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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 10.1a 

 
Meeting Date:  June 20, 2019 
 
 
Subject: Approval of Grants, Entitlements, and Other Income Agreements 

Ratification of Other Agreements 
Approval of Bid Awards 
Approval of Declared Surplus Materials and Equipment 
Change Notices 
Notices of Completion 

 
 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
 

Division:  Business Services 
 
 
Recommendation:  Recommend approval of items submitted. 
 
 
Background/Rationale:   
 
 
Financial Considerations:  See attached. 
 
 
LCAP Goal(s): College, Career & Life Ready Graduates; Safe, Emotionally Healthy, 
Engaged Students; Operational Excellence   
 
 
Documents Attached:  
1. Expenditure and Other Agreements 
2. Approval of Declared Surplus Materials and Equipment 
3. Notices of Completion – Facilities Projects 
 
Estimated Time of Presentation:  N/A 

Submitted by:  Amari Watkins, Director, Accounting Services 

  Jessica Sulli, Contract Specialist 

Approved by:   Jorge A. Aguilar, Superintendent
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GRANTS, ENTITLEMENTS AND OTHER INCOME AGREEMENTS – REVENUE 

Contractor New Grant   Amount 

COLLEGE & CAREER READINESS 

California Department of Education 
A19-00095 

☐  Yes 
☒  No, received grant in 2018/19 

$1,122,221 
No Match 

 
7/1/19 – 6/30/20: The CTE Incentive Grant will be used to strategically focus on addressing CTE 
pathway instructional improvement using the CDE High Quality CTE Program Evaluation. District will 
address the following areas in order to achieve better outcomes for students in CTE pathways:  
 

1) Career Exploration and Student Supports 
2) Cross-System Alignment 
3) Appropriate use of Data for Continuous Improvement 
4) Skilled Instruction and Educational Leadership informed by professional learning 

 
Since all four focus areas require in-depth professional development and on-going coaching for 
pathway staff and district staff who are supporting pathway programs, District intends to leverage 
substitute cost, teacher stipends, and conference-related fees and, through contracting for services 
from providers that offer for cognitive coaching, high-quality task and performance assessment, and 
assistance scaling up work-based learning opportunities for students. A portion of the allocation will 
also be used to support pathways to engage all students in a formalized career exploration and 
increase work-based learning experiences via funding for transportation and costs related to career 
field trips. 

 
California Community Colleges 
Chancellor’s Office 
A19-00096 

☒  Yes 
☐  No 

$860,000 
No Match 

 
7/1/19 – 6/30/21: The K12 Strong Workforce Program grant will build District capacity systems, 
practices and networks to improve student opportunity through college and career readiness in 
collaboration with Los Rios Community College District and our industry partners using robust labor 
market data provided. District will develop strategies to ensure students make seamless transitions to 
post-secondary through the participation of two or more courses in a CTE Pathway and two or more 
courses in a CTE Pathway participation with early college credits. District focal populations are 
Continuation, English Learners, Special Needs, Independent Study, and other alternatives such as, 
students who are being transitioned from Juvenile Justice and Court and Community Schools, for 3,500 
students.  
 
District strategies include: 
 

1) Dual Enrollment (AA, Early College, Dual Enrollment, Concurrent Enrollment), Explore 
opportunities with Work Experience course in Los Rios for student internships with the 
supports from California Coalition for Early and Middle Colleges 

2) Data Support for Continuous Improvement, high need to ensure accurate and quality data 
3) Tools, Resources, and Professional Development through NAF, District-wide advisory that will 

provide oversight of purchasing, input on career ready curriculum, and generate financial and 
in-kind supports 

4) Expanded Learning (Before, After and Summer Programs), Student success will be supported 
using PLPs, Coordinator for workforce development work will oversee the implementation of 
PLPs in expanded learning space 

5) Professional Learning Opportunities from external and internal contributors, Train the Trainer 
opportunities (both educator as well as industry led), Summer seminar opportunities for 
teachers and administrators, career-ready seminars for all central office staff, and lesson 
studies for CTE teachers. 
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EXPENDITURE AND OTHER AGREEMENTS 

Contractor Description Amount 

ADULT EDUCATION 
 
Laarni Gallardo 
SA20-00041 

7/1/19 - 6/30/20: Oversee the Nursing Assistant and 
Vocational Nursing Programs at Charles A. Jones 
Career & Education Center for the 19/20 school year.  

$100,000 
Adult Education 

Funds 
   
   
BUSINESS SERVICES 
 
Sacramento County 
Office of Education 
SA20-00031 

7/1/19 – 6/30/20: Fiscal advisor services to improve the 
district’s financial practices per Education Code section 
42127.3 and 42127.6.  
 

$200,000 
General Funds 

   
   
FACILITIES SUPPORT SERVICES 
 
DLR Group 
SA20-00050 

7/1/19 – Completion of Services: Provide Facility 
Assessment and Master Planning Services to include 5-
Year Facilities Master Plan; Facility Condition 
Assessment; Educational Specification Assessment; 
Technology Readiness Assessment; demographic, 
capacity and utilization analysis; stakeholder 
engagement and database to support data collected. 

$1,877,142 
Measure Q Funds  

   
   
JOHN STILL K-8 SCHOOL 
 
Sacramento County 
Office of Education 
SA19-00400 

8/1/18 – 6/13/19: Provide site-based support for 
teaching ELA/ELD. Support to include: preservice 
training, facilitation of pacing and assessment plans, 
lesson study, and coaching. 

$101,200 
SIG Funds 

   
   
SPECIAL EDUCATION 
 
Compuclaim 
SA19-00107 

7/1/18 – 6/30/19: Annual renewal of agreement for 
Medi-Cal Billing Option software. Increase is for 
consulting services from February to June, 2019. 

Original Amount: 
$76,100 

 

Increase: 
$32,650 

 

New Total: 
$108,750 

  Medi-Cal Billing Option Funds 
   
   
STRATEGY & CONTINUOUS IMPROVEMENT 
 
College Board 
SA20-00036 

7/1/19 – 6/30/20: Administration of PSAT and SAT 
School Day programs. The PSAT Early Participation 
Program is an initiative to support the involvement of all 
students in the college-going process at an earlier age. 
The PSAT will be administered to all students in the 8th, 
9th and 10th grades. The SAT School Day Program 
includes administration of the SAT exam during a school 

$203,998 
LCFF Funds 
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day for all 11th grade students in the District. Prior to the 
exams students have access to free, personalized, and 
focused practice resources through the College Board’s 
collaboration with Khan Academy. Other services 
include Student Online Score Report, School online 
access to individual student score reports and 
aggregate score reports, and downloadable student 
data file.  

   
   
YOUTH DEVELOPMENT 
 
Rose Family Creative 
Empowerment 
Center 
SA19-00188 

8/1/18 – 6/30/19: Develop, maintain and sustain 
programs that offer expanded learning programming at 
John Still K-8 School, Parkway and Susan B. Anthony 
Elementary Schools, Luther Burbank High School and 
Phoenix Park community site. Increase is for the 
addition of tobacco-use prevention programming and for 
June Summer Matters programming. 

Original Amount: 
$653,559  

 

Increase: 
$13,000 

 

Total: 
$666,559 

  ASES and LCFF S&C Funds 
   
Sacramento Chinese 
Community Service 
Center  
SA19-00195  

8/1/18 – 6/30/19: Develop, maintain and sustain 
programs that offer expanded learning programming at 
36 sites. Increase is for June Ambassador Summer 
Program. 

