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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item 11.2 

 
Meeting Date:  February 2018 
 
Subject:  Head Start / Early Head Start / Early Head Start Expansion Reports 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Division:  Academic Office / Child Development 
 
Recommendation:  None 
 
Background/Rationale:  The Office of Head Start, under the auspices of the U.S. 
Department of Health and Human Services/Administration for Children and Families, 
mandates that all Head Start/Early Head Start governing entities receive specified 
reports related to the operational and fiduciary status of the program. These reports 
must include information and/or a status update in the followings areas: budget, credit 
card usage, USDA meals/snacks, enrollment, and program updates or summaries, if 
applicable. Attached, are essential monthly reports for Board members’ review. 
 
Financial Considerations:  None 
 
LCAP Goal(s):  College and Career Ready; Family and Community Empowerment  
 
Documents Attached:   
1. Head Start/Early Head Start Monthly Report Summary  
2. Child Development December 2017 Fiscal Report – Head Start Basic 
3. Child Development December 2017 Fiscal Report – Head Start T/TA 
4. Child Development December 2017 Fiscal Report – Early Head Start Basic 
5. Child Development December 2017 Fiscal Report – Early Head Start T/TA 
6. Child Development December 2017 Fiscal Report – EHS CCP Basic 
7. Child Development December 2017 Fiscal Report – EHS CCP T/TA 
8. EHS MCQI report 
 
 

Estimated Time of Presentation: N/A 

Submitted by:  Iris Taylor, Chief Academic Officer 

  Jacquie Bonini, Director, Child Development, 

Approved by:   Jorge A. Aguilar, Superintendent 



Attachment 1 
Head Start / Early Head Start 

Monthly Report Summary 
February 2017 

 
 
Budget Reports 
HS, EHS, CCP December 2017 
 
 
Credit Card Statements  
None at this time 
 
 
Enrollment Report for December 2017 

Head Start Enrollment  Early Head Start Enrollment 
Funded Enrollment  1139  Funded Enrollment    152 
Actual Enrollment  1110  Actual Enrollment 152 
Percentage of Actual Attendance  86%  Percentage of Actual Attendance 80% 
 

Early Head Start Expansion Enrollment   
Funded Enrollment    40    
Actual Enrollment  40    
Percentage of Actual Attendance  70%    
 
Enrollment Report for January 2018 

Head Start Enrollment  Early Head Start Enrollment 
Funded Enrollment  1139  Funded Enrollment    152 
Actual Enrollment  1118  Actual Enrollment     149 
Percentage of Actual Attendance  83%  Percentage of Actual Attendance 75% 
 

Early Head Start Expansion Enrollment   
Funded Enrollment    40    
Actual Enrollment      40     
Percentage of Actual Attendance  71%    
 
 
 
Disabilities Report for December 2017 
Head Start 90 
Early Head Start 19 
EHS Expansion 4 
 
Disabilities Report for January 2018 
Head Start 90 
Early Head Start 16 
EHS Expansion 4 
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SCUSD EHS Center-based and Home-based MCQI Review 

 Monitoring Report Executive Summary 

Report Date: November 22, 2017 

 

Program Option: 
EHS Center-based 
EHS Home-based 

Monitoring Type: 
Comprehensive Review 

Review Period: 
October 20-November 9, 
2017 
 

Program Year: 2017-2018 Number of Files: 8 
Number of Centers: 2 
Number of Classrooms: 2 
Number of Home Visits: 
2 
Number of Socializations: 
1 

Monitors: 
Lorena Correa 
Cami Saling 
Linda Letourneaux 
Melanie Nicolas 
Staff –in-Training: Sherri 
Arsften, Linda Thao 
 

 

Strengths: 

 Educational (developmental) screenings were completed on time. 

 DRDP Assessments and IDP Plans were completed on schedule. 

 Home visits exhibited elements of Early Head Start model: parent-child 

focused; comprehensive, and it was conducted in a manner that is warm, 

supportive and culturally-sensitive. 

 All enrollment applications were accurately verified as income-eligible. 

 Evidence of community collaboration 

 Overall, classrooms provided safe environment for children’s development 

and learning. 

  

 



 

 

Overall Compliance: Percentage reflects number of indicators marked Compliant 

over total number of indicators in a program service area. 

