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12.1 School Closure Transition Update
June 13, 2013
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Koua J. Franz, Chief of Staff
Susan Hulsey, Transition Team Lead Administrator
Jess Serna, Chief Human Resources Officer
Cathy Allen, Assistant Superintendent, CAMS
Chuck Ernst, Director, Distribution Services
Stacey Bell, Director, Youth Development
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Commitment to Our Community

We are committed to making sure students and families are
taken care of during this transition.

We will work with our partners to provide families all the
support they require during this process.

We will be addressing the individual needs of each
student/family.

We will communicate consistently and regularly with
families throughout this process.
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Transition Structure

School Site
Transition Teams

Community
Stakeholder
Transition Team

District-level
Transition Team




-y

CSacramento City Unified School District

Putting Children First

Transition Plan

and Addressing
Social/ ‘
Emotional

Climate

School Cu

3uild
Sustaini

ture




-ay?

(S);Eramento City Unified School District

Putting Children First

Transition Plan

Short Term Goals Mid Term Goals
* Finalize student placements  Continued stakeholder
* Engage district, community, participation
and site e Clear direction to staff on
* Develop timelines responsibilities and key tasks
e |dentify procedures for e Appropriate movement of
redistribution of materials materials and equipment
and equipment e Clear and consistent
e C(Clear and consistent communication
communication

Long Term Goals
e Facilitate the transfer of students in a respectful and sensitive manner
* Ensure sites and classrooms are prepared to receive new students
* Engage community participation to ensure smooth transition process
e Clear and consistent communication
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Phase 1 - Student Placement

Students assigned to new sites by residence

Open Enrollment Lottery — April 23, 2013 — 99% placement
e 464 students placed in 15t or 2" choice
e 3 students on 1%t choice waiting list
e 2 students did not meet criteria for school of choice

Registration - May 13, 2013 — May 24, 2013

e On site registration at current school
 Extended outreach, if necessary
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Phase 1 - Student Placement

Registration Results:
e 80% students registered for (confirmed) open
enrollment placements

e 20% did not register, declined, or have selected intra
process

e Extended outreach to families who did not register

Next Steps:
e Review intradistrict permit requests in August

e Approve intradistrict permits as space and capacity
allows

e Review enrollments/Adjust staff as necessary - Sept.
7
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Phase 2 - Planning

Staffing
May 16, 2013 - 1st option surplus for closing site teachers

e 78 teachers eligible
e 20 teachers placed

May 20 — 23, June 5, 2013 — 2" option surplus
e 44 teachers placed
e 14 teachers waiting placement
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Phase 2 - Planning

Transportation Plan

 Develop tentative routes and stops for C.P. Huntington,
Fruit Ridge, Joseph Bonnheim, Maple, and Washington

e Coordinate routes and stops to accommodate school start
and end times

e Thirty minutes built into schedule for breakfast program

e Color coded maps and corresponding routes for ease of
use

* Information provided to site for distribution to families
prior to June 13, 2013




H W Harkness School
Clozure of C P Huntington to H W Harkness
2013-2014
9:00am - 3:00pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

AM PICKUP  PM DROP
DESIGNATED BUS STOP TIMES OFF TIMES
BUS ROUTE#1  [area blue) [Kg driver] BUS &
1. 2674 Encinal Ave @ Ventura 5t 8:15 3:15
2. 6384 Venturao 5t @ 47 " Ave 8:20 3:20
3. Drop at H W Harkness School [use Hogan Dr.) 8:30
Kindergarten Schedule: To be determined
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H W Harkness School

(Closure of CP Huntington)

Hludants ving in the highlighlsd areas on this
map are aligible to ride on this route

S ROUTE #1 (blue area)

2ET4 Encinal Avenue & Vennim Syee

FICK UF TIME: &:15 AM
DROE OFF TINE: 35FM

H. W, HARKMESS

5 HE G

EORY Vennm | @ aTth Awerus

PICK UPTIRE 2320 AN
DRoE OFF TME. 320 FM
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Hollywood Park School
Closure of C P Huntington to Hollpwood Park School
2013-2014
8:45am - 2:45pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

AM PICK UP KG DROP OFF PM DROP

DESIGNATED BUS STOP TIMES TIMES OFF TIMES
BUS ROUTE #1  [area blue) [Kg driver] BUS &

1. 5692 Jomes Way @ 34th Ave 7:54 12:15 2:59

2. 2376 Glen Ellen Circle @ 26th 5t 7:57 12:17 3:01

2. 2492 Edna 5t 7:59 12:20 3:04

3. 2407 Fernandez Dr @ 24th 5t 8:03 12:24 3:08

4. 2415 Brentiey Dr @ 24th 5t 8:07 12:28 3:13

L. Drop at Hollywood Park School 8:15

Kindergarten Schedule: 8:45am - 12:05pm

12



Hollywood Park School

{Closura of CP Huntington)

