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November 4, 2010 — Board adopts closure and
consolidation criteria

Spring 2011 — Board appoints a 7-11 Committee
to apply criteria and recommend sites for
consolidation and closure

October 6, 2011 — Board receives Committee
recommendations; asks for staff analysis

November 3, 2011 - Staff provides analysis and
further recommendations
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 Community feedback meetings:
Wednesday, November 16 (6:30 pm) — A.M. Winn
Monday, November 28 (6:30 pm) — C.P. Huntington
Tuesday, November 29 (6:30 pm) — Freeport
Thursday, December 1 (6:30 pm) — Edward Kemble/Cesar Chavez

 December 8, 2011 - Staff provides community
feedback to the Board for additional
consideration. Staff provides update on Design
Teams.
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 December 8, 2011 - Board gave directions to

» Table closures of A.M. Winn, C. P. Huntington, and
Freeport

» Table consolidation of Edward Kemble and Cesar Chavez

» Table swap or co-location of West Campus and Sacramento
Charter High School

» Table further discussion involving swapping or merging
Sutter Middle and Kit Carson Middle schools

» Continue Design Teams at Caleb Greenwood, Kit Carson
Middle, Leonardo da Vinci/Hollywood Park elementary
schools and School of Engineering and Science
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( Design Team Undates

Desigh Teams

* Hollywood Park/Leonardo da Vinci
* School of Engineering and Sciences
* Caleb Greenwood

* Kit Carson
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Convene a team of stakeholders to explore
opportunities to create a “Dream School”
with desirable programs for students and
families. The team will also consider any
additional operational concerns. Design
Teams will be created collaboratively with
input from both individual school sites
and the central office.

Meetings are open to public to observe.
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* Stakeholders Representation

> Parents » Community Members
» Teachers » Students (Secondary)
» Administration

e Facilitator and Note Taker
* Minutes of the Meetings
e Communication Protocol

» Individuals share with stakeholder group
» Principal shares with whole staff and parent groups

» Office manager copies minutes for the front counter and
public bulletin board

» Schools post on school websites
> District posts on website-WWW.SCUSD.EDU
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* Design Team Members:

Lisa Allen - Area Assistant Superintendent

Sean Allison - 8th Grade Student, ASB President
Stacey Bell - Youth Development Director
Shannon Bliss - Teacher

Vienna Bustos - Teacher

Devon Davis - Principal

Brian Grattidge - Parent- former PTC President/Site Council member
Laura Harvey - Teacher

Liz Hastings - Office Manager

Cindy Johnson - Teacher

Cindy Kazee - Parent- former PTC President
Linda Rae-Cochran - Teacher

Hamed Razawi - Principal

Juanita Rodriguez - PTO President

Diane Soule — School Community Liaison

Cathy Taylor - Community Member

Cory Weaver - Parent
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* Meetings held:

Thursday, December 1%, 5:00 — 6:30 p.m., at LDV
Tuesday, December 13t", 5:00 — 6:30 p.m., at Hollywood Park

 Topics Discussed:

» Design Team Purpose

» Roles and Responsibilities of Team Members

o Stakeholder Representation

o Communication Protocol
Current Reality
School / Enrollment Profiles
Boundary Maps
Consolidation

o Positives

o Concerns

» Timeline

» Next Steps

* December 13" meeting update

» The design team voted unanimously against consolidation
» Hollywood Park will continue to research strategies to build program 9
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* Desigh Team Members:

Lisa Allen - Area Assistant Superintendent

Bonnie Bartholomew - Parent/Community Member
Lisa Curry — Teacher /SCTA Rep

Darlene Freeman-Poynter - Devry University

Jane Fricke - Teacher

Heidi Guyton - Parent/Community Member

Nancy Hewitt - Air Resources Board

Rathish Jayabharath - Intel Engineer

Omar Juarez - High School Student

Belinda Kirk - Principal

Pa Le - Middle School Student

Matt Perry - Career & Technical Preparation Director
Zenae Scott - After School/Youth Engagement Coordinator
Joe Stymeist - Link Learning Specialist
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* Meetings held:
Thursday, October 27t 3:30 — 5:00 p.m., at SES
Monday, November 7t 5:00 — 6:30 p.m., at SES
Monday, November 28t 5:00 — 6:30 p.m., at SES
Monday, December 5" 5:00 — 6:30 p.m., at SES
Monday, December 12th, 5:00 - 6:30 p.m., at SES

