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Saib Tag Nrho

Daim ntawv ntsuam xyuas kev tus ncua no yog tsim los tau tshaj 6 lub as thiv no thaum nyuam ghuav pib kawm ntawv rau xyoo
2015-16 no xwb. Tau thov thiab saib xyuas los ntawm Sacramento City Unified School District (SCUSD) Thawj Tsav Xwm (Board of
Education) thiab hauv paus tsev kawm ntawv cov thawj coj, daim ntawv Strategic Plan Needs Assessment yog thawj daim uas loj
tshaj hais txog txoj kev npaj rau kev kawm. Qhov tseemceeb rau thaum xub pib ntawm daim ntawv ntsuam xyuas kev tu ncua,
yog muaj raws li cov ntaub ntawv uas tau saib dhau los, thiab mam ghia tias seb xav tau dabtsi coj los ghia thiab kom muab kev
pom zoo rau Lub Hom Phiaj Npaj Ncauj Ke rau kev kawm (Strategic Plan).

Daim ntawv ghia no pib nrog kev ghia me ntsis txog tias ntawm hauv paus tsev kawm ntawv muaj cov tub/ntxhais licas kawm
nyob rau hauv. Txuas mus ntxiv yog ib gho kev ghia txog lub hom phiaj npaj ncauj ke rau kev kawm uas hauv paus tsev kawm
ntawv siv; ib gho kev ghia txog cov ntaub ntawv uas tau mus xam phaj nrog pab pawg soj ntsuam; daim ntaub ntawv uas saib
xyuas los ntawm ntau haiv tub/ntxhais kawm ntawv, tsev kawm ntawv, thiab hauv paus tsev kawm ntawv tej ntaub ntawm;
thiab muab lwm lub hauv paus tsev kawm ntawv tej ntaub ntawv Lub Hom Phiaj Npaj Ncauj Ke rau Kev Kawm/LCAPS los saib.
Daim ntawv ntsuam xyuas thaum kawg muab los saib tag nrho tau muaj cov ntsiab lus tseemceeb tsim nyog muaj thiab cov
ntsiab lus uas muaj kev pom zoo.

Sacramento City Unified School District

Koog tsev kawm Sacramento City Unified School District (SCUSD) yog lub hauv
paus tsev kawm ntawv loj zeeg kaum nyob rau hauv lub xeev California thiab yog
ib lub uas qub tshaj plaws nyob rau ntawm sab hnub poob lub teb chaws meskas
(United States), tau tshwm sim muaj xyoo 1854 los lawm. Hauv paus tsev kawm
ntawv tau nthuav txog 70 squares miles rau hauv lub tuam ceeb Sacramento no
thiab pab tshaj li 42,000 tus tub/ntxhais kawm ntawv nyob rau 76 lub tsev kawm
ntawv, nrog rau 43 lub tsev kawm ntawv elementary, 12 lub high schools, 9 lub
tsev kawm ntawv K-8, 6 lub middle schools, 4 lub tsev kawm ntawv muaj kawm 3
qgib, 2 lub adult schools. Cov thawj tsav xwm SCUSD Bord of Education, Thawj
tuam tswj (Superintendent) José Banda thiab nws cov neeg dhia dejnum saib
xyuas $449.5 lab nyiaj (millions) rau txhua xyoo.

Daim duab tau siv nrog kev tso cai lawm (Sacramento Bee)

Hauv paus tsev kawm ntawv SCUSD mus txais txoj haujlwm tau cog lus tias cov tub/ntxhais kawm ntawv hauv lub zej zos yuav
tsum “kawm tiav raws li cov muaj kev sib tw nrog rau thoob plaws ntiaj teb uas yuav coj los siv tau kom ntev ntev mus, npaj rau
txoj kev kawm tau zoo rau ib txoj haujlwm thiab kev kawm gib siab nyob ntawm lawv xaiv kom paub tau tias yuav pab tau lawv
mus ua haujlwm thiab rau lub zej zos.” Sacramento yog ib lub nroog uas muaj ntau haiv neeg nyob coob tshaj plaws thiab hauv
paus tsev kawm ntawv SCUSD cov tub/nthxais kawm ntawv muaj ntau haiv neeg. Cov neeg zej zog nyob hauv SCUSD hais ntau
tshaj li 48 hom lus; 38 feem pua ntawm cov tub/ntxhais kawm ntawv tsis hais lus Askiv nyob nram tsev thiab 22 feem pua ntawm
cov tub/ntxhais kawm ntawv yog cov tseem xyaum kawm thiab hais lus meskas (English Language Learners).

Sacramento kuj yog ib lub hauv paus tsev kawm ntawv uas muaj cov
tub/ntxhais kawm ntawv txom nyem zog coob tshaj li ntawm 68 feem pua uas
tau txais kev pab noj sus dawb lossis txo tus nge su kom nges. Hos kaum peb
feem pua yog cov tub/ntxhais kawm ntawv uas tau txais kev pab rau kev kawm

ntawv tsheej xeeb. )

Txij li uas tau muaj lub Lub Hom Phiaj Npaj Ncauj Ke rau kev kawm (Strategic Bl l
Plan) xyoo 2010-2014: Xam Pom Menyuam ua Ntej (Putting Children First) rau

lub caij nplooj ntoos hlav (Spring) ntawm xyoo 2010, SCUSD yeej rau siab kawg

rau lawv txoj haTUlerr) rau peb (3)_qh0 chaw kom_ tau raws li lawv kev cog lus K-12 STUDENT ENROLLMENT . hees e
rau hauv lub zej zos tias yuav npaj cov tub/ntxhais kawm ntawv mus rau kev K-6:24,280 7-12:18,205 §
kawm haujlwm thiab mus kawm gib siab; Tsev Neeg thiab Lub Zej Zos Kev

Koom Tes; thiab Kev Hloov Los Sib Sau Uake. Nrog rau kev hloov ntawm Local

Control Funding Formula rau xyoo 2014, lub hauv paus tsev kawm ntawv ghov

Local Control and Accountability Plan (LCAP) nrog rau lub hom phiaj Kom Nyab

Xeeb, Huv Si, Noj Qab Nyob Zoo thiab cov tsev kawm ntawv txoj kev xav kom

noj gqab haus huv los mus txhawb ntxiv rau txhua yam ntawm tsev kawm ‘“

ntawv.

White
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Daim Ntawv Cev Lus Qhib

Vim Licas Qhov No Thiaj Tseem Ceeb?

Nyob rau xyoo tas los no, koog tsev kawm ntawv Sacramento City Unified School District pib npaj lub hom phiaj
tshiab rau cov ncauj ke npaj rau kev kawm (strategic plan) uas tab tom yuav tag sijhawm rau tam sim nov. Thaum
lub xeev ghuav pib ghia txog ghov Local Control Funding Formula thiab Local Control and Accountability Plan
(LCAP), daim LCAP yeej yog txhob txwm ua los mus kom sib ncag nrog cov ncauj ke npaj rau kev kawm no, tabsis cov
ntaub ntawv no tsis yog tib daim xwb, raws li ntawm ghov tseeb. Qhov yuav muaj tshwm sim yog, ghov kev npaj
yuav tshwm sim rau xyoo no yog ib gho uas zoo heev rau cov ncauj ke npaj rau kev kawm uas yuav:
e  Mus tau zoo raws li daim LCAP,
e (Qhia tau cov kev xyaum kawm uas zoo heev, thiab yog ib gho uas tsim nyog thiab muab kev txhawb
ntxiv kom loj hlob,
Ua kom tau li kev xav tau thiab lub zeem muag ntawm Sac City pawg tuav tswj koom uake (stakeholder
groups), ntawm tag nrho cov tub/ntxhais kawm ntawv thiab lawv cov tsev neeg, cov xibfwb,cov thaw;j
xibfwb, cov ua dej num pem hoob kas, cov tswv cuab hauv zej zos, tus tuam thawj tswj
(Superintendent), Cov Thawj Tsav Xwm ntawm Kev Kawm thiab lwm tus.

Qhov peb yuav ua yog dabtsi?

