Comments from Nikki Milevsky, First Vice-President of the Sacramento City
Teachers Association (SCTA) to the Sacramento City Unified School District Board
of Education, March 18, 2021.

Agenda item# 9.1

Good evening Members of the Board,

It is simply unheard of to see a district self-certify its budget as Negative when its
projected budgets show its ending fund balance in the 3 year out to be 52 million
dollars (almost 4 times what is required by law.)

A Negatively Certified Budget means the President of the Governing Board, with
your approval, signs a document that testifies that “I certify that based upon the
current projections this district will be unable to meet its financial obligations for the
remainder of this current fiscal year or for the subsequent fiscal year.”

In the very same document that President Pritchett will sign, if you vote to approve it,
the district’s budget projections show that:

e 'This fiscal year SCUSD is projected to have an ending Fund Balance of 89.45
M Unrestricted + 11.46 M Restricted = 100.9 M total Ending Fund Balance

® The Subsequent Fiscal year SCUSD is projected to have an Ending Fund
Balance of 78.28 M Unrestricted + 0 M Restricted = 78.28 M total Ending
IFund Balance

e The 3% Fiscal year SCUSD is projected to have an Ending Fund Balance of
51.92 M Unrestricted + 0 M Restricted = 51.92 M total Ending Fund Balance

These projections do not even include the new COVID dollars the district is expected
to receive from the state and federal level.

All objective reality says you can’t possibly be unable to meet your financial
obligations in a year that you are ending with over 100 million dollars in your Ending
Fund Balance nor can you say that when you have 78 million in your Ending Fund
Balance in 2021-22.

As board members, you need to not only push back on staff trying to tell you that
“up” is “down” and to not believe what your own eyes see in the documents before
you, but you also need to ask questions about what this Negative Certification means
to the district, to its functionality, to its reputation, and to its budget.



Did you know that the district has already paid over $625,000 to SCOE Fiscal
Services/ Terri Ryland, Fortson Consulting and Jacquie Canfield since January 2019
due to Negative Certification?

You've paid Terri Ryland and Jacquie Canfield over $180,000 for the first 6 months of
this year alone. For what? For them to help your staff present a First Interim Budget
in December that said the district was deficit spending 30.4 million dollats only to
present a Second Interim budget to you in March that shows an almost 7.9 million
surplus this year? To create budget projections that swing 38 million dollats in 3
months you need a CBO, an Assistant Superintendent, a full complement of Business
Services staff AND two paid consultants?

If you compare the 1* Interim Budget they presented to you side-by-side with what
your staff is presenting to you tonight, you can see the overwhelming majority of that
budget swing was due to 40 million dollars in ovet-estimated projections of
expenditures.

It is embarrassing and damaging to our district’s reputation to continue this false
narrattve of a negative budget certification.

But it also costs our district money. Continuing the Negative Certification farce
means you continue to pay outside consultants due to the Negative Certification.

The same staff and consultants that are telling you that you can’t spate even a few
hundred thousand dollars in expenditures so you have to demolish the Adult Ed
Parent Participation Preschool program and cut CTE programs when the Student
Advisory Council just came to your meeting to plea for mote career training
opportunities for students are also telling you to negatively certify a budget that cleatly
meets the qualifications to be certified as positive. How can they not tell you that
this self-certification means you will be paying hundreds of thousands of dollars to
SCOE Financial Services and Jacquie Canfield to consult and check your own highly
paid business office? Your business office, by the way, added a new Assistant
Superintendent position this year for a minimum of $156,000 in salary alone.

Please refuse to approve this budget as negatively cettified. Isn’t 625,000 dollats paid
to consultants enough? Please, direct this money to support setvices for students. In
reality, with a budget that looks like this and the prospect of over 100M in additional
COVID dollars not included in the 2™ Interim projections for next year, you could
rescind every single certificated and classified layoff notice tight now.



Attached you will find:

District’s report of payments made to SCOE Financial Setvices/Terti Ryland
which SCTA received from an RFI

District’s report of payments made to Jacquie Canfield which SCTA received
from an RFI

District’s report of payments made to Fortson Consulting which SCTA
received from an RFI

SCTA created document putting together expenditures on these consultants by
fiscal year

SCTA created spreadsheet of the progtression of SCUSD 2020-21 budgets side-
by-side
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