
SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Agenda Item# 10.1a 

 
 
Meeting Date: June 19, 2014 
 
Subject: Approval of Grants, Entitlements, and Other Income Agreements 
 Ratification of Other Agreements 
 Approval of Bid Awards 
 Approval of Declared Surplus Materials and Equipment 
 Change Notices 
 Notices of Completion 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: ______________)  
 Conference/Action 
 Action 

  Public Hearing 
 
 
Division: Business Services 

Recommendation: Recommend approval of items submitted. 

Background/Rationale: N/A 

Financial Considerations: See attached. 

Documents Attached: 
1. Grants, Entitlements, and Other Income Agreements 
2. Other Agreements 
3. Recommended Bid Awards – Supplies/Equipment 
4. Recommended Bid Awards – Facilities Projects 
 
 
 
 
 
 
 

Estimated Time of Presentation: N/A 
Submitted by: Ken A. Forrest, Chief Business Officer 
 Kimberly Teague, Contract Specialist 
Approved by: Sara Noguchi, Ed.D., Interim Superintendent 
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GRANTS, ENTITLEMENTS AND OTHER INCOME AGREEMENTS - REVENUE 

Contractor Description Amount 

CHILD DEVELOPMENT 

A14-00085 
Sacramento 
Employment & Training 
Agency (SETA) 
 

8/1/14 – 7/30/15:  Resolution No. 2797, Authorizing 
Execution of Delegate Agency Agreement from the 
Sacramento Employment and Training Agency for the 
operation of a Head Start program for the 2014/15 school 
year. Grant application for the 2014/15 school year was 
approved by the Board on March 6, 2014.  This Resolution 
authorizes the signing of the Agreement between SCUSD 
and SETA once grant is approved. 

N/A 

   
   
EXPENDITURE AND OTHER AGREEMENTS 

Contractor Description Amount 

BUSINESS SERVICES 

SA15-00016 
Workday 

8/1/14 – 7/31/15: Master Subscription Agreement for  
Workday Human Capital Management (HCM), Payroll, and 
Financial solutions software, to replace the existing Escape 
Financial System that does not meet the District’s financial 
needs.  After a year of investigation looking at many 
alternate systems we are recommending a transition to 
Workday. Upon full implementation it is anticipated that 
improvements in business processes and the accountability 
that will result from the implementation of Workday will 
more than offset the annual expense.  After implementation 
the ease of use and transparency will provide significant 
benefit to all of our customers and the public at large.  We 
are seeking permission to complete contract negotiations 
based on this price quotation. 

First Year-$816,328  
Measure Q Funds; 
Subsequent years 

will be a General 
Fund expense.  

$816,328 each year 
for the next two 

years. 

   
   
SA15-00017 
CedarCrestone 

8/1/14 – 10/1/15: Agreement to provide services for the 
implementation of the Workday Human Capital 
Management (HCM), Payroll, and Financial solutions 
software.  CedarCrestone will design and configure 
generally available functionality as prioritized by the 
District, and reduce and align processes that are currently 
different across departments and sites. 

$3,871,911 
Measure Q Funds 

Maximum estimate, 
Time & Material 

Contract.  
Expectation is that 

total cost will be 
less. 

   
   
SA15-00018 
Questica 

7/1/14 – 8/1/15:  Agreement to install and then provide a 
multi-year, multi-fund budget solution integrated to Escape, 
and then to Workday that will provide support for 
community interaction with the budget process, 
transparency, and position control, school/site budget 
reporting, and ease of use. 
 
 
 

First Year $172,600 
Measure Q Funds; 
Subsequent years 

will be a General 
Fund expense.  

$90,000 adjusted 
by inflation 

indexing. 
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CHIEF OF SCHOOLS 
 
SA14-00555 
Vision 2000 

6/16/14 – 7/13/14:   Planning and Implementing 2014 
Summer Math and Reading Academy at California State 
University, Sacramento, for approximately 300 students 
attending Fr. Keith B. Kenny, H.W. Harkness, Leataata 
Floyd, Oak Ridge, and Pacific Elementary Schools. 
 