Lub Hauv Paus Tsev Kawm Ntawv tab tom soj ntsuam ghov Kev Npaj Hloov no, mus raws li hauv gab no, kom paub
txog cov ncauj ke npaj rau kev kawm no (strategic plan).

Cov Tseem Ceeb Uas Yuav Ua Qhov Yuav Muaj Tshwm Sim

Pib Haujlwm ua Ntej JREIPAE! Tsim hom phiaj npaj ib gho haujlwm. Hom Phiaj npaj haujlwm
hli — pib Kev txiav txim teeb tsa ntawm pab pawg, thiab lub e Teeb tsa pab pawg
lub Yim hli hom phiaj rau cov tswv cuab los koom uake. Pib nthuav kev sib tham
xy0o 2015 Tsim thiab xa kev sib tham mus los pib rau ghov mus los sib cuag
haujlwm no.
Nrhiav thiab Txhais Lub Yim Pab Design Nrhiav Tau Qhov Kev Yuav Ua. Tswv Cuab thiab tej ntaub
hli nrab- Coj cov pab pawg soj ntsuam, ntsuam xyuas ghov ntawv nrhiav tau los tso
Lub Cuaj strategic plans thiab LCAPs dua los ntawm lwm lub uake thiab ntsuam xyuas
hli xyoo hauv paus tsev kawm ntawv, tshuaj xyuas tej ntaub Soj Ntsuam Kev Tu Ncua
2015 ntawv sab hauv thiab sab nraud (cov ntaub ntawv
ghia txog kev kawm tau ntawv thiab txhua yam
nyob ntawm tsev kawm ntawv, cov ntaub ntawv
hais txog nyiaj txiag thiab kev siv licas rau licas).
Tsim ib daim ntawv ntsuam xyuas kev tu ncua
Tawm Tswv Yim Lub Kaum Raws li ntawm ghov kev ntawv ntsuam xyuas kev tu Thawj daim ntawv ntawm
thiab Cov Qub Tswv hli xyoo ncua, muab cov tswv yim tseemceeb los tso uake Lub Hom Phiaj Ncauj Ke
Yim 2015 rau thawj daim ntawv sau (draft) txog txoj kev npaj. Npaj rau Kev Kawm
Tsim daim “kawg” yog thawj daim ntawm strategic (Strategic Plan)
plan los ghia rau sawv daws tawm tswv yim.
Ua ib daim ntawv ntsuam xyuas thiab npaj lwm yam
los muab sawv daws tej tswv yim.
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Thawj ghov kev sib Lub Kaum e  Muab thawj daim ntawv los ghia rau cov muajfeem e  Kev Xav Los Ntawm Cov
ntsib uake ntawm 1b hlis (stakeholders) los ntawm cob ghia cov Neeg Pej Neeg Pej Xeem Tuaj Pab
lub voj voog seb xav xy00 2015 Xeem txaus siab rau txoj Kev Kawm (Public Dawb (PEVs), Rooj Sablaj
licas thiab rov kho - Lublb Education Volunteers) kom muab cov kev xav los Huv Lub Zej Zos, Rooj
cov Tswv Yim Qub . ntawm lub zej zos, tsim cov rooj sablaj rau lub zej SabLaj Tom Tsev Kawm
hlis, 2016 . . .
z0s, tsim rooj sablaj rau tom cov tsev kawm ntawv Ntawv.
(tswj los ntawm cov thaw;j xibfwb). Lwm Yam Ntaub Ntawv Tso
Muab cov kev xav tso uake thiab soj ntsuam. Uake thiab Ntsuam Xyuas
Rov muab cov kev xav los kho dua zaum ob. Nco Daim thib ob ntawm
ntsoov tias, nyob rau lub ib hlis thiab lub ob hlis, Strategic Plan
peb yuav los koom uake rau ghov LCAP lwm xyoo.
Koom Uake nrog ghov 2016-2019 Local Control and Accountability Plan

Qhov Ob kev sib Lub Ob Muab daim ntawv thib ob los ghia (koom nrog Kev Xav Los Ntawm Cov
ntsib uake ntawm hlis — Lub LCAP) nrog cov muaj feem (stakeholders) los Neeg Pej Xeem Tuaj Pab
lub voj voog seb xav Plaub hlis, ntawm cov neeg pej xeem txaus siab pab dawb Dawb (PEVs), Rooj Sablaj
licas thiab rov kho xy00 2016 (PEVSs), rooj sablaj hauv zej zos, thiab rooj sablaj Huv Lub Zej Zos, Rooj SabLaj
cov Tswv Yim Qub tom tsev kawm ntawv (saib xyuas los ntawm tus Tom Tsev Kawm Ntawv.
thawj xibfwb). Lwm Yam Ntaub Ntawv Tso
Muab cov kev xav tso uake thiab soj ntsuam. Uake thiab Ntsuam Xyuas
Tsim kom tau daim ntawv kawg los ntawm daim Daim ntawv thib peb (3)
thib ob ntawm raws li cov kev xav. ntawm Strategic Plan, mus
raws li LCAP
Qhov Kawg, Kev Pom HEINE[o) Hloov tej yam zaum kawg rau ntawm daim plan. Tso cai thiab ntsuam xyuas
Zoo, thiab Npaj rau hlis-Lub Qhia txog lub hom phiaj thiab khaws cov tswv cuab ghov kawg ntawm Strategic
Kev Hloov Rau hli ghov kev pom zoo. Plan thiab LCAP
xyoo 2016 Tsim ghov kev ntsuas (metrics) rau ghov kev siv Lub hom phiaj yuav sim
thiab seb ho tshwm sim licas hloov, cov pab pawg, lwm
yam hauv ghov chaw uas los
hloov Lub Hom Phiaj Npaj
Ncauj Ke rau Kev Kawm
thiab LCAP

Leej twg twb nyob thiab lossis yuav los koom nrog ghov no?

SCUSD tus tuam thawj tswj ntawm Cov Ncauj Ke thiab Tswv Yim Tshiab, Al Rogers yog tus tuav tswj rau ghov Strategic Planning
Process, hos Cathy Morrison, LCAP/SPSA yog tus khiav dejnum, saib xyuas cov haujlwm no. Ib pawg me me, ua haujlwm — Pawg
Uas Tsim Lub Hom Phiaj Npaj Ncauj Ker au Kev Kawm sawv cev ntau pab pawg tuaj ntawm hauv paus tsev kawm ntawv cov tswv
cuab tuaj-tes dejnum yog los mus tsim ghov strategic plan. Thawj ghov strategic plan yuav muab coj los ghia rau LCAP cov tswv
cuab hauv pawg zej zos (Advisory Committees), lub zej zos uas loj tshaj hauv cov rooj sablaj hauv lub zej zos, cov tsev kawm
ntawv yog coj los ntawm tus thawj xibfwb tuav cov rooj sablaj tom tsev kawm ntawv, thiab lub zej zos uas loj tshaj plaws yog los
ntawm cov neeg pej xeem los ntawm cov tsev kawm ntawv uas tuaj pab dawb uas raug cob ghia los piav thiab muab los tso uake
lawv txoj kev xav nrog lawv tes dejnum.

Daim Ntawv Ntsuam Xyuas Kev Tu Ncua Yog Dabtsi? Vim licas ghov no thiaj tseemceeb?

Daim ntawv ntsuam xyuas kev tu ncua (Needs Assessment) ghia txoj hauv kev tias ua licas rau lub hom phiaj npaj ncauj ke rau
kev kawm, kom paub tias tsim nyog rau txoj coj los siv thiab ua kom loj hlob. Daim ntawv ntsuam xyuas yuav pab tau pab Desgin
Team thiab Cov Tuav Dejnum (Cabinet) tuaj ghov Strategic Plan cov kev kawm uas muaj nyob rau cov kev kawm zoo uas xyaum.
Qhov no ghias tias txoj ncauj ke yog lub hauv paus ntawm ghov tseeb thiab tias cov cov ncauj ke tsis yog hais txog tib gho uas ua
tau zoo xwb, tsim nyog thiab zoo tshaj tiamsis tseem ceeb tshaj mas, yuav yogi b gho uas zoo rau SCUSD cov tub/nxthais kawm
ntawv, cov tsev neeg, cov xibfwb, cov thawj xibfwb, thiab cov tuav tswj ntawm hauv paus tsev kawm ntawv hauv lub zej zos no.

