
 
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 

BOARD OF EDUCATION 
Agenda Item 11.2 

 
 
Meeting Date:  October 15, 2015 
 
Subject:  Strategic Plan Needs Assessment 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading  (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Strategy and Innovation Office 
 
 
Recommendation:  Receive information on the Strategic Plan Design Team’s report on 
the district’s needs. 
 
 
Background/Rationale:  The Needs Assessment is the first step in the Discover Phase 
for the strategic planning process. The Needs Assessment will inform the direction of 
the Strategic Plan. 
 
 
Financial Considerations:  None 
 
 
LCAP Goal(s):  College and Career Ready Students; Safe, Clean, and Healthy 
Schools; Family and Community Engagement 
 
 
Documents Attached:   
1. Executive Summary 
2. Needs Assessment 
 

Estimated Time of Presentation: 15 minutes 
Submitted by:  Al Rogers, Chief Strategy Officer 
Approved by:   José Banda, Superintendent 
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I.   OVERVIEW / HISTORY  
 
In the winter and spring of 2014-2015, Sacramento City Unified School District started to plan 
for an update to SCUSD’s existing strategic plan. The current strategic plan, although a solid 
foundation, is now officially expired. Additionally, several changes over the last few years at the 
District mean that the existing version of the strategic plan is not up-to-date with the current 
context and needs of SCUSD.  
 
For example, the state has introduced the Local Control Funding Formula and the Local Control 
and Accountability Plan (LCAP) since the existing strategic plan was developed. This means that, 
although the LCAP was intentionally aligned to the current strategic plan pillars, the documents 
really are not one, as they should be. Also, there have been many leadership changes and new 
or different priorities that are not reflected in the existing plan. All of these big changes, along 
with the age of the document, mean that the existing strategic plan also does not speak to or 
reflect the experience of Sac City’s stakeholders, a challenge that we aim to address through 
the development of a strategic plan that is informed by the diverse voices of the District and 
will make a positive impact from the Board to the classroom.  
 
The district has engaged Pivot Learning Partners, a nonprofit organization known for innovative 
and impactful work with school districts nationwide, to lead the Strategic Planning process with 
staff. The revised Strategic Plan will be presented to the Board of Education in June, 2016 for 
implementation in the 2016-17 school year. 
 
II.   DRIVING GOVERNANCE 
 
The district’s existing Strategic Plan was launched in 2010, as a descriptive companion to the 
Board of Education-adopted Mission Statement: Students graduate as globally competitive, 
lifelong learners, prepared to succeed in a career and higher education institution of their 
choice to secure gainful employment and contribute to society. The three foundational pillars 
of the Strategic Plan: Career- and College-Ready Students, Family and Community Engagement, 
and Organizational Transformation, have guided the work of the district to date, but with new 
leadership it is an appropriate time to revisit the Strategic Plan. 
 
III.   BUDGET  
 
Pivot Learning Partners is sub-contracted to support staff with the process design and 
framework for a sum of $153,000. 
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IV.   GOALS, OBJECTIVES, AND MEASURES  
 
The main outcome of the strategic planning process this year is the highest quality strategic 
plan that will: 

• Integrate with the LCAP, 
• Reflect best educational practices, and will be feasible and sustainable. 
• Capture the needs and visions of all Sac City stakeholder groups, including students 

and their families, teachers, principals, central office staff, community members, the 
Superintendent, the Board of Education, etc. 

 
V.   MAJOR INITIATIVES  
 
The Strategic Plan will provide a framework for the district culture, norms and student supports 
for five years. It is expected that the Strategic Plan will align with the LCAP and, by extension, 
the Single Plan for Student Achievement at each school site. 
 
VI.   RESULTS  
 
The District is following a Change Design Process to update its Strategic Plan. From mid-July 
through mid-August, we completed the Pre-Work Phase. The Pre-Work Phase was an 
opportunity to determine how various stakeholder groups can be involved in the process and 
develop a plan for rolling out the process, including setting deadlines for outcomes. The official 
launch of the project to stakeholders was September 3.  
 
