
[bookmark: _GoBack]SERVICES COSTS – Instructions for completing cost sheets

There are five tables associated with services costs, all of which are required and must be filled in completely.   Please copy as many sheets as necessary to completely address the required information.

You must fill in your vendor name and the name of the SIS software to be implemented at the top of the form.

The cost sheets are described below:

· Table A – Implementation Services Cost Summary 
This cost sheet includes totals derived from Tables B and C.  (Tables D & E are required also but are not part of this summary worksheet.)

· Table B – Implementation Cost 
This cost sheet includes a list of high level tasks or deliverables to successfully bring all schools up on the new system including in classrooms and to provide the support necessary to ensure positive system acceptance and usage. 

Vendors must fill in the total consultant hours, the total consulting cost and travel cost for each task. Consulting cost is defined as a fixed price cost of the proposed services to successfully complete this task. The total consulting cost is a sum of the consulting cost and travel cost.  Hours for SCUSD staff must also be provided.  Additional tasks may be added to this list.  

To propose a time and materials contract, please provide a separate document with details and pricing. 

· Table C –  Training Cost  
This cost sheet includes information about all courses to be given to the project team, internal staff trainers and help desk personnel, and end users (school office staff users, central office users, and teachers).  Costs for training preparation activities should be included in Table B, not here.  All courses should be identified regardless of who is responsible for delivery of the courses, the vendor or SCUSD staff. Costs are not to be filled in for SCUSD provided courses.  Prerequisite courses should be included.

· Table D  – Implementation Cost Assumptions -- Vendor
Vendors are asked to list the name and role of each proposed consulting project team member for the project and the hourly rate, travel percentage, and extended rate for each.

· Table E – Implementation Cost Assumptions -- SCUSD
Vendors are asked to list the role of each proposed SCUSD project team member for the project, and FTE requirement.

NOTE:   Double click on the object (Table A – Table E -- see following pages) and Excel will be activated to add your input.
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Table A: IMPLEMENTATION SERVICES Cost Summary

Summarizes costs of all items from the implementation service proposals on detail worksheets: Table B & C 

Table D is also required though the costs are not recorded here.

Implementation Vendor: _____________________ Proposed SIS: _____________________________

 

  Item  

Total 

Consulting 

Cost  

Total SCUSD 

Hours

Implementation Cost (Table B)              

Training Cost (Table C)  

Total Implementation Proposal Cost               

TABLE D - Implementation Cost Assumptions is also Required.
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Table A

		SCUSD RFP - Student Information System

		Table A: IMPLEMENTATION SERVICES Cost Summary

		Summarizes costs of all items from the implementation service proposals on detail worksheets: Table B & C

		Table D is also required though the costs are not recorded here.

		Implementation Vendor: _____________________						Proposed SIS: _____________________________

				Item								Total Consulting Cost								Total SCUSD Hours

		Implementation Cost (Table B)

		Training Cost (Table C)

		Total Implementation Proposal Cost

		TABLE D - Implementation Cost Assumptions is also Required.
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Table B: Phase I - Implementation Cost

Implementation Vendor: ____________________________    Proposed SIS: _________________________

       

Task

Total Consultant 

Hours (a)  

Consulting Cost 

(b)

Travel Costs 

(c)

Total Consulting 

Cost (b+c)

Total SCUSD 

Staff Hours  (d)

Master Implementation Plan

     

+ =

     

Funtional Fit Gap Analysis

     

+ =

     

Software Installation

     

+ =

     

Business Process Design (school, classroom, district)

     

+ =

     

Systems Configuration

 

 

 

+ =

     

Data Conversion

     

+ =

     

Interface Development(s)

     

+ =

     

Transcript Development

     

+ =

     

Develop Elementary, and Secondary Report Cards

     

+ =

     

California State Reports

     

+ =

     

 

Custom Reports Development

     

+ =

     

Database Setup and Tuning

     

+ =

     

Training Material Development

     

+ =

     

On-site Implementation Support

     

+ =

     

System Testing

     

+ =

     

System Implementation

     

+ =

     