Peb yuav tsim ghov kev ntsuam xyuas kev tu ncua no li cas? Peb yuav saib cov ntaub ntawv twg thiab vim licas?

Qhov kev ntsuam xyuas kev tu ncua yog tsim los ntawm Theem uas Nrhiav Tau (Discover Phase), xa tawm lub Yim hli nrab. Yuav
kom pib to taub tag txhua yam ntawm hauv paus tsev kawm ntawv, Theem uas Nrhiav Tau (Discover Phase) yuav tau koom ghov
kev sib tham kom tob nrog rau ntau cov haiv neeg uas yog tswv cuab los ntawm cov pab pawg, muab cov ntaub ntawv ntawm
ntau lub hauv paus tsev kawm ntawv sib txawv coj los saib, thiab kawm txog 8 lub hauv paus tsev kawm ntawv cov ntsiab lus
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tseem ceeb hauv cov hom phiaj npaj ncauj ke rau kev kawm thiab/lossis LCAPs. Cov ntaub ntawv uas tau los hauv daim ntawv no
muaj raws li ua tej seem li nram gab no.

Kev ghia txog cov Ntaub Ntawv muab tso Uake
A. Cov Pab Pawg Tseem Ceeb

Kev siv/ua: .
“Yuav tsum muaj cov

Kaum pab pawg tseem ceeb coj kev rau nruab nrab ntawm lub 9 hli tim 15 thiab 10 hli tim 1 xyoo Sawv Cev, roo) cob

2015 mas thiaj li yuav paub txog kev xav thiab tawm suab los ntawm cov pab pawg tswv cuab uas tha los pab npaj rau
sawv cev nyob rau hauv lub hauv paus tsev kawm ntawv. Tus qauv tseem ceeb muaj ntsis zoo ib cov tub/ntxhais kawm
yam xam uake yog cov niamtxiv, tub/ntxhais kawm ntawv, cov xibfwb, cov tswj dejnum, cov dhia ntawv mus rau qib
dejnum thiab Iwm cov neeg ua dejnum. Kev pom zoo ntawm cov thawj coj sawv daws yeej raug siab, tsis pub tu ncua”
caw ncaj gha thiab nug kom tuaj koom thiab ghia cov pab pawg npaj kev kawm cov hwv tsam zoo

nrog rau cov uas xaiv tsa. Pab pawg npaj kev kawm yog muaj cov tswv cuab ntawm ntau haiv .
neeg hauv lub zej zos hauv nroog Sacramento no. Tsis tas li xwb, vim tsis muaj sijhawm txaus -SCUSD Tub/ntxhais
thiab tsis muaj cov neeg pab txaus, cov pab pawg npaj rai kev kawm no thiaj tias yog ib gho piv
txwv me me ntawm cov tswv cuab txoj kev xav xwb, thiab thiaj li tsis yog cov sawv cev loj tuaj
koom raws li ghov xav tau nyob rau lub sijhawm uas muaj ghov kev xav tawm suab.

kawm ntawv

Nyob rau thaum pib, cov neeg uas koom muaj feem twb tau hais rau lub hauv paus tsev kawm ntawv kom rov kho dua ghov
Strategic Plan qub uas twb muaj dhau los lawm xwb, zoo dua li uas yuav ua dua ib daim tshiab tag nrho. Yuav los coj ghov kev sib
tham, pab pawg tuav tswj npaj kev kawm tau hais tias muaj 4 yam tseem ceeb yuav tau muab los xav:

SCUSD Strategic Plan peb(3) txoj ncauj ke ua ntej dhau los
e Ncauj ke 1: Cov tub kawm ntawv npaj txhij rau kev kawm gib siab thiab kev ua haujlwm (Kuj yog li lub hom phiaj 1
ntawm LCAP)
Ncauj ke 2: Cov tsev kawm ntawv muaj kev nyab xeeb, huv si, tsis muaj kab mob (kuj yog li lub hom phiaj 3 ntawm
LCAP)
e Ncauj ke 3: Kev koom tes ntawm tsev neeg thiab lub zej zos
Local Control thiab Accountability Plan Hom phiaj 2
. Kev nyab xeeb, Huv, Noj Qab Haus Huv thiab Tsev Kawm Ntawv Huv Si

Lav loo tau tias cov uas tuaj koom muaj feem rau lub sijhawm ntawd yuav tsis pub leej twg paub tias yog koj, tiamsis kos daim
ntawv ghia tias seb koj yog pojniam los txiv neej, haiv neeg twg, thiab hais hom lus twg. Kev sib tham yuav muab kaw cia lossis
sau cia hauv ntawv. Tag nrho cov pab pawg npaj kev kawm tau ghia tias ob yam puav leej nyuaj tib si xws li lub zog thiab kev
nyuaj nrog rau ghov Strategic Plan ua ntej los. Nyob rau ghov kawg ntawm kev sib tham ntawm ib lub ntsiab lus twb txhua zaus,
cov neeg uas tuaj koom yeej raug nug tias seb lawv xav kom yam dabtsi ntawm seem twg ncauj ke twg yuav tsum cia nyob kom
tau kev pab ntxiv. Qhob lus nug thaum kawg ntawm kev sib tham yog los nug ib leeg zuj zus tias seb lawv ntseeg tias ghov twg
yog ghov uas zoo tshaj tuaj sawm toj kiag, lossis ntsiab lus, xav tau rau lub hauv paus tsev kawm ntawv. lb pawg twg siv sijhawm
li 1 xuj moos. Kev txhais lus Mev thiab Hmoob yeej muaj rau tag nrho cov pab pawg niamtxiv npaj rau kev kawm tib si.

Nyob li ghov kev ua ntaub ntawv, pab pawg tub/ntxhais kawm ntawv thib ob npaj rau kev

(13 H
Kev sib raug zoo kawm xaiv lwm txoj kev uas ib nyuag txawv zog. Kev xav tawm suab uas tau txais los ntawm

ntawm cov Xibf\{Vb thawj ghov, yuav kom yooj yim, pab pawg tub/ntxhais kawm ntawm yeem xaiv kawm txog
thiab tub/ntxhais cov ntsiab lus thiab muaj kev sib tham li ghov lawv nyiam, tib yam li kev sau ntawv lawv sau li
kawm ntawv yog lub ghov lawv nyiam sau cov lus (tsis yeem siv daim kas das dawb lossis yog tus sau tej sob lus

zog 10j tshaj plaws.” piav lossis ib sob lus).

-SCUSD Niamtxiv Cov thawj coj tub/ntxhais kawm ntawv ntawm SCUSD Student Advisory Council yog tus coj
pawg thib ob, yog pab pawg tub/ntxhais kawm ntawv loj. Tus ntug haujlwmrau kev sib tham
yeej yog sib luag nrog lwm pab pawg ib yam thiab, tiamsis cov tub/ntxhais kawm ntawv rau
faib ua ntau pawg rau “li rab kaw” ntawm txoj haujlwm uas muab ghia rau Iwm cov uas nyob
hauv lub chav.




Ntaub Ntawv uas muab tau los tsu Uake:

Uake tag nrho, tag nrho cov pab pawg puav leej pom zoo ua lub zog rau ntawm hauv paus tsev kawm ntawv cov koom haum ib
txij li kev hloov pauv ntawm lub hom phiaj npaj ncauj ke rau kev kawm uas muaj dhau los. Tshaj 45 feem pua ntawm cov neeg
teb tuaj yog lub zog pom tau tias ghov tseem ceeb ntawm hauv paus tsev kawm lub ntsiab lus tes tej num hauv Kev Sib Tham
Kawm Kev Xav (Social Emotional Learning). Pawg no nrog rau cov kev txheej txheem ghia ntawv thiab kev pab txhawb rau ib ncig
ntawm tsev kawm ntawv, yuav sim ua txuas ntxiv ntawm Kev Kho kom Ncaj Ncees, Cov Kev Coj Cwj Pwm Zoo, thiab Txhawb Pab
thiab siv lwm yam kev Xyaum coj kom zoo. Ntau tshaj ib nrab ntawm cov uas teb tuaj tias tsev kawm ntawv cov niamtxiv tau
koom tes pab txhawb kho los tau tshaj li 5 lub xyoo no lawm thiab ze li ib feem peb (3) pom tau tias kev npaj cov tub/ntxhais
kawm ntawv kom kawm tau zoo dua qub yog ib gho uas ua tau lawm rau lub hauv paus tsev kawm ntawv.

