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Legislative Background

Must school districts and COEs 
address all state priorities in each 
year or over the three year period? 
All state priorities must be addressed in each year of 
the LCAP.  Education code specifies that the LCAP 
must include a description of the annual goals to be 
achieved for all students and each student group 
for each state priority as applicable to the type of LEA. 

What is the Local Control and 
Accountability Plan (LCAP)? 
The LCAP is intended as a comprehensive planning 
tool to support student outcomes and is an 
important component of the Local Control Funding 
Formula (LCFF).  Under the LCFF, all school districts 
and charter schools are required to prepare an 
LCAP, which describes how they intend to meet 
annual goals for all pupils, with specific activities to 
address state and local priorities identified.

Mid-Year Update - What are the requirements for the mid-year update to the 
LCAP? (Added Oct-2023)
All school districts and charter schools are required to present a report on the annual update to the LCAP and the 
LCFF Budget Overview for Parents on or before February 28 of each year at a regularly scheduled meeting of the 
governing board or body of the LEA.  The mid-year report must include the following:

all available mid-year outcome data related to metrics identified in the current year's LCAP (in board packet), and 
all available mid-year expenditure and implementation data on all actions identified in the current year’s LCAP. 



High-Level Overview of SCUSD LCAP
Our current plan contains 11 goals to address the 
state’s eight priorities.
● Goal 1 College and Career Readiness
● Goal 2 Foundational Educational Experience 

with Equitable Opportunities for All Students
● Goal 3 Integrated Supports
● Goal 4 Culture and Climate
● Goal 5 Parent Engagement / Empowerment
● Goal 6 Multi-tiered Systems of Support
● Goal 7 Update Graduate Profile
● Goal 8 Basic Services
● Goal 9 Focus on Students With Disabilities
● Goal 10 Focus on Homeless Youth
● Goal 11 Focus on Foster Youth

● State Priority 1 Basic Conditions
● State Priority 2 Common Core State 

Standards Implementation
● State Priority 3 Parent Engagement
● State Priority 4 Pupil Achievement
● State Priority 5 Pupil Engagement
● State Priority 6 School Climate
● State Priority 7 Course Access
● State Priority 8 Pupil Outcomes



Update of Changes Coming to the LCAP

Although our current plan contains 11 goals, together with our 
Parent Advisory Committee (PAC) and other educational 
partners, we are modifying these to meet the state’s new goal 
type guidelines. 
● We are currently working with our PAC on developing new goals.

● New LCAP goals must either be Focus, Broad, or Maintenance of Progress.
○ With the exception of our Basic Conditions goal (Goal 8), a collaborative exercise with 

our PAC revealed our current goals - as written - do not meet the new LCAP goal 
requirements.

● Additionally, we are also in communication with the Sacramento County Office 
of Education to ensure that LCAP actions are associated with identifiable 
outcome metrics dictated by their use of certain funding (e.g. Supplemental 
and Concentration) or association with one of the 8 state priorities.



Mid-year Update: LCAP Metrics

LCAP Metric

Not Available / 
Obsolete (19)

Not Available 
Yet (18)

Available 
(45)



Mid-year Update: LCAP Expenditures 
and Implementation

Expenditure & 
Implementation

Not Yet Started 
(21)In Progress (56)Completed 

(2)



Goal 1 College and Career Readiness Highlights 

Actions In-Progress: 8 / 13
● Overall graduation rate decreased by 4 points (87.8% to 83.8%), but increased 

for the following students:
○ Foster Youth: 55.6% to 57.1%
○ American Indian / Alaska Native: 70.6% to 72.2%

● Of the students who graduated, 33.2% graduated college and career ready 

● The group with the highest percentage prepared were:
○ White Students: 46.9%

● The groups with the lowest percentage prepared were:
○ Foster Youth: 0%
○ Students With Disabilities: 6.9%
○ Homeless Youth: 9.8%



Goal 2 Foundational Educational Experience 
with Equitable Opportunities for All Students Highlights 

Actions In-Progress: 21 / 24
● Distance From Standard (DFS) in English Language Arts (ELA) increased from 

-32.9 in 2021-22 to -34.8 in 2022-23
○ However, the following students experienced an improvement in their ELA DFS:
○ Hispanic / Latino, from -128.1 to -54.6
○ African American, from -96.9 to -91.9
○ Students With Disabilities, from -116.7 to -111.8