We completed the Discover Phase from mid-August to the end of September. The Discover 
Phase is an opportunity to study the current context of the District in order to identify needs 
that can serve as a foundation for the first draft of the plan. This includes beginning to 
understand the experience of District stakeholders and starting to deeply review District data 
(achievement data, culture and climate data, and budget and operations data). This also 
includes studying other districts to determine best practices that can be applied to Sac City’s 
strategic plan and LCAP. 
 
The Needs Assessment report is the first major deliverable in the strategic planning process, a 
result of the Discover Phase. The Needs Assessment’s primary purpose is to review data and 
outline our understanding of the current context. And, then, based on findings, identify needs 
to address and make recommendations for the strategic plan.  Essentially, the Needs 
Assessment gives the strategic plan direction, ensuring that the strategic plan is rooted in 
reality and that strategies to address needs are not only based in best practice, feasible and 
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sustainable but even more importantly, will make a positive impact on SCUSD students, 
families, teachers, principals, staff, and the broader District community. 
 
Following is a detailed description of the areas examined by the Design Team to prepare the 
Needs Assessment report.  
 
Focus Groups: To engage in deep conversations with diverse stakeholders, we held ten focus 
groups that involved students, teachers, principals, parents, classified staff, community, etc. We 
asked each stakeholder to share their previous and current experience with the District, 
particularly as it related to the strategies outlined in the existing strategic plan. We also asked 
them to share with us suggestions for change, to address needs that they expressed. Note that 
the focus groups were designed to be a quick but deep measure of the current context.  There 
will be several opportunities for many more District stakeholders to be engaged in this process 
this year, through the Public Education Volunteer process, community meetings, and school site 
meetings, etc. In fact, we aim to hear from thousands of diverse District stakeholders, using 
their feedback on the draft strategic plan to inform the next iterations and/or final versions of 
the plan. 
 
District Data: In addition to focus groups, we also started to review district data, including 
student achievement data (i.e., graduation rates, college readiness indicators in ELA and math, 
etc.), culture and climate data (suspension and expulsion data), and budget data. We reviewed 
the data in order to get a more complete picture of district strengths and needs and based on 
needs, to make data-driven recommendations for the strategic plan – basing future strategies 
for positive impact on current reality. Note that, through this process, we discovered that we 
needed to collect additional data in all areas. For example, in the realms of achievement and 
culture and climate, there are data showing bright spots in the District. However, we don’t have 
the program evaluation data to explain why they are bright spots (specific strategies used in 
those places, etc.). Also, particularly in budget and operations (technology, food services, 
transportation, facilities, etc.), we will be gathering additional data as we develop future 
iterations of the strategic plan, in order to identify strategies for the strategic plan that are 
feasible and sustainable long term.  
 
Other Districts: Beyond understanding current context at SCUSD, we also studied other districts 
in order to identify best practices in eight other districts’ strategic plans and/or LCAPs. These 
districts were chosen based on a few factors: location (relative proximity to SCUSD), size, similar 
content, demographics, etc. For example, we chose two districts in the Sacramento area that 
confront a different context but do share some similarities because of location.  Our 
assessment of these plans helped us in our thinking about our needs in all areas. These plans 
also gave us ideas about key, research-based strategies that could work for addressing the 
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District’s challenges. Additionally, we learned some things we did not expect, including 
strategies for communicating and implementing the plan.  
 
After we finished conducting focus groups, reviewing data and plans, we combined all data into 
a draft of this report. The draft report was shared with the Design Team, who made revisions to 
the report. Then, once the report was revised, it was shared with the Superintendent’s 
Executive Cabinet, who gave additional feedback. Finally, it is being shared with the Board of 
Education at the October 15th Board meeting. This report will be used throughout October to 
inform the first draft of the strategic plan, which will be ready to share with the community in 
early November. 
 
VII.   LESSONS LEARNED / NEXT STEPS  

• November 5, 2015: Board Presentation of first draft Strategic Plan 
• November – December 2015: Cycle 1 feedback on the district’s draft strategic plan 

(School site meetings, community meetings, community planning process with Public 
Education Volunteers) 

• January – March 2016: Review data and revise/detail plan 
• April – May 2016: Produce draft Strategic Plan and gather Cycle 2 feedback on the draft 

alongside the draft LCAP 
• June 2016: – Presentation of final Strategic Plan to the Board with implementation plans 

for the 2016-17 school year. 
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