Students lving in the highlighted areas on this
map ara aigibla 1o rida on this route

PCK LIF TIME: 7:54 AM
° Bl DHUE"OFF TIME- 1215 PB
CECF OFF TRE: 220PM

2407 Femand w Cirive S 2dth Street

PEEUPTIME: ED3 AM
EG DEOF OFF TINE: 1234 PM

PICE U TIME: 755 Al
RO DROP OFF TIME: 12304
TROP OFF TINE: %00 PoL

N7 Ren Ellen & Iith Smid

PHEUPF IME 57 AM
K DEGP OFF TIME: 1217 B4
DROF OFF TIME! 1034 FMl
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Oak Ridge School

Closure of FruitRidge to Oakridge

2013-2014
8:30am - 3:15pm (Mon, Tue, Thur Fri)
8:30am - 2:15pm (Wed)
Transportation Hot Line 643-7999
Transportation Office 277-6700

AM PICKUP  WED.DROP  PM DROP

DESIGNATED BUS STOP TIMES OFFTIME  OFF TIMES
BUS ROUTE #1  (area blue) (Kg driver BUS #
1. BakerAve & 48" St 7:37 2:25 3125
2. Lawrence Dr. & 46 ™ St (park) 7:45 2:30 3:30
3. Drop at Oakridge 8:00

BUS ROUTE #2 area yellow) BUSE#

1, 44" st & 25" Ave 7:45 2:35 3:35
2. Sierra Vista Ave & Del Norte Blvd 7:50 2:40 3:40
3. Drop at Oakridge 8:00



Oakridge School

(Cosure of Fruitroge)
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Fr. Keith B Kenny School
Closure of FruitRidge to Fr. KBE
2013-2014
8:00am - 2:00pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

AM PICK UP PM DROP

DESIGNATED BUS STOP TIMES OFF TIMES
BUS ROUTE #1 _ [area blue) {Kg driver) BUS #

1. Paorker Ave & 45 o St 7:12 2:26

2. 15™ Ave & a7™ st 7:18 2:20

3. Drop at Fr. KBK 730

BUS ROUTE #2 farea yellow) BUS #

1. zﬂﬂ' Ave & E. Nicholas Ave 7:12 2:21
2. E. Nicholas Ave & 15 ™ Ave 7:18 2:15
3. Drop at Fr. KBK 7:30

Kindergarten Schedule: To be determined



Father Keith B Kenny School

{Clesure of Fruitridge)

Students Iiving in the highlighted a2reas on this
map are aligible to ride on this route

BUS ROUTE #2 [yellow area)

B Scelas Ave & 15th Ave

PIOK UP TIME ) 16 AM

140 Arr DROP CEVTIME X105 PM
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Peter Burnett 5chool
Clersure of I, Bansheim 1o P Burnett
2013-2014
9:00am - 3:00pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

A PICK LF P EG PICOK LIF  AMES DEOF Pl & EG DROP

DESMGNATED BUS STOP TIMES TIMES OFF TIMES DFF TIMES
DUS BOUTE Y  (sres blue) (Kgdriver) — BUSH
1. 7406 1 Fedh Swe [Bil! Park) B:A0 326 11-06 326
2. 438f FFth 5t fvocoat lot) B:AS J-0 11-1F 320
3. 20th Awe & FHth 5t H:20 3:15 11-17 315
4. Drop ot Peter Burnett Scivood #:30 1135

DUs BEOUTE 52 [sres gellow) BUS T

1. 2004 Redding Awe [May Fong Park) 8:08 3:33 11-12 3-33
2. 4174 Tist St 8:15 3:26 11-19 326
3. 4730 Fist St 8:20 3:20 11-25 320
4. Drop at Peter Burnett School 8:30 11:35

ROWUTE 73 mres gresn] BUS &
1. 6730 21t Swe
2. Drop ot Peter Burnett Scivood

3:15 11-05 3-15

820
#:30 1135

Kindergarten Schedule: &AM Kimder dass - S:00bm - 12:10pm
P Einder dass - 11-358m - 35300pm



Peter Burnett School

(Closure of ). Bonnheim)

Students living in the highlighted areas on this
map are eligible to ride on this route

W%ANMMM

PICKUP TIME: 8:08 AN
M KG PIOK UP TIME: 303 PM
AMEKG DROP OFY TIME: 11012 AM
DROPF CFF TIME: 333 78 4174 716 Street
FPOUUP T K35 AM
FM KC FIOK UP TIME: 320 PM
AM KG DROP OFF TIME 11:19AM
L 4 DROP CFF TIME: )26 PM
43719 Syemt

