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 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 
 Public Hearing 

 
Department: Academic Office/State and Federal Programs 
 
Recommendation: Approve the 2015-16 Consolidated Application (ConApp) Spring 
Report.  
 
Background/Rationale: Districts in the State of California are required to submit a 
Consolidated Application (ConApp) for specified federally funded programs. The 
application is completed in multiple parts. The ConApp Spring Report identifies the 
programs for which the district is requesting funding as well as the public and private, 
non-profit schools that plan to participate in selected federal programs. The ConApp 
also serves as a system for reporting program and fiscal data to CDE about the 
utilization of federal program funds. Local school boards are required to approve the 
application for funding page. The District Advisory Council (DAC) and the District 
English Learner Advisory Committee (DELAC) have reviewed the application and 
provided input pertaining to applicable sections. 
 
Financial Considerations: The report contains requests for Title I, Title II, and Title III 
funding for the 2015-2016 school year. The district has projected a total of $23,496,779 
in funding. 
 
LCAP Goal(s): College and Career Ready Students; Safe, Clean and Healthy Schools; 
and Family & Community Engagement 
 
Documents Attached: 
1. Executive Summary 
2. 2015-16 Consolidated Application (ConApp) Spring Report 

 

Estimated Time of Presentation:  15 minutes 
Submitted by:  Olivine Roberts, Ed.D., Chief Academic Officer, and 

Lisa Hayes, Director, State & Federal Programs 
Approved by:   José L Banda, Superintendent 
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I. Overview of the Consolidated Application (ConApp) 
Districts within the state of California are required to submit a Consolidated Application (ConApp) for 
specified federally funded programs (Title I, Title II and Title III). Allocation of these entitlement 
dollars are determined by formulas outlined in the respective programs. The ConApp serves two 
related purposes: a) to request funding and b) describe expenditure of allocated funds. Part one, 
which is called the Spring Report, requires each district to submit an application that documents 
participation in these programs, and offers assurances that the district will comply with the federal 
requirements of each program. Additionally, this report contains the number of students 
participating in Program Improvement (PI) School Choice and Supplemental Educational Services 
(SES) at each school with PI status. Specific information about the improvement activities at each PI 
school is also included. Part two, the Winter Report, a more comprehensive financial report, reflects 
the utilization and expenditure of the requested federal dollars. Both reports include the allocation of 
federal entitlement funds and services to private (nonprofit) schools. The District Advisory Council 
(DAC) and the District English Learner Advisory Committee (DELAC) have reviewed the Spring Report 
and provided input pertaining to applicable sections.  
 
II. Driving Governance  
The ConApp is a required process utilized by the California Department of Education (CDE) to allocate 
and monitor the use of federal entitlement funds and adherence to the federal mandates as required 
under the Elementary and Secondary Education Act (ESEA), known as No Child Left Behind (NCLB). 
These funds are used to support the goals outlined the district’s strategic plan and LEA Plan. 
 
III. Budget 
The ConApp Spring Report contains requests for Title I, Title II, and Title III funding for the 2015-2016 
school year. These funds will be used for expanded learning, Program Improvement (PI) activities, 
English language development (ELD), professional learning, and parent engagement. The table below 
reflects the district’s projected amount for each entitlement program.  
 

Federal Entitlement Program Projected 2015-16 Allocation 
• Title I Part A  
• Title I Part D 

             $19,106,134 
             $        31,492 
 

• Title II               $   3,509,153 
 

• Title III              $      850,000 
 

      Total              $23,496,779 
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IV. Goals, Objectives and Measures 
The goals and objectives of Title I, Title II, and Title III funds utilized by SCUSD are clearly delineated in 
the federal program mandates. The Title I funds are intended to provide learning opportunities for 
low-income students who are not performing at the desired level of proficiency. The Title II funds are 
earmarked to support the capacity building of teachers so they are equipped to provide high-quality 
instruction in the classroom. The Title III funds are intended to support English learners in their 
acquisition of the English language and access and success in the core content areas. These federal 
entitlement dollars will continue to support activities, such as expanded learning, Program 
Improvement (PI), ELD, professional learning, and parent engagement, which are all critical in the 
preparation of college/career-ready students. 
  
V. Major Initiatives 
The federal entitlement programs are used to support the LEA Plan goals in alignment with the 
district’s strategic plan. These supplemental funds primarily support Program Improvement (PI), 
expanded learning, English learners, professional learning, and parent engagement. Below is a 
description of the key actions for each entitlement program implemented in 2014-15. 
 

