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SCUSD Core Value & Guiding Principle

Core Value

We recognize that our system
is inequitable by design and
we vigilantly work to confront
and interrupt inequities that
exist to level the playing field
and provide opportunities for
everyone to learn, grow and
reach their greatness.

SCUSD GUIDING
PRINCIPLE

All students are given

an equal opportunity to graduate
with the greatest number of
postsecondary choices

from the widest array of options




1. Share information & data about why we have shifted from
Social Emotional Learning to a comprehensive approach to
Culture & Climate.

2. Introduce the Board and Community to our SCUSD Culture
& Climate Framework anchored in Anti-Bias/Anti-Racist/
Trauma-Informed Principles and Practices.

3. Build awareness of the work the Culture & Climate team is
doing to support culturally and linguistically sustaining,
inclusive learning and working environments for students
and adults.
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" frontiers ‘ Frontiers in “Not try to save them or ask them to breathe through their
- oppression”: Educator perceptions and the need for a

human-centered, liberatory approach to social and

Meiko Lin, Svea Olsen, Dena N. Simmons, Miriam ! -
emotional learning, January 2023

Miller, and Shauna L. Tominey

“Our current moment is marked by exacerbated mental health
challenges and trauma as a result of the COVID-19 pandemic as
well as heightened racial tension and racism. While SEL has been
one way our nation’s schools have selected to address the resulting
mental health challenges that many students and communities
are experiencing from enduring a global pandemic, it will not
facilitate the atonement needed in many schools and
communities without centering individual and collective
healing, racial and social justice, and a commitment to
dismantling white supremacy in education and beyond'”
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}" frontiers ‘ Frontiers in

Meiko Lin, Svea Olsen, Dena N. Simmons, Miriam
Miller, and Shauna L. Tominey

“Findings from this study show that SEL has the potential to inflict harm on students if
it is not intentionally implemented through a culturally responsive and racially just
lens... SEL has tremendous potential to help us come together, understand one
another, build relationships, manage conflict, and elicit social change if infused
with an ideology and practice of humanization, healing, social justice, and identity
affirmation, and if approached with the goal of collective liberation.

When teaching, researching, or creating policies around SEL, we must pay
attention to the sociopolitical and racial contexts and work to eradicate the
inequities that students experience and navigate daily inside and outside of
school. In sum, our nation’s schools must do the deliberate work to become healing
and liberating spaces so that all students have the privilege of experiencing the
freedom to be who they are without repercussions, punishment, or fear of harm.”

ay?
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’ California School
«

Goal 1: Graduation & College/Career Readiness -' 6/ \ DASHBOARD
By 2027, the following cohort outcomes will be achieved: Graduation rate increased by 5% and College/Career
Indicator (CCI) indicator™ increased by 1 Status Level from the 2023-24 Dashboard.
Graduation Rate* College/Career Preparedness**

Overall 83.8% 33.2%

White 87.7% 46.9%

African American 74.0% 12.6%

American Indian 72.2% Baseline data not reported on CA Dashboard

English Learner 72.1% 12.3%

Students with Disabilities 670% 6.9%

Foster Youth 571% 0.0%

Homeless Youth 59.2% 9.8%

Socioeconomically Disadvantaged 81.7% 274%
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California School
l’ . DASHBOARD

Goal 2: Academic Performance Outcomes Q
At least 80% of all students in grades 4-8 will demonstrate growth towards mastering standards in English it
Language Arts (Arts) and Mathematics as demonstrated by the Smarter Balanced Assessment (SBAC) Distance
From Met (DFM) by 2027.
ELA Distance from Met Math Distance from Met

Overall -34.8 -67.3

White +219 -8.8

African American -91.9 -132.0

American Indian -76.1 -103.5

English Learner -84.2 -106.5

Students with Disabilities -111.8 -1414

Foster Youth -119.6 -138.9

Homeless Youth -122.3 -162.6

Socioeconomically Disadvantaged -61.0 -93.0
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_[’ /\ DASH BOARD

