
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 9.1a 

 
 
 
Meeting Date:  July 16, 2015 
 
Subject:  Approval of Grants, Entitlements, and Other Income Agreements 
                Ratification of Other Agreements 
                Approval of Bid Awards 
                Approval of Declared Surplus Materials and Equipment 
                Change Notices 
                Notices of Completion 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 

  Public Hearing 
 
Division:  Business Services 

Recommendation:  Recommend approval of items submitted. 

Background/Rationale:  

Financial Considerations:  See attached. 

LCAP Goal(s):  College and Career Ready Students; Family and Community 
Engagement; Safe, Clean and Healthy Schools 
 

Documents Attached: 
1. Grants, Entitlements, and Other Income Agreements 
2. Other Agreements 
3. Recommended Bid Awards – Facilities Projects 
4. Notices of Completion – Facilities Projects 
 
 
 
 
 

Estimated Time of Presentation:  N/A 
Submitted by:  Gerardo Castillo, CPA, Chief Business Officer 
                          Kimberly Teague, Contract Specialist 
Approved by:  José L. Banda, Superintendent 
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GRANTS, ENTITLEMENTS AND OTHER INCOME AGREEMENTS - REVENUE 

Contractor Description Amount 

ADULT EDUCATION 

A16-00002 
Sacramento 
Employment & 
Training Agency 
(SETA) 
 

7/1/15 – 6/30/16:  Grant funding for Workforce 
Investment Act. Adult, Dislocated Worker, and 
CALWorks funds to provide Vocational English as a 
Second Language, Adult Basic Education GED, and 
Occupational Skills Sector Initiatives. The programs 
supported by these funds improve employment 
opportunities, and provide training, literacy, and 
vocational rehabilitation to community adults. 
Achievement in Adult Basic Education, English as a 
Second Language, and other vocational programs is 
measured through testing. Benchmarks are tracked for 
future funding opportunities. 

$781,280 
No Match 

   
   
A16-00003 
Sacramento 
Employment & 
Training Agency 
(SETA) 

7/1/15 – 6/30/16:  Grant funding for Workforce 
Investment Act. Title I, Youth Program at Charles A. 
Jones Business and Education Center to serve 40 Out-
of-School youth participants. Out-of-School participants 
are individuals between the ages of 18 and 24 who are 
not currently enrolled in public or private education, and 
who may or may not have completed a high school 
diploma, GED certificate, or equivalent. Students 
participate in an intensive program with low student-to-
staff ratios for personalized assistance, and are provided 
guidance and support to meet their educational goals. 

$150,800 
No Match 

   
   
A16-00004 
Sacramento 
Employment & 
Training Agency 
(SETA) 

7/1/15 – 6/30/16:  Grant funding for Workforce 
Investment Act. Title I, Youth Program that provides 
Universal Services.  Funds will be used for a Youth 
Specialist/Worker to assist youth, ages 14 – 21 in job 
development skills, job search & placement at Charles 
A. Jones Business / Education Center. 

$61,000 
No Match 

   
   
GOLDEN EMPIRE ELEMENTARY SCHOOL 

A16-00001 
RedRover Readers 

7/1/15 – 6/30/17:  Winner of 2015 RedRover Readers 
Impact Contest.  Funds to be used to bring social and 
emotional learning to school. RedRovers Readers 
curriculum helps children increase their level of empathy 
for people and animals. Includes empathy celebration 
presentation and training for teaching and after school 
program staff. 
 

$5,000 
No Match 
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SPECIAL EDUCATION 
 
A16-00005 
California 
Department of 
Education 
 

7/1/14 – 6/30/15: Early Intervention Grant to be used for  
Early Education Programs run by the Sacramento 
County Office of Education serving medically fragile 
infants and toddlers with disabilities, and their families. 

$139,420 
No Match 

   
 

EXPENDITURE AND OTHER AGREEMENTS 

Contractor Description Amount 

FACILITIES SUPPORT SERVICES 
 
SA16-00081 
Vrilakas Groen 
Architects 

7/1/15 – Completion of Services.  Architectural and 
Engineering Services as needed for installation of a new 
two-story, nine classroom building at Theodore Judah 
Elementary School. 

$ 367,271 
Measure Q Funds 

 

   
   
SCHOOLS OFFICE 
 
Pivot Learning 
Partners 

7/1/15 – 6/30/16:  Assist in development of the Districts 
Strategic Plan, per proposal submitted in response to a 
Request for Proposals for Strategic Planning Facilitation 
issued in February 2015.  
 

Beginning in July 2015, Pivot Learning Partners will 
collaborate with senior District leadership to facilitate 
engagement of District stakeholders as part of their 
Change Design approach to strategic planning. Their 
extensive experience and skill-sets will support the 
District in sustaining coherence in its ongoing work with 
the LCAP.  