Original Amount: 
$4,392,285 

 

Increase: 
$17,000 

 

$4,409,285 
  21st Century; ASES and LCFF S&C Funds 
 
 
 
APPROVAL OF DECLARED SURPLUS MATERIALS AND EQUIPMENT 

ITEM SITE/DEPARTMENT TOTAL VALUE DISPOSAL METHOD 

Computers, Server Rack Freeport Elementary $0.00 Salvage 
 
 
 
RECOMMENDED BID AWARDS – FACILITIES PROJECTS   

Project: Lease-Leaseback Agreement for Hiram Johnson Core Academic  
 Improvement 
 
Recommendation: Award to Roebbelen Contracting, Inc. 
 
Amount/Funding: Amount will be available at the Board Meeting; Measure Q Funds 
 

Recent state legislation (AB2316) made significant changes to K-12 lease-leaseback statutes, Education 
Code §17400 et seq.  AB2316 requires a competitive process in selecting the lease-leaseback contractor, 
and in some cases, authorizes pre-construction services by the same lease-leaseback contractor. 
 
Per AB2316, staff solicited “Request for Proposals” by advertising and sending notices directly to 
contractors.  Proposals received were evaluated and ranked based on scoring criteria used to determine 
“best value”. 
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NOTICES OF COMPLETION – FACILITIES PROJECTS 

Contract work is complete and Notices of Completion may be executed. 

Contractor Project Completion Date 
JM Environmental, Inc. Abatement, Remediation and Demolition of 

Transportation Services Buildings and 160ft Antenna 
5/2/19 

AMS.net VoIP Remaining Sites 3/18/19 
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SERVICES AGREEMENT 
 
Date: July 1, 2019 Place:  Sacramento, California 
 
Parties: Sacramento City Unified School District, a political subdivision of the State of 

California, (hereinafter referred to as the "District"); and Laarni Gallardo, RN, 
BSN (hereinafter referred to as "Contractor"). 

 
Recitals: 
 
 A. The District is a public school district in the County of Sacramento, State of 
California, and has its administrative offices located at the Serna Center, 5735 47th Avenue, 
Sacramento, CA 95824. 
 
 B. The District desires to engage the services of the Contractor and to have said 
Contractor render services on the terms and conditions provided in this Agreement. 
 
 C. California Government Code Section 53060 authorizes a public school district to 
contract with and employ any persons to furnish to the District, services and advice in financial, 
economic, accounting, engineering, legal, or administrative matters if such persons are specially 
trained, experienced and competent to perform the required services, provided such contract is 
approved or ratified by the governing board of the school district. Said section further authorizes 
the District to pay from any available funds such compensation to such persons as it deems 
proper for the services rendered, as set forth in the contract. 
 
 D. The Contractor is specially trained, experienced and competent to perform the 
services required by the District, and such services are needed on a limited basis. 
 
In consideration of the mutual promises contained herein, the parties agree as follows: 
 

ARTICLE 1.  SERVICES. 

The Contractor hereby agrees to provide to the District the services as described below 
(“Services”): 
 

A. To act as Director to the Nursing Assistant Program (N.A) and Vocational Nursing (V.N.) 
program at Charles A. Jones Career & Education Center. 

 
B. Hold a current California active license as a registered nurse, hold a baccalaureate 

degree from an accredited school, have a minimum of three years as a registered nurse 
(one year shall be in clinical and teaching supervision) and have coursework from an 
accredited instruction in administration, teaching and curriculum. 

 
C. Work with administration and staff to develop nursing programs under his/her direction, 

including curriculum, screening and selection criteria and evaluation methodologies. 
 

D. Ensure that implemented curriculum meets with the California Board of Nursing 
regulatory standards. 

 
E. Assist with recruitment and training of associated staff for the N.A./V.N. programs. 
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F. Secure and coordinate with host sites for clinical training for the N.A./V.N. programs. 
 

G. Have clear TB and fingerprint results on file in the District Office prior to working with 
staff and students. 

 
ARTICLE 2.  TERM. 

This Agreement shall commence on July 1, 2019, and continue through June 30, 2020, unless 
sooner terminated, as set forth in Article 10 of this Agreement, provided all services under this 
Agreement are performed in a manner that satisfies both the needs and reasonable expectations 
of the District. The determination of a satisfactory performance shall be in the sole judgment and 
discretion of the District in light of applicable industry standards, if applicable. The term may be 
extended by mutual consent of the parties on the same terms and conditions by a mutually 
executed addendum. 
 

ARTICLE 3.  PAYMENT. 

District agrees to pay Contractor for services satisfactorily rendered pursuant to this Agreement 
as follows: 

 
Fee Rate:  $75.00 per hour of services as may be requested by District, not to exceed a 

maximum of 111 hours of service per month. District shall not pay travel and other expenses. 
Total fee shall not exceed One Hundred Thousand Dollars ($100,000). 
 
Payment shall be made within 30 days upon submission of periodic invoice(s) to the attention of 
Charles A. Jones Career & Education Center, 5451 Lemon Hill Avenue, Sacramento, California, 
95824.  
 

ARTICLE 4.  EQUIPMENT AND FACILITIES. 

District will provide Contractor with access to all needed records and materials during normal 
business hours upon reasonable notice. Contractor will provide all other necessary equipment 
and facilities to render the services pursuant to this Agreement. 
 

ARTICLE 5.  WORKS FOR HIRE/COPYRIGHT/TRADEMARK/PATENT 

The Contractor understands and agrees that all matters specifically produced under this 
Agreement that contain no intellectual property or other protected works owned by Contractor 
shall be works for hire and shall become the sole property of the District and cannot be used 
without the District's express written permission. The District shall have the right, title and interest 
in said matters, including the right to secure and maintain the copyright, trademark and/or patent 
of said matter in the name of the District. The Contractor consents to the use of the Contractor's 
name in conjunction with the sale, use, performance and distribution of the matters, for any 
purpose in any medium. 
 
As to those matters specifically produced under this Agreement that are composed of intellectual 
property or other protected works, Contractor must clearly identify to the District those protected 
elements included in the completed work. The remainder of the intellectual property of such 
completed works shall be deemed the sole property of the District. The completed works that 
include both elements of Contractor’s protected works and the District’s protected works, shall be 
subject to a mutual non-exclusive license agreement that permits either party to utilize the 
completed work in a manner consistent with this Agreement including the sale, use, performance 
and distribution of the matters, for any purpose in any medium. 
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ARTICLE 6.  INDEPENDENT CONTRACTOR. 

Contractor’s relationship to the District under this Agreement shall be one of an independent 
contractor. The Contractor and all of their employees shall not be employees or agents of the 
District and are not entitled to participate in any District pension plans, retirement, health and 
welfare programs, or any similar programs or benefits, as a result of this Agreement.  
 
The Contractor and their employees or agents rendering services under this agreement shall not 
be employees of the District for federal or state tax purposes, or for any other purpose. The 
Contractor acknowledges and agrees that it is the sole responsibility of the Contractor to report 
as income its compensation from the District and to make the requisite tax filings and payments 
to the appropriate federal, state, and/or local tax authorities. No part of the Contractor’s 
compensation shall be subject to withholding by the District for the payment of social security, 
unemployment, or disability insurance, or any other similar state or federal tax obligation.  
 
The Contractor agrees to defend, indemnify and hold the District harmless from any and all 
claims, losses, liabilities, or damages arising from any contention by a third party that an 
employer-employee relationship exists by reason of this Agreement. 
 
The District assumes no liability for workers' compensation or liability for loss, damage or injury 
to persons or property during or relating to the performance of services under this Agreement. 
 

ARTICLE 7.  FINGERPRINTING REQUIREMENTS. 

Contractor agrees that any employee it provides to the District shall be subject to the 
fingerprinting and TB requirements set forth in the California Education Code.  Pursuant to 
Education Code §45125.1, Contractor shall certify in writing to the District that neither the 
employer nor any of its employees who are required to have their fingerprints submitted to the 
Department of Justice (DOJ), and who may come in contact with pupils, have been convicted of 
a felony as defined in §45122.1.   
 