Strategic Plan:  Aligns with Pillar I, Career and College 
Ready Students; and Pillar II, Family and Community 
Engagement, by engaging students, families and 
community partners to collaborate with the district for 
academic enrichment and empowerment activities. 

$94,622 
Economic 

Impact Aid  
Funds 

 

   
   
SA15-00015 
City of Sacramento 
Police Department 

7/1/14 – 6/30/16: Two year agreement with the City of 
Sacramento Police Department to assign seven (7) City 
Police Officers and one (1) Supervising Sergeant to provide 
security services at various District school campuses.  The 
Police Officers, also known as “School Resource Officers” 
(SRO’s), will maintain a highly visible and open presence 
on each campus to encourage positive student interaction.  
Each officer will closely monitor the various functions within 
the school and youth community and work with staff in 
identifying problem areas with a focus on long-term 
solutions. SRO’s may respond to any campus where 
security is required.  
 
Six SRO’s will be assigned to American Legion, C.K. 
McClatchy, Hiram Johnson, John F. Kennedy, Luther 
Burbank, and Rosemont High Schools; the seventh SRO 
will be a floater for all other school sites. 
 
Strategic Plan:  Aligns with Pillar I, Career and College 
Ready Students, by helping to provide safe, orderly 
campuses so that students and staff may engage in the 
learning process without disruption.  Aligns with Pillar II, 
Family and Community Engagement, as the Police 
Department is an important community partner which 
provides services and opportunities for families to engage 
in safety planning, drug and alcohol awareness and crime 
prevention.  

$1,118,697 
(Year One) 

General Funds 

   
   
RECOMMENDED BID AWARDS – SUPPLIES EQUIPMENT 

Bid No. 140503 Nutrition Service – Bread and Bakery Products 

Bids Opened: June 4, 2014 

Recommendation: Bimbo Bakeries USA, Inc. 

Amount: $361,650 

Funding Source:  Nutrition Services 
 
This is a one (1) year bid with the possibility of two (2), one (1) year extensions. This will be site-to-site  
delivery.   
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 BIDDER BIDDER LOCATION      AMOUNT 

Bimbo Bakeries USA Inc.  Sacramento, CA  $361,650.00  

Pomo Ridge Distribution Geyserville, CA  Non-Responsive  

 
 

RECOMMENDED BID AWARDS – FACILITIES PROJECTS 

Bid No.  702-0032 Lease-Leaseback Agreement for Installation of Skylights 
 at Caleb Greenwood Elementary School (Multi-Purpose Room) 
 
Recommendation: Award to Roebbelen Contracting, Inc. 
 
Amount/Funding: $50,573 - Measure Q Funds (Project Green) 
 
 
 
 
Bid No. 822-0807  Lease-Leaseback Agreement for Roof and HVAC Replacement  
 at Facilities Maintenance Building, 425 1st Avenue 
 
Recommendation: Award to Roebbelen Contracting, Inc. 
 
Amount/Funding: $250,000 - Communities Facilities District #2 Funds 
 
 

 
Bid No.  701-0525 Lease-Leaseback Agreement for Athletic Field Improvements 
 at John F. Kennedy High School, Phase II (Concession Bldg.) 
 
Recommendation: Award to Landmark Construction 
 
Amount/Funding: $997,000 – Measure R Funds 
 
 
 
 
Bid No.  701-0525 Lease-Leaseback Agreement for Rain Water Harvesting System 
 
Recommendation: Award to Clark & Sullivan Construction 
 
Amount/Funding: $218,547 - Redevelopment Funds (Project Green) 
 
 
 
The lease-leaseback project delivery method is authorized by California Education Code §17406, and  
authorizes the governing board, without advertising for bids, to enter into a lease with a builder for the  
purpose of construction, including remodeling and permanent improvements, upon property.  
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RECOMMENDED BID AWARDS – FACILITIES PROJECTS 

