
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 9.3 

 
 
Meeting Date:  June 15, 2017 
 
 
Subject:  Continuous Improvement of Special Education Services:  

2017-2018 Annual Service Plan and Annual Budget Plan 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Academic Office/Special Education Department 
 
 
Recommendation:  To conduct a Public Hearing on the SELPA’s Annual Service 
Delivery Plan and the Annual Budget Plan. 
 
 
Background/Rationale:  The SCUSD SELPA Local Plan requires a service plan and 
budget plan be developed and updated annually. The plans are developed 
prospectively. The Annual Service Plan describes the full continuum of services 
provided by the district for students, birth to 22 years of age; including students with low 
incidence disabilities. The Budget Plan describes those funds received in accordance 
with EC 56836 and the expenditure of those funds. 
 
The Special Education Department continues to direct its focus towards the 
improvement of teaching and learning in all programs for students with special needs, 
as well as outcomes for students, preparing them for college and career. 
 
 
Financial Considerations:  The SCUSD SELPA receives $22,092,007 in state funding, 
$8,221,083 in federal funding, $3,265,457 for Special Education Transportation and 
$70,074,536 in other grants, entitlements and general funds for a total of $103,653,083 
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LCAP Goal(s): College, Career and Life Ready Graduates; Family and Community 
Empowerment 
 
 
Documents Attached:    
1. Executive Summary 
2. Public Hearing Notice 
3. Annual Service Report 
4. Annual Service Descriptions 
5. Certification Annual Service Plan 
6. Certification Annual Budget Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Estimated Time of Presentation: 10 minutes 
Submitted by:  Iris Taylor, Ed.D., Chief Academic Officer  
                          Becky Bryant, Director, Special Education  
                          Department/SELPA 
Approved by:  José L. Banda, Superintendent 
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I. Overview/History of Department or Program 
 
The Sacramento City Unified School District works diligently to align its special education 
services and practices to serve students in a manner that is equitable, provides access to the 
general curriculum, meets students’ unique needs and closes the achievement gap. The district 
is committed to educating students with special needs, to the greatest extent possible, in age 
appropriate general education classroom settings in their neighborhood or choice schools, in 
order to prepare them for college or career. Students with special needs are able to and do 
respond positively to rigorous and relevant instruction tailored to their unique learning needs. 
This expectation of high rigor, relevance and accountability applies to every setting where 
students with Individualized Education Programs (IEPs) receive services. The continued focus on 
teaching and learning, as well as planning for each student’s transition will position these 
students for success in preschool through grade 12 and beyond. 

 
A recent review of the district’s special education services and structure conducted by the 
Council of Great City Schools will guide the department’s work for the coming years. As 
approximately 14% of the district’s population is students with special needs, it is imperative 
that students with disabilities are afforded the appropriate and equitable educational 
opportunities and services in the Least Restrictive Environment (LRE).  
 
II. Driving Governance: 
 
Assembly Bill (AB) 602, Chapter 654, Statutes of 1997, requires the Special Education Local Plan 
Area (SELPA) to submit an Annual Budget and Service Plan that is adopted at a public hearing. 
As required in Education Code, these plans must identify expected expenditures, including a 
description of the services provided and the physical location. The plan must demonstrate that 
all individuals with special needs have access to services and instruction appropriate to meet 
their unique learning needs as specified in their Individual Education Program (IEP). The Annual 
Service and Budget Plan is prospective in nature, adopted by the Board and submitted to CDE 
on or before June 30, 2017. 
 
III. Budget: 
 
The budget that supports special education services is derived from multiple sources of federal, 
state and district funds. Realizing that the average cost to educate a student with an IEP is at 
least two times the cost of educating a student without special needs, the district contributes a 
significant amount of funds towards the delivery of services and transportation for the 
students. Below is a breakdown of the revenue the district will receive for the next school year 
to provide special education services throughout the district. The second table is a breakdown 
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of the expected expenditures for the program. Most of these funds are restricted to specific 
uses and expenses must be charged to allowable programs and services. 

