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Topics to be Discussed: 3

+ CA System of Support working together to
support SCUSD

- CCEE and SCOE partnership
- Partnership with SCUSD
» Criteria for support

+ Systemic Instructional Review (SIR) Support

+ Comprehensive Instructional
Assessment

- SWOT Approach and Action Plan

- Coordination of support and Progress
updates

- General timelines

- Questions




Key Roles in the State System of Support

Working together to identify the right support.

CCEE DIRECT TECHNICAL ASSISTANCE
CA SYSTEM OF SUPPORT

e Partner with local educational agencies to
address chronic and complex instructional
strategy and outcome needs.

e Coordinating individualized support to meet
LCAP goals.

e Leverage the resources within the CA System
of Support.

e Engaging with LEAs in progress monitoring

and cycles of improvement.
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Continuum of Support: SIR Support

Criteria: The school district meets the criteria established pursuant to
subdivision (g) of Section 52064.5 (CA School Dashboard) for three or more
pupil subgroups identified pursuant to Section 52052 or, if the school district
has less than three pupil subgroups, all of the school district's pupil
subgroups, in three out of four consecutive school years.

« The CCEE provides advice and assistance to the school district, and COE.

« CCEE, along with the COE, will report on ongoing progress on the
iImplementation of recommendations to the State Superintendent.

« Systemic Instructional Review and Differentiated Assistance Support
coming together in service of the school district.

* The SIR will help inform as you make decisions on your LCAP priorities,
meet with stakeholders, and determine investments.



LCFF Assistance Status

Sacramento City Unified

2016-17 2017-18 2018-19
Differentiated Differentiated Differentiated
Assistance Assistance Assistance

Focus Student Group Priority Areas Eligibility Criteria Met for DA in 2019

Students Experiencing 4 (Pupil Achievement), 5 (Pupil Engagement)

Homelessness

Foster Youth 4 (Pupil Achievement), 5 (Pupil Engagement), 6 (School
Climate)

Students with Disabilities 4 (Pupil Achievement), 5 (Pupil Engagement)



Bridging SCUSD Instructional Priorities and
the Systemic Instructional Review (SIR)

e Alignment and use of data driven decision
making that supports continuous improvement

e Implementation of a multi-tiered system of
support

e |dentifying and addressing organizational
barriers to improving all student outcomes,
including students with disabilities

® Integrating and supporting academics,
behavioral and social emotional well being

e Continuing to build central office capacity
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Systemic Instructional Review Components

Is a Pre-K to 12 instructional O The reviewed: (click for handout)

comprehensive assessment (Academic -

and Social Emotional) of an LEAS Leaas o

strengths, weaknesses, opportunities, T

: : H A t & d Use, and

and threats to effective instructional pu S el M

systems that successfully meet the Ea—
Administrati

needs of all learners. Coaching and

Leadership

Student and Family Governance
Engagement Support with
Instruction

The SIR process and product produced
from the SIR is individualized to the
needs of the LEA.

*Components adapted from New York State Education Department and
C C e e Massachusetts Department of Elementary and Secondary Education review
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https://drive.google.com/file/d/1s4s9gbCnVuKopYQ6dtrUHx40lJDCEitc/view?usp=sharing

Possible Data
Gathering

Methods

The analysis of the
instructional components
uses a combination of various
data review methods to
triangulate the data
collected.
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Asset based — highlight bright spots and
previous work that has occurred that can
be leveraged

SySte mic Comprehensive SWOT* analysis of all 12
..... | nStrUCtiOnaI Systemic Instructional Review Components
2220 Review Re PO rt Engagement with LEA and COE for

feedback through report drafting process.

Based on the SIR report, the team develops
an action plan for progress monitoring to
successfully meet the needs of all learners.

*SWOT: Strengths, Weaknesses, Opportunities, Threats




SIR Support- General Timelines

Listen and Learn: July
 Empathy interviews, data profile, meetings with

LEA and COE

Data Gathering and Analysis: July- November ul

SIR Report Writing and Calibration

 Review Report draft 1 : Mid-November
 Review Report draft 2 : End of November
* Final report : December (before winter break)

Multi-Agency Meetings for updates and
coordination of support




What occurs after the SIR?

CCEE will engage with SCUSD and SCOE to identify priorities and
develop an action.

ldentify and coordinate ongoing support for identified priorities
Ongoing progress monitoring with SCUSD, SCOE, CDE, and State
Board of Education

Determine communication plan with SCUSD and SCOE.
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THANK YOU

ANY QUESTIONS?




Appendix

Additional detalls



Strengths, Weakness Threats and
Opportunities (SWOT) Approach in SIR

Strengths: Identify the specific instructional
systems, structures, strategies, and practices that
there is evidence of student growth or potential
for student growth.

 What are the assets of the organization?

 What are the practices, protocols, procedures,
actions, engagements etc. that are being done
well?

Weakness: Identify instructional systems,
structures, strategies, and practices that are
missing and/or could be limiting student
performance at an optimal level.

 What are the patterns consistent across that
can be targeted to turn around and make gains
(high leverage moves)?

Opportunities: Identify opportunities, both
external and internal, that should be leveraged to
address instructional quality and student
performance.

* Arethere any current or possible partnerships
that can be strengthen or used?

 What bright spots are found and can be taken
organization-wide?

Threats: Identify obstacles that have the
potential keep the organization from meeting
goals in instructional quality improvement and
student performance.

 Are thereinternal practices that are negatively
affecting the organization?
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