
                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – Exploration Group A 
 
Presenters: Equity Department        Date:   AUGUST 8, 2016 
 

Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
The (conversation) listening activities – it was a light bulb to not care what others thing 
The discussion of the statistics that started the day 
SPARK Introduction (2) 
Equal vs. equity not the same 
Implicit bias discussions 
Social discipline window/”quad chart”  (2) 
The speakers were energetic and easy to listen to  
Discipline 
Discussion about types of discipline 
Listening/Listening activity (2) 
Listening – building relationships and making meaning 
Listening and building relationships 
Information on the social window 
Constructive listening and the social discipline graph 
The one-on-one conversations were helpful because we were able to practice some of the topics 
The frameworks and processes we heard about were valuable as they are tools I can use to move the conversation forward with 
our staff 
Video cracking the code, plus discussion sharing 
Video on how students will have to “denounce” what they know in order to change 
Restorative justice 
Restorative practices (6) 
Valuable and wanted more info. on restorative practices 
Intro to restorative practices 
Group restorative practice exercise 
Implicit – Explicit racism 
All of the information was helpful; however, the reading of the slides was difficult.  If there were summarized points and then 
in the notes section full sentences could be read. 
An integrated approach to equity.  Building SEL capacity in students, staff and families 
It was valuable to analyze data; state, district-wide, etc.  
All 
I really enjoyed almost all aspects – there was a bit repetitive, but overall, this was really valuable 
“Forcing” myself to listen! 
Some time to work with staff 
Using equality in different situations with different resources 
SEL portion 
Stats 
NEP: Presenters provided space for participants to hear uncomfortable conversations even if they did not initially understand 
Afternoon segment 
The 1 pm – 3:30 pm time about implicit bias, as well as the restorative practices with Stephanie Smith 
Thinking in a different way 
Equity (implications) 
Learning now implicit biases affect all walks of life; that we need to be aware of how it affect others 
GREAT WORK BUT THE DISTRICT (ADMIN) NEEDS A SERIOUS TRANSFORMATION WHICH RESULTS IN 
PRACTICE WHAT YOU PREACH, ADOPED AND DECIDED FOR SCHOOLS TO IMPLEMENT.  I ALSO WOULD 

 



LIKE TO SEE AN EQUITY DEPARTMENT THAT LOOKS LIKE THE POPULATION OF OUR DISTRICT.  SPARK 
HAS TRULY SET ME OFF!  LET’S GET TO WORK FOR REAL! 
Learning how each element of SPARK work together 
Zero tolerance (2  
Suspensions 
Equity for all students 
The videos and quotes 
The concept of fair and constructive listening 
Looking at biases.  Important conversation. 
 
2. What content caused you to think differently? 
 
Dyad listening 
The discipline window 
Social window 
Discipline 
Listening skills 
Listening activity – being listened to  
Listening 
I was reminded about the types of listening 
The NEP work caused me to consider myself as a listener 
“White culture” never thought we had a culture 
“How do others perceive me?” was something to ponder 
Who I am in the world/How I’m seen 
Restorative justice 
All content helped to remind me to be present and aware 
Afternoon segment 
The last segment with Rachael and Daneen 
Look at the restorative justice practices and thinking about a more systematic approach school wide 
Restoration 
Restorative practices 
Restorative practices – need support in setting up 
5 Questions need to be taught to all staff!! 
I loved the restorative practice piece.  The grid showing control and support was super helpful.  It gave me some validation as 
well as got me thinking about things to improve on going in to the new year 
Equity implications 
Biases 
Bias question 
Implicit biases discussions (2 
Implicit bias – allowed me to look at myself and how I make judgments on kids 
Implicit bias – the need to think about my thinking and create those new ‘synapses’ 
Implicit biases in the sense (that) we, at a primarily white school, need children to do this work around implicit bias, and we, 
teachers, to figure out the developmental pieces around it 
To be aware of my own biases 
Addressing potential biases 
The talk on implicit bias was thought-provoking.  I don’t know if staff at my school is/would be able to “own up” to it 
Instead of brushing under the carpet, open detailed discussion will help 
Equity.  It’s interesting to have a conversation that is just meant to get you to think, and not solely to give solutions – also 
uncomfortable as educators – just tell us how to make it better! (smile face) 
The fact (that) we talk the talk of equity but do not walk the talk.  Equity not practiced from top down.  Biases made about 
geographic locations of schools and perceptions about needs of students leads to inequities in funding 
Zero tolerance 
SPARK 
The exercise in social justice, when we discussed those with most influence in our lives 
The one-on-one discussions: the questions and the methods of discussing them 
Suspensions 
The pic(k) of the newspapers with different captions based on race 
Not much – I’m there (smile) 
None – not differently, just deeper 



Unfortunately, nothing.  I’ve been in SCUSD for 20 years, and it’s the same speech.  I understand there is implicit bias.  I want 
to help my students, but the conversation never goes beyond the fact that implicit bias exists.  What specific things can my 
school do to include and support all of our students? The first step is being aware that there is a problem, but then what?  The 
workshops never get past the first step. 
Cartoon with equality vs. equity 
Stats 
Site data: Looking at the ratios of suspensions breakdown 
I truly hope the district follows through with implementing SPARK!! This can be very powerful and beneficial to ALL of our 
students and staff. 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
Implement change in the systemic way – to bring communities of “underserved” students into real discussion and exchange to 
begin the change 
Continue to provide activities that make me think, question, etc.  Like the listening activity that was meaningful 
Restorative practices – real life application, and less theory 
Restorative practices! 
Restorative justice and equity 
Restorative justice set up 
Last segment with bias 
Need to look at the biases piece deeper 
Training staff 
Getting all staff trained, not just certificated/administrative 
Would want to talk with a coach about our first steps 
I think I need to meditate and research more the experiences of the marginalized to gain understanding 
Student to student counseling and problem-solving 
All 3 areas – we need support for implementation on all 
Actual implementation/lesson plan 
Application of principles in specific classroom settings 
How to bring this to staff and school community 
A very brief overview was presented and more in depth and detail of how to implement at site is needed.  Also, how to present 
info. to other staff members  
Equity in schools – what to look for, how to identify implicit bias. What steps to take, how to support school staff 
Getting more support in moving the whole group 
Implicit bias training 
Equity/implicit bias.  Both are interesting.  Allows us to really stop and think.  Want to dive deeper into both topics 
I would like to get more info. on how to work with children to recognize implicit bias and privilege and taking action 
Explicit teaching of SEL competencies !! 
I would have liked to have heard more about restorative justice practices and how they’re implemented in schools.  I know that 
more coaching will be available, but I wanted to hear more today.  I would have, for example, liked to have heard how the 
equity speaker who was a principal in DC was able to turn around her school.  I wanted to hear more concrete examples as well 
as to be inspired 
Equality vs. equity 
How to bring parents onboard 
How do we connect with parents (SPARK) ??! 
What are the most common questions, concerns, rebuttals that we will face?  Do we have answers for them?  Is it just isolated 
to each individual site? 
Maybe more time in small groups 
Still processing…not sure 
White culture: looking at the room, I don’t think (me included) white people understand what their culture is, how it is the 
‘dominant’ culture, and how we impose it on others as what is ‘right’ 
We learned a lot about statistics and biases….now what?  How do we change it? 
 
 
 
 
 
 

 



CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  

5 = 13  (28%)  4 = 25 (54%)  3 = 5 (11%)   No Answer=  3 (6%) 
 
 
 

To what extent will today’s experiences have application in my classroom or school? 
 