Other   (specify)

     

+ =

     

     

+ =

     

 

     

+ =

     

Total Phase I - Implementation Cost      

+ =

     

         (e)          (f)

Only (e), the total consulting cost, and (f) the total SCUSD staff hours, move to the summary sheet on Table A
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Table B

		SCUSD RFP - Student Information System

		Table B: Phase I - Implementation Cost

				Implementation Vendor: ____________________________    Proposed SIS: _________________________

				Task		Total Consultant Hours (a)				Consulting Cost (b)				Travel Costs (c)				Total Consulting Cost (b+c)				Total SCUSD Staff Hours  (d)

				Master Implementation Plan								+				=

				Funtional Fit Gap Analysis								+				=

				Software Installation								+				=

				Business Process Design (school, classroom, district)								+				=

				Systems Configuration								+				=

				Data Conversion								+				=

				Interface Development(s)								+				=

				Transcript Development								+				=

				Develop Elementary, and Secondary Report Cards								+				=

				California State Reports								+				=

				Custom Reports Development								+				=

				Database Setup and Tuning								+				=

				Training Material Development								+				=

				On-site Implementation Support								+				=

				System Testing								+				=

				System Implementation								+				=

				Other   (specify)								+				=

												+				=

												+				=

				Total Phase I - Implementation Cost								+				=

																		(e)				(f)

				Only (e), the total consulting cost, and (f) the total SCUSD staff hours, move to the summary sheet on Table A
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Table C: Phase I - Training Cost

Implementation Vendor: ________________________________________ Proposed SIS: ___________________________________        

Courses Provided By Implementation Vendor

Course Title:

Audience (project team, 

school users, teachers, 

central users, etc.)

# of People 

Taking Course   Class Hours  Total Class Cost

On Site?  

Yes/No

In State?  

Yes/No

 

               

 

               

 

               

 

               

 

               

 

               

Total Cost of Training Courses:

                   

 

(a)

Courses Provided By SCUSD Staff

Course Title:

Audience (project team, 

school users, teachers, 

central users, etc.)

# of People 

Taking Course Class Hours    

 

                   

 

                   

 

               

 

 

               

 

               

 

               

 

               

               

Only (a), the total training class cost, moves to the summary sheet on Table A
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		Table C: Phase I - Training Cost

		Implementation Vendor: ________________________________________ Proposed SIS: ___________________________________

		Courses Provided By Implementation Vendor

		Course Title:				Audience (project team, school users, teachers, central users, etc.)				# of People Taking Course				Class Hours				Total Class Cost				On Site?  Yes/No				In State?  Yes/No

		Total Cost of Training Courses:

																		(a)

		Courses Provided By SCUSD Staff

		Course Title:				Audience (project team, school users, teachers, central users, etc.)				# of People Taking Course				Class Hours

		Only (a), the total training class cost, moves to the summary sheet on Table A
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Table D: Implementation Cost Assumptions

Assumptions about consultant project team members

Implementation Vendor: _________________________ Proposed SIS:_______________________

Consultant Team Member Person's Role on Team Hourly Rate

FTE (full-time 

equivalency - 

1.0=full time)

Local?        

(Lives in 

Northern 

California 

Region) 

Will Work On-

site? 
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				SCUSD RFP - Student Information System

				Table D: Implementation Cost Assumptions

				Assumptions about consultant project team members

				Implementation Vendor: _________________________ Proposed SIS:_______________________

				Consultant Team Member				Person's Role on Team				Hourly Rate				FTE (full-time equivalency - 1.0=full time)				Local?        (Lives in Northern California Region)				Will Work On-site?
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Table E: Implementation Cost Assumptions

Assumptions about consultant project team members

Implementation Vendor: _________________________ Proposed SIS:_______________________

Person's Role on Team

FTE (full-time equivalency - 

1.0=full time)
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				Table E: Implementation Cost Assumptions

				Assumptions about consultant project team members

				Implementation Vendor: _________________________ Proposed SIS:_______________________

				Person's Role on Team				FTE (full-time equivalency - 1.0=full time)
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