Contractor will provide a complete list to the District of all employees cleared by the DOJ who 
will provide services under this Agreement (or MOU).  Contractor shall obtain subsequent arrest 
service from DOJ for ongoing notification regarding an individual whose fingerprints were 
submitted pursuant to §45125.1.  Upon receipt of such a subsequent arrest notification from 
DOJ, Contractor shall, within 24 hours, notify the District of such a subsequent arrest 
notification.  If an employee is disqualified from working for the District pursuant to the 
requirements of the California Education Code, Contractor agrees to provide a replacement 
employee within 15 days of receiving notification that the previous employee has been 
disqualified.  Failure to adhere to the terms of this provision is grounds for termination of the 
Agreement. 
 

ARTICLE 8.  MUTUAL INDEMNIFICATION. 

Each of the Parties shall defend, indemnify and hold harmless the other Party, its officers, agents 
and employees from any and all claims, liabilities and costs, for any damages, sickness, death, or 
injury to person(s) or property, including payment of reasonable attorney’s fees, and including 
without limitation all consequential damages, from any cause whatsoever, arising directly or 
indirectly from or connected with the operations or services performed under this Agreement, 
caused in whole or in part by the negligent or intentional acts or omissions of the Parties or its 
agents, employees or subcontractors.  
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It is the intention of the Parties, where fault is determined to have been contributory, principles of 
comparative fault will be followed and each Party shall bear the proportionate cost of any 
damage attributable to fault of that Party. It is further understood and agreed that such 
indemnification will survive the termination of this Agreement. 
 

ARTICLE 9.  INSURANCE. 

Prior to commencement of services and during the life of this Agreement, Contractor shall 
provide the District with a certificate of insurance reflecting its comprehensive general liability 
insurance coverage in a sum not less than $1,000,000 per occurrence naming District as an 
additional insured.  Such insurance as is afforded by this policy shall be primary, and any 
insurance carried by District shall be excess and noncontributory. If insurance is not kept in 
force during the entire term of the Agreement, District may procure the necessary insurance and 
pay the premium therefore, and the premium shall be paid by the Contractor to the District. 
 

ARTICLE 10.  TERMINATION. 

The District may terminate this Agreement without cause upon giving the Contractor thirty days 
written notice. Notice shall be deemed given when received by Contractor, or no later than three 
days after the day of mailing, whichever is sooner. 
 
The District may terminate this Agreement with cause upon written notice of intention to terminate 
for cause. A Termination for Cause shall include: (a) material violation of this Agreement by the 
Contractor; (b) any act by the Contractor exposing the District to liability to others for personal 
injury or property damage; or (c) the Contractor confirms its insolvency or is adjudged a bankrupt; 
Contractor makes a general assignment for the benefit of creditors, or a receiver is appointed on 
account of the Contractor's insolvency.  
 
Ten (10) calendar days after service of such notice, the condition or violation shall cease, or 
satisfactory arrangements for the correction thereof be made, or this Agreement shall cease and 
terminate. In the event of such termination, the District may secure the required services from 
another contractor. If the cost to the District exceeds the cost of providing the service pursuant to 
this Agreement, the excess cost shall be charged to and collected from the Contractor. The 
foregoing provisions are in addition to and not a limitation of any other rights or remedies 
available to the District. Written notice by the District shall be deemed given when received by 
the other party or no later than three days after the day of mailing, whichever is sooner. 
 

ARTICLE 11.  ASSIGNMENT. 

This Agreement is for personal services to be performed by the Contractor. Neither this 
Agreement nor any duties or obligations to be performed under this Agreement shall be assigned 
without the prior written consent of the District, which shall not be unreasonably withheld. In the 
event of an assignment to which the District has consented, the assignee or his/her or its legal 
representative shall agree in writing with the District to personally assume, perform, and be 
bound by the covenants, obligations, and agreements contained in this Agreement. 
 

ARTICLE 12.  NOTICES. 

Any notices, requests, demand or other communication required or permitted to be given under 
this Agreement shall be in writing and shall be deemed to have been duly given on the date of 
service if served personally on the party to whom notice is to be given, or on the third day after 
mailing if mailed to the party to whom notice is to be given, by first class mail, registered or 
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certified, postage prepaid, or on the day after dispatching by Federal Express or another 
overnight delivery service, and properly addressed as follows: 
 
District: 
Sacramento City Unified School District 
PO Box 246870 
Sacramento CA 95824-6870 
Attn:  Jessica Sulli, Contracts 

Contractor: 
Laarni Gallard 
24 Press Court 
Elk Grove, CA 95758 

 
ARTICLE 13.  ENTIRE AGREEMENT. 

This Agreement contains the entire agreement between the parties and supersedes all prior 
understanding between them with respect to the subject matter of this Agreement. There are no 
promises, terms, conditions or obligations, oral or written, between or among the parties relating 
to the subject matter of this Agreement that are not fully expressed in this Agreement. This 
Agreement may not be modified, changed, supplemented or terminated, nor may any obligations 
under this Agreement be waived, except by written instrument signed by the party to be 
otherwise expressly permitted in this Agreement. 
 

ARTICLE 14.  CONFLICT OF INTEREST. 

The Contractor shall abide by and be subject to all applicable District policies, regulations, 
statutes or other laws regarding conflict of interest. Contractor shall not hire any officer or 
employee of the District to perform any service covered by this Agreement. If the work is to be 
performed in connection with a Federal contract or grant, Contractor shall not hire any employee 
of the United States government to perform any service covered by this Agreement. 
 
Contractor affirms to the best of their knowledge, there exists no actual or potential conflict of 
interest between Contractor’s family, business or financial interest and the services provided 
under this Agreement. In the event of a change in either private interest or services under this 
Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to the District’s attention in writing. 
 

ARTICLE 15.  NONDISCRIMINATION. 

It is the policy of the District that in connection with all services performed under contract, there 
will be no discrimination against any prospective or active employee engaged in the work 
because of race, color, ancestry, national origin, handicap, religious creed, sex, age or marital 
status. Contractor agrees to comply with applicable federal and California laws including, but not 
limited to, the California Fair Employment and Housing Act. 
 

ARTICLE 16.  SEVERABILITY. 

Should any term or provision of this Agreement be determined to be illegal or in conflict with any 
law of the State of California, the validity of the remaining portions or provisions shall not be 
affected thereby. Each term or provision of this Agreement shall be valid and be enforced as 
written to the full extent permitted by law. 
 

ARTICLE 17.  RULES AND REGULATIONS. 

All rules and regulations of the District’s Board of Education and all federal, state and local laws, 
ordinance and regulations are to be strictly observed by the Contractor pursuant to this 
Agreement. Any rule, regulation or law required to be contained in this Agreement shall be 
deemed to be incorporated herein. 
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ARTICLE 18.  APPLICABLE LAW/VENUE. 

This Agreement shall be governed by and construed in accordance with the laws of the State of 
California. If any action is instituted to enforce or interpret this Agreement, venue shall only be in 
the appropriate state or federal court having venue over matters arising in Sacramento County, 
California, provided that nothing in this Agreement shall constitute a waiver of immunity to suit by 
the District. 
 

ARTICLE 19.  RATIFICATION BY BOARD OF EDUCATION. 

This Agreement is not enforceable and is invalid unless and until it is approved and/or ratified by 
the governing board of the Sacramento City Unified School District, as evidenced by a motion of 
said board duly passed and adopted. 
 
Executed at Sacramento, California, on the day and year first above written. 
 
 

 
SACRAMENTO CITY 

UNIFIED SCHOOL DISTRICT 
 
 
 
By:__________________________________ 

Jorge A. Aguilar 
Superintendent 

 
     
_____________________________________ 

Date 

 
CONTRACTOR 

 
 
 
 
By:_________________________________ 

Laarni Gallardo 
RN, BSN 

 
      
____________________________________ 

Date 
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SERVICES AGREEMENT 
 
Date: June 20, 2019 Place: Sacramento, California 
 
Parties: Sacramento City Unified School District, a political subdivision of the State of 

California, (hereinafter referred to as the "District"); and DLR Group, Inc. 
(hereinafter referred to as "Contractor"). 