 
 

5 = 23 (50%) 4 = 15 (33%) 3 = 3 (6%) 2 = 1 (4%) 1 = 1 (2%) No Answer = 3 (6%) 
 
 

 
 
 

 
 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

5 = 16 (35%) 4 = 16 (35%) 3 = 8 (17%) 2 = 2 (4%) 1 = 1 (2%) No Answer = 3 (6%) 
 
 

 
46 Evaluations 
Certificated = 24   K-6 = 1;      K-8 = 2;  Middle = 1;  High = 1;     ID/SDC = 1   No Answer = 18 
Administrator = 9   4-8 = 1;      7-12 = 2;       No Answer = 6  
Classified  = 4    4-8 = 1;      Middle = 1;        No Answer = 2  
Community Member  = 1 
Other = 1 
No Answer = 7 

 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – Exploration Group B   
 
Presenters: Equity Department        Date:  AUGUST 9, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
EVERYTHING  Can this please replace BTSA?  
Everything! 
Holy cow, all of it! 
All was valuable 
Everything was really good 
Already knew this stuff through self development 
Overview of SPARK  
(Heart) (Heart) (Heart)  NEP content – always valuable! 
Interacting/connecting with peers 
It was all good, particularly equity piece 
The value in listening (and actually caring about what’s being said) 
Listening practice and skills 
Listening 
Listening activity was a challenge but it helped me … how valuable it is, and can be 
Control  Support  
The presentations on how to be a constructive listener, and implicit bias 
Implicit bias – acknowledging we ALL have it and not to be defensive about it 
The information on implicit bias 
I found all of the content valuable in different ways.  I know that doesn’t help much, but it is not typical for me to 
be engaged in all aspects of a district training 
I really enjoyed everything.  Very thought provoking and eye opening 
Understanding what SPARK means, and thinking about what that could look like at self/site 
Active listening because I am an awful listener.  I often do not pay attention to detail and I often find myself in a lot 
of trouble for the lack of attention.  Thank you for the activities.  I have been needing a presentation like this.   
Equity and biases discussion 
Reminder to look at myself and biases I have, and how that affects the students 
Giving students a voice 
New way to do circle time 
Practice SPARK in my classroom 
Have children do problem-solving 
The listening drills and overall building relationships message 
Review of equity and reminders to be open 
All 
Conversation exercises 
Fellowship 
Equity 
 Equity at my school site 
The part on listening was enlightening.  The speakers were all amazing 
NEP – this was the second time I had this training, and still took so much away from it 
Equity Project – having staff collaborative time 
I enjoyed the National Equity Project presentation 
National Equity Project presentation 
Information and restorative practices (circle break out activities and discussion) 

 



Restorative practices circle time 
Restorative justice (equity – pm) presentation 
Equity part in the afternoon 
SEL learning standards and social discipline window 
The breakout session after break and after lunch 
The information about bias 
Afternoon – National Equity Center ??? – trainers – they were prepared, challenged us in a way that was 
comfortably uncomfortable 
Data about listening and being aware 
I enjoyed the presentation about the social discipline window regarding control & support.  Also, Rachel from the 
afternoon session was great. 
 
2. What content caused you to think differently? 
 
All 
The entire day “SPARKED” many thoughtful moments, not necessarily different though, but thoughtful moments 
“Circle” of restorative practices 
Part II 
How to first listen and give the speaker the opportunity to just talk and solver their problems 
The listening w/o interrupting… So hard but so important to allow others to figure out their own answers. We 
teachers just want to ‘fix’ it – all the time! 
Communication –listening activities 
Listening portion – it was helpful 
The practice of listening w/o interrupting or anything.  I felt empowered and valued as a person when I was the 
speaker.  I can’t wait to give my kiddos the same opportunity 
The listening activity – that was hard 
How to listen to others 
Control  Support  
Videos – group conversations about implementing change at school site w/ students and staff 
Videos 
The videos chosen were extremely well-picked.  I found the first to give me an entirely new point of view into the 
life of my African American male students 
Fairness and guddiants 
The video regarding what people really have going on – from students to staff 
Images of equity/equality – reality/liberation 
Equality vs. equity  (4) 
Bias  (implicit) (4) 
Implicit bias and how it affects people of color 
Equality vs. equity,  Explicit bias vs. Implicit bias (I gained more insight) 
Try to get away from data analysis!  “No spreadsheet can solve the equity problem” 
Bias – we have/known/not known 
Implicit bias and recognizing the need to practice for change 
Breakout in elem. 
Social discipline window 
I found more agreement than difference 
Structuring classroom meetings so we aren’t “doing things” to kids but instead “doing with” 
Examining what makes up our identity (the 6-spoke visual and discussion) 
The “Kid President” was so right on - dance 
The idea of integrating it into the traditional “academic curricula 
How we should treat the students to have them succeed in life.  I want to thank the facilitators for helping us with 
the necessary tools to provide for our students 
Restorative practices 
Listen to my students 
The new suspension rules.  I am glad that has been cut K-3 



The staggering numbers when it came to African Americans!! 
What vs. Why 
Specific exercises bridging these cultural gaps 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
 
I think my school site could use basic training in anti-racism/implicit bias/equity.  Is that available? 
More, more, more, please! 
Restorative practices/circles 
As much equity training as possible 
I don’t know yet! A whole lot of info. to digest! 
I would like to learn how I can incorporate these lessons in the core curriculum and add some of this information in 
the classroom.  We need more social emotional learning in our school 
The questioning in Restorative Practices used 
Presenting to whole school staff 
Parent support 
Implicit bias (3) 
Continuing to keep dialogue open about race 
Students being also allowed to talk about racial inequity in our country, so they are raised with a mindset on how to 
improve it 
Specific cultural beliefs that bridge the gap between specific cultures.  How groups that meet have bias toward 
dominant culture and toward their own culture 
Continue on … great presenters today 
Other supports 
How to be more supportive equitably 
We need human resources at our sites to aid all of our students in need rather than $$ being spent to bring 
consultants in for training 
Implementing change on campus – how? When? What kind of buy-in/reinforcement at school? 
I’d like to talk more about what Rachel said about the “system”.  What “system” is she talking about? Education? 
Capitalism? Democracy? 
I’d like to couple this work with some info. on trauma-informed schools, youth mental health first aid.  Much of the 
behaviors we see in kids stems from untreated historical, generational trauma, the trauma of poverty, etc.  Our kids 
are coming to us – a traumatized system – as traumatized beings.  Simply being aware of race and bias is not 
enough 
Age appropriate strategies and approaches 
Ideas of bringing mindfulness to biggest resistors, those in denial of the inequities that exist and insist on equality.  
Ideas for restorative practices for disruptive behavior (for teachers & admin) where S’s held accountable 
Bringing motivational speakers to staff regarding SEL, Equity, Restorative Justice 
Move to the next level about restorative practices 
Tableau… when will this roll out?  Will there be instruction?   
It will be a challenge for us to expose full stuff to all of this.  It’s sensitive and challenging, and one of a million 
balls we need to juggle.  Not an excuse, just reality.  We do not have time or resources to develop presentations so 
impactful and comprehensive as the one attended today 
Restorative questions/fair justice 
How to facilitate a meeting of teachers to bring awareness to the equity issues at our school w/out people feeling 
“blamed” 
Social discipline window 
Fairness process (2) 
What exactly the district would like to see in schools.  Teachers will want to see desired actions in written form 
Educate the parents 
 
 



 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

 
My overall rating of the session is:  
 

5 = 27 (60%) 4 =12 (27%) 3 = 2 (4%) 2 = 1 (2%)   No Answer=  3 (7%) 
 
 
 

 
To what extent will today’s experiences have application in my classroom or school? 
 