 
2017-2018 Annual Budget Plan Revenue  

AB602 (State funds based on district’s ADA) $ 22,092,007 
IDEA (Federal Funds) $   8,221,083 
Special Education Transportation $   3,265,457 
Other grants, entitlements and general funds 
i.e., Educational Related Mental Health, Workability, Department of 
Rehabilitation (TPP), State and Federal Preschool, Alternative Dispute 
Resolution 

$ 70,074,536 

Funds received to provide special education services $103,653,083 
       
 

2017-2018 Expected Expenditures  
Administrative costs of the plan 
(Management staff, support staff and supplies) 

$  1,793,598 

Low Incidence Disabilities 
(Teachers, Instructional Aides and supplies) 

$  2,607,730 

Severe Disabilities 
(Teachers, Instructional Aides, Psychologists*, Social Workers*, 
Nurses*, supplies, SCOE Excess Costs and nonpublic school/agency 
costs) 

$ 42,748,580 

Non-Severe Disabilities 
(Teachers, Instructional Aides, Psychologists*, Social Workers*, 
Nurses*, and supplies) 

$ 36,739,853 

Regionalized Operations and Services 
(Program Specialists, Behavior Specialists) 

$  4,663,333 

Supplemental Aids and Services $  3,989,311 
Transportation $10,878,438 
Miscellaneous 
(i.e., Workability and Parentally Placed Private School Students) 

$      232,240 

Total Operating Expenses $103,653,083 
*Note: students receiving special education services in special day classes generate ADA which 
is listed as part of the district’s general fund contribution under LCFF 
 
IV. Goals, Objectives and Measures: 
The goals of the special education department are to provide quality instructional and support 
services to students with special needs and their families so students graduate with an array of 
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college, career, and life ready with an array of post-secondary options. To continuously improve 
upon the services provided, the department will use multiple measures to asses and monitor 
progress towards achieving each goal and objective. The progress and academic performance 
of students will be measured and monitored by analyzing annual indicators including 
performance on the California Assessment of Student Performance and Progress (CAASPP and 
the California Alternative Assessment (CAA). In addition, the district is in the process of 
developing a local assessment system to monitor student academic progress and these will be 
disaggregated by various demographic groups including students with disabilities. The district 
will also monitor student progress on IEP goals and objectives at each annual IEP. To assess the 
quality and implementation of the instructional program staff will conduct classroom 
observations.  Data on the district’s services and supports will also be collected through 
stakeholder surveys and interviews.  
 
V. Major Initiatives: 
 
To achieve its desired outcomes, the department must continue to persevere to accelerate its 
work and improve practices on a number of fronts. The District engaged the Council of Great 
City Schools (CGCS) during the 2016-2017 school year to review its special education structure, 
staffing, practices and services. The report, released May 2, 2017, is a comprehensive review 
and provides recommendations not only for the department specifically, but opportunities for 
improvement across the system. These recommendations were presented to the Board and the 
Academic Office and Special Education Department were tasked with providing an initial 
implementation plan. The following actions have already been taken or are in process: 
 
Multi-Tiered System of Supports (MTSS) 
The Academic Office has partnered with the Schools Office and has begun to gather 
information from sites regarding the types of academic and behavior data they are analyzing 
and their data analysis practices (i.e. protocols, frequency, use of data teams, etc.). In addition, 
information has been gathered regarding curricular resources and assessments used at the site 
level to provide interventions. This information will be expanded upon to further map existing 
resources to inform the development of the MTSS plan.  
 
District has also formed an Assessment Committee comprised of district staff, principals and 
SCTA. This committee will define/develop common assessments to be used for monitoring 
student progress towards the standards.  
 
Specific Special Education Eligibility Assessment Teams 
There is a need to redefine the dedicated assessment teams for specific special education 
eligibility. Stakeholder group meetings are currently taking place based on input shared during 
the review. This engagement with the different assessor groups (i.e., School Psychologists, 
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Language, Speech and Hearing Specialists, Behavior Intervention Specialists, School Social 
Workers and Program Specialists) will lead us toward a refined assessment protocol for the 
2017-2018 school year.  
 
Medi-Cal Billing 
A Medi-Cal billing system workgroup has also been established to determine if the District is 
utilizing the most appropriate tracking system to maximize its reimbursements for authorized 
IEP services. 
 
On-Going Data Analysis and Review 
The Department has implemented more specific meeting structures this year with central staff 
in order to share important information and data. These meeting structures will be further 
formalized and expanded to include the regular analysis of the data related to referrals for 
special education assessment, rate of qualification, settings where services take place, yearly 
and benchmark achievement data, placement into more restrictive settings, suspensions and 
formal complaints/litigation. 
 
