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Local Control & Accountability Plan

5.1 Local Control and Accountability
Plan (LCAP) Update

Community Advisory Committee (CAC) Meeting
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The LCAP is a three-year plan that describes the goals,
actions, services, and expenditures to support positive
student outcomes that address state and local priorities. The
LCAP provides an opportunity for local educational agencies
(LEAS) to share their stories of how, what, and why programs
and services are selected to meet their local needs.

(From California Department of Education (CDE) LCAP web page)



https://www.cde.ca.gov/re/lc/

A community document that continues to evolve over time.

A description of our plan for serving all students AND our particular focus on the
ways we are serving unduplicated students.

A STRATEGIC document that is also an ACCOUNTABILITY tool:
Reflects the district’s vision for improving student outcomes and the concrete
actions and expenditures to be implemented in the coming year(s).

An alignment of the priorities of the board, executive leadership, educational/
community partners, and the actual implementation work of departmental and
site staff.



Key Terms
Local Control Funding Formula (LCFF)

* The state’s method for funding school districts

LCFF Base Funding

* Base amount allocated per average daily attendance

Unduplicated Pupils

* English Learners, Socioeconomically Disadvantaged students, Homeless
Youth, Foster Youth

LCFF Supplemental Grant Funding

* Additional funding based upon unduplicated pupil percentage

LCFF Concentration Grant Funding

* Additional funding based upon the percentage of unduplicated pupils
exceeding 55% of district’s enrollment




Intersectionality
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*Enroliment data from 2020-21 California Department of Education

DataQuest enrollment report (Does not include charter schools) ‘s‘:mtcry “n |5



https://dq.cde.ca.gov/dataquest/dqcensus/EnrEthGrd.aspx?cds=3467439&agglevel=district&year=2020-21

Key Components of the LCAP include:

An overview of the district’s context, recent successes and identified
needs

Description of how community input was solicited, summary of key
input, and how it influenced the plan

A district’s goals

The actions/services that the district will implement to achieve those
goals (and their projected costs)

The metrics that will be used to determine success and the target
outcomes for each metric

Analysis of outcomes and expenditures from the previous year
Description of how the district is increasing/improving services for
unduplicated students



LCAP 3-year cycle v. Annual Development Process

A new LCAP is developed and adopted every year. This occurs within a recurring,
3-year cycle.

3-year Cycle LCAP Year

2014-15 LCAP
2015-16 LCAP
2016-17 LCAP
2017-18 LCAP
2018-19 LCAP
2019-20 LCAP
2020-21 LCAP Postponed due to COVID-19

2021-22 LCAP
2022-23 LCAP
2023-24 LCAP

2014-15 to 2016-17 Cycle
(Developed & Adopted in spring 2014)

2017-18 to 2019-20 Cycle
(Developed & Adopted in 2016-17)

2021-22 to 2023-24 Cycle
(Developed & Adopted in 2020-21)


https://drive.google.com/file/d/1s9BFgqaxFGO2whKNnD6coXUUW85Ytmyi/view?usp=sharing

Month | 2021-22 Timeline (Development of 2022-23 LCAP)

OCT * Qutreach, Quarterly Update, ESSER Ill Expenditure Plan Adoption
NOV |+ Outreach, State Board of Education approval of new LCAP template

DEC e Qutreach, Develop Annual Update Draft and 1-time supplement
JAN e Qutreach, Quarterly Update (BOE), Develop Annual Update Draft
FEB e Qutreach, Annual Update and 1-time Supplement (BOE)

e Qutreach, Initial drafting of full 22-23 LCAP, PAC Recommendations,
Community Survey and Listening Sessions

APR * Qutreach, PAC Applications Available, Continued drafting of 22-23 LCAP

e Qutreach, Quarterly Update (BOE), Full Draft (BOE), Summary of
Stakeholder Input (BOE)

e Qutreach, Public Hearing (BOE), Adoption and Local Indicators (BOE), LCAP
PAC Appointments (BOE) 8

MAR

MAY

JUN




Improvement Goals for 2021-22

Key opportunities to improve in the coming yeatr:
* Increased alignment between LCAP and other district planning processes.
* Increased alignment of the LCAP to school site plans.

* Increased alignment of measurable outcomes to actions.

* Increase the specificity of action descriptions with regard to the impact on
Individual student groups.

- Shift the action descriptions and titles to more accurately communicate the
Intended action and expected improvement.




Differentiated Assistance Status

Districts are identified by the state for Differentiated Assistance (DA) if the same student
groups meets identification criteria in two or more of the state priority areas. Once
identified, a district receives assistance from their County Office of Education (COE) to
develop an action plan based upon identified student needs.

SCUSD is currently identified for differentiated assistance specific to performance for
three student groups:

« Foster Youth

« Homeless Youth

« Student with Disabilities

Note: This identification is based on performance results from the 2019 Dashboard. With the
suspension of full dashboard performance results in 2020 and 2021 due to COVID-19, the 2019
differentiated assistance status has been maintained.

In 2019-20, based on the continued underperformance of the three student groups over
multiple years, SCUSD became eligible for additional support from the California
Collaborative for Educational Excellence (CCEE) and continues to engage in the
Systemic Instructional Review (SIR) process to date.