5 = 28 (62%) 4 = 11 (24%) 3 = 2 (4%) 2 = 1 (2%)   No Answer = 3 (7%) 
 
 
 
 
 
To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

   
5 = 25 (56%) 4 = 14 (31%) 3 = 2 (4%)  2 = 1 (2%)   No Answer = 3 (7%) 
 
 
 

 
 
 
45 Evaluations 
Certificated = 32   K-6 = 9;      Middle = 1;  High = 1;     SP ED = 1   No Answer = 20 
Administrator = 7   K-6 = 2;      7-8 = 2;       No Answer = 3  
Classified  = 4    K-6 = 1;      Middle = 1;   High =1:    No Answer = 1  
No Answer = 2 
 
 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group A 
 
Presenters: Equity Department        Date:  AUGUST 10, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
Affective  statements  and questions 
Really enjoyed “A Day in the Life of a Teacher” (2) 
All, but Harm Circles and Community Circles were very good to me 
All of the content for today’s SPARK training was very valuable 
Victoria’s resources for teachers and schools 
The step out sessions and the ideas of others 
All material presented 
Workshops were very helpful for me.  Community circles/harm circles – I’m comm. liaison/attendance clerk, also 
handle discipline 
Peer Court Workshop C (excellent alternative to Workshop D (The Day and Life…) The application of RP was so 
useful to take back to school 
Data analysis 
Enjoyed the breakout workshops 
I enjoyed the workshops 
Guided discussion with team members – begin building our own “cohesion”, getting on the same page 
All was valuable 
Community Circles/A Day in the Life of…. Workshops 
My school’s data 
Looking at school site data compared to district data  
Introduction to Peer Court 
Break-out workshops (2) 
Workshops  
The afternoon workshops – gives practical advice and structure to use in the classroom; gave us something 
(teaching tools) we can use 
All of it! The relevance of SPARK for our SCUSD community is essential to make effective changes in the 
students’ learning 
I thought the workshops were great and the additional information is helpful 
Peer court conversation with Burbank staff 
School and district data on suspension.  Afternoon workshops were informative and supportive.  Great resources 
given 
Community circles on a regular basis 
Break out groups – community circles 
Circle workshops 
I really liked the workshops.  Each presenter I had did a great job 
Reviewing SEL core competencies 
Harm circles 
Lots of info. and handouts valuable 
Workshops after lunch 
The review was good 
So much of this was valuable 

 



2. What content caused you to think differently? 
 
Thank you! 
None 
The Restorative Justice content was enlightening, and caused me to think differently 
The step out sessions and the ideas of others 
Data 
Data was eye-opening.  With this info., our school staff will work together with families and not against each 
other 
Data: district and school 
School site discipline data 
My school’s data 
Suspension rates between male/female students 
To actually see the school and district suspension rates are amazing/shocking.  I know the generations and made 
assumptions about our school’s suspension rate, but it is eye-opening to actually see the data and make 
comparisons 
The interconnection among all the content 
The value of SEL 
Peer Court conversation with Burbank staff (smile) 
How to do Peer Court at elementary level 
Looking at the data of our school site, and having the hard discussions around it 
The data presented implicit bias 
Going over the material in a practical way through the workshops.  Being able to ask questions and clarify 
understanding 
“We are, we belong, we care” – Specifically using this simplified framing to explain to my students that SEL is 
accessible to them 
The implements of SEL 
Affirmative statements – ways to show students that you have empathy and understanding for them 
All of it! 
Discussions on types of teachers 
Way we will communicate with students – “talking stick” 
Harm circles – problem solving approach 
Restorative practices 
Harm circles 
Statistical data presented after lunch, district data, school data 
I am 100% in agreement with showing empathy; however, I wasn’t feeling the restorative statements – too 
wordy.  I’m more to the point 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
Harm circles, need experience facilitating 
All of the areas 
Need additional support in putting this together with the team – hopefully, with a coach – for rollout w/ staff in 
Sept. 
More break-out sessions would be great.  It gave me ideas and strategies to use with my class 
Tableau 
How to effectively implement SEL in my classroom – embedded in my lessons? 
More coaching and practice 
I would like to learn more about SEL 
Integrating SPARK into what we do on a daily basis.  Coach attending our Monday morning CPT 
RPs and Peer Court 



Peer Court at the elementary level 
Continued support in restorative practices 
I am excited to get my hands dirty and learn with my kids 
I would like to continue building my understanding and ability to apply effectively 
I would like to learn more about delivering/teaching SEL Standards and Indicators 
Bringing  this info. to our entire staff 
Peer Court  (2) 
How to encourage/motivate/inspire other teachers 
Continued work through RP at Burbank will be valuable.  The team that I will be working with this year will 
definitely be assisting me through this change 
Teacher buy-in 
Integrity of data relative to data entry 
Bringing resistant team members along 
Continued implementation of SPARK training 
I’d like more data.  Are their certain teachers that suspend or refer the most?  
Getting all staff onboard! 
Sample exercises and questionnaires  
Presentation to staff 
Additional support – all of it 
 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

5 = 18 (60%) 4 =  9 (30%) 3 = 3 (10%) 
 

To what extent will today’s experiences have application in my classroom or school? 
 

5 = 20 (67%) 4 = 9 (30%) 3 = 1 (3%) 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

5 = 19 (63%) 4 = 8 (27%) 3 = 2 (7%) 2 = 1 (3%)
 
30 Evaluations 
Certificated = 17    K=6 = 3  High School = 3          No Answer = 12 
Administrator = 6     K-6 = 2        K-8 = 1  High School = 3 
Classified = 5  K-6 = 2       No Answer = 3 
Other = 1 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – FUSION – Day One 
 
Presenters: Equity Department        Date:  AUGUST 15, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
Overview of SPARK’s components and how they make up to this coherent approach to promote a positive and 
safe learning environment for ALL of our students 
SEL – My goal is to be an expert learning who infuses UDL, SEL, culturally responsiveness, and growth mindset 
together 
Overview of SPARK and how it relates to the PBIS work we are already doing 
All of it! I appreciate seeing the data of suspension rates 
Date on suspension rate (demographics and how it relates to our school) 
All content was extremely valuable 
The videos and talking with my school 
Discussions and table time 
Analyzing data (site) and discussing implications 
The graphics of the children – near the ball field equity, liberation, etc. 
Data 
Admin. regs. 
Dyad – SPARK aspect - bias 
Dyad listening activities 
Active listening 
Equality vs. Equity 
The difference between equality, equity, and reality – loved the visual (slide) 
Conversation regarding equity with staff members 
Constructionist listening – fully listening to the speakers without interruption 
Listening piece and bias 
Suspension data for district and site 
Suspension data 
SPARK – Next steps 
NEP presentation 
National Equity Project was amazing 
National Equity Project presenters 
Some of the best info. I’ve gotten 
Great presentation, thoughtful and thought provoking 
Where the inequity was for my school 
Discipline data 
Implement SPARK and PBIS into one concept 
Implicit biases that people may not know they’re consciously doing it. But, also, how hard it is to start the 
dialogue 
Thinking about having conversations surrounding implicit biases 
Implicit bias, however, we need more depth in it, more examples 
Implicit bias (3) 
Implicit bias conversation (2) 
Understanding implicit bias 

 



 
2. What content caused you to think differently? 
 
Implicit bias allowed me to reflect how our school system is partly bias in its structure 
(Inherent)  bias 
Implicit bias (2) 
Implicit bias in our school 
Implicit bias, how it is built into our belief systems 
Internalizing our beliefs 
SEL – Realizing how we can implement SEL in academic areas 
Equity – accommodation was an eye opener for me.  The visual really distinguished the difference 
between equality and equity 
Discussion which came up about ‘what is equity’? 
Looking at our own school’s data and realizing that African Americans make up to 80% of suspensions 
but only make up a small portion of school populations 
Suspension data 
Data (2) 
Data in combination with beginning to be real about implicit bias and how it affects equity/access 
The end with Equity caused me to think about biases and how I’m going to unearth them and change 
them 
How we can change to improve 
The constructive listening activities really had me reflect on how/what type of listener I am and more 
importantly how I can become a better listener.  
NEP, of course (smile)   
Equity Project – great presentation 
Equity Project – discussions on implicit bias 
When asked about ourselves 
Second half – slowing down  
Practicing listening without interrupting/asking questions 
Think listening/ talking 
Constructive listening 
How to be an intentional listener 
Reflection 
I don’t know that I had any epiphanies 
Mostly review of stuff already covered in PBIS and principal meetings 
Dyad (practice makes perfect) 
Listening protocol 
Listening, that sometimes someone just wants another to listen and not interrupt 
Suspension data 
SPARK – Next steps 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
Not sure yet 
How to approach (inherent) bias in staff meetings/trainings 
Implicit bias (2) 
More implicit bias, especially how to deal with it 



