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Every system is perfectly designed to 
get the results that it gets

SCUSD CORE 
VALUE

We recognize that our system is 
inequitable by design and we 
vigilantly work to confront and 
interrupt inequities that exist to 

level the playing field and 
provide opportunities for 

everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE

All students are given 
an equal opportunity to graduate 

with the greatest number of 
postsecondary choices 

from the widest array of options
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Board Presentation Desired Takeaways 
● Assure every student has access to high quality instruction and 

support, at their home school, alongside their grade level peers  
● Our existing instructional models and supports are inconsistent

and not meeting the diverse needs of our students 
● The district is obligated to design and provide a framework for 

effective instructional delivery based on “whole child” data
● All SCUSD governing body mandates and expert reports call for 

Multi-tiered Systems of Supports (MTSS)
● SCUSD MTSS implementation is in progress, flexible, and 

responsive to site needs 
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Our Culturally Responsive 
Educational Service Delivery 
Model…
Assures that every student will thrive as a 
result of high quality rigorous instruction 
and whole child supports, in a challenging, 
supportive, and inclusive learning 
environment.
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Our Culturally Responsive 
Educational Service Delivery 
Model… 

Provides High Quality Core Instruction: 
• Direct Instruction (DI) 
• Universal Design for Learning (UDL)
• Social Emotional Learning (SEL) 
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Is grounded in the six critical 
components of MTSS: 

• Team-Based Leadership 
• Data-Based Decision Making 
• Tiered Instruction & Interventions 
• Capacity Building Infrastructure 
• Problem Solving Process 
• Communication & Collaboration

Our Culturally Responsive Educational Service 
Delivery Model… 



7

What is MTSS? 
MTSSis a framework to 
ensure successful education 
outcomes for ALL students by 
using a data-based problem-
solving process to provide, 
and evaluate the effectiveness 
of multiple tiers of integrated 
academic, behavior, and 
social- emotional instruction 
and intervention supports 
matched to student need in 
alignment with educational 
standards. 
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Why MTSS? 
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GOAL 6: Provide all school sites three-
years of training, coaching, and
ongoing support to implement an
effective Multi-Tiered System of
Supports (MTSS).
SCUSD Local Control & Accountability Plan, 2021

SCUSD LCAP

https://drive.google.com/file/d/1s9BFgqaxFGO2whKNnD6coXUUW85Ytmyi/view
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At its foundation, an MTSS model provides all
students with high-quality, evidence-based
instruction and support in core content, behavior,
and social-emotional learning, known as Tier 1.
Approximately 80 percent of students
should be able to meet benchmark
targets through Tier 1 instruction and
support. If fewer than 80 percent
meet the established goals, Tier 1
approaches should be reconsidered
and refined (Hoover, 2011).
PACE Restorative Restart, 2021

https://edpolicyinca.org/sites/default/files/2021-05/r_myung_may21.pdf
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If fewer than 80% meet the established goals…

PRE-PANDEMIC

PRE-PANDEMIC
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If fewer than 80% meet the established goals…

PANDEMICPANDEMIC
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Multi-Tiered Systems of Support will permeate 
our system as the foundation for all practices 
and decision-making to ensure high quality 
tier one instruction matched with effective, 

evidence-based interventions and supports for 
ALL students

The Intent of MTSS in SCUSD 



Colleagueship of Expertise 
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● Dr. Judy Elliott - EduLead, LLC - Leading national expert on MTSS installation, 
implementation and coaching

● Dr. Brian Gaunt - University of South Florida - Leading MTSS installation and 
implementation expert 

● William Tollestrup - MTSS project leadership in Elk Grove USD & CalSTAT expert 
coach and trainer for MTSS in California

● Kevin Schaefer- Supporting Inclusive Practices - Director of  Equity and Inclusive 
Practices



MTSS Designed by and for SCUSD
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● Data-based decision making designed to be scalable, sustainable & 
successful

● Needs Assessment - academic, attendance, behavior & special education data
● Build common language, common understanding & common expectations  
● Phased implementation - three cohorts, designed to: 