$153,145 
General Funds 

   
   
TRANSPORTATION SERVICES 
 
R16-00605 
A-Z Bus Sales 

Purchase of 27 passenger and wheelchair school buses, 
utilizing the Waterford Unified School District Bid #01/12. 
 
Public Contract Code §20118 allows government 
agencies, such as school districts to piggyback on 
awards while still satisfying the legally required 
competition for contracts. 

Piggyback 
pursuant to 

Public Contract 
Code §20118 

 
$1,749,994 

Transportation 
Funds 
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RECOMMENDED BID AWARDS – FACILITIES PROJECTS 

Project: Lease-Leaseback Agreement for Swimming Pool Renovations at 
 Sacramento  Charter High School  
 
Recommendation: Award to XL Construction  
 
Amount/Funding: $865,698 – Emergency Repair Program Funds 
 
The lease-leaseback project delivery method is authorized by California Education Code §17406,  
and authorizes the governing board, without advertising for bids, to enter into a lease with a builder 
for the purpose of construction, including remodeling and permanent improvements, upon property.  
 
This delivery method to construction has been recognized by the State Legislature as a proven 
method to deliver school facilities on time, on budget, and with a reduced level of public agency 
risk associated with design issues, delays and cost overruns.  The Lease-Leaseback Agreement 
establishes a Guaranteed Maximum Price which is the total sum to be paid to the builder for the 
project.  
 
 
  
NOTICES OF COMPLETION – FACILITIES PROJECTS 

Contract work is complete and Notices of Completion may be executed. 

Contractor Project Completion Date 
   
Simplex Grinnell Fire Alarm Testing at 111 Sites October 2, 2014 
   
Studebaker Brown 
Electric 

Fire Alarm Panel Replacement at  
11 sites 

April 1, 2015 

   
Studebaker Brown 
Electric 

Fire Alarm System Upgrade at 
Transportation, Central Warehouse  
and Facilities Maintenance 

June 15, 2015 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN  

SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
AND  

PIVOT LEARNING PARTNERS 
 

 

The Sacramento City Unified School District, hereinafter referred to as “DISTRICT” and PIVOT 

Learning Partners, hereinafter referred to as “PIVOT”, enter into this Memorandum of Understanding 

(“MOU”) for the express purpose of facilitating the development and execution of DISTRICT’S 2015-

2020 STRATEGIC PLAN (“STRATEGIC PLAN.”)  DISTRICT and PIVOT are referred to jointly as 

“the Parties” or singly as a “Party.” 

 

RECITALS 
 

A. DISTRICT is a public school district in the County of Sacramento, State of California, and has its 

administrative offices located at the Serna Center, 5735 47
th
 Avenue, Sacramento, CA 95824.  

 

B. PIVOT is non-profit organization that provides consulting services to address the challenges 

faced by school districts. 

 

C. DISTRICT desires to engage the services of PIVOT and work collaboratively with PIVOT to 

develop a highly effective STRATEGIC PLAN for DISTRICT. 

 

NOW, THEREFORE, in consideration of the mutual promises contained in this MOU, the Parties agree 

as follows:   

 

AGREEMENT 

 

1.   PIVOT SERVICES  

 

PIVOT agrees to provide the following services: 

 

a. Support and facilitate the creation of DISTRICT’s 2015-2020 STRATEGIC PLAN, 

customized with DISTRICT’S specific needs as more fully set forth below and in the 

attached Appendix A, Updated Strategic Planning Timeline, hereby incorporated by 

reference. 

b. Identify no more than three to four high-leverage strategic goals. 

c. Ensure inclusion of all stakeholders (community, parents, students, and staff) that is 

proportionately representative of the DISTRICT, and ensure all have an opportunity to 

provide structured input. 

d. Involve Board of Education members as an integral part of the process providing input, 

support and commitment. 

e. Facilitate conversations with stakeholders. 

f. Support the strategic planning committees and subcommittees in gathering and organizing 

internal and external environmental assessments. 

g. Help communicate the work of the strategic planning committee and subcommittees and the 

outcomes of their work.  

h. Keep the process on track, on time and on budget. 

i. Review existing planning and assessment documents, including the most recent strategic 

plan. 

j. Align strategic plan process (including outreach efforts and data analysis) to existing LCAP 

activities and systems. 
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k. Employ both Quantitative and Perceptive Data to guide DISTRICT in identifying priority 

goals/strategies. 

l. Outline a process to ensure implementation and evaluation of the plan with measurable key 

performance based indicators/metrics. 

m. Ensure alignment with the current plan and processes. 

n. Describe the process for renewal of the vision, mission and beliefs. 

o. Utilize effective practices and trends within the educational industry, e.g., online learning and 

effective integration of technology. 

p. Include guidelines for resource allocation in the strategic plan. 

