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Division:  Superintendent’s Office 
 
Recommendation:  Approve Coherent Governance Policy Operational Expectations 4 (OE-4) – 
Personnel Administration - Monitoring Report. 
 
 
Background/Rationale:  The Board has directed the Superintendent to provide Monitoring 
Reports on a regular schedule at open session Board meetings.  Monitoring determines the 
degree to which Board policies are being met.  This report is designed to share progress toward 
the results the Board expects to see for the school system, as well as the effectiveness of the 
system’s operations.  This report, therefore, is a review of the organization’s performance as it 
relates to Operational Expectations 4 – Personnel Administration.    
 
The report includes the following information: 

 The policy. 
 The Superintendent’s certification. 
 Reasonable Interpretation of the policy. 
 Evidence of compliance. 

 
After the Board meets in open session to discuss the report, two additional sections of the report 
will be completed by the Board chair: 

 Disposition of the Board.  (The policy is found by the Board to be “in compliance,” “in 
compliance with exceptions,” or “not in compliance.”) 

 Comments. 
 

The Board will discuss the data and conclusions from the Monitoring Report in open session. At 
the end of the discussion, the Board will vote as to whether it will accept the report, as 
presented, as evidence of reasonable interpretation and reasonable progress toward achieving 
the Board’s policy. The Board will determine whether the policy is “in compliance,” “in 
compliance with exceptions,” or “not in compliance.”  If the policy is found to be “in compliance 



with exceptions,” or “not in compliance,” the Board has the option to direct the Superintendent to 
correct the non-compliance indicators and report back to the Board at a time outside the regular 
monitoring schedule.  
 
 
Financial Considerations:  None. 
 
Documents Attached: 
 
1. The OE-4 Monitoring Report will be available at the Board meeting. 
 
 
 
 
 

Estimated Time of Presentation: 5 minutes 

Submitted by: Jonathan P. Raymond, Superintendent  

Approved by:  N/A 