Have National Equity Project presenters come back! 
The Equity Project and future trainings/workshops 
Teacher buy-in/resistance to new initiative 
Teacher buy-in 
What to do 
Team time to develop our school strategy/policies, etc. 
Extra program for our student(s) 
Action plan 
How to effectively advocate and create forum for change in school climate and bias/listening to and 
accepting cultural differences 
More time to discuss/explore how to most effectively connect SPARK and PBIS at my site 
Structuring positive conversations with staff around race 
Unpacking the site data – more detail 
How to take the training info. to a macro level with all school staff given $ (   ) constraints of the school 
Strategies for addressing “implicit bias” 
Administrators options for dealing with problem employees 
I feel like we will need a coach but confident in support we will receive 
How to change 
SEL – Growth mindset vs. fixed mindset, lots of examples 
I need more everything 
Restorative practice (training tomorrow ((smile)) )  
Sources of research 
Developing a growth mindset 
How to deliver this to the remainder of school staff 
 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

5 = 8 (21%) 4 =  27 (69%) 3 = 2 (5%) 2 = 1 (3%)    No Answer = 1 (2%) 
 

To what extent will today’s experiences have application in my classroom or school? 
 

5 = 9 (23%) 4 = 24 (62%) 3 = 4 (10%)      No Answer = 2 (5%) 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

5 = 11 (28%) 4 = 20 (51%) 3 = 6 (15%) 2 = 1 (3%)    No Answer = 1 (3%)
 
39 Evaluations 
Certificated = 21    K=6 = 3  High School = 3          No Answer = 15 
Administrator = 8     K-6 = 1        High School = 2    No Answer = 5 
Classified = 3          No Answer = 3 
Other = 3 
Not Identified = 4  



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group 
 
Presenters: Equity Department        Date:  August 12, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
Having the principal as a part of a team and being able to talk with him.  I loved learning about harm circles 
A review of what SPARK is all about, and a review on restorative practices 
The workshop session on peer court and A Day in the Life of a Teacher 
Restorative practices 
The table talks and circle workshops 
Restorative practices – how to start the year 
Collaboration time with colleagues 
The break-out sessions 
The workshops were great and gave very indepth info. 
I enjoyed the “A Day in the Life of…” workshop 
Circles workstations and RP “Day in the Life of…” 
Brainstorming with other admin 
Small groups – going indepth about how RP looks like in the classroom 
Restorative practices, only because I haven’t learned much about it before – it’s all valuable! 
I enjoyed the circles after lunch  
I enjoyed the break-out circles.  I am excited to use the resources from break-out circle D 
Break-out sessions (3) 
Peer court and Life as a restorative teacher was amazing 
SPARK module 
Peer court seems very helpful 
The workshops were so helpful! 
I really enjoyed the second half of the training.  I attended the Peer Court and Harm Circles workshops.  They 
helped me to gain perspective and really see how restorative justice can be successfully implemented during the 
school year.  I am really excited about it 
Community circles 
Looking at data and time discussing with my site 
Adm community circle 
Refreshers on content discussed at previous meetings/trainings 
Break-out sessions were great 
Seeing the statistics of detention.  How do I treat students, how can I improve how I treat them 
Data discussions with site – how to determine next steps on campus… 
Meeting with other admin….getting their ideas….talking about next steps 
The data discussion around district and school-wide trends – especially the male/female suspension and African 
American suspension rates 
Peer court (3) 
Listening to the Burbank teachers who have put this program to work 
Most all of it 
Everything!  
Restorative practice 
District and school site suspension statistics 

 



Data 
Harm Circles – just because you may need to get an okay from parents or involve them 
A day in the Life of an Educator 
I can’t say that any of it is more important.  All the info. works together 
The sharing with the other administrators 
Workshop B 
Breakout groups in the afternoon 
 
2. What content caused you to think differently? 
 
Thinking about reasons for disproportionality again – refreshed motivation 
Everything 
Harm circles just because you may need to get an okay from parents or involve them 
Harm circles 
Harm circle workshop…challenges are to take all of the words of students seriously in new ways 
How to run a harm circle 
Appreciated the details about harm circles – what to do/avoid 
How I talk to students 
How to conduct my class with restorative practices and circles 
SEL 
Work around SEL and how it fits in with restorative practice 
Restorative practice 
Affective questions – it was good to practice 
Hearing about the expected outcomes of restorative justice from other individuals 
Affective statements 
Peer court (2) 
Peer court and how to deal with student consequences 
Discussions with staff and others is always rich and being with like-minded people sparked energy – not 
necessarily different thinking 
Caring for school environment 
Peer circles 
The usage of circles in the classroom and the many uses possible have made me look at classroom 
management differently 
Analyzing suspension data – need to dig deeper with that 
District and school site  suspension  statistics 
District data 
The data – ways to reduce suspension rates, especially young men of color 
Data (2) 
The data discussion guide and the difference between discourse 1 and discourse 2 statements 
When given examles of non-effective vs. restorative practice 
Statistics and data analysis 
The statistics that were shared with the group 
School data on suspensions 
Affective statements/change 
Going over the affective statements and window panes.  I have to adjust my thoughts to truly be 
affective 100% 
Site specific conversations around data and trends; holding monthly data review teams 



Never been open to it 
All of it really.  I appreciate the tone of support that comes from the group.  Some trainings make you 
feel like you’re screwing up if you don’t agree with all their points, or have unsure feelings 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
I need more SEL lessons 
It all seemed great 
Not sure yet, but I am sure I will need lots of support once I start school 
How to look at data and create a plan of action based on that 
Discussing Mr. Rolleri question about the data of African American males being so consistent in the past 
and what we can do as a district to change that for the future 
How we can fully implement SPARK for the entire school community 
System wide supports for suspension reduction 
SPARK team 
Site teams 
Data discussion 
Being a site facilitator 
Managing circles like those little issues that come up with discussions (ex: Students having sidebar 
conversation or making comments not called for) 
Specific goal setting 
ALL  I’m so glad we’ll have coaches to help further all this important work at our school 
?   Trauma informed school 
Restorative practices 
All programs under SPARK umbrella 
Strategy 
Continued access to data regarding progress being made on reducing disparities 
District level data 
Building capacity to deepen the work 
The other two I didn’t have 
I am interested in peer court 
Peer court  (4) 
Peer court! 
The peer court system as an alternative to suspension 
Peer court live 
The data that shows areas of improvement 
Great specific questions that may be helpful to in-specific situations 
How to bring more staff on board with SPARK, so everyone is on the same page!! (smile) 
I would like to know about schools doing the work and district’s support 
Would like to know how other school site will roll this out 
How to get relevant staff to buy into SPARK 
How to set up harm circles and peer court 
Harm circles in elementary school 
Leading the work at admin level 
Affective statements 
Planning, developing, carrying out ideas to get more teacher buy in 
Would have liked more time to plan as a site 



 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

5 =  21 (46%)  4 = 25 (54%)   
  

 
 

To what extent will today’s experiences have application in my classroom or school? 
 