Cov neeg ua dejnum thiab kev ua ntaub ntawv yeej paub lawm tias yog thawj txoj haujlwm
uas tseem ceeb tshaj uas yuav tau muaj tshaj li ntawm 40 feem pua ntawm cov neeg ntawm
pab pawg npaj kev kawm. Thawj txoj haujlwm tseem ceeb no ces yog muab hais los zoo li
“Cov haiv neeg thaum uas tsis muaj cov xibfwb txaus nyob rau hauv lub xeev California, tiamsis cov kev xav
yogi b th uas uas tau sau tseg kuj yog nqua hu thiab kom hnov thoob mus ua lub zog thiab txhawb rau cov
) neeg ua haujlwm uas tsim nyog, tus uas phim rau cov tub/ntxhais kawm ntawv ntau haiv neeg
tseem ceeb heev. uas pab los ntawm hauv paus tsev kawm ntawv (SCUSD). Txawm tias ib txhia neeg koom twb
pom tau tias ntawm cov hoob kas yeej muaj kev zoo zuj zus tuaj ntxiv (28.6%), los tseem muaj
-SCUSD Xibfwb tshaj li 35 feem pua cov uas tau hais tuaj tias tsis tau txais kev pab txaus los ntawm lub hoob
kas hauv paus tsev kawm ntawv. Kev txhawj xeeb, kev ua haujlwm zoo, kev khiav haujlwm
thiab cov neeg dhia dejnum tag nrho los uake sau tau cov kev xav coj los cia.

Vim kev cov nyom mus mus los los, muaj tej co zog uas nrhiav tau los tseem pom tau tias nyua
heev lossis tseem yuav xav tau. Raws li cov neeg uas koom, cov tub/ntxhais kawm ntawv thiab lawv cov tsev neeg yuav tsum
muaj ntau yam yam pab ghia thiab xaiv txog haujlwm. Txawm tias lub hauv paus tsev kawm ntawv txawm yuav sim zog npaum
cas koom tes nrog cov niamtxiv los, 47 feem pua ntawm tag nrho cov ntseeg cia siab ob txog hauv kev sib txuas lus mus los sib
cuag rau nram tsev thiab tom tsev kawm ntawv tseem nyuaj kawg nkaus.

Tseem Ntsiab Lus yuav tau muab los Qhia

Nyob rau ghov uas cov tub/ntxhais kawm ntawv npaj txhij rau kev kawm qib siab thiab kev ua haujlwm, ghov tseem ceeb tshaj

plaws nyob rau ntawm ib pab pawg twg xwb. Cov neeg tuav dejnum tau ghia tias kev

kawm keej yog tus yawm sij uas yuav tsum muaj, hos nyob rau cov tub/ntxhais kawm

ntawv ghia tias yog rau ntawm cov counselor uas keej. Cov xibfwb ghia ntawv tau hais

txog kev txawj xeeb rau ntawm cov ntaub ntawv uas ghia rau cov tub/ntxhais kawm

ntawv uas muaj ntau yam xws li: sciences, cov ua kom pom duab (visual) thiab kev kos

duab lossis lwm yam (performing arts), thiab kev kawm haujlwm/sib pauv "QhOV 700 tshaj —~Uakom

(vocational/trades). Niamtxiv tes dejnum uas loj tshaj mas yog rau siab rau kev kawm . .

haut . . . . . tau siab tshaj rau ntawm
aujlwm, ua ntej thaum yuav pib kawm high school. Kev kawm tshwj xeeb puav leej

muaj nyob rau hauv gab ob gho tib si xws li cov neeg ua dejnum thiab pob nyiaj txiag. cov ncauj ke (Pillars)....

Ua kom SCUSD yog lub

hauv paus tsev kawm
Lub ntsiab lus uas xav kom muaj tshwm sim tshaj nrog rau cov neeg tuav dejnum thiab ntawv uas zoo tshaj
cov xibfwb, nrog rau ib tug neeg uas sau nws li kev xav tias, “Ua kom SCUSD yog ib lub
hauv paus tsev kawm ntawv uas tawg paj txi txiv loj tshaj.” Cov neeg tuav dejnum thiab
cov txhawb pab tau pom tias yuav tau txhawb pab txuas ntxiv rau tsev kawm ntawv
thiab niamtxiv kev koom tes, hos nyob li ntawm niamtxiv thiab cov tub/ntxhais kawm -SCUSD Cov thawi tuav
ntawv ho zoo ib yam lawm vim lawv hais tias kev sib tham txuas lus ntawm niamtxiv
thiab tsev kawm ntawv yog thawj ghov haujlwm uas loj tshaj.

plaws.”

Thaum sau txog kev xav rau ghov uas seb hauv paus tsev kawm xav tau dabtsi ntawm

ghov uas tuav tswj kev hloov pauv (lees txais, feem ghib rau cov neeg txhais lus) tag nrho plaub pab pawg sau ntaub ntawv tau
tsu tias txhawj xeeb txog ghov kev txais neeg tshiab thiab cov ua dejnum, cov thawj coj, thiab lub hauv paus hoob kas muab kev
txhawb pab. Piv txwv li, kev ua ntaub ntawv cuv npe kawm ntawv kom muaj zoo dua qub. Nyiaj txiag tu ncua tsis txaus txhawb
pab rau cov koom haum vim yog txuas nrog kev tsis pub cuv npe. Ib txhia koom tuav tswj pab pawg tau ghia tias xav kom muaj ib
lub tsev kawm ntawv tom ntej no uas cia cov tub/ntxhais kawm ntawv kawm txuas ntxiv mus li ghov lawv nyiam thiab txaus siab.
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B. Rov Saib Cov Ntaub Ntawv:
Saib Tag Nrho

Pab Design Team soj ntsuam ntau tus tub/ntxhais kawm ntawv, tsev kawm ntawv, thiab koog tsev kawm ntawv cov
ntaub ntawv kom nkag siab zoo txog cov kev tu ncua tau hais nyob hauv tej ntaub ntawv soj ntsuam. Qhov tseem
tseem ntshiab ntawm SCUSD tes haujlwm tsis tau ghia tias ua tau zoo heev los tsis zoo hlo li, tiamsis muab lub cij
fim rau kev nug txog tias yav tag los pib zoo licas losyog tsis tau zoo txog ntawm lub zeem muag rau cov tub/ntxhais
kawm ntawv. Tseemceeb heev, tus kws soj ntsuam ghia tias hauv paus tsev kawm ntawv tej zaum yuav tsis paub
tseeb txog lub ntsiab tias yog vim licas tej lub program ho ua tau zoo. Mus rau yav tom ntej, hauv paus tsev kawm
ntawv yuav tsum tsim ib gho kev ntsuas (metric) kom muab sijhawm ntxiv los mus nkag siab txog cov programs
thiab rau tej yam kev hloov me zog rau ghov kev npaj.

Tshuaj Xyuas Cov Ntaub Ntawv Qhia Txog Kev Kawm Tau Ntawv

Qhia me ntsis, feem ntau ntawm cov ntsuas kev kawm tau ntawv raws li tau pom los ntawm lub xeev ghov
accountability frameworks tsis muaj tej ghov pauv nyob rau cov tub/ntxhais kev kawm tau ntawv. Nyob rau plaub
lub xyoos tag los (2009-2014), koog tsev kawm ntawv ghov Academic Performance Index (API) tau nce li ntawm 14
ghabnee uas yog tsawg dua li ghov kev xav ntawm txoj kev npaj strategic plan. Qhov “range” rau ntawm cov pab
subgroup ghia tias yog ghov nce loj tshaj rau ntawm cov menyuam txom nyem raws tsis cuag luag (3.4%), thaum
feem ntau lwm pab subgroup tseem nyob li qub.