Bid No. 821-0807 Fire Alarm Testing at 111 sites 

Bids received: June 6, 2014 

Recommendation: Award to Simplex Grinnell 

Amount: $512,600 

Funding Source:  Measure I Funds 
 
 
BIDDER BIDDER LOCATION AMOUNT 
   
Simplex Grinnell 
 

Sacramento, CA $512,600 

   
Siemens Industry 
 

West Sacramento, CA $515,600 

   
Quality Sound 
 

Stockton, CA $522,471 

   
Sabah International 
 

Pleasanton, CA $524,600 

   
Tri-Signal Integration 
 

Sylmar, CA $605,100 
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SERVICES AGREEMENT 
 
Date: June 20, 2014 Place:  Sacramento, California 
 
Parties: Sacramento City Unified School District, a political subdivision of the State of 

California, (hereinafter referred to as the "District"); and Vision 2000, (hereinafter 
referred to as "Contractor"). 

 
Recitals: 
 
 A. The District is a public school district in the County of Sacramento, State of 
California, and has its administrative offices located at the Serna Center, 5735 47th Avenue, 
Sacramento, CA 95824. 
 
 B. The District desires to engage the services of the Contractor and to have said 
Contractor render services on the terms and conditions provided in this Agreement. 
 
 C. California Government Code Section 53060 authorizes a public school district to 
contract with and employ any persons to furnish to the District, services and advice in financial, 
economic, accounting, engineering, legal, or administrative matters if such persons are specially 
trained, experienced and competent to perform the required services, provided such contract is 
approved or ratified by the governing board of the school district. Said section further authorizes 
the District to pay from any available funds such compensation to such persons as it deems 
proper for the services rendered, as set forth in the contract. 
 
 D. The Contractor is specially trained, experienced and competent to perform the 
services required by the District, and such services are needed on a limited basis. 
 
In consideration of the mutual promises contained herein, the parties agree as follows: 
 

ARTICLE 1.  SERVICES. 

The Contractor hereby agrees to provide to the District the services as described below 
(“Services”): 
 

Planning, facilitating and implementation of 2014 Summer Math & Reading Academy 
at California State University, Sacramento, for approximately 300 students. 

 

ARTICLE 2.  TERM. 

This Agreement shall commence on June 20, 2014, and continue through August 20, 2014, 
unless sooner terminated, as set forth in Article 10 of this Agreement, provided all services under 
this Agreement are performed in a manner that satisfies both the needs and reasonable 
expectations of the District. The determination of a satisfactory performance shall be in the sole 
judgment and discretion of the District in light of applicable industry standards, if applicable. The 
term may be extended by mutual consent of the parties on the same terms and conditions by a 
mutually executed addendum. 
 

ARTICLE 3.  PAYMENT. 

District agrees to pay Contractor for services satisfactorily rendered pursuant to this Agreement 
as follows: 
 



 SA14-00555 
Vision 2000 

 
 
 
 

 2 of 7 

 Flat Rate:  The total payment to Contractor, including travel and other expenses, shall be 
Ninety Four Thousand, Six Hundred Twenty One Dollars and 80/100 ($94,621.80). 
 
Payment shall be made within 30 days upon submission of periodic invoice(s) to the attention of 
Lisa Allen, Chief of Schools, Sacramento City Unified School District, P. O. Box 246870, 
Sacramento, California 95824-6870. 
 

ARTICLE 4.  EQUIPMENT AND FACILITIES. 

District will provide Contractor with access to all needed records and materials during normal 
business hours upon reasonable notice. However, District shall not be responsible for nor will it 
be required to provide personnel to accomplish the duties and obligations of Contractor under 
this Agreement. Contractor will provide all other necessary equipment and facilities to render the 
services pursuant to this Agreement. 
 