   
5 = 28 (61%)  4 = 15 (33%)   3 = 3 (7%) 
 
 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

   
 
5 = 25 (54%)  4 = 19  (41%)   3 =  2 (4%)
 
 

 
46 Evaluations 
Certificated = 25   K=6 = 7 K-8 = 1   Middle = 3  High  = 3       Sp Ed = 1  No Answer = 10 
Administrator = 9       K-8 = 2   Middle =   2  High  = 3             No Answer = 2 
Classified = 7           K-8 = 1    Middle = 2   High = 1         No Answer = 3  
Other = 2 
No Answer = 3  

  

 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – FUSION – Day Two 
 
Presenters: Equity Department        Date:  AUGUST 16, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
Question cards – practicing the questioning 
How to have conversations about sensitive topics 
Videos of restorative circles 
The entire restorative lesson 
Essentially everything. It was all new info. 
Everything about restorative practices was valuable 
Everything was valuable 
All of it! 
I have a better understanding of what restorative practice is and how we can integrate it with SEL and PBIS 
Multiple opportunities to apply circles 
Listening to examples and sharing out. I like the videos 
Overview, what circles looked like 
The social relationship (discipline) window and how I relate to it 
Every activity shared and all content used during this learning session is valuable 
The flexibility of using circles in a variety of uses and examples/input of experienced RS teacher 
It was all pure gold – from affirmative statements to Q’s to circles 
Details about circles and how to run them/facilitate 
The question cards were the most helpful piece that I will use frequently 
I felt like actually being involved in or practicing was the most valuable 
Collaboration with the site team 
Connections with other schools 
Circles, how they can be used, informal/formal.  
It’s another “tool” for classroom 
The full explanation of restorative practices and the continuum 
Actual affective questions 
Questions I & II 
The restorative questions. It will cause my students to reflect on their behavior 
Building relationships and making connection with one another 
Circle discussion and practice 
Breaking down the practice into 3 parts in which we practiced and more to learn later 
 
 
2. What content caused you to think differently? 
 
I feel empowered to implement circles, especially 
How circles can be used in many ways 
Circles (2 
The different ways to use the circles 
Circles – building a community is the foundation for restorative practices 

 



Learning about circles 
The different circles.  I will definitely use the sequential, non-sequential, energizer circle with my 
students 
Trying the circles allowed me to feel more comfortable with circles 
It was nice to realize I do a lot of this already but now have a name for it 
The purpose of restorative practice – to restore broken relationships to build unity and a healthy 
community 
The video example of how the process works and then doing it.  I found the day with more practice and 
less theory much more meaningful 
80/20  = 80 being community building;  20% being restorative 
I was surprised that this isn’t how everyone already does things… 
The reframing of what we say into a restorative phase 
I thought differently about restorative practice 
Restorative questions  - Side I 
Practicing – caused me to have to think through processes – questions, purpose… 
The practice cards 
The restorative questions and the circles activities gave me some ideas on starting off the year.  Using  
them and getting a chance to have someone to use them with 
The questions – especially for the “doer”. It gives time to reflect on actions 
The RP is a full set of procedures, not just one thing 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
Logistics of R.J. – time, people, place, etc. 
Send the slides and videos so we can train our team 
Formal conferencing 
How to convince the holdouts 
I’m interested in more of the circle conferencing scenario 
To see the harm circles (video) in my grade level 
Harm circles as a discipline strategy 
How to implement RP schoolwide and be able to facilitate some harm circles without additional staff 
support (i.e. RP facilitator) 
Circles 
Need more coaching support throughout the year 
Applying HS strategies 
 More videos/visuals 
Videos with high school examples 
Additional workshops on Restorative practices in order to improve in knowledge and qpplication 
I want to see it in action 
I would love to have more in-depth training in this area 
I feel that how to implement at work on a broader level than classroom needs more support – also I am 
sure there are questions that will come up 
I would like to take away any and all additional training that is offered 
All-faculty buy-in/cohesiveness as a school 
Kahoot-it  - how can I use this in primary? 
More training on how to implement it with younger students/EL’s who might not be as verbal 
Perhaps a follow-up video for staff at site 



More depth into SEL/restorative practices and examples of how to implement 
How to deal with non-participation or resistance 
How to get more groups engage. 
The other components. How to develop better questions 
 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

 
My overall rating of the session is:  
 

5 = 14 (48%) 4 =  12 (41%) 3 = 3 (10%)      
 
 
 

To what extent will today’s experiences have application in my classroom or school? 
 

5 = 14 (48%) 4 = 12 (41 %) 3 = 3 (10%)       
 
 
 
 
 
 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

5 = 15 (52%) 4 = 13  (45%)  3 = 1 (3%) 
 
29 Evaluations 
 
Certificated = 19    K=6 = 4  High School = 3          No Answer = 12 
Administrator = 6     K-6 = 1        High School = 1    No Answer = 4 
Classified = 1           
Not Identified = 3 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – Exploration C 
 
Presenters: Equity Department        Date:  AUGUST 19, 2016
 

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
 
All (3) 
Set positive relationship 
Videos 
Videos/discussion 
The window example (2) 
Growth mindset 
The content was informative all around.  Different components of education with SPARK and discussing implicit 
bias 
Preview of restorative practice 
Restorative  breakout session 
Restorative practices (2) 
Restorative behaviors  
Opening my mind to equity 
Equity 
Equity piece in the end 
National Equity Project – bias conversation/partner share 
Implicit bias (3) 
Learning about bias 
I loved the implicit bias piece presented by NEP 
I like hearing about how the “zero tolerance” has led us in the wrong direction 
Defining SPARK and how to implement into schools 
Learning about what SPARK is 
SPARK 
The indicators of what successful social emotional learning looks like 
Class meetings 
Social discipline 
Dyad practice, restorative talks in elementary band 
Dyad practice – fully listening and being fully listed to 
Active listening 
Learning to listen 
Hands on activities 
SEL 
SEL information 
Social emotional learning standards  
Love the video of the little African boy 
I thought the numbers (the SCUSD data) piece was powerful 
Circles 
A chance to talk with team 
Interacting with colleagues 
SES? Yes? (Unable to read) 

 



I am happy to be on my school’s SPARK team! I want to learn more about SEL, and how to teach it and have it 
inform my instruction 
 
 
2. What content caused you to think differently? 
 
All 
Implicit bias is difficult to deal with 
Information about biases 
Different associations with unbiased thoughts 
Bias, the data about suspensions 
Biased thinking 
Bias – implicit 
Implicit bias  (3) 
Equity 
Equity information 
Data (2 
Suspension data (2) 
Looking at data 
Some of the content on restorative practices – had different thoughts on it based on some horror stories I’ve 
heard about some sites 
The hearing game (listening) 
Listening 
Personal stories 
Videos 
Videos- powerful 
Making me think differently about persons that don’t “look” like me 
I had an in depth understanding of cultural issues, and study equity in schools.  SPARK got me thinking about 
how to support my fellow teachers 
Classroom climate 
Victoria’s session was hands-0n and applicable 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
 
Everything 
None 
SEL 
NEP 
Ways to bring it to the classroom and the whole school.  It would be good to be part of a change in SCUSD 
How to apply to classroom 
Other discipline strategies 
More strategies 
More on the equity work the district is doing 
The social discipline window 
Restorative justice 
Helping facilitate SPARK with school site 
Reluctant teachers 
School resources 
Counselors 
Positive reinforcement type programs to promote SPARK 
How to implement with an independent study school? 



Actually implementing teamwork at site 
It would be great to revisit these topics and continue this discussion 
Assertive statements 
The specific types of restorative circles 
Circles 
Too much reading the power points to us (not helpful) 
Too much data/background in the AM session 
Ways to approach conversations/equity 
More teachers on the equity team 
Reading materials 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

 
My overall rating of the session is:  
 

5 = 10 (24) 4 =  28 (68%) 3 = 2 (5%) 2 = 1 (2%)   
Comment = Pacing was too fast in the morning – otherwise a “5” 

 
 

To what extent will today’s experiences have application in my classroom or school? 
 