Hais txog ntawm ghov kev kawm tau ntawv (achievement gap) ntawm tej pab menyuam, ghov API ghia rau peb
pom txog tias cov tub/ntxhais kawm ntawv hauv SCUSD kawm tau licas. Yog thaum ghov kev kawm tau ntawv (API
gap) ntawm cov tub/ntxhais kawm ntawv xws li cov Meska Dawb thiab cov Meska Dub, Mev (Hispanic/Latino), cov
Tub/Ntxhais Tseem Kawm Lus Askiv, thiab cov Neeg Txom Nyem Caum Tsis Cuag Luag tseem nyob tshaj li ntawm
100 ghabnee rov saud, ghov kev nrug (gap) ntawm cov tub/ntxhais kawm ntawv Mev (Hispanic/Latino) yog (-8.8%),
thiab cov tub/ntxhais kawm Txom Nyem yog (-10.7%). Rau cov tub/ntxhais tseem kawm lus Askiv ces tsis muaj
dabtsi hloov (0.0%), thiab rau cov tub/ntxhais kawm ntawv Meskas Dub ghov nrug (gap) nce li ntawm (6.2%).

Nyob ntawm tsab cai federal Title 11l accountability tseev kom, cov tub/ntxhais kawm lus Askiv yuav tsum kawm tau
ntawv nce txhua xyoo thiab kom txhawj lus Askiv txaus. Peb cov ntaub ntawv ghia tias cov tub/ntxhais kawm lus
Askiv kawm tsis tau ntawv ua ntu zus nyob rau kev kawm lus Askiv (English Language Development).

English Learner Language Acquisition
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 55%s539

50% 48% 44%

23% 21% 17%

|
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Npaj rau Kev Kawm Qeb Siab thiab Kev Ua Haujlwm

Nyob rau cov ntaub ntawv ghia txog ntawm peb lub xyoos, 2012-2014, muab sib sau uake los ntawm CDE nyob rau
lub xeev cov homphiaj suav tias tseemceeb (State Priorities Snapshot (Appendix), muaj kev hloov me ntsis los
ntawm ghov kev siv SCUSD ghov strategic plan tas los. Thaum muaj tej yam kev ntsuas ghia tias ua tau me me txog
ntawm kev kawm nyob rau xyoo 2012 mus txog 2014, txoj kev npaj tau rau kev kawm geb siab thiab kev ua
haujlwm ntawm cov tub/ntxhais kawm ntawv uas yog lwm haiv neeg ghov kev nrug (gaps) tseem tsis tau hloov
hlo Ii.

Graduation Rates
EAP College Readiness - ELA
AP 3+ Scores
Math Early Assessment Program

African American Achievement Gap
No Change Hispanic Achievement Gap

EL Achievement Gap

A-G Completion Rates
EAP College Readiness - Math

Completion of 1 or more CTE courses
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Rau LCFF cov pab pawg xaiv tseg (Cov tub/ntxhais kawm lus Askiv, cov txom nyem caum tsis cuag luag, thiab cov
menyuam hluas tsis muaj niamtxiv), muaj kev hloov rau kev kawm tas cov hoob kawm A-G, kev npaj rau kev kawm
geb siab (EAP), cov ntawm xeem AP exam uas tau ghabnee ntawm 3+, thiab kev kawm haujlwm (Career Technical
Education (CTE)) kev kawm tas rau pathway nyob li qub losyog ngis lawm. Qhov kev nrug (gap) rau kev kawm tas
cov hoob kawm A-G rau cov tub/ntxhais kawm uas yog Meskas Dub tau nrug dav zuj zus tiamsis rau cov tub/ntxhais
kawm Mev (Hispanic /Latino) ghov kev nrug kuj me zuj zus tuaj. Thaum tus puas xees ntawm cov Cohort kawm tiav
plaub xyoos tas nrho tau nce thiab feem ntau ntawm cov subgroup nyob rau xyoo 2012-14, ghov kev nrug (gap) rau
cov tub/ntxhais Meskas Dub thiab Mev ( Hispanic/Latino) yob nyob rau ntawm 18% thiab 9%.

Tshuaj Xyuas Cov Ntaub Ntawv Kev Ua Tau Zoo Ntawm Tsev Kawm Ntawv

Pab Design Team kuj tau los tshuaj xyuas txog cov ntaub ntawv ncua kev kawm ntawv thiab rho tawm tsis pub
kawm ntawv (suspension and expulsion) nyob rau thaum xyoo 2012 mus txog 2014. Nyob rau lub sijhawm no, muaj
kev saibxyuas zoo kom txo tau tus najnpawb ntawm ncua kev kawm ntawv vim tsis mloog lus, muaj ib txhia tsev
kawm ntawv siv ghov kev xyuas kom muaj lwm txog kev ghuab ghia. Nyob rau lub sijhawm no, tag nrho ghov kev
ncua kev kawm ntawv nqe ntawm 5,347 mus rau 3,936, nge mus rau ntawm 26%. Qhov kev nge no yog ib gho loj
kawg nkaus, tus feem pua ntawm kev ncua kev kawm ntawv rau cov tub/ntxhais kawm ntawv Meskas Dub, uas yog
muaj 16% ntawm cov menyuam kawm ntawv rau hauv SCUSD, nce ntawm 41% mus rau 47% nyob rau tib lub
sijhawm. Ntawm cov tub/ntxhais kawm ntawv Mev (Hispanic/Latino), uas yog muaj li ntawm 38% yog cov
menyuam kawm ntawv rau hauv SCUSD, tus feem pua ntawm tas nrho cov kev tu ncua kev kawm ntawv tau nge
ntawm 33% mus rau 29%. Raws li kev sib tham, 19% ntawm cov menyuam kawm ntawv hauv SCUSD uas yog
Meskas Dawb tag nrho yog 12% ntawm cov raug ncua kev kawm ntawv nyob rau xyoo 2012 thiab 10% ntawm cov
raug ncua kev kawm ntawv nyob rau xyoo 2014. Yog li ntawd, nyob rau tib lub sijhawm uas pom tau tias tsis sib
luag yog rau ntawm cov tub/ntxhais kawm Meskas Dub ghov kev raug ncua kev kawm ntawv tau nce thaum cov
tub/ntxhais kawm ntawv Meskas Dawb ghov kev raug ncua kev kawm ho tau nqe lawm.

9|Page




Qhov ntau ntawm 1,565 ghov kev ncua kev kawm ntawv vim tsis mloog lus (Tsab Cai Kawm Ntawv Tshooj 48900k)
nyob rau xyoo 2012, 42% yog cov tub/ntxhais kawm ntawv Meskas Dub, 11% yog cov tub/ntxhais kawm ntawv
Meskas Dawb. Cov tub ntxhais Mev (Hispanic/Latino) yog muaj 33%. Thaum txog rau 2014, tag nrho tus naj npawb
ntawm cov kev raug ncua kev kawm ntawv vim tsis mloog lus tau txiav tawm ib nrab mus rau 771 tus tub/ntxhais
kawm ntawv, tiamsis tus feem pua ntawm cov tub/ntxhais kawm ntawv Meskas Dub uas raug ncua kev kawm ntawv
vim tsis mloog lus tau nce mus rau 56%.

Qhov Tseem Tseem Ntawm Rov Saib Cov Ntaub Ntawv

Tag nrho cov ntaub ntawv ghia rau hauv daim ntawv no ghia tias SCUSD cov ntawv ghia txog 3-5 lub xyoo dhau los
tsis pom muaj kev nce zoo tab txawm tias siv cov ncauj kev npaj rau kev kawm (strategic plan) kom muaj kev kawm
ncaj ncees. Qhov kev txhawj xeeb loj uas pom los ntawm pab Design Team tsis yog tias tej kev kawm tsis tau,
tiamsis yog tias lub hauv paus tsev kawm ntawv tsis muaj tej ntaub ntawv los ghia tias vim licas thiaj ua tsis tau zoo.
Yog yuav ntsuas ghov kev pab, lub hauv paus tsev kawm ntawv yuav tsum paub cov ntaub ntawv xws li: Lub
program no puas yog siv thoob plaws hauv koog tsev kawm ntawv? Cov kev cob ghia rau txhua tus xibfwb tau
txhais yog dabtsi? Muaj pes tsawg tus menyuam kawm rau ib chav? Cov menyuam kawm coob licas nyob rau hauv
lub program? Muaj pes tsawg lub rooj sib tham tshwm sim rau cov niamtxiv? Puas muaj tus neeg ua haujlwm
txhawb pab tus xibfwb?

