
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 11.2 

 
 
Meeting Date:  July 16, 2015 
 
Subject:  Approve 2015-16 District Budget Update and Revision-State  
                Budget Approval 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading  (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Business Services 
 
Recommendation:  Approve the 2015-16 district budget update and revision displaying 
the changes of the final state budget approval. 
 
Background/Rationale:  Education Code Section 42127(i)(4) requires districts to 
revise their budget “not later than 45 days” after the Governor signs the Annual Budget 
Act. The 2015-16 Budget Act was signed by the Governor on June 24, 2015. As such, 
SCUSD has until Saturday, August 8th, 2015, to submit a revised budget to the 
Sacramento County Office of Education. This Budget Revision reflects the impact of the 
Budget Act upon the district’s budget.  
 
Financial Considerations:  The proposed revisions to the adopted budget for the 
general fund reflect the adjustments needed to bring the District’s budget into alignment 
with the changes based on the Budget Act signed by the Governor on June 24, 2015, 
and all other expenditure and revenue data available to the District at this time. 
 
LCAP Goal(s):  Family and Community Engagement 
 
Documents Attached:   

1. Executive Summary  
2. Budget Revisions  
3. California Department of Finance regarding the 2015-16 Budget Act for K-12 

 
Estimated Time:  15 minutes 
Submitted by:  Gerardo Castillo, CPA, Chief Business Officer 
   Michael Smith, Director Fiscal Services 
Approved by:   José L. Banda, Superintendent 
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I. Overview/History: 
 

On June 24, 2015, Governor Jerry Brown signed the main state budget bill following the Legislature’s 
passage of the budget on June 15, 2015. These bills collectively enacted how California funds education. 
We have presented to the Board and posted to our website, on June 4th and June 18th, the District budget 
with information known as of the May Revise and guidance from Sacramento County Office of Education. 
The information presented is the impact on our District of Senate Bill (SB) 97, Budget Act of 2015.  
In addition, attached to this Executive Summary is a summary of California Department of Finance 2015–16 
Budget Act for K thru 12 Education. The Senate Bill (SB) 97 includes such things as: 
 

• Educator Support 

The Governor Brown total budget did not change, but in order to support (SB) 77, Educator Support, 
he reduced the budget in certain areas and created more flexibility in others.  
The purpose of (SB) 77 is to promote educator quality and effectiveness, including but not limited to, 
training on mentoring and coaching certificated staff and to support effective teaching and learning.  
The estimated additional one-time funding has an ending date of June 30, 2018.  The estimated 
funding of $2,732,184 is based on $1,400 per certificated staff in the 2014-15 year.  
 

• Decreased Local Control Funding Formula (LCFF) Funding 

Spending below the Governor’s May Revision proposal, the 2015-16 State Budget provides a 
reduction of $1,046,008 million towards implementation of the LCFF for our District. The LCFF gap 
funding closure is now estimated to be at 51.52% instead of 53.08% at May Revise.  

• Decreased One-Time Discretionary Funds  

Spending below the Governor’s May Revision proposal, the 2015-16 State Budget provides a 
reduction of $2,097,850 in One-Time Discretionary Funds for our District. The 2015-16 State Budget 
funds the one-time discretionary based on 2014-15 ADA at the rate of $530 instead of $601 as 
proposed in the May Revise. 
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In summary, our District lost $411,674 due to shifting funds in order to support the Educator Support 
Initiative.   The breakdown is:  

Add Educator Support 
                 
$2,732,184  

Reduced LCFF 
              
$(1,046,008) 

Reduced One-Time 
Discretionary Funds $(2,097,850) 

        Total Net Lost 
                   
$(411,674) 

 

However, our District already allocated $450,000 funds for Beginning Teacher Support and Assessment 
(BTSA). Since the state funding for the Educator Support program is very similar to BTSA, these funds 
became available to cover the net lost due to the final state budget.  The District does not have to make any 
other reductions that were included in the adopted budget at June 18th to cover the loss of $411,674.  In 
addition, the shifting from unrestricted to restricted (Educator Support) funds in the final State Budget 
created a hole of $3,143,858 ($1,046,008 LCFF and $2,097,850 one-time discretionary funds) because the 
District has already allocated those funds.  In order to balance, the District took advantage of the flexibility 
created for the routine maintenance as explained below. 