5 = 17 (41%) 4 = 20 (49%) 3 = 3 (7%) 2 =  1 (2%)       
 
 
 
 
 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

5 = 12 (29%) 4 = 20 (49%)  3 = 2 (5%) 2 = 1 (2%)  
Comment = Awareness - We do so many things already – GATE differentiation class mtgs. We can always improve & refine 
Comment = Need more training 
 
41 Evaluations 
 
Certificated = 27    K=6 = 5  Middle School = 2         No Answer = 20 
Administrator = 5     Capital City = 1      No Answer = 4 
Classified = 4           
Not Identified = 5 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group  (NEP) 
 
Presenters: Equity Department        Date:      JUNE 21, 2016 
      

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
* I have attended many trainings about equity.  This was the first time that I have felt hope and excitement rather 
than guilt and depression.  Thank you for bringing a broader more positive scope to this issue  
* My take away from today’s retreat is the constructivist listening – how powerful this tool is – that listening is 
not for the benefit of the listener but the speaker  
* The pain of listening  - how to listen to myself first will help me to listen effectively to my students.  
* All of the topics, but specifically stereotype threat and constructive listening  remind me of my why again 
* The entire data/presentation from the NEP 
* The power of listening really helped me understand the importance and value of just listening without inputting 
my own opinion 
* Conscious and unconscious biases; the advertisements really clarified how biases still are present in our culture 
* The idea that you’re listening for the sake of the other person 
* Value of listening actively. Strategies for restorative practices.  I thought all of the peer sharing we did was 
beneficial 
* We listen to aid the speaker 
* Bias and how it affects what we do not  pay attention to 
*New lens for self-reflection into my own bias and mental models 
* Learning about today’s big ideas 
* The power of listening (6) 
* Implicit/Unconscious bias (brain study)  (2) 
* Conversations with other educators; video clips 
* All was good 
* Reminding me about the power of listening and the need to listen to students’ stories and colleagues’ stories 
* Being a good listener 
* Validation of what I know already.  Good information.  I liked it 
* Loved Lisa and Victor from NEP – great presenters, great videos. LOVED data & brain science 
* Look at myself 
* All of it! (2) 
* Awareness of oppression  
* Talk about understanding how oppression affects teaching and learning and leading 
* Public education has built in implicit bias – it was designed to be biased toward ethnic groups 
* How our comments can affect student outcome 
* Listening  
* Equity and bias (3) – understanding their impact on our kids 
* Stereotype threat (3)  - understanding their impact on our kids 
* The exercise in listening, and the idea that we are listening for the talker to process their own thoughts 
* The piece on listening was very beneficial, and provided me with additional insight and awareness for really 
building relationships with staff, parents and students 
* I enjoyed learning about the power of listening, especially as teachers/educators, it is extremely important to 
apply it 
* Bias 
* The focus on how to listen, and the purpose of listening 

 
40 Evals  



2. What content caused you to think differently? 
* What vs. why 
* Reducing stereotype threat 
* Implicit bias (3) 
* The power of listening  (3) 
* Conscious/Unconscious bias (4) 
* The activity on “your why”  is very powerful and makes me think differently about my colleagues.  We’ve 
worked with each other for years but we’ve never taken the time to listen to each other’s’ stories.  I appreciate 
this part very much 
* Oppression info – how it really effects our school environment 
* Made me reflect if I have created oppressive experiences/situations in my classroom/school 
* The history of our education system  
* The stereotype threat made me realize that it really matters what you say to people and affects how they 
respond 
* Everything was very informative. It also helped to hear that everybody gets stereotyped 
* The entire content from the 2 presenters was really informing/helpful – in making me think differently 
* Implicit bias.  I found the date to be interesting 
* We listen to aid the speaker 
* Bias and what it is.  I never thought of it in terms of patterns 
* All of it! (3) 
* Oppression and systems of advantage and disadvantage 
* Refresh my mind from workshops again 
* Being aware of unconscious bias. It is real 
* That being a listener is not for me but for the speaker 
* None, really.  I’m aware of the inequities. I’m ready to move on 
*Listening – great reminder about intentionality 
* Stop and listen! 
* Stereotype threats 
* Public education has built in implicit bias – it was designed to be biased toward ethnic groups 
* We all have biases and we must acknowledge them to face them 
* The news and book ads that showed hidden bias 
* The visuals being presented and being able to make the connections 
* The content on implicit bias caused me to have an AHA! moment 
* The five big ideas play an important role all together.  I can’t separate them from one another/materials/ideas 
* The power of the stereotype threat 
* How powerful our words and actions are for our students 
* The power of listening because it placed value on allowing the speaker to process and be their own problem 
solver meanwhile giving the speaker the gift of listening 
* When they showed pictures of the first lady.  It frustrated me to see that 
* The listening exercise and idea of constructionist listening really made me think  
* My implicit bias 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
* How to break the cycle of self-fulfilled prophecy 
* Staff time to listen to each other’s stories 
* NEP slides/power point notes 
* Implementing SPARK @ school w/ time to regularly meet 
* Unconscious/Conscious minds; implicit bias; how to creat student SPARK teams 
* Implicit/unconscious bias 
* How to learn about a different culture without overstepping boundaries 



* Strategies to help underserved students who are struggling 
* Implementation in the classroom 
* Bias/focus on students/children 
* Suspensions and what most of our students are suspended for  
* Stereotypes 
* Stereotype threats/Effects of stereotype threats (3) 
* Brain study 
* How to create synapsis to alter implicit bias 
* As a SPARK team, we might need some assistance in development of the SPARK plan – don’t know 
really but would be nice to have a resource available 
* It’s important to continue dialogues and further planning on how we will apply these approaches 
* How to utilize what I’ve learned in my classroom 
* It’s all good 
* Ways to change – what should it look like 
* Implicit bias 
* More activities, specific ideas. This could be presented in less time.  I feel 100% that what was shared 
was true – it was too long!  
* Getting staff on board, digging deep 
* Encourage more real talk about what is going on in our school 
* How is SCUSD going to support classroom teachers in implementing SPARK?  
* Teacher mental models 
* More videos that show kids test scores when told negative/positive comments 
* How we speak of this in the classroom 
* How equity work has been successful at certain sites.  What does that look like?  
* What to do about it all 
* Not sure 
* I’d like to learn more about how society affects our communities  
* I’d like more exercises and illustrations that we as techers can use w/ our peers and students 
* More restorative practices for classroom implementation 
 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

  5 = 29  (73%) 4 = 7 (18%) 3 = 2 (5%)  2   1        N/answ. = 2 (5%) 
 

To what extent will today’s experiences have application in my classroom or school? 
 

  5 = 32 (80%) 4 = 5 (13%) 3 = 1 (3%) 2 = 1 (3%) 1        N/answ = 1 (3%) 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

  5 = 27 (68%) 4 = 8 (20%) 3 = 3 (8%) 2 = 1 (3%) 1 =     N/answ = 1 (3%) 
 

Name (optional): __________________________ School: ____________________ Grade Level: ______ 

 Certificated Staff = 23    Classified Staff  = 5     Administrator = 3      Community Member      Other = 2 

Not Identified = 7  



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group  (Restorative Practices) 
 
Presenters: Equity Department        Date:      JUNE 20, 2016 
      

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
* Student engagement component 
* Review the justification/reasons for the RP circles. We have to have teacher buy-in before we can have students 
buy-in.  Teachers need to understand before they can teach and explain to student 
* I found all of the content very valuable, in particular, the data that was shared during the opening of the 
training.  Additionally, the circle practice modules were effective 
* The compass of shame 
* All of it! (3) 
* It was GREAT! 
* RP / Restorative Questions (2) 
* Learning about RP and interacting with others, as well as the school team 
* Restorative Practices 
* RP process because it involves the harmed and the harmer.  The questions were very engaging to ask and 
answer with partners. 
* Being able to practice what will be implemented in the fall. 
* Info. on disparities in suspensions 
* Questions to ask students/restorative questions 
* The entire day was helpful 
* Practice with community circles 
* Understanding the background of why RJ is important 
* Affirmative questions 
* Social discipline window (2) 
* Impacts of suspension – stats 
* Understanding new board policy and implementing action 
* The question card 
* I love the circle idea 
* “I” statements 
* Circle strategy/structure (3) 
* Shame reactions 
* Going through the restorative questions 
*Planning circles  
* Recounting personal stories and applying the questions to our experience 
* All of it.  Pairing up was nice to make it personal 
* I found the content on affirmative statements and restorative questions very useful 
* The circles, and how they can bring the school community together  (2) 
* Circle practices – look forward to implementing in the classroom (4) 
* Sitting in an open circle. This should be done more in schools 
* The suggestions for the circle, how to use it in different ways (2) 
* I found the opening data & video about individual experiences most valuable because it was an approach that 
was not in previous trainings 
* Learning  about affirmative statements, social discipline window, and community circles 
 