* Topics Discussed:

SES original concept

SES current reality

“Dream School” Activity

5-7 Non Negotiables

Grade Configuration (positives / concerns)
Small High School Recruitment Fair
Communication Protocols

Community Survey Monkey

VVVYVYVVVYY

* December 12th, Meeting Update
» Survey questions completed
> Survey will be available to SES students and staff during the week of December 19th

» Survey will be available to parents, former students, prospective students/parents and the
community after the winter break (English/Spanish)

» Survey will be available to industry partners after Winter Break

* Next meeting
Wednesday, January 11", 5:00 — 6:30 p.m.at SES
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* Design Team Members:
Dawn Blacker - Parent, SSC Officer
Larry Boles - Parent
Theresa Ching - Teacher
John Conway - Early Kinder Coordinator
Kelly Cordero - Parent, Art Docent
Stephanie Eickmeyer - Parent, PTSO Chair
Mary Hardin Young - Area Assistant Superintendent
Steve Harriman - Community Member
Terri Merkley - Teacher
Matt Mitchell - Community Member
Miki O’Toole - Teacher
Phil Pluckebaum - Parent, Community Member
Christine Plumb-Hanifen - Principal
Kate Riley - Community Member
Laura Tinney - Teacher
Ryan Toby - Parent
Carl Walker - Parent
Kristin Wright - Community Member 5
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* Meetings held:
Tuesday, November 15, 5:00 — 7:00 p.m., at Caleb Greenwood
Tuesday, November 29t, 5:00 — 6:45 p.m., at Caleb Greenwood
Tuesday, December 6", 5:00 — 7:00 p.m., at Caleb Greenwood
Tuesday, December 13, 5:00 - 7:00 p.m., at Caleb Greenwood

* Topics Discussed:

Purpose of Design Team

Roles and Responsibilities of Members
Communication Protocols

Original Concept of Caleb Greenwood K-8

Current Reality of Caleb Greenwood K-8

“Dream School” Activity

5-7 Non-Negotiable or Headline Statements

K-6 and K-8 Grade Configuration (Positives and Concerns)
Funding/Staffing/Programs at K-8 and Middle Schools
Enrollment Information of SCUSD 7th/8t" Graders
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* December 13t", Meeting update
» Reviewed action taken by the Board of Education on December 8th
> Reviewed K-8 staffing and program
» Discussed current and projected low enrollment at 7th/8th and impact on staffing and program
» Recommending to reconfigure as a K-6 school
» Team will now focus on program design

* Next meeting

Tuesday, December 20t at 5:00 p.m., at Caleb Greenwood 3
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* Desigh Team Members:

Jamie Blom - Parent

Kevin Brown - Parent

Will Cannady - Teacher

Rebeca Corrales - Student

Shawn D’Alesandro - Teacher

Mary Hardin Young — Area Assistant Superintendent
Chris Little — Community Member

Holly Macriss — Parent, Community Member
Yolanda Milliken - Parent, Community Member
Michael Minnick - Community Member

Glen Nestor - Parent

Matt Perry - Career & Technical Preparation Director
Yolanda Phillips - Office Manager

Andrea Rudas - Teacher

Joe Sison - Community Member

Matt Turkie — Assistant Principal

Charlie Watters - Principal

Pia Wong — Community Member, CSUS

Isabel Yglecias - Student L4
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* Meetings held:

Monday, November 28t , 6:00 — 7:30 p.m. at Kit Carson
Monday, December 5", 6:00 — 8:00 p.m. at Kit Carson
Monday, December 12t", 5:00 — 8:00 p.m., at Kit Carson

* Topics Discussed:

Purpose of Design Team

Roles and Responsibilities of Members

Communication Protocols

Original Concept of Kit Carson 6th — 8th

Current Reality of Kit Carson Middle School

“Dream School” Activity

5-7 Non-Negotiable or Headline Statements

Enroliment Information for SCUSD Middle and High Schools

* December 12th, Meeting Update

> Reviewed action taken by Board of Education on December 8th
> Discussed possible grade level configuration,
> Highlighted positives and concerns for each option

* Next meeting
Monday, December 19, 6:00 p.m., at Kit Carson 15
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Questions