FICK UP TIME: 20 AM
Ml KC MOX U TIME: X220 PM
AM KG DEOF OFF TIME 1123 AM
DROP OFF TME: )20PM

BUS ROUTE #
€30 21im Avemiie

PIOCUPTOSE: 520 AM
PMECPCEUPTIME %15 MM
AM KG DROP OFF TIME: 11056 AM
DROP OFF TIME: )13 PM

7402 1 7th Ave 3ull Park)

PIX UP TIME: &::0AM
PMEGCPICXUP TIME 328 PM
AMEKG DROP OFF TIME: 1108 AM
DROP OFF TRME: 328 7TM

arca)

394 I7dh St frecmst Jot)

PICK UP TIME: 8:15 AM
P G FOX UP TIME: 320 PM 4
AM KG DROF OFF TIME: 11:12AM

DECP OFF TIME: 320 M A% 4700 Swen "

F2OCUT TINE: 830 AM
PMEL PIOXUP TIMGEE X105 M

AM EC DROP OFF TINE:

1127 AM

D@COP OFF TIME: Y15 FM
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Ethel Phillips 5chool
Dermire of Maple o E Midlips
2013-2014
8:15am - 2:00pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

Al MCE UPF PM DEOP OFF

DESIGNATED BUS STOP TIMES TIMES
BUS ROUTE #1  [ares blue] [Kg driver] BUS &

1. 37™ Awe at Mopl= Pork 7-25 2:20
2. 38" Awve near Franklin Bhed 7-30 215
3. 5785 Fronkiin Bivd fnortt of Hexo Awe of gr=zs) 33 225
4. Drop ot E. Phillips 7-40

BUS ROUTE &2 |ares welbow) EBUSF

1. 36™ Ave goross from Mopde Pork 25 220
2. 3084 35" Ave [mid-strest) 730 215
3. Drop ot E Phillips F-40

BUs BOUTE 73 [ares green) BUS E

1. 3029 3Z2nd Awe [mid-street) 725 2:20
2. 3010 I4th Awe 7:30 2:15
3. Drop ot E. Phillips 7:40

Kindergartern Schedule: To be determined



Ethel PhillipsSchool
{Closure of Maple Elementary)

Students living in the highlighted areas on this
map are eligible to ride on this route

#
3029 32nd Avenue -street)

PICX UP TIME: T:25AM
DROP OFF TIME: 2:20PM

BUS ROUTE #3
3010 34th Avenue

PICK UP TIME: 7:30AM
DROP OFF TIME: 2:15PM

¢
3084 35th Avenue (mid-street)

PICX UP TIME: 7:30AM
DROP OFF TIME: 215PM

F 4

36th Ave. across from Maple Park
PICK UP TIME: 7:25AM
DROP OFF TIME: 2:20PM

BUS ROUTE #1 (blue area)

5765 Franklin Bivd (north of Huss Ave at
grass)

PICK UP TIME: 7:33AM
DROP OFF TIME: 2:25PM

L
37th Ave © Maple Park

PICK UP TIME: T:25AM
DROP OFF TIME: 2:20PM

PICK UP TIME: 7:30AM
DROP OFF TIME: 2:15PM 21




Theodore Judah 5chool
Chpsure of Washington to T Judah
2013-2014
8:00am - 2:00pm
Transportation Hot Line 643-7999
Transpaortation Office 277-6700

AM PICK UP KG DROP OFF  PM DROP

DESIGNATED BUS STOP IIMES JIMES OFF TIMES
BUSROUTES] (arcabluc)(Kgdover) BUSSE

1. Lleatoata Fioyd School 7:05 11:52 2:30
2. 21stSe&F5e 7:15 11:45 220
3. 31427th Se 7:20 11:40 215
4. Drop at T Judah School 7:30

All Kindergarten students will drop and load at the front of the school
1zt - 6th grad students will drop and load at the rear of the school

Kindergarten Schedule: Dismissal is 11:20am

22



Iheodore Judah School

(Closure of Washington)

Students livign In the highlighted areas on this map
are eligitie to ride on this route

BUS ROUTE ¢1 (blue area)

114 XNk sreet

FICK UF TIMB T30 AM
AM KG DROP OFF TIME 11 0 AM

e BUS ROUTE 21 (blue srem)

Ztm S & P Swewr

PICK P TIME. 718 AM
AM NG DROF OFT TIME 10145 AM



William Land School
Closure of Washington to Wm Land

2013-2014

9:00am - 2:55pm
Transportation Hot Line 643-7999
Transportation Office 277-6700

DESIGNATED BUS STOP

1.
2.

3.
4.

1.
2.
3.
4.
S.

6.
7.