• Routine  Restricted Maintenance Contribution 

The 2015-16 adopted budget from June 18th Board meeting included an estimated 3% required 
contribution or an increase of $4,981,950 compared to the 2014-15 budget.  The governor’s final 
state budget allows flexibility to phase-in the contribution (no less than 2 percent by 2017-18 and 3 
percent by 2020-21) to routine maintenance account.  This revision includes an increase of $ 1 million 
instead of $4.98 million at the June 18th Board meeting. The Routine Restricted Maintenance Account 
is $10,292,258 for 2015-16.  

• Emergency Repair Funds 

During the June 4 and June 18 Board meetings, staff mentioned that the state will continue funding 
the one time Emergency Repair Funds as the governor objective is to pay the “the wall of debt” and 
that it will be added to the district budget once we know the estimated funding.  Due the passage of 
the state budget, staff estimates that the 2015-16 State Budget contains provisions to fund 
$36,312,714 in one-time emergency repair funds. This will retire the remaining obligations under the 
Williams settlement. These funds are restricted and can be used only for projects approved by state 
several years ago. 
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• Additional Expenditures included in the Budget 

In addition to the $2,732,184 Educator Support, administration is including $650,000 for five 
additional counselors to meet the contract agreement with SCTA and additional $300,000 for school 
climate/restorative practices. Since the state is funding the Educator Support, administration is 
reducing the $450,000 Beginning Teacher Support and Assessment (BTSA) included in the Adopted 
Budget. 

• Charter Fund 

The changes in General Fund also apply to Charter Schools and after reviewing the adopted budget, 
we estimated that the dependent charter schools will have additional $1,261,501 funds available. 
Since, this requires a discussion with each charter school administrator; staff is setting these funds in 
the fund balance for allocating in the future with input from charter schools.   

 

II. Driving Governance: 

Education Code Section 42127(i)(4) states that “Not later than 45 days after the Governor signs the 
annual Budget Act, the school district shall make available for public review any revisions in revenues 
and expenditures that it has made to its budget to reflect the funding made available by that Budget Act.” 
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III. Budget: 
At the time of the Adopted Budget, staff included additional Revenue based on the Governor’s May 
Revise. The final state budget changed the General fund as described in Section I. On this Budget revision, 
staff is adding additional expenditures for Counselors, School Climate/Restorative Practices and reducing 
Beginning Teacher Support and Assessment (BTSA) and the effect in the General Fund of the new 
requirements of Educator Support. The general budget and proposed revisions are provided below: 
 
 
 

 

Decrease LCFF Revenue (1,046,008)$              
Decrease One Time Discretionary Funding (2,097,850)$              

Reduction Unrestricted Revenue (3,143,858)$              
Estimated One Time Educator Support 2,732,184$               

Net (Loss)  Due to Final State Budget (411,674)$                 
One Time Emergency Repair  Funds 36,312,714$             

Total Increased Revenue 35,901,040$             

Change in Revenue FY 2015-16
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Adjust Increase to Ongoing Maintenance (3,826,950)$              
Reduction Beginning Teacher Support and 

Assessment (BTSA) (450,000)$                 
Additional 5 Counselors Based on Agreement 

with SCTA 650,000$                  
Increase School Climate/Restorative Practices 300,000$                  

Net Reduction Expenditures (3,326,950)$              
Educator Support 2,732,184$               

Approved Projects for Emergency Repair 36,312,714$             

Total Increased Expenses 35,717,948$             

Total Net Change in General Fund Balance 183,092$                  

Change in Expenditures FY 2015-16
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IV. Goals, Objectives and Measures: 
 
Continue to provide information to the Board and the public in a timely manner, including the required 
2016-17 budget calendar and reporting periods such as First, Second Interim reports. Continue improving 
budget development process to comply with Local Control Accountability Plan (LCAP) and continue with the 
monthly budget committees.  

