted by SCOE expert, and draft findings
submitted to SCOE in 2019. The Special
Education department has recently undergone
a reorg. There are no additional changes at this
time.

Update: Program analysis was conducted and
completed by SCOE Expert.

35.

Has the district corrected all
audit findings?

Complete

The district has only partially implemented the
findings related to student body funds and

5/12/2020 Update: The District did not have
any student body funds or attendance audit
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student attendance from the 2015, 2016 and |findings in the 2018-19 audit report. The

2017 audits. Student body findings identified |student body funds and attendance findings

in the 2015 audit have been reported as included from the 2015, 2016, and 2017 audit

partially implemented through the 2017 audit; [reports were updated in the 2018-19 audit

student attendance findings, identified in report as implemented.

2016, have not been implemented as of the Update: The District has partially implemented

2017 audit. corrective actions for the student body fund
findings identified beginning with the 2015
audit and the student attendance findings
identified beginning with the 2016 audit.
Findings have occurred each fiscal year since
there is a rotation of school sites audited each
fiscal year as well as turnover in site staff.
Training is provided directly to school sites
with findings. Also, ongoing trainings to all
sites are provided throughout the fiscal year at
both school sites and the district office to
assist staff.

36. |Isthe superintendent’s Complete FCMAT was not able to obtain evidence that |The current superintendent has been provided

evaluation performed according
to the terms of the contract

the superintendent has received any
evaluations since he was hired. His contract
states:

The Board shall evaluate the Superintendent
in writing each year of this agreement. The
evaluation shall be based on this agreement,
the duties of the position, the 2016-2021

with evaluations as outlined in his contract.
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Strategic Plan, policy goals for the District, and
other goals and objectives through a
collaborative process with the
Superintendent. The Superintendent and a
committee of the Board will develop the
evaluation instrument upon which the
superintendent shall be evaluated. The Board
shall approve the evaluation instrument and
metrics by which to evaluate the
Superintendent. The annual evaluation shall
be completed based on a timeline determined
by the Board.

Subsequent to fieldwork, FCMAT was notified
that the superintendent’s initial evaluation
was to be voted on by the governing board on
December 6, 2018.

37.

Does the district include facility
needs when adopting a budget?

Complete

The district discusses districtwide facility
needs whenever it sells general obligation
bonds, which occurs approximately every two
years; this does not occur on the same cycle as
budget adoption.

The district discusses districtwide facility needs
whenever it sells general obligation bonds,
which occurs approximately every two years;
this does not occur on the same cycle as
budget adoption, but the district does allocate
3 percent of general fund expenditures to the
Routine Repair and Maintenance account to
address facility maintenance needs.
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38. |Is the district using the same Complete The county office of education uses SCOE staff were trained by District staff on
financial system as its county Quintessential Control Center (QCC) (part of |accessing data, data entry, and how to run
office of education? the Quintessential School Systems financial reports. SCOE is currently working in ESCAPE
system) and the district uses Escape. for our District.
39. |If the district is using a separate |Complete There is no automated interface between the |SCOE is currently working in Escape for District
financial system from its county two systems. When the district processes oversight and data entry.
office of education and is not payroll and accounts payable warrants,
fiscally independent, is there an information related to these transactions is
automated interface with the uploaded to the county via a file transfer
financial system used by the protocol (FTP). This process is started
county office of education? manually once payroll and accounts payable
warrant processing is complete. No other
electronic interface exists between the two
systems.
40. |If the district is using a separate |Complete The county office of education has not been |SCOE now has access to and training in Escape

financial system from its county
office of education, has the
district provided the county
office with direct access so the
county office can provide
oversight, review and
assistance?

able to access the district’s Escape system
online, but conversations continue between
the two agencies about how this will be
accomplished. The software needed to access
the Escape system has been installed on some
systems at the county office, but there has
been no training. The county office has had to
create a second set of books for the district in
its QCC system so it can attempt to monitor
financial transactions and balances at the

and is working in the system. SCOE and District
staff are developing the process of reconciling
in Escape.
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major object level. This requires much manual
entry by county office staff since the district
sends the county office only limited data
related to warrant processing.