Goal 3: Culture & Climate (& ‘
All students and families will feel safe and connected in their school community as measured by the annual LCAP
School Climate and Culture survey and behavior data as a result of engaging all staff in professional learning on
Anti-Bias/Anti-Racist/Trauma-Informed principles and practices.
Suspension Rate*

Overall 6.1%

White 3.7%

African American 15.3%

American Indian 9.0%

English Learner 4.3%

Students with Disabilities 9.3%

Foster Youth 17.8%

Homeless Youth 13.4%

Socioeconomically Disadvantaged 74%
* More than 6 (6.1%) of every 100 students were excluded from their education via suspension. .




Directives 1 & 2 Reduce use and disproportionality of discipline

Directives 3, 4 & 5 Reduce segregation of students with disabilities
and black students with disabilities

Directive 6 Reduce bullying & harassment of students with
disabilities and black students with disabilities

Directive 17 Implement professional development for special
education obligations and culturally responsive pedagogy

Directive 20 Utilization of root cause analyses for foregoing
directives concerning district’s ongoing Significant
Disproportionality and MTSS efforts

Y
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Social Emotional Learning 2010s

-> 2010s: CASEL SEL partnership ushered Sac City into
awareness and implementation of student social
emotional learning as critical component of
academic progress and success.

COMMUNITgg
\LIES & CARE
QF“ o VIQ‘

7

Focused on intra/interpersonal skill development.

7

Restorative Justice, PBIS & Mindfulness practices AN
implemented alongside CASEL SEL Framework. Py Resparsibe

= Lacked evidence-based sociocultural, anti-biased,
anti-racist, and trauma-informed practices that
are necessary to establish inclusive learning
environments in which high quality instruction

can have the greatest impact for our historically P """'onucp.maﬂ*“‘“\,,,
underserved student groups. ¥7ed Learning Oppo™™™"
-7
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Expansion of SEL to Culture & Climate
2022-2024

Understanding
Action Observe Trauma & Stress

ke information
and experiences.

SOCIAL JUSTICE
STANDARDS

THE LEARNING FOR JUSTICE
ANTI-BIAS FRAMEWORK

Resilience

& Social Emotional Cultural Humility

© Wellness ) & Equity
&

Select

Empowerment
& Collaboration & & Predictability

Conclude .
Compassion

& Dependability

Draw conclusions
and/or assumptions

INTERRUPT IT

LEARNING
FOR JUSTICE

RIR Protocol™

Recognize Interrupt Repair




SCUSD Culture & Climate Framework

= Our Culture & Climate Framework aims to disrupt
disproportionate student experiences and
outcomes by fostering safe, inclusive learning
environments for our young people and adults. By
examining our policies and practices through an
Anti-Bias/ Anti-Racist/ Trauma-Informed lens,
committing to Culturally & Linguistically
Responsive/Sustaining Pedagogy, and utilizing
evidence-based standards, strategies, and tools,
we strive to ensure that our educational practices
promote equity and reflect the diverse cultural
and linguistic backgrounds of our young people
and adults.

- Our framework is made up of three pillars -
Knowledge and Love of Self, Solidarity, and
Collective Determination - which are sustained
and supported by Social Justice Standards,
Compassionate Dialogue/RIR, Trauma Informed
Principles & Practices, and Transformational SEL.