SCUSD 2021-22 to 2023-24 LCAP Goals

ER GOAL 1: College and Career Readiness

p Y.
m¥s
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== GOAL 2: Tier 1 - Foundational Educational Experience
@ GOAL 3: Tier 2/3 - Integrated Supports

2% GOAL 4: Culture and Climate

i3 GOALS5: Engagement and Empowerment

? GOAL 6: MTSS Implementation

=& GOAL 7: Graduate Profile

f GOAL 8: Maintenance of Progress (Basic Conditions)




Examples where the LCAP is specific to
Students with Disabilities

Metrics

e 1J: Certificate of Completion/Diploma results

e 1Q: Post-secondary outcomes for Students with Disabilities

e 2T: Least Restrictive Environment (LRE) Rates

e 5E: CAC Attendance

e Disaggregation of data across metrics to show student group performance

Actions

e 1.10: Transition Planning for Students with Disabilities

e 2.4: Multisensory Reading Intervention: Curriculum and Training

e 3.4: Instructional Assistants

e 3.5:Social Workers specific to Special Education

e 3.17: Data Practices for Students with Disabilities e [MHDEE |




Actions specific to SWDs in the ESSER III
Expenditure Plan

Actions

e B21: Educational Technology for Students with Disabilities

e B22: Expanded Special Education Staffing

e B23:School Psychologists for Special Education

e B24: Administrators of Teaching and Learning for Special Education

e B25: Board Certified Behavior Analysts for Special Education

e C1: Team Engagement specific to the needs of Students with Disabilities




Goal 3 — Tier 2/3: Integrated Supports

Provide every student the specific academic, behavioral, social-emotional,
and mental and physical health supports to meet their individual needs -
especially English Learners, Students with Disabilities, FosterYouth,
Homeless Youth, African American students, American Indian or Alaska
Native students, Hispanic/Latino students, Native Hawaiian or Pacific
slander students, and other student groups whose outcomes indicate the

greatest need —so that all students can remain fully engaged in school
and access core instruction.




Engagement of Educational Partners

Significant and purposeful engagement of parents, students,
educators, and other [educational partners], including those
representing the student groups identified by LCFF, is critical to the
development of the LCAP ... engagement [of educational partners] is
an ongoing, annual process.




Influence of Input in Recent LCAP

Input from Educational Partners has influenced the LCAP in
significant ways including:

e Formation and revision of LCAP Goals

e Modified and new metrics to measure effectiveness

e Increased disaggregation of data

e Expansion of actions and service descriptions

e Maintenance of LCFF S&C transparency

e Affirmation of existing prioritized actions




Examples of Recent Input

Following are some examples that can be used as reference points

when considering recommendations for the 2022-23 LCAP:

e 2021-22 LCAP Input Summary (Pages 30-35 of LCAP (155-160 of PDF))
e 2020-21 Crosswalk of Input

e 2021 ESSER Il Expenditure Plan (Pages 4-8 for community priorities)
e 2020-21 PAC Recommendations

e 2020-21 DELAC Recommendations

e 2020-21 SAC Recommendations

e AAATF/AAAB Recommendations

e Graduation Task Force Recommendations



https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_1s9BFgqaxFGO2whKNnD6coXUUW85Ytmyi_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=680Qd0jCEKS12Va0CiuOZDV8NGFFeRI0GNw7EAoc4To&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__drive.google.com_file_d_1UtyNS3whf6fZj24o4aIZZezvmFF0TDNe_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=SwOmTO8Hhr3Wi0JQz6WWkU7y55seWXkS4hFKT8x5N5M&e=
https://www.scusd.edu/sites/main/files/file-attachments/esser_iii_exp_plan_scusd_board_approved_10.21.21_updated_11.16.21_per_scoe.pdf?1638565654
https://urldefense.proofpoint.com/v2/url?u=http-3A__drive.google.com_file_d_1lnyIHRdEULiRG1q-2DeXrzGpKEyD13nWtP_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=WVDg9DOz8CebFi5-REaqnclbQsAm0cYbwYcVz9j5mCs&e=
http://drive.google.com/file/d/1OzFSv_U45eYKCcMZw3nkN1HJH3eM7N_C/view?usp=sharing
https://www.scusd.edu/sites/main/files/file-attachments/7.3_recommendations_from_pac.sac_for_lcap_3.4.21final.pdf
https://www.scusd.edu/sites/main/files/file-attachments/7.3_aaatf_recommendations.pdf
https://www.scusd.edu/sites/main/files/file-attachments/grad_task_force_preliminary_recommendations_0.pdf?1515544532

Input to Inform the 2022-23 LCAP

Input to inform the LCAP can be in any form at any time and is not
limited to named agenda items or single documents. We are using a
distributed engagement model that can flexibly meet the needs of

educational partners. Input can include, but is not limited to:
e Notes, summaries, or minutes from discussions at meetings

e Products from committee/group activities

e Results of surveys or other data collections

e Prepared recommendations/priorities

e Summary of comments on a particular document or other artifact

In short, anything that reflects the values, priorities, interests, or
recommendations of the committee/group is valuable and welcomed as a

source of input. (Send to lcap@scusd.edu) e [MAEDRE | ¢

UNIFIED SCHOOL DISTRICT



mailto:lcap@scusd.edu

5.2 Discussion
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