 
 51 Evals  



 
* This was a great review/refresher of what I/we have been implementing at our school.  It helped me to reflect 
on what is working or not 
* The idea of circles 
* Social discipline window, emphasis on the idea/fact that being restorative is not being permissive  (2) 
* RP review – it was clear, concise, review.  Thank you! 
* Support vs. control 
* Working together in a circle the entire time reinforced how valuable this strategy can be 
* The information about Fair Process 
* I enjoyed learning more about RP – particularly the social discipline window 
* How to address inequity in school system through RJ 
* Practicing using restorative questions 
 
2. What content caused you to think differently? 
* Conducting circles with our students 
* The circle structure, and how I can use it at the school site for more active engagement with staff and parents 
* The effective statements make me think differently about how I express emotions in class.  The effective 
questions allow me to take a step back and gather my emotions before I deal with student emotions 
* The opening video framed today’s work 
* Data 
* Social discipline window  
* Social discipline window caused me to reflect on my own teaching practices, and what I could be doing 
differently to bring high control/high support in the classroom 
* It reinforced my understanding philosophy of all of these practices 
* Thinking more about the role that shame plays in our kids’ lives 
* Suspension facts need more explanation, data, etc.  It’s hard to look at the data w/o being critical 
* The ways to phrase what you say to students, I feel… 
* Circles – in how it can be used to accomplish so many tasks and purposes 
* How to use circles to engage parent involvement 
* The power of the circle 
* Video on what’s going on in students’, staff life 
* The opening video 
* Mini collaboration exchanges we did with partners made me put myself in my students’ shoes 
* Practicing the questions on the card 
* Restorative questions 
* Reusing the RP questions I & II again helped me process differently 
* Affirmative statements, and the activity around the social discipline window 
* The social discipline window because where I thought I was on the scale is actually where I need to aspire to 
* When we allowed others to speak and answer restorative questions 
* Data on suspensions 
* The whole concept of restorative practices 
* When I had to think when I caused harm, and the other way around 
* Compass of shame (2) 
* It got me thinking about how staffs will come together to do this work and support each other 
* Using the cards as someone who was hurt 
* The information about the restorative questions 
* Causing harm to others 
* Different types of circles 
* Affective questions 
* I already do it! 
* None.  I was already on board 



* All for good 
* None, really.  I did not need much persuasion regarding the practices used 
* Making the questions for circles 
* I have been practicing RP 
* Talking about harm 
* Restorative Practices 
* The idea of stigmatization vs. reintegative shame 
* It all made me think about our work.  Great job, Doug and team! 
* Responding to the behavior and not the “doer” 
 
3. What would you like to learn more about? In what area(s) might you need additional support? 
* Restorative Practices 
* How to help students deal with trauma 
* More collaboration on creating questions for different community circles in classrooms, including content 
circles 
* All 
* How to adopt the RP continuum into a protocol for practices 
* Have circles made a big impact in schools? If so, can we see that data? 
* The four points of shame and peer count; sequential and non-sequential circles 
* What to do when students are unresponsive or answer “I don’t know” to the questions? 
* Would like to know more about bias 
* I need more practice creating questions for circles 
* How to get all staff on board with practices 
* How can I use this effectively – as an elementary PE teacher? 
* Blending different learning curriculum such as mindfulness/Second Step together 
* Circles 
* Teacher buy-in 
* We need the handouts of the PP presentation so we can use with others (2) 
* Affective questioning 
* Not sure (2) 
* How Student Support Centers will be infused into SPARK 
* I would like to learn more about peer cart 
* I would like to be provided with more information on how to implement content areas into the circles 
* How to utilize/change this to work in my own classroom 
* Writing stronger community circle Qs and goals 
* Learn more about discipline procedures, and what goes on in an admin. position 
* Restorative questions 
* We need additional support from parents, so we need your support in getting parents more  involved – they’re 
part of the equation! 
* We have these practices in place but how do we help students/those who won’t open up to engage the process 
* Specifics on what to do and how to do it 
* Bringing these practices to the staff – staff development 
* More details of how this looks at the different grade levels.  Much of this looks like the self-esteem curriculum 
of the past 
* Students who don’t wish to participate in circles 
* RP strategies 
* See more examples of students in circles in real classrooms 
* None, really.  I have been waiting for this – a more intrinsic approach to reach students.  Well done   
* Implementation 
* We need all the materials presented, got nothing beyong our “together” session this morning 
* Community circles 



* Nuts and bolts 
* It’s all covered 
* Affective statements and questions 
* Topics for circles 
* Examples of RP 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

  5 = 32 (63%) 4 = 18 (35%) 3  2 = 1 (2%)  1 
 

To what extent will today’s experiences have application in my classroom or school? 
 

  5 = 38 75%) 4 = 8 (16%) 3 = 4 (8%) 2 = 1 (2%)  1 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

  5 = 33 (65%) 4 = 12 (24%) 3 = 4 (8%) 2 = 1 (2%)  1 = 1 (2%) 
 
 

Name (optional): __________________________ School: ____________________ Grade Level: ______ 

 Certificated Staff = 31    Classified Staff  = 4     Administrator = 6      Community Member      Other = 2 

Not Identified = 8  

 



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group  (Restorative Practices) 
 
Presenters: Equity Department        Date:      JUNE 22, 2016 
      

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
* I loved all of it! It was really inspiring 
* Circles, talking to one another and the opportunity of sharing from each of our sites our experiences 
or fears 
*Instead of just teaching circles, I like that we participated in a lot of the group circles 
* Action items for my classroom (sentence items, circle protocol) 
* I liked the learning about the social discipline window and affective statements 
* Collaboration with other school sites and learning about circle time 
* The discussion on “restorative questions” 
* I found the circles can be used for multiple things 
* Real life examples of restorative justice in schools. More examples than 1 large circle.  Prep work 
before circles 
* Time to spend with team 
* Sense of community among staff from various sites  
* Great facilitators! 
* Circles – why, how and what 
* Circles with students 
* Circles (8) 
* Presenter insight and experiences 
* Data 
* Learning how to address students in a positive way 
* The construction of questions for circles 
* Stories, advice, and examples of real life situations 
* Restorative Question s  (2) 
* The do’s and content of a circle 
* Social discipline window 
* Reflection 
* Data/Statistics and activities 
* Affective statements 
* Restorative circles was very valuable; great ideas for the year 
* The concrete examples and questions provided. Allowing to practice 
* Everything 
* Connecting with others  
* Listening 
* Learning about circles and how they can be implemented in the classroom and with the staff 
* Sequential circle 
* The initial video was a great eye-opener on how we need to be empathetic to people since we don’t 
know what each other goes through 
* Practicing asking each other questions and what are appropriate questions 
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* I appreciated the question cards and the time to discuss strategies using the cards 
* Compass of shame 
* I found discussions with others, especially staff from our school, very valuable because it helped me to 
apply the content to real life 
* Overall explanation that SPARK is an approach, not a “program”, values of circles and practice of 
them 
* Research on suspensions (only because I already did the RJ training on circles) 
* Going over how to facilitate circles 
* The presentations by Jen and Victoria 
* The statements… how to change your thinking 
 
2. What content caused you to think differently? 
* Not to judge before knowing all the facts.  Ask many questions 
* All of it! 
* Data (4) 
* How I talk to kids – more effectively 
* Purpose of why we are teachers and how we are always under construction for improvements assessing what 
works and what can be done to improve 
* The self-reflecting questions 
* The statistics presented in the morning really grounded us in the reality of why these practices are so important 
for students both short and long term  
* The social discipline window 
*Restorative questions (6) 
* Using restorative questions to help in different situations 
* How I communicate with students 
* Affective questions 
* Listening and hearing other perspectives 
* I zone out during power points that are read to me 
* Today’s content affirmed my experience and approach in working with students 
* Social discipline window 
* I was reminded that circles can be used for many different reasons and in many settings 
* Comments from others 
* The power of circles 
* Circle approach 
* Using “I” statements and not asking “why” did they do that 
* The explanation of the circle process and the approach to students in need 
* Compass of shame/shame segment (3) 
* Practicing circles, seeing different ways to make it work 
* How they empower students for change 
* Seeing how circles can open up the classroom environment; improve the school/classroom culture 
* Asking questions to my partner 
* I’m encouraged to keep trying to expand my knowledge and use of restorative practices 
* Comparing stories with my own experiences 
* How difficult this work is to do well – but how important it is 
* I’ve had the restorative training before, so it was mostly like a refresher course.  Good stuff! 
* Utilizing circles for different subjects 
* Conversations 
* Different types of circles 
* Restorative practices about different approaches to issues 
 