_pacist/Traumg_ ”
-
[Pt 2fory,

& @
<
‘ Social Justice ‘
Standards

Transformative SEL Trauma-informed
Principles and Practices

Solidarity

Knowledge Collective
and Love Determination

of Self

Compassionate
Dialogue/RIR




- Ongoing student voice data collection and analysis to study impact and
and inform professional learning and evidence-based practices

- Universal Culture & Climate supports for teaching and learning
¢ Trauma-informed high leverage practices resources to support
educators in establishing and sustaining safe, inclusive working and
learning environments for young people and adults
¢ Monthly resources that provide staff with strategies to support the
Culture & Climate Framework

- Monthly professional learning for site leaders
¢ Build conceptual understanding of the pedagogies and practices
connected to the Culture & Climate framework
¢ Monthly Liberate! book study

-> Optional professional learning opportunities for certificated staff
-’
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Student Voice (Kelvin) Survey

Original
Dimensions

Student Voice Survey (Kelvin)

Dimensions

Well-Being
Belonging
Safety
Anti-Bias/Anti-Racist
Community Circles
Self Regulation
Recognition of Emotions
Predictability

Gratitude

5 Trauma-Informed
High Leverage
Practices
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Fall Student Voice Survey Participation

Annual Student
Culture/Climate Survey
(Gr 3-6)

Students @

Favorable 83% ~

Sep 8, '24 - Sep 28, 24
Participation  7911/11614 (68%)

Annual Student
Culture/Climate Survey
(Gr 7-12)

Students @

Favorable 83% ~

Sep 8, '24 - Sep 28, '24
Participation 8948/17195 (52%)

16,859

7
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District-Wide Student Voice Data

All Two or American Pacific

students more races Black Indian Is Hispanic Asian Islander White

8948 (52%) 215 (57%) 412 (54%) 18 (55%) 1376 (59%) 462 (69%) 61 (65%) 433 (59%)
Overall 83 78 79 82 82 84 84 85
Recognition of Emotions 80 74 77 72 79 81 80 82
Community Circles 82 76 80 79 80 81
Safety 82 79 79 80 81 85
Well Being 82 77
Belonging 84 77
Anti Bias / Anti Racist 85 79
Gratitude 83

81

Predictability




Student Voice Data Action Plan Process

Explore Identify a focal Develop an

site data area* action plan

Action Plan C & C Resources
Fall Participation What is one
Rate & Site Data statement you want Staff Meeting Slide
to focus on between Deck Template

now and December?

*to improve student experience and build staff collective efficacy around
responding to student voice with targeted action.


https://docs.google.com/spreadsheets/d/17PtgIRTJtldG3Nh0QtFBzVu7DbmIMIOFsZjUk6hPb9Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17PtgIRTJtldG3Nh0QtFBzVu7DbmIMIOFsZjUk6hPb9Y/edit?usp=sharing
https://docs.google.com/document/d/1Vci9BT9VT5qDmneHrGXcU1F-asMvgiVEqPNvo_viNBE/copy
https://sites.google.com/scusd.edu/scusdcultureclimateframework/home
https://docs.google.com/presentation/d/1UYXaeMq4FdtaSB4PWjSRkAlwTPcRIv3H/copy#slide=id.g221c84a7106_2_0
https://docs.google.com/presentation/d/1UYXaeMq4FdtaSB4PWjSRkAlwTPcRIv3H/copy#slide=id.g221c84a7106_2_0

Tier One High Leverage Trauma-informed Practices

The Five High Leverage Practices

Tier One High Leverage

Trauma Informed Practices

What is Trauma Informed?

What is i de deck tothe et
“Trauma-Informed”? = [N tonal resources.

B Google siides

Self Regulation Gratitude

Use our Tier One High Leverage Trauma Informed Practiceqs,on
teach.scusd.edu to support Culture & Climate  ( sacramentoCity | 15
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https://sites.google.com/scusd.edu/scusdcultureclimateframework/tier-one-high-leverage-trauma-informed-practices
http://teach.scusd.edu

Culture & Climate Monthly Resources

T

CULTURE &CLIMATE .65 || || CULTUREACLIMATE G012
RESOURCES SERTEMERER RESOURCES SERPTEMBEER

Knowledge and Love of Self
E onts and adls come fo know and value
eir own personal and cultural identity, history, and place in society. 0 ir own personal and cultural dentity, history, and plac in society.
)

v~
209 o

CULTURE &CLIMATE T2 CULTURE &CLIMATE GR.3-8
RESOURCES SEPTEMBER RESOURCES SEPTEMEER

Knowledge and Love of Self Knowledge and Love of Self
state of mind where students and adults come to know and value state. d adulf to
‘their own personal and cultural identity, history, and place in society. their own personal and cultural identity, history, and place in society.