 

 

2.   DISTRICT SERVICES  

 

DISTRICT agrees to provide the following services:   

 

a. Adequate meeting space for PIVOT’S work, Design Team meetings, and committee 

meetings. 

b. Identification of an on-site sponsor (Project Sponsor). 

c. Identification of an on-site coordinator (Project Manager), to work in collaboration in the 

creation of the STRATEGIC PLAN. 

d. DISTRICT staff to serve as members of the Design Team and committees, and staff to 

support same, including staff to provide data processing and analysis support for the project 

and staff who can trained and support Public Education Volunteers on-going 

e. Information about the STRATEGIC PLAN project to DISTRICT employees and 

DISTRICT’s greater community for the creation of advisory committees, recruitment of 

Public Education Volunteers, and for general education purposes 

 

3. TERM OF MOU 

 

This MOU shall commence on July 1, 2015, and continue through June 30, 2016, unless sooner 

terminated as provided in Section 4 below. 

 

4.   TERMINATION / NOTICES 

 

Either Party may terminate this MOU for any reason by providing 30 days advance written notice to the 

other Party.  Upon such termination without cause, PIVOT shall be entitled to payment for services 

rendered as of the date of termination, as set forth in Section 8.  If the MOU is terminated prior to any 

“Milestone,” the DISTRICT shall pay PIVOT a prorated portion of the compensation due at the next 

“Milestone” based upon the percentage of services completed by PIVOT for that Milestone, as set forth in 

written documentation of such work provided by PIVOT to the District upon notice of termination.   

 

Either Party may also terminate this MOU for cause by providing written notice to the other Party for any 

material breach of this MOU.  The breaching party shall have ten days to cure the material breach of the 

MOU; if the material breach is not cured within the ten-day notice period, the non-breaching party shall 

provide written notice of termination and the MOU shall immediately terminate.  If the DISTRICT 

terminates the MOU for cause, PIVOT shall not be entitled to any further payment under the MOU. 

 

Notice of termination or other notices required under this MOU shall be effective on the date of service if 

served personally on a Party, or on the third day after mailing if mailed by first class mail, registered or 

certified, postage prepaid, or on the day after dispatching by Federal Express or another overnight 

delivery service, and properly addressed as follows: 
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District: 

Sacramento City Unified School District 

5735 47th Avenue 

Sacramento, CA 95824 

Attn: Lisa Allen, Deputy Superintendent 

PIVOT: 

PIVOT Learning Partners 

731 Market Street, Suite 400 

San Francisco, CA 94610 

Attn: Cheryl Dodge, Chief Business Officer 
 

 

5.   HOLD HARMLESS / INDEMNIFICATION 

 

Each Party shall defend, indemnify and hold harmless the other Party, its officers, agents and employees 

from any and all claims, liabilities and costs, for any damages, sickness, death, or injury to person(s) or 

property, including payment of reasonable attorney’s fees, and including without limitation all 

consequential damages, from any cause whatsoever, arising directly or indirectly from or connected with 

the operations or services performed under this MOU, caused in whole or in part by the negligent or 

intentional acts or omissions of the indemnifying Party or its agents, employees or subcontractors.  

 

It is the intention of the Parties, where fault is determined to have been contributory, principles of 

comparative fault will be followed and each Party shall bear the proportionate cost of any damage 

attributable to fault of that Party. It is further understood and agreed that such indemnification will 

survive the termination of this MOU. 

 

6.   INDEPENDENT CONTRACTOR STATUS 

 

The Parties agree that the relationship created by this MOU is of independent contractor.  Each Party will 

be responsible for providing its own payroll taxes, withholding, insurance, workers’ compensation 

coverage, and other benefits of any kind, as required by law, for its own employees.  

 

7.   INSURANCE  

 

Throughout the term of this MOU, PIVOT shall all maintain all requisite insurance.  PIVOT shall provide 

DISTRICT with a copy of its policy evidencing its comprehensive general liability insurance coverage in 

a sum not less than $1,000,000 per occurrence. 

 

8. INTELLECTUAL PROPERTY  

The DISTRICT acknowledges that all reports, studies, information, data, statistics, forms, designs, plans, 

procedures, systems, work products and other materials (the “Materials”) produced by PIVOT under this 

Agreement are proprietary to PIVOT. PIVOT grants the DISTRICT a non-exclusive, non-transferable, 

non-sub licensable, royalty-free license to use, reproduce, disclose, distribute, and transfer the Materials 

for educational and training purposes within the DISTRICT. The Materials produced, either in whole or 

in part, under this Agreement shall not be copyrighted or patented by the DISTRICT in the United States 

or in any country. PIVOT agrees not to publically share or distribute any confidential or personally 

identifiable information without prior written consent from the DISTRICT.  