ARTICLE 5.  WORKS FOR HIRE/COPYRIGHT/TRADEMARK/PATENT 

The Contractor understands and agrees that all matters specifically produced under this 
Agreement that contain no intellectual property or other protected works owned by Contractor 
shall be works for hire and shall become the sole property of the District and cannot be used 
without the District's express written permission. The District shall have the right, title and interest 
in said matters, including the right to secure and maintain the copyright, trademark and/or patent 
of said matter in the name of the District. The Contractor consents to the use of the Contractor's 
name in conjunction with the sale, use, performance and distribution of the matters, for any 
purpose in any medium. 
 
As to those matters specifically produced under this Agreement that are composed of intellectual 
property or other protected works, Contractor must clearly identify to the District those protected 
elements included in the completed work. The remainder of the intellectual property of such 
completed works shall be deemed the sole property of the District. The completed works that 
include both elements of Contractor’s protected works and the District’s protected works, shall be 
subject to a mutual non-exclusive license agreement that permits either party to utilize the 
completed work in a manner consistent with this Agreement including the sale, use, performance 
and distribution of the matters, for any purpose in any medium. 
 

ARTICLE 6.  INDEPENDENT CONTRACTOR. 

Contractor’s relationship to the District under this Agreement shall be one of an independent 
contractor. The Contractor and all of their employees shall not be employees or agents of the 
District and are not entitled to participate in any District pension plans, retirement, health and 
welfare programs, or any similar programs or benefits, as a result of this Agreement.  

 
The Contractor and their employees or agents rendering services under this agreement shall not 
be employees of the District for federal or state tax purposes, or for any other purpose. The 
Contractor acknowledges and agrees that it is the sole responsibility of the Contractor to report 
as income its compensation from the District and to make the requisite tax filings and payments 
to the appropriate federal, state, and/or local tax authorities. No part of the Contractor’s 
compensation shall be subject to withholding by the District for the payment of social security, 
unemployment, or disability insurance, or any other similar state or federal tax obligation.  
 
The Contractor agrees to defend, indemnify and hold the District harmless from any and all 
claims, losses, liabilities, or damages arising from any contention by a third party that an 
employer-employee relationship exists by reason of this Agreement. 
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The District assumes no liability for workers' compensation or liability for loss, damage or injury 
to persons or property during or relating to the performance of services under this Agreement. 
 

ARTICLE 7.  FINGERPRINTING REQUIREMENTS. 

Education Code Section 45125.1 states that if employees of any contractor providing school site 
administrative or similar services may have any contact with any pupils, those employees shall 
be fingerprinted by the Department of Justice (DOJ) before entering the school site to determine 
that they have not been convicted of a serious or violent felony. If the District determines that 
more than limited contact with students will occur during the performance of these services, 
Contractor will not perform services until all employees providing services have been 
fingerprinted by the DOJ and DOJ fingerprinting clearance certification has been provided to the 
District.  
 
District has determined that services performed under this Agreement will result in limited contact 
with pupils. Contractor is required to comply with the conditions listed in Exhibit A, Contractor’s 
Certification of Compliance. If the Contractor is unwilling to comply with these requirements, the 
Contractor’s employees may not enter any school site until the Contractor provides the 
certification of fingerprinting clearance by the DOJ for employees providing services. These 
requirements apply to self-employed contractors. 
 

ARTICLE 8.  MUTUAL INDEMNIFICATION. 

Each of the Parties shall defend, indemnify and hold harmless the other Party, its officers, agents 
and employees from any and all claims, liabilities and costs, for any damages, sickness, death, or 
injury to person(s) or property, including payment of reasonable attorney’s fees, and including 
without limitation all consequential damages, from any cause whatsoever, arising directly or 
indirectly from or connected with the operations or services performed under this Agreement, 
caused in whole or in part by the negligent or intentional acts or omissions of the Parties or its 
agents, employees or subcontractors.  
 