41.

Does the district account for all
positions and costs?

Complete

The district must improve its position control
process. The district currently uses the same
position control number for multiple positions,
and for full-time equivalent (FTE) positions
that have the same title, instead of creating a
unique position control number for each
board-approved position or FTE. The district’s
current practice leads to lack of clarity about
which positions are being filled and about the
site to which each belongs, because the same
position number can exist at multiple sites if
the same title is assigned. The district needs to
use a unique identifier, or position control
number, for each board-authorized position.

Another area to improve on in the position
control process involves the ramifications of
the one-stop process, because confusion often
arises when employees are transferred
between sites and departments without a
paperwork trail since the information was
input directly into the system and the typical
forms are not used during one-stop meetings.
In addition, as employee transfers and

Update 7/22/19: Position Control conversion
completed. Although the Position Control (PC)
conversion has been completed, the District is
continuing to implement additional PC
features and provide staff training on these
features. Recent progress includes using
Escape to analyze the changes in FTE from a
past reporting period to the current reporting
period; this was implemented November 15,
2019 with the assistance of the SCOE fiscal
advisor. The next Escape tool to be
implemented is budgeting for vacancies. The
SCOE fiscal advisor introduced this feature to
District staff on November 15, 2019 and the
plan is to have this implemented for use by
2nd Interim. Escape's budgeting for vacancies
feature will improve the accuracy and
efficiency.

Update: Staff has negotiated with Escape to
receive no-cost support to expedite
implementation of the position control
changes recommended by FCMAT. To be
completed by 7/1/2019. 6/12/19 Update:
Interdepartmental project team has concluded
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changes are discussed and made later in the |extensive testing of the technical solution and
year, position control system information obtained approval from the Executive Cabinet
about which positions are open and about to proceed with implementation in the
employees’ work locations is often found to  |production environment. Roll-out of new
be inaccurate. Because paperwork is not position control system planned for the week
generated during one-stop meetings, it is of June 17, 2019.
often more difficult to determine the history
and details of past decisions.
42. |Does the district use a budget Complete Although the district uses a one-stop method |Monthly reviews are conducted of the
development method other than]/Ongoing for budget development rather than a rollover |District's Revenues and Expenditures.
a rollover budget, and if so, does budget, it appears that the primary driving 3/23/2020 Update: The District will be utilizing
that method include tasks such force behind this method is to develop a list of |budget models in Escape for budget
as review of prior year estimated employees who will receive a preliminary development. Budget staff will analyze the
actuals by major object code and layoff notice on March 15 rather than to truly |budget and compare it to prior year estimated
removal of one-time revenues develop a reliable budget. The budget actuals by major object. One time revenue and
and expenses? (part 1) development process needs to be further expenses will be removed during this process.
refined so that all revenues and expenditures
are reviewed and adjusted, not only those
budgets with larger staffing allocations. A
comprehensive budget development process
is needed for the entire budget to ensure all
revenues and expenditures are understood
and used according to the district’s goals and
objectives.
43. |Does the district use a budget Complete The district uses its one-stop method in Ongoing: Personnel Requisitions are now

development method other than
a rollover budget, and if so, does
that method include tasks such

January and February. During that time, site
administrators and department managers are
scheduled to meet in a district office

required for all changes, signed off by the
Business Office and submitted to H.R. for
processing.
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as review of prior year estimated
actuals by major object code and
removal of one-time revenues
and expenses? (part 2)

conference room on days set aside for that
specific site or department. The site
administrators and department managers are
provided a funding estimate from the business
department, then work collaboratively with
the business and human resources staff (using
updated staffing costs) to determine staffing
and other expenditure levels for the upcoming
budget year. All information is input into the
financial system during the meeting, and
because appropriate approval authorities are
physically in the conference room, approvals
are obtained and actual staffing is determined
for the next fiscal year. This is a more
expedited process than the typical routing of
position change forms between departments
to obtain various approvals, and it ensures
that staffing decisions, and thus layoff notices
for the next school year, are determined by
the March 15 deadline.