 

9.   COMPENSATION and TIMELINE 

 

The DISTRICT shall pay PIVOT $153,145, for services provided under this MOU (“Compensation”), 

which shall be paid according to the following “Milestone” schedule, for the services set forth above and 

as further described in Appendix A, Updated Strategic Planning Timeline: 
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MILESTONE DATE STAFFING 

COSTS 

ADDITIONAL 

COSTS 

TOTAL 

AMOUNT 

Pre-Work July 2015 $8,930 $1,280 $10,210 

Discover and Interpret 

(Needs Assessment) 

August-

September 

2015 

$17,859 $2,560 $20,419 

Ideate and Prototype 

(Design Team) 

October-

December 

2015 

$26,789 $3,840 $30,629 

2 Cycles of Gathering 

Feedback and Refining 

Prototype (STRATEGIC 

PLAN Draft) 

January-

February; 

March-April 

$53,578 $7,680 $61,258 

Finalizing, Approval, and 

Preparing for 

Implementation 

May-June $26,789 $3,840 $30,629 

TOTAL   $153,145 

 

The Compensation includes all services identified in this MOU, including but not limited to planning time 

and materials. Costs are based on the deliverables and services identified in the Services Section above, 

Section 1. DISTRICT requested changes or modifications to those deliverables and services might 

necessitate additional fees and a separate addendum to this MOU.  Additional costs include travel and 

accommodations for at least 1 trip per month to Sacramento for multiple PIVOT staff members; meeting 

and/or other project costs such as materials and supplies.     

 

10. CONFIDENTIAL RECORDS AND DATA 

 

Each Party shall not disclose records received from the other Party, including personnel records and 

student records pursuant to FERPA, 20 U.S.C. § 1232g, et seq.,  and California Education Code Section 

49060, et seq.  Each party shall maintain the confidentiality of said confidential records.  In the event a 

Party receives a request for disclosure of such confidential records, whether under the California Public 

Records Act, a duly-issued subpoena, or otherwise, said Party shall tender the request to the other Party 

who shall be responsible for addressing said request, including the defense of its claim of confidentiality. 

The Party asserting its claim of confidentiality shall hold harmless and defend the Party receiving such 

request from any liability, claim, loss, cost, attorney’s fees and damages, as adjudged by a court of 

competent jurisdiction, arising out of a refusal to disclose such confidential records. 

 

11.   NON-DISCRIMINATION 

 

It is the policy of DISTRICT that in connection with all educational services and programs, there will be 

no discrimination against any pupil, employee, or contractor because of race, color, ancestry, national 

origin, handicap, religious creed, sex, sexual orientation, age, or marital status. PIVOT agrees to comply 

with all applicable state and federal laws in this regard.   

 

12. SUCCESSORS AND ASSIGNS 
 

All provisions of this MOU shall be binding upon and inure to the benefit of the Parties hereto and their 

respective heirs, if any, successors, and assigns.  PIVOT shall not assign any of his/her rights under this 

Agreement, or delegate the performance of any of his/her duties hereunder, without prior written consent 

of the DISTRICT. 
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13. GOVERNING LAW AND VENUE 

 

The interpretation and enforcement of this MOU shall be governed by the laws of the State of California, 

the state in which this MOU was signed by the DISTRICT and the services are to be provided.  Venue of 

any litigation arising out of or connected with this MOU shall lie exclusively in the state trial court or 

Federal District Court located in Sacramento County in the State of California. 

 

14. ENTIRE AGREEMENT / MODIFICATIONS 

 

This MOU contains the entire agreement between the parties and supersedes all prior understandings 

between them.  There are no promises, terms, conditions or obligations, oral or written, between or among 

the parties relating to the subject matter of this MOU except as stated herein.  This MOU may not be 

modified, changed, supplemented or terminated, nor may any obligations under this MOU be waived, 

except by written instrument signed by the party to be otherwise expressly permitted in this MOU. 

 

IN WITNESS WHEREOF the undersigned have executed this Agreement as of this MOU as of the day 

and year first written above.  The Parties hereto agree that facsimile signature shall be as effective as if 

originals. 

 

 

SACRAMENTO CITY UNIFIED SCHOOL DISTRICT:      

   

 

___________________________________________________  __________________________ 

Gerardo Castillo, CPA                                Date 

Chief Business Officer 

 

 

 

PIVOT LEARNING PARTNERS: 

 

 

__________________________________________________  _________________________ 

Cheryl Dodge                             Date 

Chief Business Officer     
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