School Plan for Student Achievement (SPSA)
Development Timeline 


	Task
	Due Date

	SPSA Office Hours
	*Principals may drop in or schedule an appointment on the following days:
April 15th -16th 
April 19th – 22nd
April 26th -29th 
See page 2 for specific times 

	All goals and strategies for 2021-22 SPSA in DTS
	May 10, 2021

	IAS review of needs assessment, goal statements, measurable outcomes and strategies/actions
	May 17, 2021

	State and Federal review of allowable costs
	May 17, 2021

	Principals make revisions to SPSA based on IAS and State and Federal feedback
	May 28, 2021

	School Site Councils must approve revisions to any actions/strategies
	On or before
June 7, 2021
(if needed)

	SPSA placed on website
Board members review all SPSAs
	June 10, 2021

	Board adoption of SPSAs
	June 17, 2021

	Preliminary goals shared with Serna staff and LCAP Parent Advisory Committee
	June 21, 2021


For additional information, please contact Kelley Odipo at Kelley-Odipo@scusd.edu  or
Steven Fong at Steven-Ramirez-Fong@scusd.edu. 




SPSA Office Hours Meetings Times

	Date 
	Time

	April 15th 
	11am-1pm

	April 16th 
	1pm -3pm

	April 19th
	9am-12pm

	April 20th 
	1pm-3pm

	April 21st 
	9am-11am and 3:30pm-5pm

	April 22nd 
	3:30pm-5:30pm

	April 26th 
	9am-12pm

	April 27th 
	1pm-5pm

	April 28th 
	9am-12pm

	April 29th 
	2pm-5pm








Title: Revised SPSA Office Hours Schedule
 
[bookmark: _GoBack]This week’s SPSA office hour times have slightly changed. Please see the attached document for the revised office hours schedule. 


Revised SPSA Office Hours schedule 
	April 26th 
	10-12pm

	April 27th 
	1pm-3pm

	April 28th 
	10am-12pm

	April 29th 
	2pm-3:30pm



