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SRTS History 

• 1970s: United States Dept. of Transportation 
initiative to reduce the number of children 
injured while walking and biking to school 

• 1998: Congress funded two pilot programs 
through National Highway Transportation 
Safety Administration 

• 2002: Federal Legislation initiative 

• 2005: National Safe Routes to Schools Program 

 



Decline of Walking and Biking 
• Children 5-14 walking to school  

           (1969: 48%  2009: 13%) 

• Children k-8 who live within 1 mile of school  

– 1969: 41% (89% walked) 

– 2009: 31% (35% walked) 

 



Obesity and Vehicular Miles 

Sources: Centers for Disease Control –National Health and Nutrition Examination Survey/U.S. DOT –Federal 

Highway Administration, Annual Vehicle Distance Traveled in Miles and Related Data 



National Program 

• 2005-2009: $612 million  
– California: $91 million  

• Federal Highway Administration 
– Funds 
– Guidance 

• Funding is $1 million min to each state 
– Infra- and Non- Infrastructure Grants 
– Safe Routes to Schools State Coordinator 
– 2010: California received $24 million 

  



Local Efforts 

• California Safe Routes to Schools 
Partnership 

• Local Partners 
– Walk Sacramento 

– Sacramento Council of Governments 

– Sacramento Air Quality Management District 
(AQMD) 

• City of Sacramento Traffic Engineering 

• Sacramento PD and CHP  

 



SCUSD Assessment 

• School design 
• Increased vehicular traffic 

compounds problems 
– Health Risks 
– Pedestrian and Bicycle 

Safety Hazards 

• Parental transportation  
– Distance to school 
– Traffic Related Dangers 
– Weather 
– Crime Danger 

• Individual efforts 



Goals 

• Improve the health and 
safety of children 
traveling to and from 
school 

• Create Walkable 
communities 

• Engage the Community 
and School 

• Create a sustainable SRTS 
Program 
– 5 E’s 



Evaluation 

• Parent Surveys 
• Travel Surveys 

– Walking/Biking 
– Driving or Bussing 
– Drop Off/Pick Up 

• Collision Data 
– SWITRS 
– TIMS through SAFE Tec- UC Berkeley 

• On Site Evaluation Summer 2011 



Student Survey 



Parent Survey 



Traffic Injury Management System 



On Site Evaluations 



SCUSD Collisions 

• Individual 
review and 
assessment 
of all school 
related 
collisions 

• Response 

 



Engineering 

• Infrastructural Improvements 

– Signals and Crosswalks 

– Restriping 

– Zone Establishment 

– Bike Lanes 

– Traffic Flow Management 

• Mitigating Hazards 

 



Infrastructure Improvements 



Education 

• School Assembly 
– Captain Jerry Program 
– DUI Program 
– Texting and Distracted 

Driving 
– Bike Safety 

• Traffic Officer 
Assignment 

• Art Projects 



Encouragement 

• Walk to School Wednesdays 

• Incentive Programs 

• School Sponsored Events 

• Health Fairs 



Enforcement 

• Crossing Guard Program 

• Volunteers 

• Law Enforcement 



Grants 

• June 2011 Mini Grant- AM Winn and 
Pacific 

• March 2012 Public Health 

• July 2012 Infrastructure Grant 

– City of Sacramento Traffic Engineering 

 



Projects 

• Mark Twain 

• Freeport and 
John Still 

• Bret Harte 

• Sutter MS 

• McClatchy HS 

• Will C Wood M.S 

 



Next Steps 
• Ongoing Assessment 
• Outreach to other Community Groups and 

the County of Sacramento 
• Funding 

– Infrastructure 
– Non-Infrastructure 



Outreach and Involvement 



Project A.I.M. 

“Helping Students and Family 
engage in School and Life” 



Goals 

• Improve school 
attendance 

• Increase school 
engagement 

• Improve academic 
performance 

• Increase family 
engagement with schools 

• Reduce school drop out 
rates 

• Reduce day time crime in 
neighborhoods 
surrounding schools 
 



Centralized Model 

• Holistic 
• Family Focused 
• Strength Based 

approach 
• Evidence Based Needs 

Assessment with every 
student and 
family/caregiver 

• Intensive Case 
Management  

• Evaluation of program 
services 
 



Referrals 

• Truants brought to center  

• Faxed Referral Option 

• Direct Referral 

• Meeting with an Intake Specialist 

• Review of Attendance and School records 



Assessment 

• Evidence and Strength Based 

• Identify 

– Strengths 

– Motivators 

– Protective factors 

– Risk Factors 

– Challenges to school attendance 

 



Services 

• Family is contacted 

– Participation in Family assessment 

– Family becomes part of the solution 

• Transportation back to school 

• Appropriate services and referrals made 
based on needs 



Case Management 

• Attendance agreement 

• Community Based Organization 

• Counseling 

• Supportive Home visits 

• Tracking of each student  

• Additional Interventions 



Other Services 

• SARB and SART Hearings 
– Goal is referral to prevent these hearings 

• Collaboration with clinical team at Panacea Services, 
Inc. to provide comprehensive services offered on 
and off school sites 
– Academic Assistance         

– Drug/Alcohol                                

– Services based at school site – tutoring, after school 
programs     

– Anger Management                          

– Gang Prevention & Intervention                                                                                                                                                                                                                         

 



Funding 

• Original Earmark Funding - Congresswoman Doris Matsui 

• City of Sacramento - Office of Youth Development – 
OJJDP Grant 

•  Currently – Sacramento Police Department – GVS grant 
 



Grant Funding 2010-2012 

• $369,309 Cal GRIP  

– Sacramento Gang Prevention Intervention 
Project 

• $380,000 COPS/SOS Strategies for Youth 

• $35,750 JAB-G Counselor 

• $154,152 GVS  

– GVPI 

– Truancy Sweeps 

– 6 months of Funding 

 



Findings 

Barriers to School Attendance 
– Bored at School 
– Loss of a parent 
– Peer/Gang Influence 
– Parental/Family Conflict 
– Don’t get along with teachers/school staff 
– Lack of activities for youth 
– Transportation 
– Lack of supervision, family involvement 
– Failing/Credit Deficient – “I’ll never catch up.  What is 

the point?”  This is echoed by families. 
 

 



Truancy Reduction Application Interface 

 

• National Center for 
School Engagement 

• secure 

• web-based 

• longitudinal 
database  

 

• Track progress of 
youth 

• includes data on 
students' school 
attachment, 
achievement, and 
attendance 

 

• demographics, 
mental and physical 
health 

• family and peer 
relationships 

• detailed service 
history 



Unexcused Absence Rate 

Intake 
22.0% 

Update 1 
22.2% 

Update 2 
16.2% 

Update 3 
11.8% 

Update 4 
1.2% 



Ethnicity of Students Served 

 



Three Year Summary 

• 1222 students referred to Project A.I.M. 
Centers 

• $47,658 in recovered ADA funding 

• Average Student attends at 72 more days 
of school 

– $2,834 per student 

– $3,463,163 estimated ADA funds  

 


