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Putting Sacramento City Unified School District
Sacramento 10 Jlng BOARD OF EDUCATION

city unified | Children

School District| '] 'St SPECIAL MEETI NG

Board of Education Members Friday, December 11, 2015
Darrel Woo, President (Trustee Area 6) : 5.60 p.m

Christina Pritchett, Vice President (Trustee Area 3)
Jay Hansen, Second Vice President (Trustee Area 1)

Ellen Cochrane (Trustee Area 2) Serna Center
Gustavo Ad”oyo (IFUStee Area 4)) Community Conference Rooms
Diana Rodriguez (Trustee Area 5 th

Jessie Ryan (Trustee Area 7) 5735 47" Avenue
Elizabeth Barry, Student Board Member Sacramento, CA 95824

AGENDA

2015/16-12

1.0 OPEN SESSION/CALL TO ORDER /ROLL CALL

2.0 BOARD WORKSHOP/STRATEGIC PLAN AND OTHER INITIATIVES

2.1  Strategic Plan Review (Dr. Al Rogers) Information
120 minute discussion

3.0 ADJOURNMENT
NOTE: The Sacramento City Unified School District encourages those with disabilities to participate fully
in the public meeting process. If you need a disability-related modification or accommodation, including
auxiliary aids or services, to participate in the public meeting, please contact the Board of Education Office
at (916) 643-9314 at least 24 hours before the scheduled Board of Education meeting so that we may make
every reasonable effort to accommodate you. [Government Code § 54953.2; Americans with Disabilities
Act of 1990, § 202 (42 U.S.C. 812132)] Any public records distributed to the Board of Education less than
24 hours in advance of the meeting and relating to an open session item are available for public inspection
at 5735 47™ Avenue at the Front Desk Counter and on the District’s website at www.scusd.edu
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School District

Agenda Item 2.1

Meeting Date: December 11, 2015

Subject: Strategic Plan Review

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

O

Division: Strategy and Innovation Office

Recommendation: None

Background/Rationale: The school district is in the process of developing a new
strategic plan. Board Members are needed to clarify key elements including but not
limited to Mission, Vision, Goals, Key Values, categories of work, and high priority
deliverables. This meeting provides a formal venue for them to do so.

Financial Considerations: None

LCAP Goal(s): College and Career Ready Students; Safe, Clean and Healthy Schools;
Family and Community Engagement

Documents Attached:
None

Estimated Time of Presentation: 2 hours

Submitted by: Dr. Al Rogers, Chief Strategy Officer
Cathy Morrison, Coordinator, LCAP

Approved by: José Banda, Superintendent
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