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Agenda

Budget Development
Process

Programmatic Updates

Resolution to Eliminate
Certificated Positions — will not
result in any layoff notices being
issued to certificated employees




Elements of the Budget
Development Process

District Enrollment Projections/Staffing
Allocations

Decision Insite
- Adjustments for District’s Data

Governor’s January Proposed Budget for

Upcoming Year
- Assumptions for 2022-23

State Budget May Revise for Upcoming Year
District Budget for 2022-23



Budget Development Process

* Cross-departmental consensus process to ensure that
every site and department has the appropriate staffing
and budget to meet the needs of students and our
community

* Expired grants/resources
* Limited term positions
* Program changes

* Year-round recurring cross-departmental meetings



Programmatic Shifts

* Behavior Intervention Specialists

* Inclusive Practice Coaches

 Shifts in coaching structure to
desilo work and better support

MTSS framework

* Inclusion Specialist



Budget Development Staffing Process

February
HR processes data from Budget

December
Sites/Depts. receive
staffing allocations

District worked to identify additional
one-time funds that could be used
to reduce reductions and eliminate
the need for layoff notices to be
sent to employees in positions v
being reduced

May
- A@ninistrative aaw
ne Decig

January/February

March

» Sites/Depts. meet with stakeholders iss %es

rior t 1S per
9

Board meeting to reduce
positions — no notices
will be issued as a result

of the resolution

* Due to the demands of the Omicron
surge, sites were provided with flexible
options to meet with Budget to confirm

staffing allocations for upcoming year

S
prior tc

Please note that no certificated employee will receive a layoff notice based on known attrition, current
vacancies and use of one time funds.




Positions to be Closed

Vacant K-12

34.80 FTE 88.40 FTE

¥ No employee current in 1 2320 . :
FTE in ﬁ Various credential areas

Positions ' .
Red uced » Hard-to-fill credential areas

the position

AP Various subject areas

% 3480 FTE in positions » 88.40 FTE in positions

Program Shifts

Behavior Intervention
Specialist

Teacher Resource, Special
Education

Another Certificated
Classification focused on
meeting students’ needs

Please note that no certificated employee will receive a layoff notice based on
known attrition, current vacancies and use of one time funds.




Surplus Process

There is a surplus process in place that provides
for a method for teachers to either self-surplus or
be involuntarily surplused to new school sites.

—

Surplus: CBA Article 8.4 and 8.53

—)

District identifies Teachers either
all known self identify or are
vacancies involuntarily

identified by least
senior

Teachers select District places

two possible the teacher in
placements from one of their
available two choices

vacancies

—

Principals are notified
in order to welcome the
teacher to new site



Recommendation and Next Steps

Recommend approval of Resolution 3251

As positions close, no certificated employee will receive a layoff
notice based on known attrition, current vacancies and use of one
time funds.

District will engage in a surplus process for teachers and continue to
closely monitor enroliment




Questions
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