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SCUSD CORE 
VALUE
We recognize that our 
system is inequitable by 
design and we vigilantly 
work to confront and 
interrupt inequities that 
exist to level the playing 
field and provide 
opportunities for everyone 
to learn, grow and reach 
their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to 
graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options
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• Contract length up to 24 months

• Two-year term cost: $60,000 or $40,000 if Board approves unanimously so long 
as a Board Implementation Timeline is met

• Board Implementation Timeline is developed by Board and governance 
facilitator team within 3 weeks after governance orientation

• If Board Implementation Timeline is not met over the course of the contract, 
maximum cost for contract is $100,000 per year with a unanimous vote or 
$150,000 without unanimous vote

• Cost is exclusive of travel expenses (not to exceed $2,500 per facilitator, per trip). 

• Items that would contribute to maximum contract cost include:
• Additional in-person training
• Additional “coaching support” for governance body (individual or group)

• 30-day clause to terminate agreement

Contract Terms
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Board Discussion
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