● DFS in Math improved district-wide from -69.4 to -67.3, with Hispanic / Latino, 
African American, and Students With Disabilities all demonstrating 
improvement

● Foster Youth and Homeless Youth exhibited decreased performance in both 
ELA and Math



Goal 3 Integrated Supports Highlights 

Actions In-Progress: 15 / 18
● The actions included in Goals 3, 4, and 5 are highly intertwined, and they 

should likely be integrated going forward

● There was a 3.7 percentage point increase in the high school dropout rate 
from 6.3% in 2021-22 to 10% in 2022-23
○ The highest increase was experienced by Homeless Youth (20.5% to 31.1%)
○ Foster Youth decreased from 25% to 23.8%

● As of the December 2023 California School Dashboard, the rate of chronic 
absenteeism decreased to 29.2%, which was a 7.7 point reduction from 36.9% 
the previous year



Goal 4 Culture and Climate Highlights 

Actions In-Progress: 5 / 8
● As indicated on the previous slide, the actions included in Goal 4 are very 

much dependent with those in Goals 3 and 5, and should likely be integrated 
going forward

● As of the December 2023 California School Dashboard, the suspension rate 
increased to 6.2 percent, up from 4.9% during the previous year
○ However, there was a reduction in the disproportionate rate of suspensions for African 

American and American Indian / Alaska Native students.  

While the district enrollment of these students decreased by 0.5 percentage points, 
the percentage of suspended students identified as African American and American 
Indian / Alaska Native students decreased by 1.9 percentage points



Goal 5 Parent Engagement/Empowerment Highlights 

Actions In-Progress: 7 / 9
● As indicated previously, the actions in Goal 5 are highly intertwined with those in 

Goals 3 and 4, and should likely be integrated going forward

● So far, there have been 1,070 parent teacher home visits conducted during the 
2023-24 school year over at 20% of our school sites

● A total of 20 school sites are participating in the District English Learner Advisory 
Committee, and our Multilingual Education department is continually working to 
increase site representation

● The average attendance at Community Advisory Committees is at approximately 
22 attendees

● A total of 9 Parent Empowerment Pathways Workshops, serving 224 participants, 
have been conducted by Family and Community Engagement (FACE)



Goal 6 Multi-tiered Systems of Support Highlights 

● The district is currently re-evaluating its process for implementing MTSS 
as part of a larger review and integration of this work with other goals 
within the LCAP

● As a result, most of the planned actions have yet to be implemented

● However, the MTSS Director has continued to engage in the ninth grade 
improvement effort by providing support and technical assistance to site 
instructional staff on data-based decision-making to improve student 
academic and engagement outcomes



Goal 7 Update Graduate Profile Highlights 

● Similar to Goal 6 for MTSS, the district is currently re-evaluating its 
process for updating the graduate profile as part of a larger review and 
integration of this work with other goals within the LCAP

● In recognition that the graduate profile is a reflection of the priorities of the 
district and its educational partners, we are in the process of gathering 
community and internal input with the goal of producing a revised graduate 
profile for community input



Goal 8 Basic Services Highlights 

Actions In-Progress: 6 / 6
● The information from the most recent Williams Review conducted by 

the Sacramento County Office of Education, which have been posted 
on our website for each school in the district. 

● The district-wide information is still being tabulated and will be 
compiled by the annual update brought to the Board later this spring.



Goal 9 Focus On Students With Disabilities Highlights 

Actions In-Progress: 3 / 5
● By the end of 2023-24, the goal was to ensure that the minimum 4-year and 

5-year cohort graduation rate for students with disabilities is 70%

● The district’s graduation rate of 74.5% for students with disabilities surpassed 
this rate in 2021-22

● However, the graduation rate of 67% for students with disabilities in 2022-23 
did not meet the district’s minimum graduation rate goal



Goal 10 Focus On Homeless Youth Highlights 

● Based on the district’s demographics, it is estimated that approximately 5% of 
the students in the district are experiencing homeless.

● As of California School Dashboard released in December 2023, approximately 
1.4% of students have been identified as experiencing homeless, which 
represents and increase of 0.63 percentage of students from the Dashboard 
released in December 2022.



Goal 11 Focus On Foster Youth Highlights 

● No expenditures have been made under this goal as of the First Interim

● The Foster Youth Department is reviewing the supports provided to students 
and the relevant research around increasing perceptions of belongingness 
and connectedness 



Questions



Appendix

Mid-Year Budget Expenditures
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