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Est. 1854

Provide a high-level overview of the context and work in

progress for the 2021-22 to 2023-24 LCAP:

e Changes in accountability requirements resulting from
COVID-19

e Components of the upcoming LCAP and key changes in
templates and requirements

e Status of the California School Dashboard

e Stakeholder Engagement

* |Implications of Fiscal Recovery Plan process on LCAP

 Timeline of Board Presentations and Key Checkpoints
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FEB

MAR

APR

MAY

JUN

Est. 1854

LCAP Mid-Year Update
Presentation of PAC Recommendations and SAC Input
Ongoing Stakeholder Engagement

LCAP Annual Update Overview presented to Board
Ongoing Stakeholder Engagement

Recruitment/Applications for LCAP PAC
Ongoing Stakeholder Engagement

Updated LCAP Draft presented to Board
Ongoing Stakeholder Engagement
Present Stakeholder Input Summary to Board

Selection and Appointment of new PAC members
LCAP Public Hearing and Board Approval
LCAP submitted to Sacramento County Office of Education (SCOE)
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Sacramento City Unified School District RO I e Of t h e LCAP

Est. 1854

The LCAP is a three-year plan that describes the
goals, actions, services, and expenditures to
support positive student outcomes that address
state and local priorities. The LCAP provides an
opportunity for local educational agencies (LEAS)
to share their stories of how, what, and why
programs and services are selected to meet their
local needs.

(From California Department of Education (CDE) LCAP web page)



https://www.cde.ca.gov/re/lc/
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Est. 1854

Local Control Funding Formula (LCFF)
e The state’s method for funding school districts

LCFF Base Funding

e Base amount allocated per average daily attendance

Unduplicated Pupils
 English Learners, Socioeconomically Disadvantaged students,
Homeless Youth, Foster Youth

LCFF Supplemental Grant Funding
e Additional funding based upon unduplicated pupil percentage

LCFF Concentration Grant Funding
e Additional funding based upon the percentage of unduplicated
pupils exceeding 55% of district’s enrollment
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Sacramento City Unified School District W h at is i Nnan LC A P ?

Est. 1854

Key components of an LCAP include:

An overview of the district’s context, recent successes and
identified needs

A district’s goals

The actions/services that the district will implement to
achieve those goals (and their projected costs)

The metrics that will be used to determine success and the
target outcomes for each metric

Analysis of outcomes and expenditures from the previous
year

Description of how the district is increasing/improving
services for unduplicated students

Description of how stakeholder input B
was solicited, summary of key input, i\_cN)
and how it influenced the plan @
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Est. 1854

The state’s response to COVID-19 has included several
changes to accountability:

m Key Events

MAR 20 Closure of Schools due to COVID-19

(CHANGE) 20-21 LCAP Postponed per EO N-56-20
(NEW) Operations Written Report created

Operations Written Report approved
JUNE 20 (CHANGE) New LCAP cycle shifted to 2021-22 per SB 98
(NEW) Learning Continuity and Attendance Plan created

APR 20

SEP 20 Learning Continuity and Attendance Plan approved
DEC20 2020-21 LCFF Budget Overview for Parents approved

JUNE 21 2021-22 through 2023-24 LCAP to be approved



https://www.gov.ca.gov/wp-content/uploads/2020/04/EO-N-56-20.pdf
https://www.scusd.edu/pod/covid-19-operations-written-report
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98
https://www.scusd.edu/pod/learning-continuity-and-attendance-plan
https://www.scusd.edu/sites/main/files/file-attachments/2020_lcff_bofp.scusd_.12.10.20.pdf?1607708145
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Sacramento City Unified School District LC AP Qu iC k REfe rence

SCUSD’s existing LCAP Goals include:
1.

Est. 1854

Increase the percent of students who are on- R
track to graduate college and career ready

. Students will be engaged with a safe, physically

and emotionally healthy learning environment

. Parents, families, and community stakeholders

will become more fully engaged as partners in
the education of students in SCUSD

. Maximize the leadership, structure, and

processes of the organization to execute our
mission as effectively and efficiently as possible


https://drive.google.com/file/d/1ENrbdYOAVDXHi39b_-5lsuOEAVR7DbH0/view?usp=sharing
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Est. 1854

The 2021-22 to 2023-24 LCAP includes 4 key parts:

e Annual Update for the 2019-20 LCAP TUpdjtid
empilates
(1) Annual Update for the 2019-20 LCAP Year - Appf‘)oved

(2) Annual Update for the 2020-21 Learning January 2021

Continuity and Attendance Plan

e (3) 2021-22 LCFF Budget Overview for

Parents
Updated
* (4) 2021-22 to 2023-24 three-year LCAP == Templates
Approved

January 2020
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Est. 1854

The 2019-20 Annual Update will report on the goals,
actions and services, and measurable outcomes in the

2019-20 LCAP. Key differences from the format used in
recent years include:

e Reporting of Actual Expenditures instead of Estimated
Actual Expenditures

 Modified Analysis Questions

e Describe how funds budgeted for Actions/Services that were
not implemented were used to support students, families,
teachers, and staff.