○ Reflect the diversity of our schools, students, teachers and leaders 
○ Build leadership and implementation capacity 
○ Create opportunities to monitor and measure progress
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Designed for Flexibility - MTSS for MTSS  
● District Leadership Team provides framework and tiered supports
● Site Leadership Teams build and implement site-based MTSS 

teams
● Data collection and progress monitoring
● Cohort feedback & adjustments

○ Scheduling, timelines, deadlines & content 
● Balancing student needs with system and site constraints 
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Supports Designed for MTSS 
● Additional positions created to support MTSS: 

○ Counselors, school psychologists, social workers, nurses, behavior, 
educational technology, ELD & attendance outreach positions 

● Repositioned Academic Office staff as professional learning and 
coaching teams to support sites 

● MTSS website
● Expanding supports to include early childhood education (Agenda 

Item 9.0)

● Improving evidence-based professional learning and coaching 
infrastructure through cross-departmental restructuring (Agenda Item 
9.0) 
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SCUSD MTSS Journey 

Deepen & 
Reframe 

Knowledge 
of MTSS

Create 
MTSS Site 
Leadership 

Team 

Conduct 
SAM  & 
Identify 

Areas for 
Growth 

Build Data-
Based 

Problem 
Solving 

Capacity

Create 
MTSS 

Action Plan 

Implement 
Action Plan 
& Build SLT 

Capacity 

Cohort 2, Year 1 Cohort 1, Year 2 
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School of Engineering & Sciences - Cohort 1, Year 2

Enrollment is up 
517 (March 17-18)
514 (March 19 -20)
534 (March 21-22)

Suspensions are down
NA (YTD 17-18)
8.6% (YTD 19-20) 
4% (YTD 21-22)

School Climate is strong
Positive + Strongly Positive 

81% (20-21)
87% (21-22)* 

*** Culture and Race questions had a rate of 
93% Strongly Positive responses (21-22) 

Graduation Rate is up  
91.89% (19-20 SY)
100% (20-21 SY)

A-G Rate is up
58.82% (19-20 SY)
64% (20-21 SY)

MS Math D + F Rate is down 
Q1: 45% (20-21 SY), 8% (21-22 SY)
Q2: 52% (20-21 SY), 13% (21-22 SY)

HS Math D + F Rate is down
Q1: 25% (20-21 SY), 4% (21-22 SY)
Q2: 29% (20-21 SY), 12% (21-22 SY)
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Critical elements required for systems 
designed to improve outcomes at SES:
● Strong culture of teaching, learning, 

and continuous improvement
● Teams with a clear purpose, specific 

areas of responsibility, and 
scheduled meeting times 

● Common goals and clear 
expectations

SES - Leadership & Building Capacity 
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SES - Leadership & Building Capacity 
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● Data, communication, and 
collaboration facilitate problem 
solving AND determine interventions

● Data to inform decisions and actions, 
monitor progress, and communicate 
strengths and areas of growth 

● Multiple data sources for a broad 
(and narrow) examination of input
and output: 
○ Academic Achievement 
○ Engagement 
○ Mindset/Beliefs 

SES - Data, Collaboration & Communication 
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Will C. 
Wood 
Cohort 1, 
Year 2
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Will C. Wood - Tier One
Tier One Change Idea: 
Student Advisory Period 
● Student Engagement & 

Connection
● High School and College & 

Career Readiness
● Building Relationships
● SEL
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Will C. Wood MTSS
Chronic Absenteeism is down

49.3% (19-20 SY) 
15.3% (20-21 SY)
35.1% (21-22 YTD) 

Suspension Rates are down 
8.3% (18-19 SY) 

7.1% (21-21 YTD)

D&F Rate is down
Q1: 37% & Q2: 40% (19-20 SY) 
Q1: 54% & Q2: 59% (20-21 SY) 
Q1: 33% & Q2: 29% (21-22 YTD) 