 
Recitals: 
 
 A. The District is a public school district in the County of Sacramento, State of 
California, and has its administrative offices located at the Serna Center, 5735 47th Avenue, 
Sacramento, CA 95824. 
 
 B. The District desires to engage the services of the Contractor and to have said 
Contractor render services on the terms and conditions provided in this Agreement. 
 
 C. California Government Code Section 53060 authorizes a public school district to 
contract with and employ any persons to furnish to the District, services and advice in financial, 
economic, accounting, engineering, legal, or administrative matters if such persons are specially 
trained, experienced and competent to perform the required services, provided such contract is 
approved or ratified by the governing board of the school district. Said section further authorizes 
the District to pay from any available funds such compensation to such persons as it deems 
proper for the services rendered, as set forth in the contract. 
 
 D. The Contractor is specially trained, experienced and competent to perform the 
services required by the District, and such services are needed on a limited basis. 
 
In consideration of the mutual promises contained herein, the parties agree as follows: 
 

ARTICLE 1. SERVICES. 

The Contractor hereby agrees to provide to the District the services as described below 
(“Services”): 
 

5-Year Facility Master Plan 
 

Contractor will work with the District and seek input from various stakeholders to develop a 5-
year master plan to serve as a basis for future facilities planning and to provide rationale to the 
school community and public at large for facility initiatives. The master plan will include a 
general overview of the school district and include specific components: educational program 
plans and facility standards based on existing and/or future needs, facility condition and 
suitability assessments of all schools and ancillary buildings, capacity and utilization analyses, 
enrollment projections, demographics study, and capital availability analysis. 
Among other things, the master plan needs to: 
 

1. Identify expansion, remodeling, new schools and site acquisition needed to meet the 
projected student enrollment and the instructional goals of the education program and 
identify opportunities for combined schools, closures, or attendance boundary changes. 

2. Be based on assessments of each facility, including condition, educational suitability, 
and technology infrastructure. 
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3. Identify missing, current, and future facility gaps.  
4. Define strategies to improve site circulation, safety, security, and functionality of school 

grounds. 
5. Provide a yearly schedule of projected facility needs and their associated costs. 
6. Include community engagement from the school community, including school board, 

staff and community members regarding the facility issues. 
7. Provide cost estimates for all recommendations. 

 

Facility Condition Assessment (FCA)  
 

Data Collection 
In consultation with District staff, Contractor will define facility condition data standards and 
collection standards. Contractor will use these standards to assess and report conditions for the 
following property elements:  
 

 Site: building proper, utility connections and shut-offs, paving systems, stairs, retaining 
walls, exterior lighting, and other “landscaping” elements. 

 Exterior Systems: roofs, walls, window systems, exterior doors and structural 
components 

 Interior Systems: walls, doors, floors and ceilings, visible structure, and finishes. 

 Health/Fire/Life Safety Issues 

 Handicap Accessible (ADA) Requirements 

 Vertical Transportation Systems 

 Heating, Ventilation and Air Conditioning 

 Electrical and Electrical Distribution 

 Plumbing and Irrigation Systems 

 Fire Protection 

 Special Construction 

 Storm Water Management Ponds and Surface Drainage Structures 

 Non-Building Campus Infrastructure: underground utilities, paving systems, roads, 
walks, utilities, exterior lighting, flagpoles, fences, gates, awnings, and other 
“landscaping” elements. 

 Outdoor Athletic and Accessory Facilities: running track, baseball field, softball fields and 
football stadiums, concession stands, ticket booths, restroom facilities, tennis courts, 
storage buildings, etc. Review existing High School Athletic Master Plan and update to 
make it current to present day costs and create a plan for elementary and middle 
schools.  

 
Condition Assessment Tasks: 
 

1. Perform a walk-through survey of each facility to become familiar with its construction, 
equipment, operation, and maintenance and conditions of all systems and components.  

2. Meet with District Facilities staff and site staff to become familiar with their evaluation of 
problem areas.  

3. Review existing data, such as work order histories, previous reports, etc., provided by 
the District.  

4. Photograph all conditions and prepare drawings and notes on all site visits.  
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5. Identify and quantify all deficient conditions in terms of Deferred Maintenance, 
Preventative Maintenance, Capital Renewal, and Plant Adaptation (including building 
and fire/life safety code noncompliance issues).  

6. Define clearly and accurately the cause or nature of each deficient condition and 
propose methods of correction for each deficient condition.  

7. Classify and rank all deficient conditions and associated correction projects and 
associate information concerning associated building systems and deficiency 
classifications by severity and anticipated life-cycle in a Windows compatible database.  

8. Identify the resources needed to maintain the operability, suitability, and value of the 
physical assets given their current function.  

9. Identify what is necessary to adapt the facilities to meet the facility requirements of the 
District, the requirements of today’s standards and codes, and the needs of changing 
technology as it impacts space.  

10. Provide data entry in a format to ensure an updated facilities database using the 
District’s current facilities work order and work planning system, “SchoolDude” for use in 
determining Current Replacement Value, criticality of need and other planning criteria.  

11. Database, pre-approved by the Facilities Department, shall be capable of storing, 
analyzing, printing, and updating the facility condition data and shall have the ability to 
project and analyze costs for Deferred Maintenance, Preventative Maintenance and 
Capital Renewal.  

12. All assessment data shall be stored in Windows supported database, pre-approved by 
the District, that supports project objectives and requirements as described in this 
document. The software and other systems and procedures shall provide district with the 
capability to continually update all data, manage Deferred Maintenance, Preventative 
Maintenance and predict future Capital Renewal.  

13. The final report will be based on assessments of each facility, including condition, 
educational suitability, and technology infrastructure.  

14. The process will include community engagement from the school community, including 
school board, staff and community members regarding the facility issues.  

15. Cost estimates must be provided for all recommendations.  
 
Existing Data Integration 
In addition to facility conditions identified during the assessment, District-supplied facility 
condition data must be incorporated into the assessment database, analytical studies, and 
reports. All District-supplied facility condition data will be identified as such and may include if 
applicable: 
 

 Engineering studies  

 Roofing inspections  

 Hazardous materials audits  

 Accessibility studies  

 Williams Act Inspections 

 Deferred Maintenance Plan 

 Student Enrollment Projections/ Demographic Analysis 

 High School Athletic Assessments 

 Modular/Portable Inventory 

 Previous assessment data 
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Corrective Actions: Cost Estimating, Budgeting, and Scheduling 
Corrective actions shall be recommended for each deficient condition identified and include cost 
estimates and details of the work required for repair. Alternative green or sustainable corrective 
actions should be proposed when applicable. The data shall be updateable. 
 

1. Provide cost estimates for correction of each project identified by industry standards, 
published construction and facilities maintenance, construction and repair cost 
estimating data, reflecting appropriate adjustments for local labor and material costs. 
The cost estimating system shall be embedded within the overall database. 

2. Calculate the costs for each deficient condition utilizing nationally recognized estimating 
standards such as R. S. Means Corporation’s published construction and remodeling 
cost estimating data. Costs shall be appropriately adjusted to reflect local and real unit 
costs based on actual location design/bidding experience in the appropriate metropolitan 
area. Costs shall include customary soft costs for Architect/Engineering (A/E), Program 
Management (PM) fees and Project Labor Agreement (PLA). 

3. The computerized system will automate annual updating of correction costs based on 
published inflation rate indices. 

4. Provide specific work scopes and cost estimates for each individual item in all 
categories. 

5. The use of life cycle cost analysis and remaining useful life will be used to determine if 
an item should be repaired or replaced. 

