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SCUSD Core Value & Guiding Principle

HEADLINE

We recognize that our system
is inequitable by design and
we vigilantly work to confront
and interrupt inequities that
exist to level the playing field
and provide opportunities for
everyone to learn, grow and
reach their greatness.

SCUSD GUIDING
PRINCIPLE

All students are given

an equal opportunity to graduate
with the greatest number of
postsecondary choices

from the widest array of options




Enrollment Process Timeline

Open Enrollment Process

SchoolMint Application

Transitional Kindergarten(TK) Information & Space Capacity

Enroliment Center Processes and Staffing

“’
Sacramento City | 3
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Enrollment Process Timeline

Projections/High School Specialty
Program

Enrollment and budget projections
are developed by our Budget team
and staffing is allocated

Staffing Adjustments/Open
Enroliment and TK

Human Resources provides
written notification to any staff
members impacted by a reduction
in FTE as a result of budget
development. Principals make

Enrollment Monitoring

The budget, HR, and IAS teams
meet weekly to monitor the
enrollment at every school and
make any needed adjustments to

accordingly. These allocations are ] ; staffing.
then reviewed by the IAS team and tentative staff assignments based g
HR on the allocated FTE. These are
’ reviewed by the IAS.
Dec/Jan April/May Sept

Oct/Nov Feb/March

Budget Development/Staffing Permits Leveling
Allocations

June/July-Aug

Final adjustments to staffing
based on actual enrollment are
made by the 15th day of school.

Principals determine if seats are
available for permits. Permits must
have the final approval of the IAS.

Principals meet with SSC and
leadership teams to discuss
allocations. Open Enrollment
seats are determined based on
enrollment projections and qI

staffing allocated for the Sacramento City
following school year during UNIFIED SCHOOL DISTRICT | 4

budget development.



e Principals review their enrollment projections/staffing
allocations with their leadership teams and School
Site Council.

e Principals work with their IAS to carefully consider
enrollment/staffing allocations for the next school
year to determine if seats will be available for students
outside their neighborhood

e Open Enroliment seats posted if:
o Seats available beyond anticipated neighborhood
students and works within allocated staffing .

Sacramento City | 5
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Parent Option for School Choice
e Programming choice
e Start time, location, extended day
e Parent can make up to 2 school choices
e Priorities: Sibling, parent works at school

Assistance to Parents in Process

e SCUSD School Finder
Website and school tours
Regional Site evening sessions
Enrollment assistance at Enrolilment Center
Assistance in six different languages =~

Sacramento City | 6
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SchoolMint Application

< Open Enrollment Application: 2025-2026

1. Student Information Q 2
Program Choice 37

2. Parent/Legal Guardian Info... Q The g ua rd 1a n com pletes
Students who live within our district boundaries can apply to up to two open seven ste pS Nt h e
enrollment programs. Students will only be able to enroll in a program with space I . . .

3. Program Choice @ available for the 2025-2026 school year. Click here to verify space available in a a p p |Cat|o n p rocess to
specialty program by grade level and admission requirements. Please select from
the list below.

f [ J

4. Rank Choices Students who live outside the SCUSD boundaries are ineligible to apply Select u p to two
through this application and will not see any choices listed below. Out-of- p rog ram C h olces
district students can apply through the inter-district permit transfer process that . . .

5. Family Preference will be available April 7 - 25, 2025. ° Indicate a ny priority
SCUSD uses a computerized, third-party lottery system to place students at their Stat u S, |f a p p | ICa b I e

. school/program of choice. A lottery must be implemented if applications exceed

6. Signatures the grade capacity at the requested program. If the student has met all the L AC kn OWI ed g e h ow to
qualifications to be placed in the lottery and is not chosen, the student will be acce pt a p I aceme nt
placed on the waitlist for their first choice only. . .

7. Review and Send if an offer is made

Students wishing to attend an Independent Charter School MUST contact the
specific school site for application information.

Search by School or Program Name Q

= Filter & Sort Q@ Map View
Theodore Judah
Address:3919 McKinley Blvd, Sacramento ‘(
L~~~
Distance:2.04 mi See Map Sacramento City | 7
Grades:TK to 6 UNIFIED SCHOOL DISTRICT




SchoolMint Parent Notification

Message

Guardians receive
e either email and/or
text message
notifications after
s st o i i o o s Sty bt submission and after

Theodore Judah (OE). /f your student has applied for more than one program, you will receive an additional confirmation message.

A the lottery publishes

application(s).