= .
ESt& 13™ st
ESt& 11™ st

E St & 9™ St (Zapata Park)
Drop at William Land School

R # r 1
FSt& 11™ St
FSt&14™ st
FSt & 18™ st

23™ St & XSt (s3)
25" St & U St (ss)

1915 23 ™ St (alley between S&T) (ss)
Drop at William Land School

Kindergarten Schedule:

AM PICK UP
TIMES
L

8:14
8:16
8:20
8:30

To be determined

PM DROP
OFF TIMES

3:16
3:14
3:10

24



William Land School

{Closure of Washington)

¥ S 10 Sereee
XX UP TINE: 897 AM
DROF OFY TME: 323 PM

/

Sgeet

FELY

FOOK UF TOME: 803 AN
DROP OFF TDME: X271 PN

25

Students living in the highlighted areas on this

map are eligible to ride on this route

417
7

L/
———
o TP

ESta 10th Sreee

PIX UP TIME: &18 AM

DROP OFF TIME: Jii4 MM

An

(0T
h Steer
PO UP TME: S04 AM

v i
ESth:

DEOP CFF IDME: 316 PX

e

Dy

ROUTE #

1
A

a Fark)

E $t & 92 St (Zap

FICK UP TDME: K20 AM
DROP OFF TDSE: 3:10M

FSua 13th Swem

PICK UP TIME: &00 AM
DROP OFY TDME: 39 FM
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Phase 2 - Planning

Transportation Plan

Next Steps:

e Coordinate special education routes - August

e Coordinate NCLB and concapping - September

* Provide online access to all ridership information on
Transportation website

e Ongoing communication during summer with Family
Resource Center support

e Begin transportation services on September 3, 2013

e Monitor and adjust routes based upon actual ridership

26
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Phase 2 - Planning

After School Programs

e Data collection and focus groups

e Develop fair, equitable process for all families
affected by schools closing

e Information clinics held at closing and receiving sites

e Mark Hopkins/Rosa Parks

* Information also disseminated through flyers,
ConnectEd messaging, and personal contact

e Applications for lottery accepted May 13- 17

27
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Phase 2 - Planning

After School Program Continue

* Lottery process
e Parents notified of lottery results
e 81% families received placement

e After School Resource List provided to wait
listed families

e Continue to identify funding

28
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Phase 2 - Planning

After School Programs

Receiving School/Closing

1/Closing 2 After School Actual Enrollment Waitlist Information
Rec. Site Closing Site 1 Closing Site 2 Totals Waitlist Total Total by Site
Ethel Baker/Wire 76 15 0 91 0
Fr. Keith B. Kenny/Fruit Ridge 64 29 0 93 0
H.W. Harkness/Huntington 65 16 0 81 0
Oak Ridge/Fruit Ridge 91 34 0 125 0
Pacific/Wire 96 12 0 108 0
William Land/Washington 149 23 0 172 0
Ethel Phillips/Maple 106 18 0 124 0
Hollywood 22 CP
Park/Huntington/Maple 54 21 6 81 34 Huntington/12Hollywood Park
Peter Burnett/Bonnheim/Wire 76 3 26 105 425 CB Wire/37 Peter Burnett
Earl Warren/Bonheim 108 30 0 138 599 Bonnheim/50 Earl Warren

Theodore Judah/Washington 76 9 0 85 7123 Washington/48 Judah
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Phase 2 - Planning

Next Steps

* Applications accepted year round
e Summer activities

 Work with after school providers regarding
expansion

 Ongoing communication and feedback

30
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Phase 2 - Planning

Facilities

31
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Phase 3 - Blending Communities and

Addressing the Social Emotional/Climate

Site Transition Teams

* Planning and exchanging ideas
e Discovering opportunities for sharing
e Creating venues for academic and social interaction

Blending Activities/Legacy Activities

e Walking tours, pen pal exchanges, field trips.
Parent/Family outings

32
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Putting Children First

Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Putting Children First

Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Phase 3 - Blending Communities and
Addressing the Social Emotional/Climate
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Putting Children First

Phase 4 - Building and Sustaining School

Community Partners’ Committee

e Topics of Discussion

Communication

Transportation/Safety

After School Program

Social Emotional Learning
Timelines and Moves

e Recommendations
- FAQs
- Routes and Maps Color-Coded (Parent Resource support)
- After School Resource List
- Lessons Learned/Satisfaction Survey in September
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Putting Children First

Challenges

e Coordinating the various work groups on campuses
- movers, cleaners, laborers, summer programs

43
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June 17 On Site Moving Begins
July 1 Receiving Sites Preparation — Cleaning
July 18 Board Update on the Move, Special Ed

and Child Development

Aug. 26 -29 Student Welcoming Activities

44
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Putting Children First

Aug. 26 -29

Sept. 3

Sept. —June

Begin SEL Professional Development that
focuses on creating positive school
climate and building staff and student ‘s
capacity to address emotional needs of
the transition process

First day of school, “Sacramento Goes
Back to School”

Ongoing transition support for receiving
sites

45
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Questions

46