• Title I Supported Initiatives  
o Program Improvement (PI): Supplemental Educational Support (SES), PI School Choice, 

and Priority Schools 
o School-Site Student Support: Academic Interventions 
o Professional Learning: Job-Embedded Coaching and Support 
o Parent Engagement: Parent Education and Parent Resource Centers 
o Accelerated and Success Academies: Expanded Learning and SEL Support 
o Homeless Support: Transportation, Supplies, and Tutoring 
o Foster Youth: Tutoring and Counseling 

 
• Title II Supported Initiatives  

o Professional Learning: Teacher Capacity Building and Collaboration 
o Private (non-profit) Schools: Teacher and Principal Professional Learning 

 
• Title III Supported Initiatives  

o ELD Professional Learning: Teacher Capacity Building and Job-Embedded Coaching and 
Support 

o Expanded Learning: Summer School 
o School Resources: Language Immersion Programs and Bilingual Instructional Aides  
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VI. Results  
Below is a sample of the results reflecting the impact of the key actions for each entitlement 
program. 

• Title I Supported Initiatives  
o Program Improvement (PI)  

 Two thousand, one hundred twenty (2,120) students received the  Supplemental 
Educational Support (SES) in the areas of ELA and mathematics from approximately 
seventy (70) vendors   

 One hundred eleven (111) students took advantage of choice (new and ongoing) 
and received transportation  

o School-Site Student Support 
 Sixty-one (61) school sites provided target interventions to students 

o Professional Learning 
 Fifteen (15) ELA and mathematics training specialists provided customized 

professional learning in the area of Common Core plus job-embedded coaching 
support to teachers  

o Parent Engagement 
 Customized support was rendered to Parent Resource Centers at fifty-four (54) 

schools 
 Eleven (11) schools participated in the Home Visit Project and completed three 

thousand, five hundred (3,500) visits and some facilitated academic parent-teacher 
conferences 

o Accelerated and Success Academies 
 Three hundred (300) credit-deficient students are participating in summer school 

at  Accelerated Academy 
 Success Academy provided  social, emotional, behavioral, and academic support 

via a community day school setting to an average of twenty-eight (28) students  
o Homeless Support 

 Over two thousand (2,000) students served through enrollment/attendance  
support, transportation, and student supplies 

o Foster Youth  
 Three hundred twenty-eight (328) students were provided tutoring, counseling, 

SEL, enrollment/placement services, and college and career awareness support 
  

• Title II Supported Initiatives  
o Professional Learning 

 Each teacher was allocated eighteen (18) hours of Common Planning Time as a 
means of collaboration with their peers and building their capacity  

 Teachers and/or principals from the nine (9) private (non-profit) schools engaged 
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in the following activities: Common Core professional learning , home visits, and 
content specific workshops  

 

• Title III Supported Initiatives  
o ELD Professional Learning  

 Six (6) ELD training specialists built teachers’ capacity by providing on-site, 
customized professional learning in the areas of ELD and Common Core as well as 
job-embedded coaching and support  

 Two cadres of thirty-eight (38) teachers from sixteen (16) participated in the ELD 
Trailblazer professional learning with a focus on ELA/ELD framework and academic 
conversations  

o Expanded Learning 
 Six (6) elementary schools are serving as host sites for the English Learner Literacy 

Academy Summer School designed to enhance students’ command of the English 
language while deepening their content knowledge  

o School Resources  
 Bilingual instructional aides provided primary language support at the five (5) dual 

immersion schools  
  
VII. Lessons Learned/Next Steps  
Next steps in the district’s implementation of the federal entitlement programs include, but are not 
limited to the following: 

• Target and focus funds on supplemental actions aligned with the initiatives in the strategic 
plan, LEA Plan, and LCAP  

• Delineate specific actions using federal funding, if applicable, in each school’s Single Plan for 
Student Achievement 

• Enhance support provided to English learners 
• Refine the district’s implementation practices around SES and school choice program 
• Continue to work closely with school sites and provide support as they engage in continuous 

improvement 
• Build upon the targeted professional learning and coaching support provided to teachers and 

support staff 
• Continue proactive outreach to parents to provide information and empowerment strategies 

to advocate on behalf of their children 
• Maintain support being rendered to students who are homeless and foster youth 
• Continue to provide oversight of private (nonprofit) schools 
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