In addition to the actions outlined above, below are anticipated actions for the 2017-2018 
school year: 
 
Recommendation 
from the CGCS 
Special Education 
Review  

Year 1 Actions  

Develop A Multi-
Tiered System of 
Support (MTSS 

• Establish District Leadership Team 
• Map existing resources and gaps 
• Develop a vision for inclusive education 
• Establish Board Policy and written expectations 
• Assess and study effective practices in three schools to inform 

the development of written expectation 
• Develop a three year implementation plan 

Conduct On-Going 
Data Analysis 

• Work with Assessment Research and Evaluation Department and 
Technology Services to develop a comprehensive data system 

• Expand special education department meeting structures to 
schedule regular analysis of data related to referrals to special 
education, student academic achievement, suspension, 
placements into settings other than general education and due 
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Recommendation 
from the CGCS 
Special Education 
Review  

Year 1 Actions  

process complaints 
• Schedule reviews of special education data with Cabinet 
• Develop a protocol for an annual special education data review 

and update for the Board 

Align Written Policies 
and Procedures and 
Update Special 
Education Webpage 

• Revise Policies and Procedures Manual to align with the EL 
Master Plan and recent changes in law 

• Revise special education webpage to include more dynamic and 
accessible resources for staff and families  

• Implement a specific communication protocol to draw staff and 
families’ attention to these documents/resources for a source of 
information 

Collaborate with 
School Sites  

• Continue direct collaboration with school sites, staff and 
students’ families on: 

o Specific student issues and supports/implementation of 
the IEP 

o Problem solving and strategizing with site principal on 
provision of special education services 

o Staffing issue(s) support 
o Collaboration and support of teaching staff in the form of 

individual and small group consultation, professional 
learning and specific problem solving regarding student’s 
progress 

Develop a 
Comprehensive 
Recruitment and 
Retention Plan 

Collaborate with the Human Resources Department to: 
• Participate in all recruitment activities currently offered by the 

District 
• Develop and implement a comprehensive recruitment plan to 

target specific positions that have been difficult to recruit for to 
date 

 



Board of Education Executive Summary  
Academic Office/Special Education Department: 
Continuous Improvement of Special Education Services: 
2017-2018 Annual Services Plan and Annual Budget Plan 
 

 

  
 

Department 6 

Recommendation 
from the CGCS 
Special Education 
Review  

Year 1 Actions  

Decrease the Number 
of Students Served in 
More Restrictive 
Environments (i.e., 
Special Day Classes 
and Non Public 
Schools) 

• Develop a plan to decrease the number of students being served 
in Special Day Classes and placed in nonpublic schools for the 
next school year 

• Collect data on the number of students who require a setting 
outside of general education, resulting in placement into Special 
Day Class or Non Public School (NPS) 

• Analyze the purpose of the NPS placement or placement into 
Special Day Class – Applied Behavior Analysis Focus, smaller 
setting, higher supervision ratio, mental health setting, etc. 

• Build a support structure to enable students to remain in less 
restrictive settings and reduce number of students in Special Day 
Class and NPS over time 

 
As stated in the section above, the major initiative of the department for the coming year will 
be to implement first year recommendations from the special education review. These 
initiatives cannot be achieved in a vacuum and will take the participation from multiple 
departments, school sites, families, and stakeholders within our system. The Academic Office 
and Special Education Department will establish a Special Education Committee to assist in 
developing plans and to provide feedback and input. Continued engagement with stakeholders 
will be critical to receive feedback as we implement the steps of the plan. Finally, we will 
continue to work collaboratively and proactively with families to improve relationships and 
communication with all families. 
 
VI. Results:  
  
The plan for implementation of a MTSS and to address other areas outlined in the Special 
Education Review report will include specific indicators and metrics that will be tracked and 
monitored to inform improvements in instruction and services. In addition to standardized 
achievement data, other potential indicators include analysis of data that exists currently while 
developing a more comprehensive data system and more robust analysis practices.  
 