It is the intention of the Parties, where fault is determined to have been contributory, principles of 
comparative fault will be followed and each Party shall bear the proportionate cost of any 
damage attributable to fault of that Party. It is further understood and agreed that such 
indemnification will survive the termination of this Agreement. 
 

ARTICLE 9.  INSURANCE. 

Prior to commencement of services and during the life of this Agreement, Contractor shall 
provide the District with a copy of its policy evidencing its comprehensive general liability 
insurance coverage in a sum not less than $1,000,000 per occurrence. Contractor will also 
provide a written endorsement to such policy naming District as an additional insured, and such 
endorsement shall also state "Such insurance as is afforded by this policy shall be primary, and 
any insurance carried by District shall be excess and noncontributory." If insurance is not kept in 
force during the entire term of the Agreement, District may procure the necessary insurance and 
pay the premium therefore, and the premium shall be paid by the Contractor to the District. 
 

ARTICLE 10.  TERMINATION. 

The District may terminate this Agreement without cause upon giving the Contractor thirty days 
written notice. Notice shall be deemed given when received by Contractor, or no later than three 
days after the day of mailing, whichever is sooner. 
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The District may terminate this Agreement with cause upon written notice of intention to terminate 
for cause. A Termination for Cause shall include: (a) material violation of this Agreement by the 
Contractor; (b) any act by the Contractor exposing the District to liability to others for personal 
injury or property damage; or (c) the Contractor confirms its insolvency or is adjudged a bankrupt; 
Contractor makes a general assignment for the benefit of creditors, or a receiver is appointed on 
account of the Contractor's insolvency.  
 
Ten (10) calendar days after service of such notice, the condition or violation shall cease, or 
satisfactory arrangements for the correction thereof be made, or this Agreement shall cease and 
terminate. In the event of such termination, the District may secure the required services from 
another contractor. If the cost to the District exceeds the cost of providing the service pursuant to 
this Agreement, the excess cost shall be charged to and collected from the Contractor. The 
foregoing provisions are in addition to and not a limitation of any other rights or remedies 
available to the District. Written notice by the District shall be deemed given when received by 
the other party or no later than three days after the day of mailing, whichever is sooner. 
 

ARTICLE 11.  ASSIGNMENT. 

This Agreement is for personal services to be performed by the Contractor. Neither this 
Agreement nor any duties or obligations to be performed under this Agreement shall be assigned 
without the prior written consent of the District, which shall not be unreasonably withheld. In the 
event of an assignment to which the District has consented, the assignee or his/her or its legal 
representative shall agree in writing with the District to personally assume, perform, and be 
bound by the covenants, obligations, and agreements contained in this Agreement. 
 

ARTICLE 12.  NOTICES. 

Any notices, requests, demand or other communication required or permitted to be given under 
this Agreement shall be in writing and shall be deemed to have been duly given on the date of 
service if served personally on the party to whom notice is to be given, or on the third day after 
mailing if mailed to the party to whom notice is to be given, by first class mail, registered or 
certified, postage prepaid, or on the day after dispatching by Federal Express or another 
overnight delivery service, and properly addressed as follows: 
 
District: 
Sacramento City Unified School District 
PO Box 246870 
Sacramento CA 95824-6870 
Attn: Kimberly Teague, Contract Specialist 

Contractor: 
Vision 2000 
8 Park Sierra Lane 
Sacramento, CA  95864 
Attn:  Hazel Mahone 

 

ARTICLE 13.  ENTIRE AGREEMENT. 

This Agreement contains the entire agreement between the parties and supersedes all prior 
understanding between them with respect to the subject matter of this Agreement. There are no 
promises, terms, conditions or obligations, oral or written, between or among the parties relating 
to the subject matter of this Agreement that are not fully expressed in this Agreement. This 
Agreement may not be modified, changed, supplemented or terminated, nor may any obligations 
under this Agreement be waived, except by written instrument signed by the party to be 
otherwise expressly permitted in this Agreement. 
 

 

 



 SA14-00555 
Vision 2000 

 
 
 
 

 5 of 7 

ARTICLE 14.  CONFLICT OF INTEREST. 

