SEWARD L. SCHREDER CONSTRUCTION, INC.
THREE WEEK PROJECT LOOK AHEAD SCHEDULE

Job Name: Hiram Johnson High School Gym
Job Number:
Prepared By: Dennis Sullivan

Sheet 1 of 2

Month: June/July

Date Prepared: 7-7-14

Date Master Sched Last Revised:

Date of Master Schedule:

Day of Week S M T W | TH F S S M T W | TH F S S M T W | TH F S
Date 7189 101|122y 13| 1415161718 1920 21| 22| 23| 24| 25| 26
Work ltems Subcontractor
Int. Fence and Gates X | x| x| x|x X | x| x| x|x Crusader
Exterior Fence X | x|Xx X | X [ x|Xx Crusader
Bike Rack Concrete X | x| X Schreder Const.
Lobby HVAC X Schreder Const.
De;mo Locker Room X | x J B Environmental
Windows
Install Kal-Wall- Girls X | x| x X Royal Glass
g;ygvnfll- Boy’s Locker x | x| x| x x | x Delta
Bleacher Install X | x| x| x|x X | x| x| x|x Kleinman Group
Plumbing- Showers X | X | x| X ACCO Plumbing
Drywall/Finish-
Lobby/Restrooms XXX Delta
Lobby Ceiling Tile X | x| x| x| x Cemco
Tile- Girls Locker Room X | X | X | X Fischer Tile
Tile Boy’s Locker room X | x X | x| x| x| x Fischer Tile
Pursuant to the Subcontract Agreement, this Revised Progress Schedule is to be complied with.
Other subcontractors will be relying on your timely performance of this revised schedule.
Notes:

X | Scheduled Days

C | Scheduled Concrete Pour

/ | Days Work Performed Il | Scheduled Inspections

O | Work Behind Schedule * | See Note




SEWARD L. SCHREDER CONSTRUCTION, INC.
THREE WEEK PROJECT LOOK AHEAD SCHEDULE

Job Name: Sheet 2 of _2 Date Prepared: 7-7-14
Job Number: Date Master Sched Last Revised:
Prepared By: Dennis Sullivan Month: June/July Date of Master Schedule:

Day Of Week S M T W | TH F S S M T W | TH F S S M T W | TH F S

Date 7189101112013 |14 15|16 |17 18] 1920 21| 22| 23| 24| 25| 26

Work Items Subcontractor
Asphalt Patch- Exterior X | x| X Schreder Const.
Aux Gym- Lights Install X | x| x| x X | x Elite Power
HVAC Unit Install X | x X | x Yancey Roofing
Floor Polishing- Boy’s X | x| x| x| x X | X | x| X Diacon
Floor Polishing- Girls X | x| x| x X | x| x Diacon
Exterior Doors/Hardware X | x| x| x X | x| x| x| x BDW
Frame Girls Locker
Rooms per A-6.3 X X | X Schreder Const.
Kalwall Install- Boys X | X | X Royal Glass
Drywall- Boy’s Locker rm. X | x| x| x X Delta
Patch Concrete- Locker x| x Ix | x Schreder Const.
room Floors
Locker Curbs X | X | x| x| x Schreder Const.
Tile- Lobby Restrooms X | x X | x| x| x Fischer Tile
Install Interior Doors X X | x| x| x X | X | x| x BDW

Pursuant to the Subcontract Agreement, this Revised Progress Schedule is to be complied with.
Other subcontractors will be relying on your timely performance of this revised schedule

Notes:
X | Scheduled Days C | Scheduled Concrete Pour
/ | Days Work Performed Il | Scheduled Inspections
O | Work Behind Schedule * | See Note