The above process is efficient for meeting the
March 15 deadline. However, not all budgets
are assessed using this method. As additional
staffing decisions are made during other one-
stop meetings, or even after budget
development ends, confusion can arise when
employees are transferred between sites and
departments without a paperwork trail since
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the information was input directly into the
system and the typical forms are not used at
the one-stop meetings.

44. |Has the district’s budget been Complete Although the district’s budgets were approved |Fiscal Recovery Plan submitted with Second
approved unconditionally by its by the county office in 2016-17 and 2017-18, [Interim and presented at the March 21 Board
county office of education in the the district’s 2018-19 adopted budget was not |Meeting. SCOE Vetted.
current and two prior fiscal approved. The district submitted a revised
years? budget dated October 4, 2018, which the

county office disapproved on October 11,
2018.
45. |Are clear processes and policies |Complete No evidence was provided that the LCAP and |7/23/19 Update:

in place to ensure that the
district’s Local Control and
Accountability Plan (LCAP) and
budget are aligned with one
another? (part 1)

the budget are aligned with one another.
Information obtained during interviews
indicates that the business department has
not been engaged in the LCAP process in the
past, although the current administration
plans to work with teams to integrate the
work more closely.

1. The budget office and LCAP staff worked
closely in developing the public hearing and
board adoption documents for both the June
6th and June 20th board meetings. There was
an intentional effort to make sure numbers
tied in both the LCAP and budget
presentations.

2. A cross department group of staff from State
and Federal, LCAP, school leadership and fiscal
met June 27-28 to debrief and identify lessons
learned in the LCAP, Budget, SPSA and
continuous improvement process integration
effort. The goal is to apply these learnings for
the 2020-2021 budget, LCAP and SPSA
processes with a focus on continuous
improvement.
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6/5/19 Update:

1. LCAP/Budget staff schedule quarterly
meetings to review milestones and project
goals. (Dates: 9/24/18, 12/19/18, 4/5/19,
4/16/19)

2. School site budgets are now aligned to the
LCAP goals and state priorities in the California
School Dashboard as part of the One-Stop
Staffing process.

46.

Does the district develop and
use written budget assumptions
and projections that are
reasonable, are aligned with the
Common Message or county
office of education instructions,
and have been clearly
articulated?

Complete

Guidance provided in the May Revision
Common Message stated that districts were
“not to balance their budgets based on one-
time revenues.” The narrative included with
the district’s 2018-19 budget presented to its
governing board on June 21, 2018 states that
the district is using “$13.2 million of one-time
funds to meet the increase of labor contract
negotiations.” The district cited and used
appropriate assumptions related to
percentages and amounts per unit of average
daily attendance (ADA); however, the district
did not follow the guidance included in the
Common Message, the governor’s statement
about one-time funds, or other industry-
standard guidance, which expressly state not

to budget one-time funding for ongoing costs.

3/1/21: Revised BP 3100 adopted at 3/4/21
Board Meeting.

Update 11/30/2020: BP 3100 was presented at
the June 18, 2020 and June 25, 2020 Board
Meeting as a Second Reading. Revised drafts
will be presented at a Board Meeting not later
than January 2021.

3/10/2020 Update: In order to maintain fiscal
solvency, restore stability and address the long
term financial issues, the District presented for
consideration revisions to Board Policy (BP)
3100: Business and Noninstructional
Operations which include: 1. The increase of
the general fund expenditure reserve from the
minimum 2% to a 5% reserve level. 2. One-
Time funding should be used for one-time
expenditures and shall only be used for an on-
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That one-time funding was an estimated $344 |going expenditure as a last resort. As part of
per ADA at that time. The approved state the approval of the annual budget, the Board
budget enacted subsequent to the May shall consider any proposed use of One-Time
Revision decreased the one-time per-ADA funding and shall take separate action to
funding amount from an estimated $344 per |approve such uses. BP 3100 was presented to
ADA to $185 per ADA, which created an the Board at the February 6, 2020 Board
approximately $7.4 million deficit in the Meeting as a First Reading. 5/8/2020 Update:
district’s 2018-19 budget due to the district’'s |The proposed policy BP 3100 was scheduled
action to fully commit the one-time funds to  |for further Board review and discus