ERSEA 73% 

ERSEA Interview 100% 

ERSEA File Review 46% 
ERSEA Services 74% 

Disabilities 100% 

Disability File Review 100% 

Education 87% 
Education File Review 98% 

Classroom Observation 76% 
Family Community Engagement (FCE) 72% 

FPA Building and Follow Up 76% 

Family Community Engagement Facilities 68% 

Home-Based Services 74% 
Home-Based Program 88% 

Socialization 77% 

Services for Pregnant Women 58% 

Mental Health 86% 

Mental Health File Review 86% 
Nutrition 59% 

Nutrition File Review 45% 

Special Diets 50% 

Meal Service   82% 

Program Design & Management- Human Resources 77% 
Staff Licensing Records 62% 

Program Training Requirements 75% 

Required Safety Training 70% 

Staff Qualifications and Competencies 100% 

Health 84% 

Medications 100% 
Health Services File Review  67% 

Safe Environments 69% 

Required Postings 52% 



 

 

 

 

Areas of Non-Compliance:   

The following indicators within a program service area received compliance rates 

below threshold. Delegate agency is required to analyze and address systemic 

causes of non-compliance. 

 

 ERSEA File Review (Checklist #002) 
Indicator 4:   25% Compliance 
 Missing information on ERSEA application such as enrollment dates 

and family information 
Indicator 6:   50% Compliance  
 Parents’ Rights, Personal Rights and Child Abuse forms were not 

signed by parent and/or did not reflect correct facility and address. 
Indicator 10:  12% Compliance 
 Information on Child Plus and application not consistent 

 ERSEA Services (Checklist #011) 
Indicator 6:   0% Compliance 
 All funded slots were not filled at time of enrollment and at time of 

review. 

 Health Services File Review (Checklist #003) 
Indicator 4:   14% Compliance 
 No evidence on how program informs parents on agency policy 

regarding health emergencies that require rapid response of 
immediate medical attention. Current policy only addresses children 
with health care plans. 

Indicator 23:  29% Compliance 
 Incomplete, missing or no up-to-date immunization records in child’s 

file 
 
 
 

Safe Environments 72% 

Safe Environments- Outside 84% 
EHS Safe Environments 70% 



 

 

Indicator 24:  29% Compliance 
 Dental health determination dates not entered in Child Plus and/or 

not in child’s file 
      Indicator 29:  14% Compliance 

 Tracking system for health (child files and Child Plus) is inconsistent 
and/or has missing information. 

 Nutrition Services File Review (Checklist #004) 
Indicator 3:  29% Compliance 
 Lead risk assessment not completed at time of enrollment 

      Indicator 12:  29% Compliance 
 No documented follow up on nutrition concerns identified on any 

health documents  
      Indicator 13:  14% Compliance 

 Tracking system for nutrition (child files and Child Plus) is 
inconsistent and/or has missing information. 

 FPA Building and Follow-Up (Checklist #008) 
Indicator 7:  29% Compliance 
 No consistent follow-up documentation on requested services and 

progress on parent’s goal 

 Required Postings (Checklist #012) 
Indicator B (3):  0% Compliance 
 New CACFP Meal pattern was not posted. 

      Indicator A (4):   0% Compliance 
 New Booster Seat Law was not posted. 

      Indicator A (5):   0% Compliance 
 CCL Forms LIC 610 and LIC 9148 postings need updated staff 

information 
      Indicator C (4):   0% Compliance 

 Onsite evacuation maps not clear for the reader (not marked) or not 
reflective of correct route. 

 Safe Environments (Checklist #014) 
 Indicator K (2):  0% Compliance 

 Bloodborne Pathogen Spill Kits not available and/or expired 
 Indicator L (2):   0% Compliance 

 Fire extinguishers missing evidence of monthly inspections 
       Indicator M (2):   0% Compliance 



 

 

 3-day supply of emergency food inadequate and/or inaccessible 

 Outside Safe Environments (Checklist #017) 
 Indicator A (1):   0% Compliance 
 Regular maintenance (debris, spider webs, etc.) not evident 

  Home Based Program (Checklist #019) 
 Indicator A (3):   0% Compliance 
 Majority of missed home visits were not re-scheduled therefore, at 

risk of not meeting minimum required number home visits for the 
year. 

Indicator B (17):   0% Compliance 
 Tracking system/recordkeeping in child’s file not consistent, lacking 

ongoing follow-up documentation 

  PDM Required Safety Training (Checklist #024) 
 Indicator 1:  0% Compliance 
 No policy available to comply with annual Integrated Pest 

Management (IPM) Training 
 Indicator 2:  0% Compliance 
 No evidence of ongoing staff training on SIDS and use of safe 

sleeping practices  
 
 
   Follow Up and Corrective Action Plan 
 

A program-level Corrective Action Plan (CAP) to address above areas of 
non-compliance is due to SETA within 30 days of receipt of this report. Governing 
Board/School Board notification of monitoring results is within 60 days. 
 
Please use the provided form to complete the CAP which serves as written 
response by the agency to resolve systems-level areas of non-compliance 
identified during the MCQI review.  NOTE: This CAP does not supersede the 
individual CAP for non-compliant indicators using the Child Plus Internal 
Monitoring Module.  
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