6. Calculate the Facility Replacement Cost (FRC) for each facility and site. 
7. Provide an automated means of inflating FRCs over time. 
8. Calculate the Facility Condition Needs Index (FCNI) for each facility and site. 
9. Develop all project deficiencies by Facility/building specific report format. 

Deficiency Characterization 
To reduce Deferred Maintenance backlog, the assessment database must help identify and 
manage future construction contracts or work orders. Deficiencies in the database will be 
categorized by, at least, the following characteristics: 
 

 Construction Specification Institute (CSI) code 

 Deficiency priority (defined below) 

 Deficiency category (defined below) 

 Facility type 

 Facility location 

 Correction type 

 Repair cost 

Deficiency Prioritization  
Before data collection begins, Contractor and District will establish prioritization standards. The 
assessment software must be customizable to support these standards. An example of priority 
standards is as follows. 
 

Priority 1 – Currently Critical (Immediate) 
Priority 1 projects pose an identifiable and immediate health and safety risk to either 
students, staff or other school site users.  

 Correct a cited safety hazard 

 Stop accelerated deterioration 
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 Return a facility to operation 
 
Priority 2 – Potentially Critical (year 1) 

Priority 2 projects, if not addressed within the next year, have a high probability of 
resulting in health and safety risks (Priority 1 projects). 

 Intermittent operations 

 Rapid deterioration 

 Potential life safety hazards 
 
Priority 3 – Necessary/Not Yet Critical (years 2-5) 

Priority 3 projects, if not addressed within the next five years, have a high probability of 
resulting in damage to building envelope, site conditions, or systems (priority 2 projects). 
These projects typically include systems that are still operational, but have exceeded 
operational lifecycles.  

 Predictable deterioration 

 Potential downtime 

 Associated damage or higher costs if deferred further 
 
Priority 4 – Recommended (years 6-10) 

Priority 4 projects are not hierarchical, meaning that if they are not addressed they will 
not escalate to either priority 1, 2 or 3 projects. Priority 4 projects are specific to 
improving the delivery of the educational program.  

 Sensible improvement to existing conditions that is not required for the basic 
function of the facility 

 Overall usability improvement 

 Long term maintenance cost reduction 
 
Priority 5 – Does Not Meet Current Codes but “Grandfathered” 

Priority 5 projects are not hierarchical, meaning that if they are not addressed they will 
not escalate to either priority 1, 2 or 3 projects. Priority 5 projects are eligible Deferred 
Maintenance projects that do not fit into any of the other priority categories.  

 No action is required at this time 
 
Deficiency Categorization 
Each correction project identified will be assigned to one or more of the following categories: 
 

 Life-safety code compliance 

 Building code compliance 

 Building integrity 

 Educational adequacy standards 

 Handicap Accessibility  

 Appearance 

 Energy 

Facility Renewal Forecasting 
Because long-range funding for facilities is accomplished by identifying the rate of renewal 
required to maintain components of each facility as it depreciates and becomes unusable, the 
consultant must: 



 
 
 
 
 
 
 
 

 

 6 of 17 

DLR Group, Inc. 
SA20-00050 

 

1. Analyze and model the standard life cycle deterioration of each facility and report on the 
annual reinvestment rate to replace components as they become unusable. 

2. Establish the cost to replace/refurbish each component/system as it reaches the end of 
its economically useful life span. 

3. Have the ability to analyze multiple year outlooks and various combinations of building 
type reinvestment rates. 

4. Provide a system capable of generating multi-level financial modeling based on the 
identified facilities renewal backlog and selected time frames. Systems should be 
capable of analyzing and projecting funding for time periods up to 20 years. 

5. Establish a building component life-cycle model to forecast renewal investment rates 
required to maintain facilities over time. The database shall enable graphical reporting of 
renewal requirements for individual facilities or grouped facilities, and shall provide life 
cycle evaluation. 

6. Provide multi-level financial modeling capabilities and the ability to benchmark facility 
condition to other campus buildings. Systems should be capable of tracking and 
modeling for current situations as well as the future. 

7. Project and analyze costs for facilities renewal. Identify the current Facility Replacement 
Cost (FRC) and the Facility Condition Needs Index (FCNI) of all facilities. 

 

Educational Specifications Assessment 
 

Contractor must be knowledgeable of current state and national curriculum, programs, and 
future educational trends, including California environmental literacy guidelines and standards. 
Contractor will work with the District to develop and prioritize educational adequacy standards 
incorporating any existing District and state standards. These standards will be used to assess 
educational adequacy and technology infrastructure in order to determine needed facility 
upgrades and to promote parity and equity among schools.  
 
Contractor will measure and report adequacy of all instructional spaces and sites, including 
athletic facilities and administrative spaces.  
 
The educational specifications review will include but is not limited to the elements identified 
below. Contractor will work with the District to define the specific types and characteristics of 
spaces for the assessment. 
 

 Facility curriculum support: Survey how facilities meet standards and support specific 
functions, including both instructional areas (i.e., classrooms, labs, media center, gym) 
and other areas (i.e., administration, clinic, counseling, cafeteria, schoolyard, etc.). 

 Space characteristics: Determine how room sizes and configurations do or do not 
support the room’s function and the educational process. 

 Learning environment: Evaluate light levels, acoustics and other characteristics. 

 Relationships of spaces: Evaluate how well educational, administrative and other 
areas relate to each other. 

 Storage and Equipment: Survey the adequacy of teacher and student storage and 
availability of necessary program equipment (i.e., science safety equipment, kilns, CTE 
equipment). 

 Security: Measure security and safety to standards.  

 Site: Evaluate parking, traffic, and outdoor spaces, including play and athletic areas. 
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Zero Net Energy Assessment 
 

Contractor will direct and assist the district in a Zero Net Energy (ZNE) Assessment of all 
designated District Campuses. This assessment will be used to determine recommended facility 
upgrades and renewable energy systems necessary to meet the California Energy Efficiency 
Strategic Plan of 50 percent ZNE by 2030 and must be recorded in the assessment database.  
The District and the Department of General Services definition of zero net energy as the 
following:  
 
ZNE campus – An energy-efficient campus where, on a source energy basis, the actual annual 
consumed energy is less than or equal to the on-site renewable generated energy. Provide 
ZNE Assessment: This includes a detailed field and energy engineering analysis and a solar 
PV potential analysis. A breakdown of the historic energy use and cost for each building will be 
provided. An energy analysis will identify and provide a savings and cost analysis with a high 
level of accuracy of all practical capital improvement measures that meet the owner’s 
constraints and economic criteria, along with a discussion of any changes to operation and 
maintenance procedures. A solar PV potential analysis will identify the amount of solar 
necessary and the available space to install solar at each District Campus. The consultant will 
collect data on the condition and life-cycle of all major building systems. When appropriate, 
energy efficiency recommendations will be made on the following systems:  
 

 Building Envelope 

 Foundations and Floors 

 Doors and Windows  

 Skylights 

 Lighting 

 Daylighting 

 Interior Electric Lighting 

 Building Automation and Controls 

 Cooling Equipment Efficiencies 

 Heating Equipment Efficiencies 

 Ducts, Supply Fans and Ventilation Control 

 Service Water Heating 

 Equipment efficiencies 
 

The energy assessment shall be performed on building specific equipment and will not include 
special process equipment. Equipment excluded from this assessment includes: 
 

 Kitchen equipment 

 Manufacturing process equipment 

 Computers, printers, copiers and other office equipment  

 Welders, assembly line and special handling equipment  
 
Specific Requirements of the Assessment 
 

1. Analyze historic utility data to determine an energy utilization index (EUI) for each 
designated District Campus.  

2. Perform a walk-through survey of each campus to become familiar with its construction, 
equipment, operation, and maintenance. 
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3. Meet with District Energy Manager and Facilities Department staff to learn of special 
problems or needs of all facilities. Determine if any maintenance problems and/or 
practices may affect efficiency. 

