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SCUSD Core Value & Guiding Principle

Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Agenda 

● Our Progress

● Year 2

● Budget Guiding Principles

● Planning for Year 3
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Our Progress
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2024-25 Updated Multi Year Projection

Unaudited 
Actuals

$114,117,359
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What is Right-Sizing

Revenues Expenditures

Reserves
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Revenue Expenditures

BOTH
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Budget Right-Sizing Plan
✅ Implemented
New Budget Development Process for 2025-26

Observable improvement in 
Budget literacy
Strategic alignment
Collaborative conversations

We are shifting our culture to be empowered through 
knowledge
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Year 1 Year 2 Year 3

Assessing 
the Financial 
Landscape 

and 
Prioritizing 

Investments

Implementing 
Strategic 
Budget 

Adjustments

Continue the 
Right Sizing 

Cycle
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Budget Right-Sizing Plan

Budget Cycle

JUNE

2025-26
Legislative 

Budget Adoption

2025-26
Guiding Principles

SEPTEMBER

2024-25
Unaudited Actuals

DECEMBER

2026-27
Budget Development
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!
Unknown Costs

of
Negotiated 
Settlements
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We are 
committed to 
each other.

Success is shared 
by ALL.
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Year 2
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Stick to the 
Plan!
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! $20 Million
Disbursement
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Annual Contributions
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Recommendation

Budget 
Guiding 

Principles
Best 

Practices

Subsidies

Budget 
Development 

AHAs!

FCMAT 
Recommendations

Internal 
Controls
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For Your Consideration

To create more effective systems for directing 
resources and prioritizing funding, the SCUSD Board 
of Education [has approved] the following Budget 
Guiding Principles for 2025-26. These principles will 
serve as a framework for financial decision-making, 
ensuring alignment with our organizational priorities 
and fiscal responsibility, to maintain local control.
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2025-26 Budget Guiding Principles

• Alignment with District Goals

• Allocation of Resources

• Fiscal Responsibility 

• Continuous Review and Improvement
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All budgetary decisions must align with the district’s strategic goals 
and priorities as outlined in the Local Control and Accountability 
Plan (LCAP). This includes:

• Staffing

• Expenditures 

• Travel and Conferences 

Alignment with District Goals
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Staffing
• All positions must be approved by the Board of Education 

prior to posting for applicants.

• Vacant positions will be reviewed for continuation; 
automatic re-posting is not permitted.

• New positions will only be created with an identified 
revenue source or offsetting expenditure reduction that is 
specific to the department or site.
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Expenditures
• General fund expenditures will be prioritized: first, based on 

compliance requirements, and second, on Local Control and 
Accountability Plan (LCAP) goals, depending on the type of 
resource/revenue used.

• Supplemental expenditures will be considered based on available 
revenue after other priorities are met.

• Unbudgeted expenditures exceeding $15,000 require Board 
approval prior to the addition of the expenditure / increase to 
budget.
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Allocation of Resources
The allocation of financial resources should reflect a commitment to 
ensuring fair access to educational opportunities. This includes:

• Master Schedule Adjustments 

• Classrooms 

• Program Subsidies 

• Contributions 
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All budgeting and financial decisions must demonstrate fiscal 
responsibility and ensure long-term sustainability of the district. 
This includes:

• Restricted Resources

• Organizational Structure 

• Authorization for Compensation

• Authorization for Agreements and Services

Fiscal Responsibility 
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The budget process should be continuously evaluated to ensure it 
effectively meets student needs and supports SCUSD’s educational 
objectives. This includes:

• Technology

• Communications 

• Position Control

• Dispute Resolution

Continuous Review and Improvement
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2026-27 
Budget 
Development

Balancing the 
budget isn't about 
avoiding tough 
choices, it's about 
making them 
strategically to secure 
a stronger future.
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Planning for Year 3
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Expenditure Prioritization

LCAP

Compliance Routine 
Operations Supplemental

Penalties
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What is Right-Sizing

Revenues Expenditures

Reserves
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KEEP 
CALM

and

STICK TO 
THE PLAN
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Questions?

Shout Outs!

Feedback
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THANK YOU!