The Department is currently able to review and analyze data one to two times per year on 
student group composition in special education, percentage of time in general education, 
graduation rates, placement into more restrictive settings, and annual academic performance 
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on state assessments. Leading indicators such as data related to rate of referrals for special 
education assessment, rate of qualification, settings where services take place, interim 
academic performance data, suspensions and formal complaints/litigation will be analyzed on a 
more frequent basis. 
 
The Department will also integrate into current classroom observation structures that have 
been established within the district to improve the quality and quantity of classroom 
observations to assess the instruction and classroom experiences of students with disabilities. 
The Department will collect and analyze qualitative data in the form of feedback from new 
teachers about the effectiveness and relevance of the professional learning provided to them 
throughout the year and use the results to guide future professional growth for the group. The 
Department has always sought informal feedback from parents through the CAC. This year a 
more formal input protocol was utilized and the data collected will assist us to further guide our 
work within the district. As stated above, the current meeting structures will be expanded to 
systematically inform all stakeholders of the “current state” of special education services on a 
more frequent and formalized basis. 
 
VII. Lessons Learned/Next Steps: 

 
In moving forward, the department will: 

• As part of the Academic Office, participate in the initial stages of implementation of 
MTSS 

• Create multidisciplinary data review structures that keep the needs of students with 
special needs in the forefront of analysis and review of progress 

• Continue to collaborate with the Human Resources Department in order to recruit and 
retain qualified teachers, speech and language specialists and school psychologists 

• Continue to collaborate directly with school sites to address needs of the site about the 
provision of special education services to services 

• Continue to focus on family-centered problem solving by addressing families on an 
individual basis in order to continue to build relationships with our families 

• Develop a plan to reduce the use of special day classes to serve students with special 
needs, including the use of special day classes in separate schools 

• Implementation of other recommendations from the special education review listed in 
goals, objectives and measures above 

 
 

 



Sacramento City Unified School District 
Special Education Local Plan Area (SELPA) 

 
 

NOTICE OF PUBLIC HEARING 
 

Review of the SELPA’s Annual Service Plan and Annual Budget Plan 
For 2017-2018 

 
Copies of these plans may be inspected at: 

 
Serna Education Center 

5735 47th Avenue 
Sacramento, CA 95824 

 
The Sacramento City Unified School District Governing Board will adopt the plan for  

the SCUSD SELPA at the June 28, 2017 Governing Board Meeting 
 

HEARING DATE: 
 Thursday, June 15, 2017 
 
TIME: 
 6:30 p.m. 
 
LOCATION: 
 Serna Center 
 5735 47th Avenue 
 Sacramento, CA  95824 
 
FOR ADDITIONAL INFORMATION CONTACT: 
 SCUSD SELPA Office/Special Education Department (916) 643-9163 
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California Department of Education  Special Education Division  
ASP–03 (rev Feb 2017) 

 
Certification of Annual Service Plan 

Fiscal Year 2017–18 
 

1. Check one, as applicable: 
  [  X  ]  Single District  [    ]  Multiple District  [    ]  District/County 
Special Education Local Plan Area (SELPA) 
Code 
3412 

SELPA Name 
 
Sacramento City Unified School District 
SELPA 

Application Date 
 
June 30, 2017 
 

SELPA Address 
 
5735 47th Avenue 

SELPA City 
 
Sacramento 

SELPA Zip code 
 
95824 

Name SELPA Director (Print) 
 
Becky Bryant 

SELPA Director’s Telephone 
Number 
 
( 916 ) 643-9163 

2. Certification by Designated Administrative And Fiscal Agency for This Program  
(Responsible Local Agency [RLA] or Administrative Unit [AU]) 

RLA/AU Name  
Sacramento City Unified School District 
 

Name/Title of RLA/AU Superintendent (Type) 
José Banda 

RLA/AU Telephone Number 
(916 ) 643-9163 

RLA/AU Street Address 
5735 47th Avenue 

RLA/AU City 
Sacramento 
 
 

RLA/AU Zip code 
95824 

Date of Governing Board Approval 
 
June 28, 2017 

 

 
 

Certification of Approval of Annual Service Plan Pursuant to California Education Code 
Section 56205(b) 

 
I certify that the Annual Service Plan was developed according to the SELPA’s local plan governance 
and policy making process. Notice of this public hearing was posted in each district within the SELPA 
at least 15 days prior to the hearing.   
 
The Annual Service Plan was presented for public hearing on June 15, 2017. 
 