4. Identify low-cost/no-cost changes to the facility operating and maintenance procedures 
and determine the savings that will result from these changes. 

5. Review mechanical and electrical system installed condition, maintenance practices, and 
operating methods.  

6. Review existing operating and maintenance problems.  
7. Measure key operating parameters and compare to standard design levels, for example, 

operating schedules, heating/cooling water temperature, supply air temperature, space 
temperature and humidity, ventilation quantities, and light level at the task. Such 
measurements will be taken on a spot basis as determined by the field surveyor.  

8. List possible modifications to equipment and operations that would save energy. Select 
those that might be considered practical by the District. List preliminary cost and savings 
estimates. 

9. Identify practical capital improvement measures to improve energy efficiency and list 
preliminary costs and savings estimates.  

10. Provide simplified manual calculations to fully detailed computer simulation as required 
for the identification of capital improvements.   

11. Estimate the impact of each practical capital improvement measure on building 
operations, maintenance costs, and non-energy operating costs. 

12. Estimate the combined energy savings from implementing all practical operational and 
capital improvement measures for each District campus. 

13. Conduct a solar PV analysis to determine the amount of solar necessary to meet ZNE 
requirements after all practical operational and capital improvement measures are 
completed.  

14. Review each District Campus building and property to determine feasibility and location 
for solar PV including parking lots and rooftops.  

15. List preliminary cost estimates for solar PV.  
16. Prepare a financial evaluation of the estimated total potential investment to complete all 

practical operational and capital improvement measures and proposed solar PV.  
17. Create a database to prioritize District campuses based on the cost and savings 

estimates from all measures, deficiency priority of equipment and District Sustainability 
Program Participation. 

18. Following submission of the report of the ZNE Assessment, meet with the District to 
discuss priorities. 

Technology Readiness Assessment 
 

The consultant should be knowledgeable about current technology trends and work with the 
District to develop and prioritize technology readiness standards, incorporating any existing 
District and state standards. These standards will be used to assess technology infrastructure in 
each instructional building.  
 

Demographic, Capacity and Utilization Analysis 
 

Working with the District’s Staff and demographer, utilize existing demographic data and 
enrollment projections to identify and project student populations by attendance area, school, 
and grade level in order to define future facility needs. The analysis should include a review of 
demographic trends, city and county building or growth plans, and District grade span analysis. 
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The analysis should include a review of current methods and estimates of school capacity 
calculations and enrollment projections. The analysis should include a review of the space 
inventory of each assessed facility and the number of students served in each type of space. 
The analysis should include evaluation of space utilization at all elementary and secondary 
schools and associated short-term and long-term recommendations for improved use of space 
within or among school facilities. 

 

Capacity/Utilization Analysis 
 

The capacity planning analysis will include the following: 
1. An evaluation of current methods and estimates of school capacity calculations and 

enrollment projections. 
2. A review of the space inventory of each assessed facility and the number of students 

served in each type of space.  
3. An analysis of space utilization at our elementary and secondary schools and associated 

short-term and long-term recommendations for improved use of space within or among 
school facilities. 

4. An analysis of school types, grade level configuration and school size as it relates to 
school capacity. It is expected the consultant will work with District personnel to 
determine District goals and priorities relating to the above factors. 
 

Stakeholder Engagement 
 

Stakeholder engagement is an important component in any successful facility program. The 
consultant will work with District Staff to identify key individuals and groups and develop a plan 
to engage District stakeholders through varied methods, including interviews, focus groups, 
community meetings, and online surveys. Consultant shall create and disseminate a survey for 
community feedback. Consultant shall collect and compile data and present results to the 
District. Stakeholder meetings will be held at times and locations appropriate for community 
wide participation.  
 

Database and Technology Requirements 
 

The Windows supported database must support the data collected and services provided as 
described in the section, Scope of Work - Base Services. To summarize briefly the consultant 
must provide an appropriate Windows supported database system and procedures that enable 
the District to continue to update all data, manage Deferred Maintenance, Preventative 
Maintenance, predict future Capital Renewal and support strategic work planning.  

 

Photographs  

Provide digital photographs for each facility and deficiency and include these in the Final 
Report. Exterior photographs will be used for campus identification and documentation of 
structural problems, major site deficiencies, or special conditions. Interior photographs will be 
used to document critical and unusual conditions. Photographs will be used to explain and/or 
justify the prioritization of corrective actions. 
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Documentation  
 

The consultant shall provide written documentation of processes, inspection methods, cost data, 
adopted standards, Windows supported database to enable District Staff to continue to use and 
update the information and systems as a permanent planning tool. 

1. Provide training for staff in all aspects of the process and program including updating 
information and generating reports based on various budget options. 

2. Provide written reports as directed for documentation of progress and for final 
presentation. 
 

Jurisdictional Review Meetings  

The consultant shall conduct or attend meetings as directed by the District which may include: 

 Potential public sessions to explain the purpose, strategy and methods for information 
gathering and to solicit input from review authorities and community members on 
standards and specific needs. 

 Presentations to Board Members; orientation and final presentation. 

 Progress meetings with the District Staff.  
 
Deliverables 
 
The following items shall be delivered as part of this project: 

 Comprehensive facility assessment report and assessment reports for each facility 
assessed (electronic copy and four hard copies). 

 5-Year Facility Master Plan  

 Functional, multi-user assessment windows supported database system. Formal, multi-
media presentation of results 

 

Safety and Security Assessment  
 

Provide an analysis of safety and security upgrades that are necessary at school sites to be in 
compliance with Crime Prevention through Environmental Design (CPTED) principles. 
 

Equipment Inventory  
 

The consultant should provide an inventory of fixed, visibly-accessible building equipment to 
include the following suggested list: 

Equipment List 
 

Boilers 

Condensing Units 

Pumps 

Variable speed drives 

Building electrical service entrances, transformers, panels and 
switchgear 

Moto control centers 
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Unit air conditioners (excluding window units) 

Chillers 

Air handling units, fan coil units and other unit ventilators 

Packaged roof top units 

Return air fans, roof fans, and exhaust fans (excluding small inline 
duct fans) 

Generators 

Cooling towers 

Building Control Systems (Main Panel) 

Energy Management Systems (Main Panel) 

Fire suppression systems (wet, dry, gas and chemical) 

Dry sprinklers 

Building distribution panels, lighting panels, power panels 

Elevator equipment, pumps, motors, controls 

Fire alarm systems (Main and Auxiliary Panels) 

Wet Sprinkler system 

Automatic (Chemical/Gas) fire suppression 

Building utility meters 

Intrusion Alarms 

Intercom Systems 

CCTV (Close Circuit Television) 

LCD Projectors 

 
The consultant will collect the following data where applicable for each equipment component: 
 
Equipment Data 

 

Serial Number 

Horsepower 

Locations by facility, building, floor, room 

Inventory tag number (durable weather resistant bar-coded tag 
directly attached to the component) 

Manufacturer and Model  

Capacities 

Voltage 

Date placed in service, if available 

Refrigerant type, if applicable and available 

 
The consultant shall collect data designated by the district and affix a highly durable barcode tag 
to each piece of equipment. Barcode tags shall be able to synchronize with district’s 
Computerized Maintenance Management System (CMMS) or Computer-aided Facility 
Management (CAFM) system and consultant’s software programs. If necessary, consultant shall 
verify and update the existing CMMS equipment inventory list. The updated, verified inventory 
list will be provided in a format acceptable to District’s existing CMMS for uploading of data. 
Inventory data will be housed in consultant’s assessment database for future transfer to CMMS 
application and for equipment capital renewal budgeting. District will have the ability to 
download data to an MS Excel format from the contractor database. 
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Space Inventory 

Space to be inventoried includes total facility portfolio, subtotal by building area, and subtotal by 
type of space. Type of space includes:  

 Instructional

 Custodial

 Administrative

 Facility support

ARTICLE 2. TERM. 