 
 

V. Major Initiatives: 
 

• Reworking the District chart of accounts to track supplemental and 
concentration expenditures  

• Fiscal stability for 2015-16 and outlying years 
• Utilizing funds prudently and effectively  
• New financial software  

 
 

VI. Results: 
 

Continued review and updates given to the Board, meet with staff and community regularly through 
LCAP process to obtain the information needed to make knowledgeable fiscal decisions. 

 
VII. Lessons Learned/Next Steps: 

 

• Continue to monitor the fiscal health of the district and the state 
• Work  closely  with  the  Sacramento  County  Office  of  Education  and  provide  necessary 

information 
• Provide a budget calendar for the 2016-17 fiscal year 

 
 
 

 



SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BUDGET REVISIONS 

GENERAL FUND (Changes Due to Final State Budget) 
  

 

Adopted
Budget 45 Day Revised VARIANCE
07/01/15 07/16/15 07/16/15

    2015-16   2015-16    

REVENUES
  LCFF SOURCES $342,665,973 $341,619,965 ($1,046,008) Decrease of $1 Million due to LCFF at 51.52 % vs. 

53.08% as adopted
  FEDERAL REVENUE $46,049,160 $46,049,160 
  OTHER STATE REVENUE $72,623,286 $109,570,334 $36,947,048 Decrease of $2 Million One Time funds due to final 

state budget funded at $530 per ADA instead of $601; 
increase of $2.7 Million Educator Support funds  and 
$36.3 Million of one time emergency repair funds - 
restricted funds

  LOCAL REVENUE $4,971,283 $4,971,283 

TOTAL REVENUES $466,309,702 $502,210,742 $35,901,040
           
          

EXPENDITURES

  CERTIFICATED SALARIES $180,256,996 $182,899,996 $2,643,000 Assume increase of 5 counselors based on 
agreement with SCTA; Educator support; additional 
$300,000 for School Climate/Restorative Practices

  CLASSIFIED SALARIES $56,364,488 $56,364,488 
  EMPLOYEE BENEFITS $136,353,240 $136,942,424 $589,184 Benefits for 5 counselors & certificated staff
  BOOKS AND SUPPLIES $20,753,430 $20,506,891 ($246,539) Adjust increase to Ongoing Maintenance due to 

change in required contribution
  SERVICES/OTHER OPERATING EXP $57,885,645 $57,661,034 ($224,611) Adjust Ongoing Maintenance
  CAPITAL OUTLAY $15,168,979 $48,125,893 $32,956,914 Increase for Emergency Repair and adjust Ongoing 

Maintenance
  OTHER OUTGO $3,545,018 $3,545,018 
  INDIRECT SUPPORT ($1,527,141) ($1,527,141)
TOTAL EXPENDITURES $468,800,655 $504,518,603 $35,717,948 
          
          

OTHER FINANCING SOURCES/USES

  INTERFUND TRANSFERS IN $1,386,880 $1,386,880 $0 
  INTERFUND TRANSFERS OUT ($1,730,000) ($1,730,000)
  OTHER SOURCES $61,938,036 $58,111,086 $3,826,950 Reduction of Contribution to Ongoing Maintenance; 

increase by $1 Million instead of $4.98 Million  
  OTHER USES ($61,938,036) ($58,111,086) ($3,826,950)

TOTAL OTHER FINANCING SOURCES/USES ($343,120) ($343,120) $0 

                 

NET INCREASE (DECREASE) IN FUND 
BALANCE

($2,834,073) ($2,650,981) $183,092 

         
         

Beginning Fund Balance, July 1 $30,288,206 $30,288,206 
    Audit Adjustments $0 $0 

Ending Fund Balance, June 30 $27,454,133 $27,637,225 $183,092 
Nonspendable - Revolving and Stores $545,000 $545,000 
Unassigned- Reserve for Economic Uncert. $18,763,133 $18,763,133 
Restricted $0 $0 
Assigned $8,146,000 $8,329,092 $183,092 
     Unappropriated Fund Balance $0 $0 $0 
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