Qhov tseemceeb uas kawm tau los ntawm soj ntsuam ghov ntaub ntawv no yog ghov kev ua dua los ntawm ghov
Strategic Plan thiab, tseem ceeb tshaj yog ghov LCAP yuav tsum muaj ntaub ntawv ntshiab lus ghia txog ntawm cov
kev xyaum ua uas tshwm sim. Muaj ntau yam los ua rau ghov kev txiav txim siab dhau ntawm ghov kev sim thiab
kev ib txim muaj.
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Lwm Yam Hauv Paus Tsev Kawm Ntawv Npaj Tseg
Rov Saib Qhov Strategic Plans thiab LCAPs

Kawm kom paub meej txog ghov Strategic Plans thiab Local Control and Accountability Plan (LCAPs), yog los tsim
txoj kev npaj uas zoo tshaj rau koog tsev kawm ntawv Sacramento City Unified School District (SCUSD). Txoj kev
kawm no ghia txog lub ntsiab ntawm txoj kev npaj theem siab tshaj los ntawm cov hauv paus tsev kawm ntawv uas
muaj cov yam ntxwv zoo sib thooj rau SCUSD, nrog rau ghov chaw, muaj tub/ntxhais kawm ntawv coob licas, cov
neeg ua haujlwm thiab Iwm yam. Cov thawj coj thiab pab Design Team xyuas cov homphiaj tseemceeb, cov tswv
yim, cov kev nqis tes, cov kev ntsuas (metrics), cov sijhawm ntev licas, thiab lwm yam. Pab pawg kuj saib txoj kev
uas ib lub hauv paus tsev kawm ntawv siv los tsim ghov strategic plan seb lawv koomtes licas nrog rau lub zej zos.

Cov hauv paus tsev kawm ntawv raws li nram gab no muaj nyob rau hauv kev ntsuam xyuas:

Denver Public Schools

Fresno Unified School District

Long Beach Unified School District
Saint Paul (MN) Public Schools

San Francisco Unified School District
San Jose Unified School District

San Juan Unified School District.

Cov ntshiab lus rau kev muab saib dua muaj raws li nram gab no:
Hnub tsim thiab siv sijhawm ntev licas rau txoj kev npaj strategic plan/LCAP
Qhov kev yuav npaj ua siv los tsim thiab sijhawm siv rau txoj kev npaj
Cov muaj feem (Stakeholder) kev koomtes
Lub zeem muaj/lub homphiaj, kev txhawb rau tes haujlwm, kev ntseeg
Cov kev teeb tsa tseemceeb (Cov Ncauj Ke, Cov Homphiaj Tseemceeb, thia lwm yam.)

Cov homphiaj/kev nqis tes/kev pab/cov tswv yim
Ntsuas rau yam uas yuav siv thiab tej yam uas yuav raug rau.

Cov Ntsiab Lus Tseemceeb thiab Qhov Uas Yuav Ua Zoo Sib Thooj nyob rau ghov Strategic Plans

Muaj ob peb yam ntsiab lus tseemceeb uas paub tias siv nyob rau txhua lub koog tsev kawm ntawv. Tabsis yog
muab tis npe txawv ntawm cov kab lus xwb. Txhua lub koog tsev kawm ntawv muaj cov kev pab li nram gab no:
Kev kawm tau ntawv zoo
Npaj rau kev ua haujlwm thiab kev kawm qeb siab
Muaj kev kawm ncaj ncees, muaj ntau haiv neeg, thiab/losyog hais txog kev tsis sib luag
Tsev kawm ntawv muaj kev nyab xeeb/tsuaj kho/noj gab hauv
Niamtxiv kev koomtes/kev txhawb nga/kev sawv cev.

Muaj gee yam tsis yooj yim nyob rau ntawm cov ntaub ntawv npaj strategic planning. Feem ntau cov kev npaj muaj
cov ntsiab lus me ghia txog lub tswv yim yuav pib nyob rau hauv koog tsev kawm ntawv, cov homphiaj thiab cov kev
kawm tau ntawv ntawm cov tub/ntxhais kawm ntawv. Tsis tas li ntawd, nyob ntawm theem npaj tseg, txoj kev
ntsuas kev kawm tau ntawv yog ib yam uas yuav tsum mua;.

Tsis tag li ntawd, cov ntaub ntawv ntsuam xyuas ntawm ghov Strategic Plans yog hais txog ntawm cov menyuam
subgroup. Qhov no feem ntau yog hais txog rau cov tub/ntxhais uas tseem kawm lus Askiv, thiab cov kev pab uas
muaj/ghov kev kawm tau ntawv (achievement gap) ntawm cov tub/ntxhais Meskas Dawb, Meskas Dub thiab Mev
(Hispanic/Latino) pab pawg.

11|Page




Pej xeem cov tswv yim thiab kev pom zoo yog ib gho tseemceeb nyob rau txhuav txoj kev yuav npaj ua ib yam
dabtsi. Muaj tej lub koog tsev kawm ntawv siv cov kev koomtes teeb tsa los ntawm cov muaj feem (stakeholder)
yav tas los, thaum lwm lub ho npaj kev koomtes los ntawm tej pab pawg muaj feem (stakeholder) xws li kev sablaj
ntawm lub zej zos uas loj. Nyob rau hauv yuav luag txhua case, muaj ib tug txheej txheem nrog rau ntsiab lus muab
kev pab los ntawm cov tswv cuab zej zos. Txoj kev npaj strategic planning ghia kuj yuav zoo sib thoob rau SCUSD
txoj kev npaj yuav ua thiab.

Kev Sib Piv ntawm LCAP Cov Kev Ngis Tes thiab Kev Ntsua (Metrics)

Pab Design Team muab cov kev kawm ntawm Iwm lub hauv paus tsev kawm ntawv daim LCAPs uas muaj kev nkag
siab zoo nrog rau hauv paus tsev kawm ntawv cov tswv yim thiab kom ghia tau zoo txog ntawm SCUSD ghov kev
tsim daim ntawv LCAP. Tshuav kiag St. Paul thiab Denver, cov hauv paus tsis nyob hauv xeev California no thaw;j
zaug ntawm lub local control, LCAP tau rov muab saib dua zam ib txhia kev nyuab sib chab sib chaws ntau yam uas
tseemceeb heev. Nyob rau txhua lub hauv paus tsev kawm ntawv tau ua raws nkaus li tseem fwv tus gauv rau LCAP,
nws muaj ntau yam tseemceeb heev nyob rau hauv ghov kev npaj. Muaj ib txhia hauv paus tsev kawm ntawv muab
tau cov ntaub ntawv ncaj nruab nrab los ghia kiag, kev npaj tej ncauj ke thiab ntsuas kom haum hos nyob li lwm cov
ces cia li ua tib teg hais tag nrho xwb. Piv txwuv li:

Hauv Puas Tsev Kawm Ntawv A:

Qhov yuav tshwm sim tom ntej ntawm cov Menyuam Kawm Ntawv (Pupil Outcome #1 (PO1):

e Nce tus feem pua ntawm tag nrho cov tub/ntxhais kawm ntawv uas paub lus meskas txaus lossis siab dua
ntawv askiv (English Language Arts) (ELA) li ntawm 3 feem pua tuaj ib xyoos twg.

e Nce tus feem pua ntawm cov tub/ntxhais kawm ntawv uas tuaj ntawm lwm cov pab pawg me (subgroup)
uas paub lus meskas txaus lossis siab dua ntawv askiv li ntawm 5 feem pua tuaj ib xyoos twg.