This Agreement shall commence on June 20, 2019, and continue through completion of 
services, unless sooner terminated, as set forth in Article 10 of this Agreement, provided all 
services under this Agreement are performed in a manner that satisfies both the needs and 
reasonable expectations of the District. The determination of a satisfactory performance shall be 
in the sole judgment and discretion of the District in light of applicable industry standards, if 
applicable. The term may be extended by mutual consent of the parties on the same terms and 
conditions by a mutually executed addendum. 

ARTICLE 3. PAYMENT. 

District agrees to pay Contractor for services satisfactorily rendered pursuant to this Agreement 

as detailed in Exhibit B. 

Payment shall be made within 30 days upon submission of periodic invoice(s) to the attention of 
Cathy Allen, Chief Operations Officer, Sacramento City Unified School District, 5735 47th 
Avenue, Sacramento, California 95824. 

ARTICLE 4. EQUIPMENT AND FACILITIES. 

District will provide Contractor with access to all needed records and materials during normal 
business hours upon reasonable notice. However, District shall not be responsible for nor will it 
be required to provide personnel to accomplish the duties and obligations of Contractor under 
this Agreement. Contractor will provide all other necessary equipment and facilities to render the 
services pursuant to this Agreement. 

ARTICLE 5. WORKS FOR HIRE/COPYRIGHT/TRADEMARK/PATENT 

The Contractor understands and agrees that all matters specifically produced under this 
Agreement that contain no intellectual property or other protected works owned by Contractor 
shall be works for hire and shall become the sole property of the District and cannot be used 
without the District's express written permission. The District shall have the right, title and interest 
in said matters, including the right to secure and maintain the copyright, trademark and/or patent 
of said matter in the name of the District. The Contractor consents to the use of the Contractor's 
name in conjunction with the sale, use, performance and distribution of the matters, for any 
purpose in any medium. 

As to those matters specifically produced under this Agreement that are composed of intellectual 
property or other protected works, Contractor must clearly identify to the District those protected 
elements included in the completed work. The remainder of the intellectual property of such 
completed works shall be deemed the sole property of the District. The completed works that 
include both elements of Contractor’s protected works and the District’s protected works, shall be 
subject to a mutual non-exclusive license agreement that permits either party to utilize the 
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completed work in a manner consistent with this Agreement including the sale, use, performance 
and distribution of the matters, for any purpose in any medium. 
 

ARTICLE 6. INDEPENDENT CONTRACTOR. 

Contractor’s relationship to the District under this Agreement shall be one of an independent 
contractor. The Contractor and all of their employees shall not be employees or agents of the 
District and are not entitled to participate in any District pension plans, retirement, health and 
welfare programs, or any similar programs or benefits, as a result of this Agreement.  
 
The Contractor and their employees or agents rendering services under this agreement shall not 
be employees of the District for federal or state tax purposes, or for any other purpose. The 
Contractor acknowledges and agrees that it is the sole responsibility of the Contractor to report 
as income its compensation from the District and to make the requisite tax filings and payments 
to the appropriate federal, state, and/or local tax authorities. No part of the Contractor’s 
compensation shall be subject to withholding by the District for the payment of social security, 
unemployment, or disability insurance, or any other similar state or federal tax obligation.  
 
The Contractor agrees to defend, indemnify and hold the District harmless from any and all 
claims, losses, liabilities, or damages arising from any contention by a third party that an 
employer-employee relationship exists by reason of this Agreement. 
 
The District assumes no liability for workers' compensation or liability for loss, damage or injury 
to persons or property during or relating to the performance of services under this Agreement. 
 

ARTICLE 7. FINGERPRINTING REQUIREMENTS. 

Contractor agrees that any employee it provides to the District shall be subject to the 
fingerprinting and TB requirements set forth in the California Education Code. Pursuant to 
Education Code §45125.1, Contractor shall certify in writing to the District that neither the 
employer nor any of its employees who are required to have their fingerprints submitted to the 
Department of Justice (DOJ), and who may come in contact with pupils, have been convicted of 
a felony as defined in §45122.1.  
 

District has determined that services performed under this Agreement will result in limited contact 
with pupils. Contractor is required to comply with the conditions listed in Exhibit A, Contractor’s 
Certification of Compliance. If the Contractor is unwilling to comply with these requirements, the 
Contractor’s employees may not enter any school site until the Contractor provides the 
certification of fingerprinting clearance by the DOJ for employees providing services. These 
requirements apply to self-employed contractors. 
 

ARTICLE 8. MUTUAL INDEMNIFICATION. 

Contractor (architect) shall indemnify, defend, and hold harmless the District, the Board of 
Education, each member of the Board, and their officers, agents and employees against claims 
arising out of, pertaining to, or relating to negligence, recklessness or willful misconduct of 
Contractor, its officers, employees, or consultants in performing or failing to perform the Services 
described above. The costs of defense of such claims shall be limited to Contractor’s 
proportionate share of liability, in accordance with California Civil Code section 2782.8.  
Notwithstanding the foregoing, in the event that one or more defendants named in such a claim 
is unable to pay its share of defense costs due to bankruptcy or dissolution of the defendant’s 
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business, Contractor shall meet and confer with other parties to the claim regarding unpaid 
defense costs.   
 
The District shall indemnify, defend, and hold harmless Contractor, its officers, agents and 
employees from any and all claims, liabilities and costs arising out of, pertaining to, or relating to 
negligence, recklessness or willful misconduct of District, its officers, employees, or consultants 
providing any work to the District related to the Services.   
 
Principles of comparative fault will be followed and each party shall bear the proportionate cost of 
any damage attributable to fault of that party. It is further understood and agreed that such 
indemnification will survive the termination of this Agreement. 
 

ARTICLE 9. INSURANCE. 

Prior to commencement of services and during the life of this Agreement, Contractor shall 
provide the District with a certificate of insurance reflecting its comprehensive general liability 
insurance coverage in a sum not less than $1,000,000 per occurrence naming District as an 
additional insured. Such insurance as is afforded by this policy shall be primary, and any 
insurance carried by District shall be excess and noncontributory. If insurance is not kept in 
force during the entire term of the Agreement, District may procure the necessary insurance and 
pay the premium therefore, and the premium shall be paid by the Contractor to the District. 
 

ARTICLE 10. TERMINATION. 

The District may terminate this Agreement without cause upon giving the Contractor thirty days 
written notice. Notice shall be deemed given when received by Contractor, or no later than three 
days after the day of mailing, whichever is sooner. 
 
The District may terminate this Agreement with cause upon written notice of intention to terminate 
for cause. A Termination for Cause shall include: (a) material violation of this Agreement by the 
Contractor; (b) any act by the Contractor exposing the District to liability to others for personal 
injury or property damage; or (c) the Contractor confirms its insolvency or is adjudged a bankrupt; 
Contractor makes a general assignment for the benefit of creditors, or a receiver is appointed on 
account of the Contractor's insolvency.  
 
Ten (10) calendar days after service of such notice, the condition or violation shall cease, or 
satisfactory arrangements for the correction thereof be made, or this Agreement shall cease and 
terminate. In the event of such termination, the District may secure the required services from 
another contractor. If the cost to the District exceeds the cost of providing the service pursuant to 
this Agreement, the excess cost shall be charged to and collected from the Contractor. The 
foregoing provisions are in addition to and not a limitation of any other rights or remedies 
available to the District. Written notice by the District shall be deemed given when received by 
the other party or no later than three days after the day of mailing, whichever is sooner. 
 

ARTICLE 11. ASSIGNMENT. 

