Strategic Plan 2016-2021

United For Equity.
Committed to Excellence.

SCUSD Mission
Students graduate as globally competitive
lifelong learners, prepared to succeed in a
career and higher education institution of
their choice to secure gainful employment
and contribute to society.

SCUSD Vision
Every student is a responsible, productive
citizen in a diverse and competitive world.

SCUSD Core Values
Equity: Commitment to reducing the
academic achievement gap by ensuring
that all students have equal access to the
opportunities, supports and the tools they
need to be successful.

Achievement: Students will be provided
with a relevant, rigorous and well-
rounded curriculum, with the expectation
that all will be well prepared for a career
and post-secondary education.

Integrity: Communication and interaction
among and between students, parents,
staff, labor and community partners is
defined by mutual respect, trust and
support.

Accountability: Commitment to
transparency and ongoing review of data
will create a culture focused on results
and continuous improvement in a fiscally
sustainable manner.

SCUSD Goals

e College, Career and Life
Ready Graduates

e Safe, Emotionally Healthy
and Engaged Students

e Family and Community
Empowerment

® Operational Excellence

DELAC Executive Board

Matia Flores, President

Teresa Hernandez, Vice President
Vitalina Tufi, Secretary

Academic Office: Multilingual Literacy
Vanessa Girard, Director

Vanessa-girard@scusd.edu

Debra Hetrick, Coordinator

Debra-hetrick@scusd.edu

Mathew Espinosa, Coordinator

Mathew-espinosa@scusd.edu

Lisa Torres, Accounting Technician
lisa-torres@scusd.edu

Kao Lee, M.ILT.
leek@scusd.edu

Phone: 916-643-9446

Sacramento City Unified School District
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