Cov Kev Ngis Tes thiab Cov Kev Pab (Actions and Services):

e Nthuav kev txhawb kev ghia ntawv ntxiv rau cov elementary thiab cov tsev kawm ntawv K-8. Qhov kev
nthuav loj hlob no xam nrog:

- Kev siv ntaub ntawv ghia ntawv hauv chav lossis kev pab tsheej xeeb;
- Cov kev pab ghia ntawv; thiab
- Cov uas Txhawb Pab rau Kev Nyeem Ntawv.

e Txuas cov koom haum tsev cia/saib ntawv rau kev kawm kom loj ntxiv. Qhov kev txuas ntxiv no muaj rau ob
hom tib si xws li cov xibfwb tswj hauv chav cia/saib ntawv thiab cov txhawb pab khiav dejnum hauv
chavcia/saib ntawv, kom raug cai, raws li cov chaw thiab kev xav tau los ntawm cov tub/ntxhais kawm
ntawv.

Qhov Xav Tau Kom Tshwm Sim rau Ib xyoos twg tom Ntej no (Expected Annual Outcomes):

e Tag nrho txhua tus tub/ntxhais kawm ntawv: Nyob rau xyoo 2014-15 + 6 feem pua nce mus yog cov paub
lus meskas txaus lossis siab tshaj rau ntawv askiv.

Tseem tseem pab pawg me (Specific Subgroups): Nyob rau xyoo 2014-15 + 10 feem pua nce mus yog cov
paub lus meskas txaus lossis siab tshaj rau ntawv askiv.

Kev Ntsuas: Feem pua ntawm cov tub/ntxhais kawm ntawv uas paub lus meskas txaus lossis siab dua rau
ntawm kev xeem Smarter Balanced rau ntawv askiv.

Hauv Puas Tsev Kawm Ntawv B:
e Nce ghov kev uas yuav sim ua thiab kev paub txog ntawm tus qauv ghia ntawv CCSS los txhawb pab rau kev
ghia ntawv sib txawv rau cov tub/ntxhais kawm ntawv kom paub tseeb tias txhob muaj kev kawm tu ncua.

Nyob rau thaum ghov sib txawv no kuj yog ib gho ceeb sob, los ntawm kev xyaum kev xav uas tau ceeb toom rau
pab pawg uas tsim, nyob rau thaum uas cov kev txawv ua rau ceeb tag, tuaj ntawm ib gho kev xyaum uas pom tau
tias nws yog ghia rau pab pawg uas tsim txog cov hoob kas county ntawm kev kawm ntawv seb lub twg thiaj yuav
txais tau lub sijhawm ntawd. Muab saib los es ho muab sib piv rau lub hauv paus tsev kawm ntawv lub hom phiaj
ntawm nov, SCUSD daim LCAP rau 2015-2016 yog ghov uas lees txais ntawm daim LCAP dhau los. Nws tsim nyog
yuav tsum tau paub SCUSD LCAP yeej yog daim ntawv uas teev tseg meej meej uas siab tshaj plaws. Tsis tas li
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ntawd, ntshe tseem yuav muaj ntau dua ntawd txog ghov uas ntsuas kom meej meej nyob rau ntawm ghov kev pab
uas tau npaj rau kev sim hloov ua ntawd xwb.

Nyob rau tej case, ghov kev siv LCAP los txhawb pab rau txoj kev kawm tsim nyog kawg tiamsis nyob rau gee tus rau
ghov uas ntsuas LCAP haum rau kev kawm ntawv tsim nyog muab ghia kom nges tes thiab pab muab coj los rau
sawv daws saib kom pom kiag rau lub koom haum.

Muab piv txwv li, SCUSD’s LCAP: Hom Phiaj (Goal) 1 —Ngis Tes Ua (Action) 1.1 C Muab CCSS-ua kom kev ghia sib
luag ruaj nrog kev xeem kom paub tseeb tias kev siv CCSS muaj nuj nqgis. Lub hom phiaj 1 Qhov Xav Tau Kom Tshwm
Sim rau Ib xyoos twg tom Ntej no suav ghov kuaj ntawv rau Williams kom muaj cov phau ntawv kawm kom txaus,
thiab ib gho kom paub tseeb rau ghov kev kawm tau zoo “muaj nuj nqis rau kev sim siv CCCS” tseem tsis tau ghia
thiab tsis muaj kev los mus ntsuas tswj tau ghov muaj feem ntawm kev nges tes no.

Txhua Yam uas Nrhiav Tau los Ntawm Lwm Lub Hauv Paus Tsev Kawm Ntawv

Muab tso uake tag nrho, saib thoob plaws rau 8 lub xeev uas loj tshaj plaws, lub xeev, thiab lub teb chaws maskas
yeej hais tib yam kev txhawj xeeb thiab hais txog kev leg dejnum thiab kev npaj lub hom phiaj ncauj ke thiab LCAP.
Tsis hais txog kev nyuaj sib chab sib chaws thiab kev ntsuas kom sib luag, nws muaj ntau yam zoo sib xws nrog rau
lub hom phiaj npaj ncauj ke thiab LCAPS. Muab sib piv rau txoj haujlwm ntawm SCUSD mob siab rau, ghov kev saib
Xyuas no tsis tau muaj txog ghov tseem ceeb uas tu ncua nyob hauv ghov kev leg dejnum ntawm lub hom phiaj npaj
ncauj ke rau kev kawm, los yog tsis tau muaj kev gheb ntawm gee yam sib txawv tsis zoo ib yam los ntawm tej teeb
meem hauv kev kawm ntawv.
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Cov Kev Tu Ncua Uas Tseemceeb

Txhua txoj kev uas xav tau tias tseem ceeb yog soj ntsuam los ntawm ib tug neeg uas muab cov ntaub
ntawv los ntsuam xyuas. Los ntawm ghov ntawv soj ntsuam (Needs Assessment) no, peb tau txiav txim
tias peb lub hauv paus tsev kawm ntawv tsis tau ua zoo txaus rau kev kawm tau ntauv ntawm txhua tus
tub/ntxhais kawm ntawv. Peb kuj xam pom tias, yog thaum tshawb xyuas peb txoj kev npaj yav dhau los,
peb tsis tau ghia txog cov ncauj kev rau kev kawm rau tsib lub xyoos tag los.

Cov tu ncua nyob hauv gab no tsis muab tso sib raws.

Kev Tu Ncua

Cov tub/ntxhais kawm ntawv thiab cov tsev neeg xav tau kev txhawb zog dhau ntawv kev kawm
kom muaj kev vam meej.

Yuav tsum tau kho kev sib txuas lus thiab kev koomtes ntawm lub hauv paus tsev kawm ntawv
thiab cov tsev kawm thiab cov tub/ntxhais kawm ntawv thiab cov tsev neeg, thiab kom muaj kev
sib pab ntxiv rau tej kev sib koomtes los ntawm lub zej zog uas muaj yav tag los (xws li kev mus
ntsib niamtxiv rau tom vaj tom tsev thiab cov chaw “parent resource centers”).

Cov tub/ntxhais kawm ntawv uas yog lwm haiv neeg xav tau kev pab ntxiv, vim lawv ghov kev
kawm tseem tsis tau caum cuag lawv cov phooj ywg, thiab nyob rau hauv cov ntaub ntawv ghuab
ghia zoo li tsis sib luag.

Cov tub/ntxhais kawm lus Askiv xav tau kev pab ntxiv vim lawv ghov kev kawm tseem tsis tau
caum cuag lawv cov phooj ywg.

Yuav tsum tsim kho kom txoj kev kawm ntawv tshwj xeeb ua haujlwm zoo, nrog rau tej kev ghia
tias tshuav yam twg tsis haum thiab tsis ua haujlwm zoo.

Cov kev pab uas yuav npaj cov tub/ntxhais kawm ntawv rau kev ua haujlwm yuav tsum muaj
nthuav ghia (cov hoob kawm thiab kev kawm ua haujlwm).

Cov neeg ua haujlwm ntawm hauv paus tsev kawm ntawv yuav tsum yog muaj cov neeg zoo li cov
tub/ntxhais kawm ntawv thiab cov niamtxiv kom lawv thiaj li muaj sib raug zoo.