This Agreement is for personal services to be performed by the Contractor. Neither this 
Agreement nor any duties or obligations to be performed under this Agreement shall be assigned 
without the prior written consent of the District, which shall not be unreasonably withheld. In the 
event of an assignment to which the District has consented, the assignee or his/her or its legal 
representative shall agree in writing with the District to personally assume, perform, and be 
bound by the covenants, obligations, and agreements contained in this Agreement. 
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ARTICLE 12. NOTICES. 

Any notices, requests, demand or other communication required or permitted to be given under 
this Agreement shall be in writing and shall be deemed to have been duly given on the date of 
service if served personally on the party to whom notice is to be given, or on the third day after 
mailing if mailed to the party to whom notice is to be given, by first class mail, registered or 
certified, postage prepaid, or on the day after dispatching by Federal Express or another 
overnight delivery service, and properly addressed as follows: 
 
District: 
Sacramento City Unified School District 
PO Box 246870 
Sacramento CA 95824-6870 
Attn: Jessica Sulli, Contracts 

Contractor: 
DLR Group, Inc. 
Attn: Mark Covington 
1050 20th St Ste 250 
Sacramento, CA 95811 

 
ARTICLE 13. ENTIRE AGREEMENT. 

This Agreement contains the entire agreement between the parties and supersedes all prior 
understanding between them with respect to the subject matter of this Agreement. There are no 
promises, terms, conditions or obligations, oral or written, between or among the parties relating 
to the subject matter of this Agreement that are not fully expressed in this Agreement. This 
Agreement may not be modified, changed, supplemented or terminated, nor may any obligations 
under this Agreement be waived, except by written instrument signed by the party to be 
otherwise expressly permitted in this Agreement. 
 

ARTICLE 14. CONFLICT OF INTEREST. 

The Contractor shall abide by and be subject to all applicable District policies, regulations, 
statutes or other laws regarding conflict of interest. Contractor shall not hire any officer or 
employee of the District to perform any service covered by this Agreement. If the work is to be 
performed in connection with a Federal contract or grant, Contractor shall not hire any employee 
of the United States government to perform any service covered by this Agreement. 
 
Contractor affirms to the best of their knowledge, there exists no actual or potential conflict of 
interest between Contractor’s family, business or financial interest and the services provided 
under this Agreement. In the event of a change in either private interest or services under this 
Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to the District’s attention in writing. 
 

ARTICLE 15. NONDISCRIMINATION. 

It is the policy of the District that in connection with all services performed under contract, there 
will be no discrimination against any prospective or active employee engaged in the work 
because of race, color, ancestry, national origin, handicap, religious creed, sex, age or marital 
status. Contractor agrees to comply with applicable federal and California laws including, but not 
limited to, the California Fair Employment and Housing Act. 
 

ARTICLE 16. SEVERABILITY. 

Should any term or provision of this Agreement be determined to be illegal or in conflict with any 
law of the State of California, the validity of the remaining portions or provisions shall not be 
affected thereby. Each term or provision of this Agreement shall be valid and be enforced as 
written to the full extent permitted by law. 
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ARTICLE 17. RULES AND REGULATIONS. 

All rules and regulations of the District’s Board of Education and all federal, state and local laws, 
ordinance and regulations are to be strictly observed by the Contractor pursuant to this 
Agreement. Any rule, regulation or law required to be contained in this Agreement shall be 
deemed to be incorporated herein. 
 

ARTICLE 18. APPLICABLE LAW/VENUE. 

This Agreement shall be governed by and construed in accordance with the laws of the State of 
California. If any action is instituted to enforce or interpret this Agreement, venue shall only be in 
the appropriate state or federal court having venue over matters arising in Sacramento County, 
California, provided that nothing in this Agreement shall constitute a waiver of immunity to suit by 
the District. 
 

ARTICLE 19. RATIFICATION BY BOARD OF EDUCATION. 

This Agreement is not enforceable and is invalid unless and until it is approved and/or ratified by 
the governing board of the Sacramento City Unified School District, as evidenced by a motion of 
said board duly passed and adopted. 
 
Executed at Sacramento, California, on the day and year first above written. 
 
 

 
SACRAMENTO CITY 

UNIFIED SCHOOL DISTRICT 
 
 
 
By:__________________________________ 

Jorge A. Aguilar 
Superintendent 

 
   
_____________________________________ 

Date 

 
DLR GROUP, INC. 

 
 
 
 
By:_________________________________ 

Brett Hobza 
Principal in Charge 

 
   
____________________________________ 

Date 
 

 

June 12, 2019
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EXHIBIT A 

CONTRACTOR CERTIFICATION of COMPLIANCE 

Fingerprinting: Education Code section 45125.1 provides that any contractor providing school 
site administrative or similar services to a school district must certify that employees who may 
come into contact with pupils have not been convicted of a serious or violent felony as defined by 
law. Those employees must be fingerprinted and the Department of Justice (DOJ) must report to 
the Contractor if they have been convicted of such felonies. No person convicted may be 
assigned to work under the contract. Depending on the totality of circumstances including (1) the 
length of time the employees will be on school grounds, (2) whether pupils will be in proximity of 
the site where the employees will be working and (3) whether the contractors will be working 
alone or with others, the District may determine that the employees will have only limited contact 
with pupils and neither fingerprinting nor certification is required.  

The District has determined that section 45125.1 is applicable to this Agreement, and that the 
employees assigned to work at a school site under this Agreement will have only limited contact 
with pupils, provided the following conditions are met at all times: 

1. Employees shall not come into contact with pupils or work in the proximity of pupils at
any time except under the direct supervision of school district employees.

2. Employees shall use only restroom facilities reserved for District employees and shall
not use student restrooms at any time.

3. Contractor will inform all employees who perform work at any school or District site of
these conditions and require its employees, as a condition of employment, to adhere to
them.

4. Contractor will immediately report to District any apparent violation of these conditions.
5. Contractor shall assume responsibility for enforcement of these conditions at all times

during the term of this Agreement.

If, for any reason, the Contractor cannot adhere to the conditions stated above, the Contractor 
shall immediately so inform the District and shall assign only employees who have been 
fingerprinted and cleared for employment by the Department of Justice. In that case, the 
Contractor shall provide to the District the names of all employees assigned to perform work 
under this Agreement. Compliance with these conditions, or with the fingerprinting requirements, 
is a condition of this Agreement, and the District reserves the right to suspend or terminate the 
Agreement at any time for noncompliance. 

__________________________________ ______________________________ 
Brett Hobza  Date 
Principal in Charge 

June 12, 2019



Fee Proposal

Services

1 5 year FMP 280,800$   

2 Facilities Condition Assessment 543,640$   
(includes data collection for Ed Spec Assessment, Technology, 
safety/security, and space inventory)

3 Educational Specifications Assessment 46,800$  

4 Zero Net Energy Assessment 219,365$  *

5 Educational Specifications and Standards 105,300$   

6 Technology Readiness Assessment 140,400$   
(developed from data collected during Facility Condition Assessment)

7 Demographic Cap and Utilization Analysis 46,800$  

8 Stakeholder engagement 56,160$  

9 Database and technology 46,800$  
(developed from data collected during Facility Condition Assessment)

10 Safety and Security Assessment 56,160$  
(developed from data collected during Facility Condition Assessment)

11 Equipment Inventory 190,763$   

12 Space Inventory 29,250$  
(developed from data collected during Facility Condition Assessment)

Total Fee this proposal 1,742,296$     

Reimbursable expenses 134,846$   
(2% of total fee, plus estimated direct consulting expenses)

* Once this District-wide data is collected, DLR Group will provide a ZNE Assessment for District identified

sites only. For estimating purposes in this proposal, these numbers would be roughly $5,000 for an 

elementary school, $7,500 for a middle school, or $15,000 for a high school, all negotiable.

EXHIBIT B 
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