Exploring Personal Identity: Understanding Exploring: ntity: Understanding Ourselves al dentity: Understanding Ourselves.

oty TSEL]Rosogpize ) St A ome (5L  onfity(1EL]  Rocogrize (R « SltAwerenoss (SEL) - - onity (1EL) - Recogize (RR] - Sall-Awaroness (5L -

Cultrl o
(1) Self-Awareness ( (1) Self-Awareness ) (@) Self-Awareness
Students Adults Students Adults

“1wil talk about how | feel” oyl urdortond my own amotos haughts “yill share how | am fesling and my “ wil understand my own emotions, 1wl donty my own amofion, wilundorsiond my own emotons “lwil idontify my own emotions, “tyil und-mandm own smoion
Sadeniend v et oo, il el ooy < oty o o A s e 5 m,mm . e = S =
s ond ‘Wiuneo m belits and bohavio”

‘and bahavor oy hers and behad

@
Students

ST P

(2) Recognizing Strengths & Limitations
Students Adults

“tll share the thi lly I
Hhings | want fo get ot dn\ng ‘areas of growih."

@ Noticing Confidence and Purpose

1 gt rs y prect ol iy e
el por : Inkspledoey prcre

(3) Noticing Confidence and Purpose
Students, AU

il loom o develop o vl " - Lo Cre ofiect on confdence
rounded fonfdenco h and sonea of prpote” s e R

(3) Noticing Confidence and Purpose

Students. Adults.
“| el olk about what | ike about, I vl eflect on my own self-confidence
myself and gools | have for myselt. ‘ond sense of purpose.

Students Adults
il talk about wht  like about myself.” Il efecton my o sef-cenfdence and
Sanse of purpose.

@)

(@) \dentifying Personal Assets

“il
Sills ond retources.” sl and resources.”

=
ees

i

ot ers et ok ol e
A M ST

1yl ecogrizs my parsonc] vl recogrize my persona) talents,
tolorts, s and retoures s and refources. L il

Monthly Resources Landing Page
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https://sites.google.com/scusd.edu/scusdcultureclimateframework/monthly-resources

Culture & Climate Monthly Resources

AN D LIV SR A R

| CULTURE &CLIMATE o

RESOURCES QCTOBER “.’

%

X
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] Lol Gaeeg ) § T pocted ey dosboec] puloropn? .
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I Cecemrman— teach.scusd.edu
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http://teach.scusd.edu
https://drive.google.com/file/d/1nB3680cWDgUg7LqO8AxKk5MbFY-Gu4-k/view

LIBERATE!

Pocket-Sized Para
= Chapter I: Commencement for Liberatory Lear

-> Chapter 2: Liberate Your
Consciousness!

-> Chapter 3: Liberate Your Classroom!
=> Chapter 4. Liberate Your Curriculum!

-> Chapter 5: Liberate Your Cognitive
Capacity Bias!

-> Chapter 6: Liberate Your
Communication!

=> Chapter 7. Liberate Your Conduct Michelle sadrena Pledger
Constructs!

-> Chapter 8: Call to Action!




® Know the Student Voice Survey Data for the communities you

Serve (access & directions coming soon from our C&C Team)

e \When visiting sites and talking with leaders, inquire about

action plans to improve student experience
(as measured by our student voice survey)

e When visiting sites and classrooms, inquire how staff are using
the monthly Culture & Climate resources with students

e Read Liberate! Pocket-Sized Paradigms for Liberatory Learning

e Check out the adult links in our monthly Culture & Climate
resources and use them to grow your own practice

“’
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