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On track for Graduation 12th grade students on track to complete 225 credits for high school graduation August

On-Track for A-G (Eligibility) 12th grade students are on track to complete 15+ A-G courses August

SAT/ACT 12th grades students have taken the ACT/SAT by or before December of their 12th grade year March (11th Grade) -December

Outreach 12th grade students have attended at least one workshop and understand the CSU/UC application 
submission process

August – November

CSU/UC Application 12th grade students have been given the opportunity to receive hands on support with the 
submission of the CSU/UC application

October – November

FAFSA 12th grade students submit their Federal Application for Student Aid (FAFSA) October 1 – March 2 (Priority Deadline)
June 30 - (Final Deadline)

Admission 12th grade students begin to receive admit notifications December – March

Matriculation (SIR, Orientation, Housing, 
Course Registration)

12th grade students begin to submit their intent to register, secure housing, schedule orientation, 
and register for courses

May – July

Summer Melt 12th grade students establish their college portals and ensure all necessary timelines are met and 
documents are submitted

May - August

Enrollment 12th grade students begin attending courses August
Persistence Students successfully persist through their first year of college 2nd year Enrollment

Degree Attainment Students earn a degree 4 years +

College Going Cycle



Performance and Targeted Action Index
College-Going Culture Element



Individualized Analysis of Student Academic Data to Identify College 
Eligibility Matches for each Sac City Unified 12th grade Student
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CSU/UC A-G Individualized
College and Career Academic Plan
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Los Rios Community College 
Total 2018-
2019 
SCUSD 
Seniors

Total 
Applications 
Completed 

As a % of 
2018-2019 
Total 
SCUSD 
Seniors 

Total 
Completed 
Application
s for Fall 
2019

As a % of all 
Completed 
Applications

Total 
Completed 
applications 
for Fall 2019 
SCC

As a % of all 
Completed 
Applications 
for Fall 2019 

Total Fall 2019 
First SCC 
Enrollment

As a % of 
Completed Fall 
2019 SCC 
Applications

3, 071 1,313 42.8 1,187 90.4 889 74.9 639 71.0
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Summary of Support Services
• College Information Workshops include representatives from colleges and universities sharing information about 

their particular segment and provide a general overview of the actual application submission process 
• Hands on Application Workshops include direct support to students with the submission of the college 

application. 

School College Information Workshops/Hands on Application Workshop
American Legion Individual 

Health Professions 5
CK McClatchy 26

Capital City Individual
Carver School of Arts Individual

Hiram Johnson 3
JF Kennedy 28
Kit Carson Individual

Luther Burbank 45
Rosemont 23

Sac Accelerated Individual 
New Tech 2

School of Engineering & Sciences 5
The MET 5

West Campus 5



Changing Conditions in the Present
• Gates Foundation Grant

• Hired part-time college mentors through a partnership with the Youth Development 
Department
• Supported 2019 graduates during the spring and summer of 2019 to reduce the 

summer melt rate
• Supporting current 12th grade students with college applications
• Developing a student led college college going campaign

• College eligibility letter
• Targeted college application support
• FAFSA support

• College matriculation/Post-high school support
• Partnership with Sacramento State professor (Interns-Spring 2020)

• Targeted approach in supporting BSU students
• Student leadership conference 11/16/19
• Black College Expo 11/23/19

• California Colleges (CCGI)
• Trained all Youth Development staff, college access partners, and after school service 

providers



Summary of College Mentor Outreach (As of 10/21/19)



Supports during the day
EAOP: Help more students meet requirements for college. In addition, 
they provide weekly academic advising. (120 Students 9th-12th Graders)
Cal-Soap: Provides tutoring services to students and delivery college and 
financial aid advising. (All Seniors and Juniors)
College Track: College Track is a free college completion program that 
empowers students to graduate from a 4 year college. Student 
recruitment begins in 9th grade 
Jr RISE: College preparation and retention program, starting with 11th 
and 12th grade and extends to 1st year in college (Every Tuesday and 
Thursdays)

Hiram Johnson



FAFSA/Dream Act Night  Oct 23rd 
63 families attended

Hiram Johnson
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