e Describe the successes and challenges in implementing the
actions/services to achieve the goal.
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Sacramento City Unified School District 2020-21 Annual U pd ate

Est. 1854

The 2020-21 Annual Update to the Learning Continuity

Plan includes the following required elements:

e Reporting of Estimated Annual Expenditures for Actions
included in the 2020-21 plan

e Description of any substantive differences between the
planned actions and/or budgeted expenditures and
what was implemented and/or expended

e ‘Overall Analysis’:

How lessons learned in implementing in-person and
distance learning have informed LCAP development
Explanation of how pupil learning loss continues to be
assessed and addressed

Description of substantive differences between
description and implementation of actions to
increase/improve services
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Est. 1854

In addition to the requirements described on the
previous slides, a response to an additional ‘Overall
Analysis” prompt is required for the combined 2019-20
LCAP and 2020-21 Learning Continuity and Attendance
Plan Annual Updates:

Describe how the analysis and reflection on student
outcomes in the 2019-20 LCAP and 2020-21 Learning
Continuity and Attendance Plan have informed the
development of the 21-22 through 23-24 LCAP.
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Sacramento City Unified School District LCAP Tem P late Chan ges

Est. 1854

Key changes to the three-year LCAP template were
approved in January 2020. These changes included:

Guidance for setting different types of goals
Summary tables for expenditures

Focus on increased/improved services for
unduplicated pupils, regardless of funding source
Focus on three-year target outcomes with annual
reporting of progress

Merging of the Annual Update and Goals sections
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Sacramento City Unified School District LC AP G o ):) IS

Est. 1854

The new template provides guidance regarding three types
of LCAP goals that districts should consider:

* Focus Goal: Concentrated in scope and may focus on a fewer
number of metrics to measure improvement.

 Broad Goal: Less concentrated in its scope and may focus on
improving performance across a wide range of metrics.

 Maintenance of Progress Goal: Includes actions that may be
ongoing without significant changes and allows an LEA to
track performance on any metrics not addressed in the
other goals of the LCAP.
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Sacramento City Unified School District Das h b o F: rd Stat us

Est. 1854

e The California School Dashboard (CSD) is an online tool designed
to help parents and educators access important information
about K-12 schools and districts.

 The Dashboard features six state indicators and 5 locally
reported indicators.

/6 State Indicators \ /5 Local Indicators \

Academics (Math/ELA) e Access to a Broad Course of

e Chronic Absenteeism Study
Rate e Basics: Teachers, Instructional
materials, Facilities

e |Implementation of Academic

e College/Career
e English Learner Progress

e Graduation Rate Standar.ds
* Suspension Rate * Local Climate Survey

\ / \\° Parent and Family Engagemﬁ

15
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Sacramento City Unified School District Da S h bOa rd Stat us

Est. 1854

Per Senate Bill 98, the 2020 California School

Dashboard did not report performance data for state

and local indicators.

e State Assessments were not administered during
spring 2020

 Chronic Absenteeism and Suspension Rate data was
impacted significantly following school closures.

* InJanuary 2021, outcome data (not performance
levels) were reported for the Graduation Rate and
College Career Indicators.

e The 2020 Dashboard does include updated contact
and demographic information.



Sacramento City Unified School District Stakeholder Engagement

Input from (prior)
2020-21 LCAP efforts
Distance Learning
Input (Surveys,
Listening Sessions)

Meetings with district .
committees/groups

Program staff planning .
Budget development/alignment .

Initial LCAP PAC Recommendations .

Ongoing meetings with
stakeholder groups

Post Draft for comment
Summary of Stakeholder Input
Present full draft

Spring JUL-SEP GGl jides
2020 2020 JAN MAR
2021 2021

JUN

2021

/

Learning
Continuity and
Attendance Plan
Input Process

Stakeholder Survey

Listening Sessions

Present Annual Update Components
Ongoing meetings with stakeholder groups
Fiscal Recovery Plan

e Public Hearing
e Approval

17
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st. 182

Any actions taken as part of the Fiscal Recovery Plan
or other district decision-making process will be
detailed in the LCAP.

Actions in the LCAP span the breadth of the district’s
efforts to meet its goals. These include a wide range
of personnel and programs. Most of the items in the
Fiscal Recovery Plan will, if enacted, result in changes
to one or more LCAP actions.

18
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LCAP Mid-Year Update
Presentation of PAC Recommendations and SAC Input
Ongoing Stakeholder Engagement

LCAP Annual Update Overview presented to Board
Ongoing Stakeholder Engagement

Recruitment/Applications for LCAP PAC
Ongoing Stakeholder Engagement

Updated LCAP Draft presented to Board
Ongoing Stakeholder Engagement
Present Stakeholder Input Summary to Board

Selection and Appointment of new PAC members
LCAP Public Hearing and Board Approval
LCAP submitted to Sacramento County Office of Education (SCOE)



Questions
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