Adopted this    day of    , 20___. 
 
 
Signed:        ________________________________ 
  RLA/AU Superintendent 
 
 
 
  For California Department of Education Use Only 
 
Received by the State Superintendent of Public Instruction:  Date:  ____  By:        



California Department of Education                                                                                  Special Education Division 
ABP–01 (rev Feb 2017) 

 
Certification of Annual Budget Plan  

 Fiscal Year 2017–18 
 

1. Check one, as applicable: 
  [  X ]  Single District  [    ]  Multiple District  [    ]  District/County 
Special Education Local Plan Area 
(SELPA) Code 
3412 

SELPA Name 
 
Sacramento City Unified School District 
SELPA 

Application Date 
 
June 30, 2017 

SELPA Address 
 
5735 47th Avenue 

SELPA City 
 
Sacramento 

SELPA Zip code 
 
95824 

Name SELPA Director (Print) 
 
Becky Bryant 

SELPA Director’s Telephone 
Number 
 
(  916 ) 643-9163 

2. Certification by Designated Administrative And Fiscal Agency for This Program 
(Responsible Local Agency/Administrative Unit [RLA/AU]) 

RLA/AU Name  
 
Sacramento City Unified School District 

Name/Title of RLA/AU Superintendent  
 
José Banda 

RLA/AU Telephone Number 
(  916 ) 643-7400 

RLA/AU Street Address 
 5735 47th Ave. 

RLA/AU City 
Sacramento 
 

RLA/AU Zip code 
95824 

Date of Governing Board Approval 
 
June 28, 2017 
 

  

 
Certification of Approval of Annual Budget Plan Pursuant to California Education Code 

Section 56205(b) 
 
I certify that the Annual Budget Plan was developed according to the SELPA’s local plan 
governance and policy making process. Notice of this public hearing was posted in each 
school within the SELPA at least 15 days prior to the hearing.   
 
The Annual Budget Plan was presented for public hearing on June 15, 2017. 
 
Adopted this    day of    , 20___. 
 
 
Signed:        ________________________________ 
  RLA/AU Superintendent 
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California Department of Education                                                                                  Special Education Division 
ABP–01 (rev Feb 2017) 

 
Annual Budget Plan  
 Fiscal Year 2017–18 

 
The Annual Budget Plan shall identify expected expenditures for all items required by this part 
as listed below. The Standardized Account Code Structure (SACS) codes provide source 
information from the local educational agency (LEA) reporting. 
 
 Reference/Label Instructions Estimated 

Totals 
A Funds received in accordance with Chapter 7.2 

(commencing with California Education Code 
[EC] Section 56836) 
(Special Education Program Funding) 
 

SACS Resource Code 
6500 (State),  
3300–3499 (Federal) 
6512–6535 (General 
Fund) 

$37,458,648 

 District Contribution  $66,194,435 
B Administrative costs of the plan  

 
SACS Goal Code 5001 
Function 2100 

$  1,793,598 

C Special Education services to pupils  
with: (1) severe disabilities, and (2) low-
incidence disabilities 

SACS Goal Code 5710 $                0 

SACS Goal Code 5730 
$  2,607,730 

SACS Goal Code 5750 $42,748,580 

D Special education services to pupils  
with non-severe disabilities SACS Goal Code 5770 $36,739,853 

E Supplemental aids and services to meet the 
individual needs of pupils placed in regular 
education classrooms and environments 

Any SACS Goal Code  
with SACS Function 
Code 11301 

$  3,989,311 

F Regionalized operations and services, and 
direct instructional support by program 
specialists in accordance with Article 6 
(commencing with Section 56836.23) of Chapter 
7.2 (SELPA Program Specialists Funding) 

SACS Goal Code 5050 
$  2,479,605 

SACS Goal Code 5060 
$  2,183,728  

G The use of property taxes allocated to the 
special education local plan area pursuant to EC 
Section 2572 

Statement is included in Local Plan 

 
1 Function Activity Classification can be found http://www.cde.ca.gov/be/ag/ag/yr08/mar08item24a6.doc 
 
 

For California Department of Education Use Only 

 
Received by the State Superintendent of Public Instruction:  Date:  ________  By:   ______  _______ 
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http://www.cde.ca.gov/be/ag/ag/yr08/mar08item24a6.doc
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