
Approve Resolution No. 3123:  Notice of Layoff:  
Classified Employees – Reduction in Force Due to 

Lack of Funds/or Lack of Work

Board Meeting
February 20, 2020

Agenda Item No. 9.8

Rose Ramos, Chief Business Officer
Cancy McArn, Chief Human Resources Officer

Vincent Harris, Chief Continuous Improvement and Accountability
Mary Hardin Young, Instructional Assistant Superintendent
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Agenda
• Past Practice:  Provide historical perspective on district “one-stop 

meeting”
• New Normal (In Process):  Introduce “budget development process” 

elements (formerly “one-stop meeting”)
• Review district enrollment projections process
• Identify two “change ideas”  to improve the “one-stop process”

• Pre-Registration based on Student Course Requests for Core classes
• SPSA Mid-Year Review Process

• One-Stop Milestones
• Cross Department Overview and Refinement
• IAS and Site Preparation 
• “One-Stop” Meeting

• Describe and approve Layoff Resolution
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Past Practice:  Provide historical perspective 
on district “one-stop meeting”
• One-stop meeting was the main event in terms of information gathering

• Few immediate adjustments made from original one-stop decisions

• Lack of important feedback loops

• Lack of integrated approach

FCMAT reported lack of integration of the LCAP, Site Plan for Student 
Achievement (SPSA), and not using industry standard method to staff 
based on enrollment. 
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New Normal (In Process):  Introduce “budget 
development process” elements
• One-stop meeting is one step in the PROCESS of staffing 

allocations and future staffing

• Adjustments made throughout the PROCESS

• Built in feedback loops

• Integrated approach resulting in cross-departmental team 
engagement 
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One-Stop Process Fundamentals
• Cross-departmental consensus process to ensure that every site and 

department has the appropriate staffing and budget to meet the needs 
of students and our community

• Curriculum & Instruction
• Instructional Assistant Superintendents 
• Counselors, Assistant Principals and Principals
• Secondary Sites
• Budget and Accounting
• Human Resources
• Guidance and Counseling
• Master Scheduling 
• Enrollment and Family Services Center
• Student and Data Systems – Technology Services
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One-Stop Process Fundamentals
• Considers enrollment projections but integrates unique programming 

and initiatives such as that must be considered beyond enrollment:
• Dual immersion
• Specialty program frameworks
• Small high schools;
• Other programs, i.e.

• Waldorf
• IB

• K-8 schools
• Inclusive practices
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Enrollment Projection Reconciliation Process

• Projections are a point in time (e.g. change over time)
• Based on the best information available at the time
• Evolve & Adjusted as needed
• Ongoing reviews:

• Open Enrollment
• Cross-departmental regular meetings beginning next week into summer and first 

month of school

• This year’s process featured a significant change
• Accelerated timing for the course registration process for core classes
• Introduced SPSA Mid-Year Review Process
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The SPSA Mid-Year Review Tool

• The Mid-Year Review begins with the SPSA goal statement and list of 
strategies to meet the goal.

• Includes a series of prompts designed to assist principals in describing 
their progress toward their goal and performance to date. 

• Expected outcomes
• Implementation of strategies to date
• Progress to achieving expected outcomes
• Progress of specific student groups
• Description of any revisions to the goal, strategies or outcomes 
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2019-20 SPSA Mid-Year Review 
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Creating opportunities for all students - Pre Registration for CORE classes

• Pre-registration refers to the process of pre-scheduling students for their 
following year academic classes based on their current academic standing.

• This process is aligned to our equity vision and uses the master scheduling 
process to provide equal opportunity for access for all students to course 
offerings for graduation and college/career readiness. 

• If we say “all students are given an equal opportunity to graduate with the 
greatest number of postsecondary choices from the widest array of 
options”  Can we see that by the course offerings? 

• Pre-registration determines the number of courses needed and the number 
of teachers needed by subject area and principals use this information for 
One Stop to make staffing decisions with a student needs focus.

• Use of data tools, such as the A-G Course Monitoring Tool & the Graduation 
Course Monitoring Tool, gives counselors and Assistant Principals the ability 
to align the student needs and ensure the students have the greatest number 
of postsecondary choices from the widest array of options

13



2020-2021

Action Step 2020-2021 2019-2020 Description of Action
Data for One-
Stop - Finish

January 22, 
2020 

January 8 -
28, 2019 

20-21: Course Data is available for One-Stop Meetings
19-20: Host one stop staffing with Principals for FTE allocation with no course data available

Student requests 
used to 
determine FTE

January 6-
10, 2020 

March 4 –
8, 2019 

20-21: Review student request to determine FTE allocation for One Stop Meeting 
19-20: Review student request to the given FTE allocation

Course Clean up December 16–
18, 2019 

March 4 – 8, 
2019 

20-21: Assistant Principals reconcile the course requests against the electives selected
19-20: Assistant Principals reconcile the course requests against the electives selected

All course 
requests entered 
in IC

December 13, 
2019 

February 28, 
2019 

20-21: ALL Course Requests are entered into Infinite Campus for Rising 10th through 12th graders
19-20: All course request must be entered in IC using student course request portal; Review 
students request using A-G /graduation tools 

Counselors & 
Students choose 
electives

December 2-
13, 2019 

February 15–
28, 2019 

20-21: Counselors assist students in scheduling electives, honors, Advanced Placement and IB –
best practice invite students into site labs (Technology will open portal no later than 12/2)
19-20: Pre-registration window opens – students can begin registration on the portal 

Core Classes 
mass assigned

November 7–
20, 2019

January 
14-18, 2019 

20-21: Assistant Principals will complete the mass core course requests
19-20: Assistant Principals will complete the mass core course requests

Professional 
Learning

November 5, 
2019 

February 12, 
2019 

20-21: Required Training - Mass Course Request
19-20: IC webinar Course Request Portal for Master Schedule Committee 

Technology 
Process

November 4, 
2019 

February 6, 
2019 

20-21: Technology will roll over rising students and assign students to their high schools and 
opens the 2020-2021 master schedule.
19-20:Technology will roll over rising students and assign students to their high schools and 
opens the 2019-2020 master schedule.

Technology 
Process - Start

November 1, 
2019 

February 4, 
2019

20-21: Technology will create the site schedules and roll over ALL courses.
19-20: Technology will create the site schedules and roll over ALL courses. 14



The following represents the reduction in force due to lack of funds and/or 
lack of work for the 2020-21 school year:

Vacant: 20.96005 FTE

Departments: 11.70 FTE

School Sites: 13.9375 FTE

Total Positions to be Eliminated: 46.59755 FTE

“One-Stop” Staffing Process



Next Steps
Upon Board approval:

• By taking this action to approve the Resolution before you, the 
District will meet the timelines as established by the Education 
Code.

• Staff will be able to analyze staffing reductions. 

• Staff will take attrition into consideration:
• Vacancies
• Resignations
• Retirements

• Staff will determine who and how many employees will be issued 
Layoff notices.



Next Steps

• The District will work with our labor partners to schedule 
meetings to discuss with employees impacted through the 
process.

• Workshops will be coordinated and offered to employees.

• As new funding or information becomes available, the 
District may be able to rescind notices.

• Staff recommends approving Resolution No. 3123.



2021-2022 Planning and Monitoring Cycle
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