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Background 

This partnership is a collaboration between 
Sacramento Unified School District and City 
Year, which would launch a new, sustainable 

and scalable City Year program in Sacramento 
for the 2012-2013 school year with at least 50 
well-trained diverse corps members serving at 

our priority schools.  



Background 

• November 2010: SCUSD Family and 
Community Engagement Office 
(FACE)began to look at alignment 
between after-school services and during 
the day teaching and learning. 

• December 2010: SCUSD began to look at a 
whole-school model with a focus on 
literacy. 

• January 2011: Began discussion on 
bringing City Year to SCUSD: Founding 
Committee created. 

 



Background 

• April 2011: Site visit to Oak Ridge 
Elementary School  by City Year staff. 

• May 2011: Presentation made to Priority 
School Principals. 

• July 2011: Founding Committee secured 
$500,000 in private funding. 

• August 2011: Letter Of Intent and Board 
Presentation 





Innovation: National Service as a Solution 



Whole School Whole Child Model 



Supporting Research-Based School Practices 



Supporting Effective Teaching & Learning 



National Results 



Philadelphia Results 



Strategic Deployment for Impact 



Highly Leveraged Funding Model 



Guideposts for New Site Development 



Optimize Relationships with School Partners 



Next Steps 

• Complete guideposts for new site 
development 

• Deploy a small team at Oak Ridge 
Elementary to start as a pilot for 
implementing our City Year Framework 
for Action: 

 Consensus Building  

 Student Selection  

 Infrastructure of Support 

• School Partnership Selection Team 

 

 

 

 

 



Next Steps: Consensus Building 
 

• Common Goals 

• Scope of Work 

• Program Delivery 

 

 

 

 



Next Steps: Student Selection 
 

• Reading Assessment  

• Performance Validation  

• Selection of students - Reading below 
Grade Level 

 



Next Steps : Infrastructure of Support 

• Assignment of City Year Core Members 

• Progress Monitoring System 

• Collaboration Time 

• Professional Development 
 



Optimize Relationships with School Partners 