A lottery notification regarding your student’s status in Theodore Judah (OE) will be sent on March 10, 2025. Notifications will be W I t h d I re Ct I O n S o n

sent based on the preferences (email, text message, or both) selected during SchoolMint registration.

SCUSD utilzes a computerized, third-party lottery system to place students in their chosen programs. A lottery will be implemented if next ste p S.
applications exceed the grade capacity for the requested program. If the student meets all qualifications but i not selected, they will be
placed on the waitlist for their first choice ONLY.

Open Enr

fully

New Students to the District - Acceptance Requirement

If offered placement in an open enroliment program, new students to the district must accept the offer on SchoolMint AND
submit a complete registration form, using the link provided in the offer notification. Families will need to provide photo
identification, address verification, proof of birth documentation, and immunization records with the registration form.

Please note that applicants will be automatically removed from the open enroliment program acceptance list if they do not submit a
complete registration form by the offer deadline.

For any questions about your application, please contact Becky Petrie at becky-petrie@scusd.edu.

We recommend that you print this page for your records.

Sacramento City |
UNIFIED SCHOOL DISTRICT




SchoolMint Message Center

& > C 2% scusd.schoolmint.com G
Click Messages for — 11:39 all = =)
Message Center

scusd.schoolmint.com M

S;;ramento Ci Click text bubble for
((Saeramento City Cick it e or [N RS

=
; : : Sacramento Ci
Guardians log onto their SchoolMint Cg A2

account and click the Messages button in

the top green navigation bar. The

Message Center has all messages sent to \X/elcome
them from the platform organized by

date.

-
Gacramento City

UNIFIED SCHOOL DISTRICT
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SchoolMint Application
Communications Log

Sent On

3/25/2025
4:06:00 PM

3/25/2025
4:06:00 PM

3/13/2025
10:49:00 AM

3/13/2025
10:49:00 AM

Email

Text
Message

Text
Message

Email

(VSR RV PAVIAV]

Automated

n

Subject

Important Update:
Phoebe Hearst
Kindergarten Open
Enrollment Waiting List
Resumed

Important Update:
Phoebe Hearst
Kindergarten Open
Enrollment Waiting List
Resumed

Important Update:
Phoebe Hearst
Kindergarten Open
Enrollment Waiting List
Paused

Important Update:
Phoebe Hearst
Kindergarten Open
EFnrollment Waitino | ict

27 0vuvo.

Status




TK SchoolMint Application & Lottery

Current TK
e All students who turned 4 by June 2, 2024 (waiver
available for 4 by June - September, with lower ratios)
e 12:1 ratio of students to adults, class size of 24
e 37 TK classes, hosted at 36 sites
CDE’s changes for TK in 2025-26
e All students who turn 4 by September 1, 2025
e 10:1 ratio of students to adults, class size of 20
e 54 classes, hosted at 45 sites
Space capacity restrictions
e Implementation of 4th-6th grade Class Size
Reduction in 2024-25
e Goalis TK at every site for 2026-27 4

(: Sacramento City | 1
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Enrollment Center Processes

Year Round Processes

® General Enroliment for Grades K-12th (7822 applications)

e General Enroliment for Transitional Kindergarten-TK (814
applications)

e Household Update/School to School transfers (1827 applications)

e GATE Transfers (23 applications)

e Priority Enroliment- Foster Youth Students, Unhoused Students
(McKinney Vento), Special Education (202 applications)

e Administrative Transfers via Constituent Services (97
applications)

e New Address Creations( 587 applications)

School Choice Processes
e High School Specialty (Nov-Jan, 1694 applications)
e TK (Jan, 1716 applications)
e K-8 Open Enrolilment (Feb-Mar, 2483 applications) Sacramento City
e Intra/Inter District Permits (May-June, 1029 applicatlor(s B

FIED SCHOOL DIST C



Enrolilment Center Staffing & Hours

Enroliment Center Staffing
Director
Attendance and Enrollment Specialist
Permit Specialist
Specialty Program and Open Enrolilment Specialist
TK Enrollment Specialist (newly-created position, vacant)
7- Admission and Family Service Technicians (1 vacant)
Office Technician

Matriculation Orientation Center (MOC) Staffing
10- Assessor Translators

(Spanish, Hmong, Chinese, Vietnamese, Russian, Dari, Farsi, Pashto)
Matriculation Orientation Specialist

Hours of Operation
Monday-Friday 8:00AM- 5:00PM -
Applications are open 24 hours/ 7 days week Sacramento City

UNIFIED SCHOOL DISTRICT
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Questions and Discussion