Yuav tsum tau kho cov kev uas peb xyaum ntawm hauv paus tsev kawm ntawv mus rau tom cov
chav kawm, nrog rau tej kev cob ghia.

Yuav tsum tau kho hauv paus tsev kawm ntawv kom muaj txoj kev zoo, xws li txog ntawm cov
ntaub ntawv nyob rau ntawm hauv paus tsev kawm ntawv thiab cov tsev kawm ntawv kom zoo
raws li peb cov homphiaj.
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Cov Kev Pom Zoo

Cov kev pom zoo hauv gab no tsis tau yog ghov kawg. Txhua yam ntawm no tsuas yog hais raws li tej
ntaub ntawv sau, soj ntsuam, thiab txhais los ntawm peb daim ntawv ntsuam xyuas kev tu ncua: pawg
saibxyuas, kev soj ntsuam ntawm lwm koog tsev kawm ntawv cov kev npaj strategic plans/LCAPs, thiab
kev soj ntsuam cov ntaub ntawv.

Tag nrho cov kev pom zoo ghia:

Tsim ib txoj kev npaj “strategic plan” uas muaj kev nqis tes, kom peb thiaj li yuav siv tau nrog cov kev npaj
thiab saibxyuas kom mus raws li cov kev ntsuas. Raws li ghov kev ua tau zoo los ntawm siv txoj kev npaj,
peb yuav xyuas kom peb txhim kho tau txoj kev kawm ntawv tas nrho ntawm koog tsev kawm ntawv
thiab ntxiv rau txoj kev kawm tau ntawv ntawm tej pab pawg uas hais hauv gab no.

Kev Tu Ncua

Lub koog tsev kawm ntawv yuav tsum tsim kev txhawb zog, muaj kev pabcuam pub rau cov tsev
neeg thiab cov tub/ntxhais kawm ntawv, thaum lawv tig mus saib rau cov zej zos uas muaj kev tu
ncua ntau tshaj.

Muaj kev tsim kho txua ntxiv rau cov tswv yim zoo tas los hais txog kev koomtes ntawm cov
tub/ntxhais kawm ntawv thiab cov tsev neeg xws li mus ntshib hauv tsev thiab niamtxiv lub chaw
“Parent Resource Center”, thiab thaum mloog cov kev tu ncua ntawm peb lub zej zos thiab hloov
peb txoj kev txuas lus thiab kev koomtes nrog cov koom haum kom haum rau lawv cov kev tu
ncua.

Nrhia tej yam uas zoo nyob hauv lub zej zos tias ghia tau kev kawm tau ntawv rau cov tub/ntxhais
kawm ntawv uas yog lwm haiv neeg. Tawm tswv yim pab rau lwm lub tsev kawm ntawv uas muaj
kev tu ncua. Muab kev cob ghia rau cov neeg ua dejnum kom txhim kho cov tub/ntxhais kawm
ntawv uas yog lwm haiv neeg kawm ntawv zoo ntxiv tuaj.

Muab kev txhim kho thiab yuav tsum muaj kev cob ghia rau cov neeg ua dejnum pab txhawb rau
cov tub/ntxhais kawm lus Askiv. Ntiav cov neeg ua dejnum uas hais tau ob hom lus nyob rau
ntawm lub hauv paus hoob kas thiab cov tsev kawm ntawv.

Thim xav txog txoj kev kawm tshwj xeeb. Txo ghov kev tsis sib haum txog ntawm kev tshawb
nrhiav kev tu ncua, nrog rau kev cob ghia txog ntawm kev tshawb nhiav.

Nthuav kev xaiv kawm kom pab tau cov tub/ntxhais txoj kev tu ncua. Muaj kev kawm ntxiv rau
cov tub/ntxhais kom paub txog kev kawm geb siab thiab/lossis kev ua haujlwm, nrog rau kev ua
lag luam.

Tsim kho kev txais cov neeg ua dejnum nyob rau txhua theem kom haum raws tub/ntxhais kawm
thiab cov niamtxiv nyob hauv koog tsev kawm ntawv. Xyuas kom txoj kev txais neeg ua dejnum
ghia tej kev tu ncua ua nte;j.

Kev tsim thiab kev sim nges tes kiag los ua kom pom tias kev tswj cov kev hloov no yog tuaj
ntawm phab tuam tsev lub hoob kas tuaj mus rau ntawm lub chav. Raws li ib feem ntawm kev ua
tau zoo no yog, muaj kev cob ghia zoo tsim nyog.

Hauv paus cov systems ua tau zoo, xam nrog hauv paus cov data systems tib si, kom lub hauv paus
hoob kas thiab cov tsev kawm ntawv thiab cov chav kawm thiaj yuav tau txais ghov zoo uas tsim
nyog li lawv xav tau thiab kom nce zuj zus tuaj tsis tu ncua.

Kauj Ruam Tom Ntej

Ib daim ntawm cov kev pom zoo ghia no yuav muaj nyob rau daim tom ntej no uas yog thawj daim ntawm daim Lub
Hom Phiaj Npaj Ncauj Ke rau Kev Kawm (Strategic Plan) yuav muab coj los ghia rau lub 11 hlis ntuj tim 5, xyoo 2015.
Lub hauv paaus tsev kawm ntawv yuav tau txais cov kev xav los ntawm lub zej zos rau lub 11 hlis ntuj thiab 12 hlis
ntuj, muab kev hloov, thiab nug lub zej zos kev xav dua ib zaug ntxiv rau thaum lub 3 hlis ntuj thiab 4 hlis ntu;j.
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Ntaub Ntawv Ntxiv Rau Tom Qab (Appendix)

Thov ua tib zoo saib tag nrho cov ntaub ntawv uas tau kawm nyob rau ntawm hauv paus tsev kawm ntawv
Sacramento City Unified School District Lub Hom Phiaj Npaj Ncauj Ke rau Kev Kawm (Strategic Plan) ghov vev xaij:
www.scusd.edu/strategic-plan

Hauv Paus Tsev Kawm Ntawv Saibxyuas
e  SCUSD los ntawm cov naj npawb
e  SCUSD 2015-16 Local Control thiab Accountability Plan (LCAP)

Xeev California Chav Tuam Tsev Tswj Phab Kev Kawm Dawb
e  SCUSD Local Control Funding Formula State Priorities Snapshot (2014-15)
e  SCUSD Local Control Funding Formula Funding Snapshot (2014-15)

Hauv Paus Tsev Kawm Ntawv Cov Ntawv Qhia Txog Kev Kawm Tau Nkawv

e Academic Performance Indicator (API) Qhia Txog Cov Pab Pawg Subgroup (2013)

e STAR LEA Ntawv Qhia Txog Cov Pab Pawg Subgroup (2013)

e  Tus Puas Xees Cov Tub/Ntxhais Kawm Ntawv Tiav/ Tso Kev Kawm Tseg / Kawm rau Cov Hoob A-G / Xeem
Dhau CA Daim Ntawv Xeem Tawm High School
Qhov Ntawm Xeem Smarter Balanced (SBAC) Qhia Txog Kev Kawm Tus Cag Lus Ntawv Askiv rau 2015
Smarter Balanced (SBAC) Qhia Txog Kev Kawm Lej rau 2015
Smarter Balanced (SBAC) Qhia Txog Kev Kawm Science rau 2015
Qhov kev ntsuas txhua xyoo txog ntawm cov tub/ntxhais kawm lus Askiv hu ua “English Learner Annual
Measureable Achievement Objectives” (AMAO)

Pab Design Team Climate Sub-Team
e Ntaub Ntawv Qhia Txog Tsev Kawm Ntawv Txhua Yam Zoo Licas

Pawg Saibxyuas Kev Soj Ntsuam

e Kev Koomtes

e Tas Nrho Cov Lus Teb

e  Cov Lus Teb raws Pawg Cohort

o Niamtxiv

Neeg ua haujlwm Classified
Neeg ua haujlwm Certificated
Thawj Saibxyuas
Tub/Ntxhais Kawm Ntawv

Qhia Txog Tej Yam Zoo Sib Thooj, Nyob Ze, thiab Tsim Tawm Ntawm Hauv Paus Tsev Kawm Ntawv
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