3. What would you like to learn more about? In what area(s) might you need additional support? 
* Questions to implement for circles that have a powerful purpose 
* How to effectively run a circle group 
* Excited to get coaching from my school site to continue to improve in this area 
* Role playing is always good 
* Student engagement 
* Would like to know more about how this is implemented classroom/school wide 
* Everything, just so I can be a better effective teacher 
* Getting started; scaffolding intro to circles; getting parents involved 
* Planning for circles 
* Continue learning about all areas of SPARK 
* How to get more staff/teacher buy in on restorative practices 
* More on re-entry into classrooms. How to get kids to take responsibility 
* Nothing. Everything was well presented 
* How to become a trainer/facilitator  (Martin Ramirez, Rosa Parks) 
* Presenters were excellent 
* Planning for circles 
* More specifics on implementation of approach 
* Circles (3 
* How SEL, PBIS, and restorative practices all fit together 
* I would love to be diving into some new content vs. same topics repeated 
* Students with special needs  
* How to involve families and community into RP at the site and district level 
* How to engage all students in this process at the school sites 
* Reducing suspension effectively and PBIS 
* Learn more about the facilitation of harm circles 
* Support in rolling out circles w/ teachers and support staff 
*Application post harm 
* Facilitating circles and how they look in the classroom (2 
*Further instruction in creating questions 
* Formal conferences – what does that look like? 
* Planning purposeful meetings/circles relevant to my kids lives 
* Circle process and peer court process 
  

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

  5 = 25 (54%) 4 = 19 (41%) 3 = 2 (4%) 2   1        N/answ.  
 

To what extent will today’s experiences have application in my classroom or school? 
 

  5 = 28 (61%) 4 = 16 (35%) 3  2 = 1 (2%) 1        N/answ = 1 (2%) 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

  5 = 32 (70%) 4 = 11 (24%) 3 = 1 (2%) 2  1 =     N/answ = 2 (4%)
 

Name (optional): __________________________ School: ____________________ Grade Level: ______ 

 Certificated Staff = 26     Classified Staff  = 5     Administrator = 6      Community Member      Other = 3 

Not Identified = 6  



                    SSPPAARRKK  TTrraaiinniinngg  EEvvaalluuaattiioonn  
 

 
Title: School Climate Retreat – COHESION Group  (NEP) 
 
Presenters: Equity Department        Date:      JUNE 23, 2016 
      

 
Please provide feedback so that we can be sure that professional development activities are meeting your needs. 

 

1. What content did you find most valuable? 
* Power of listening (4) 
* Learning to be a good listener (2) 
* Practicing constructivist listening (3) 
* Not everyone knows how to listen.  My thought process has to be modified. I have to be aware of my 
thinking 
* Talk about listening, and what it really means 
* The pieces around listening, communication and how our implicit biases play an unconscious role 
* Dyad discussions (2) 
* The dyad activities were a little awkward at first, but were rich in discussion and ( ) opportunities.  I 
enjoyed the videos and engaging activities 
* Considering the mental models 
* Leading from the “why” 
* The opportunities to share and learn with people from other campuses 
* The understanding of priming and unconscious thoughts that we do with automaticity 
* The quotes, clips and thoughtful conversation 
* Examining systematic oppression (2) 
* Reminder of where Ed. started sorting process 
* The politically correct concepts introduced “stereotype threat” and “implicit bias” were valuable 
* This was very encouraging and brought me hope 
* Stereotype threat (3) 
* Some of the neurological connections were new to me and gave me food for thought 
* Stereotype and bias! And Oppression (2) 
* Implicit bias (4) 
* I look forward to taking the online quiz 
* Equity mindsets/discussions (2) 
* Get to understand my bias, acknowledge it, work on it 
* The implicit bias stuff. The videos and exercises were really powerful   
* Learning about strategies to keep away from biases and how equity (although talked about at my 
site) can lead to successes for all students, and us as educators 
* Videos brought life to the process (2 
* Speakers 
* Data  
* Activities around bias were illuminating 
* The art of conversation 
* All was great 
* Conversations with each other 
* This presentation was so boring. I never want to hear these speakers again. This was a very 
unproductive use of my time.  
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2. What content caused you to think differently? 
* The lens of systematic oppression  (2) 
* Stereotype threats (5) 
* I had seen it (stereotype threat), but never heard the official term 
* The historical look at public education and how it systematically fails our students 
* I should be treating my students and my thoughts that go with personal bias 
* Unconscious/Implicit  bias  (8)  
* Bias in education 
* Bias and how it affects me as an educator 
* Biases and looking inward before assumptions are made of others 
* Hearing others share 
* Oppression & systems of advantage and disadvantage (2) 
* Listening 
* The whole day – very emotional 
* Data 
* Persisting social structures that support bias 
* The videos – made me realize how easily one could get lost and ignore other things when focused on 
other  
* Videos (2) 
* Video w/ the moon walking bear. Made me more aware of awareness 
* The talk on equity 
* I feel more motivated to make all my students choose success – I will do this by using SPARK 
strategies 
* I have to continue to change and evolve 
* The journey begins within before we can change the system of implicit bias 
* The equity aspect of teaching and learning 
* Nothing. Thought and felt this way already 
* Question prompts  
* Presenters were terrific! 
* The article “Race and the Schooling of Black Americans”….”wise” schooling 
 
 
3. What would you like to learn more about? In what area(s) might you need additional support?  
* The district vision of SPARK 
* Facilitating this work w/ folks who have a foundational knowledge base, but need to go deeper 
* Different techniques and ways to affect bias and strategies within my classroom 
* More time with my team to talk about implementing SPARK (2) 
* Continue this work… next steps…get rest of staff involved 
* Action plan! 
*Systematic failure of school 
* How to interrupt institutional oppression 
* Ways to implement strategies 
* Identify and analyzing the term such as how it is always transforming 
* How do we start? 
* Oppression – there is more to oppression than what was presented 



* I want to learn what my unconscious biases are so I can come up with a plan 
* The process of taking SPARK to the school 
* How to implement all these things in the classroom 
* How to snuff out bias in education 
* Everything (2) 
* Effective ways to share content with other staff members 
* Mentor texts that highlight US history, diverse citizens, and their contributions to the start of our 
country 
* Where do we go from here? Action items - solutions 
* Internalized oppression!!! Overcoming internalized oppression  
 
 
 

 

CIRCLE ONE: 5 = Highest rating   --------------------  1 = Lowest rating 
 

My overall rating of the session is:  
 

  5 = 17 (39%) 4 = 17 (39%) 3 = 6 (14%) 2 = 1 (2%) 1        N/answ. = 3 (7%) 
 

To what extent will today’s experiences have application in my classroom or school? 
 

  5 = 19 (43%) 4 = 16 (36%) 3 = 3 (7%) 2 = 3 (7%) 1        N/answ = 3 (7%) 
 

To what extent will today’s experiences assist in my ability to meet the needs of diverse learners? 
 

  5 = 20 (45%) 4 = 16 (36%) 3 = 4 (9%) 2 = 1 (2%) 1 =     N/answ = 3 (7%)
 

Name (optional): __________________________ School: ____________________ Grade Level: ______ 

 Certificated Staff = 28     Classified Staff  = 1     Administrator = 5      Community Member      Other = 1 

Not Identified = 9  
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