High School Readiness is up 
71% (20-21 SY)
99.7% (21-22 YTD) 
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Ethel I. Baker - Cohort 1, Year 2

● A student must be present, feel safe and welcomed, and be in a 
supportive academic environment for his/her thinking and learning 
brain to be activated

● Staff must develop, utilize, and refine a common language and 
common definitions to describe what is experienced at a school site

● With the appropriate leadership, expertise, and participation, MTSS 
work is repeatable, scaleable, and can meet the needs of every 
SCUSD family

● Common data for student outcomes and student-first decision 
making drive the success
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Baker MTSS - Attendance & Engagement 

● Genesis of MTSS work at Baker was attendance, supported by the 
Attendance and Engagement Department. 

● The MTSS team collaborated to develop the Baker  MTSS Tiered 
Resource Map (pyramid) 

● Staff developed a common understanding of Tier 1 engagement best 
practices and created a process for addressing chronic absenteeism 
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Baker MTSS - Attendance & Engagement 
Tier 2 and Tier 3 work revealed a need for: 
● Basic necessities 
● Mental health services
● Internet access
As a result, Baker provides:
● Robust communication with families
● Health information in home languages
● A culture of being available

YTD Chronic Absenteeism 
Rate YTD Attendance Rate YTD Absence Rate

District 20.0% 92.6% 7.4%

Ethel I. Baker 17.1% 93.5% 6.5%
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Baker MTSS - Mental Health & Wellness 
● Tier 1 practices include class meetings, 

calming corners, schoolwide mindfulness 
best practices, and a trauma-informed 
approach

● Student Support Center offers direct services 
to families

● SCOE school therapist, as part of School-
Based Mental Health and Wellness Grant, 
provides direct services to students and 
families and consultations for staff

● Baker Coordination of Services Team 
(COST) 
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Baker MTSS - Academics 
● MTSS & Early Literacy Support Block (ELSB) Grant

○ Teacher team collaboration 

● Structured Literacy through What I Need (W.I.N) as Tier 1 Practice
○ Daily dedicated blocks of individualized literacy instruction
○ Professional learning 

● Regular Assessment Cycle 
○ Pre-assessment
○ Progress monitoring
○ Data-based decision making
○ Refinement of process
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Baker MTSS - Academics

PROGRESS

AC
H

IE
VE

M
EN

T

High Achievement
High Progress

Low Achievement
High Progress

High Achievement
Low Progress

Low Achievement
Low Progress
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Baker MTSS - Key Takeaways 
● Academic safe spaces as part of a supportive school environment 

complement Tier 1 mental health and wellness practices for all 
students

● A shared vision supported by strong teacher commitment, rooted in 
student-centered goals

● A common language and common definitions for what adults 
experience at the school site

● A data-based decision making process that relies on regular monitoring 
of student trajectory with data points that are understood by all families

● An abundance of high-quality professional development to build 
teacher and administrator capacity
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SCUSD MTSS - What’s Next? 
● District Leadership Team - MTSS to implement MTSS

● Evidence-Based Self Assessment of MTSS - DLT & Cohorts 1 & 2 

● Site Leadership Teams - Design & operationalize MTSS Action Plans 

● Integration of MTSS with Single Plans for Student Achievement (SPSA)  

● Improved evidence-based professional learning and coaching 
infrastructure

● Progress monitoring and data analysis to measure progress and 
impact of MTSS on students and families  

● MTSS Board Policy



36

Key Takeaways 
● We must assure every student has access to high quality 

instruction and support, at their home school, alongside their grade 
level peers  

● Our existing instructional models and supports are not meeting the 
diverse needs of our students 

● The district is obligated to design and provide a framework for 
effective instructional delivery based on “whole child” data

● All SCUSD governing body mandates and expert reports call for 
MTSS 

● SCUSD MTSS implementation is in progress, flexible, and 
responsive to site needs
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Questions & Discussion 

Is our educational system accessible, equitable, inclusive and reflective 
of all students and families? 

Who is in the margins? What needs to change? 
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