The Contractor shall abide by and be subject to all applicable District policies, regulations, 
statutes or other laws regarding conflict of interest. Contractor shall not hire any officer or 
employee of the District to perform any service covered by this Agreement. If the work is to be 
performed in connection with a Federal contract or grant, Contractor shall not hire any employee 
of the United States government to perform any service covered by this Agreement. 
 
Contractor affirms to the best of their knowledge, there exists no actual or potential conflict of 
interest between Contractor’s family, business or financial interest and the services provided 
under this Agreement. In the event of a change in either private interest or services under this 
Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to the District’s attention in writing. 
 

ARTICLE 15.  NONDISCRIMINATION. 

It is the policy of the District that in connection with all services performed under contract, there 
will be no discrimination against any prospective or active employee engaged in the work 
because of race, color, ancestry, national origin, handicap, religious creed, sex, age or marital 
status. Contractor agrees to comply with applicable federal and California laws including, but not 
limited to, the California Fair Employment and Housing Act. 
 

ARTICLE 16.  ATTORNEY'S FEES. 

In the event of any action or proceeding brought by one party against the other party under this 
Agreement, the prevailing party shall be entitled to recover its attorney’s fees and reasonable 
costs in such action or proceeding in such an amount as the court may judge reasonable. 
 

ARTICLE 17.  SEVERABILITY. 

Should any term or provision of this Agreement be determined to be illegal or in conflict with any 
law of the State of California, the validity of the remaining portions or provisions shall not be 
affected thereby. Each term or provision of this Agreement shall be valid and be enforced as 
written to the full extent permitted by law. 
 

ARTICLE 18.  RULES AND REGULATIONS. 

All rules and regulations of the District’s Board of Education and all federal, state and local laws, 
ordinance and regulations are to be strictly observed by the Contractor pursuant to this 
Agreement. Any rule, regulation or law required to be contained in this Agreement shall be 
deemed to be incorporated herein. 
 

ARTICLE 19.  APPLICABLE LAW/VENUE. 

This Agreement shall be governed by and construed in accordance with the laws of the State of 
California. If any action is instituted to enforce or interpret this Agreement, venue shall only be in 
the appropriate state or federal court having venue over matters arising in Sacramento County, 
California, provided that nothing in this Agreement shall constitute a waiver of immunity to suit by 
the District. 
 

ARTICLE 20.  RATIFICATION BY BOARD OF EDUCATION. 

This Agreement is not enforceable and is invalid unless and until it is approved and/or ratified by 
the governing board of the Sacramento City Unified School District, as evidenced by a motion of 
said board duly passed and adopted. 
 



 SA14-00555 
Vision 2000 

 
 
 
 

 6 of 7 

Executed at Sacramento, California, on the day and year first above written. 
 

 
SACRAMENTO CITY 

UNIFIED SCHOOL DISTRICT 
 
 
 
By:__________________________________ 

Ken A. Forrest 
Chief Business Officer 

 
     
_____________________________________ 

Date 

 
VISION 2000 

 
 
 
By: 
____________________________________ 

Hazel Mahone 
    
 
 
____________________________________ 

Date 
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EXHIBIT A 
 

CONTRACTOR CERTIFICATION of COMPLIANCE 
 
Fingerprinting:  Education Code section 45125.1 provides that any contractor providing school 
site administrative or similar services to a school district must certify that employees who may 
come into contact with pupils have not been convicted of a serious or violent felony as defined by 
law. Those employees must be fingerprinted and the Department of Justice (DOJ) must report to 
the Contractor if they have been convicted of such felonies. No person convicted may be 
assigned to work under the contract. Depending on the totality of circumstances including (1) the 
length of time the employees will be on school grounds, (2) whether pupils will be in proximity of 
the site where the employees will be working and (3) whether the contractors will be working 
alone or with others, the District may determine that the employees will have only limited contact 
with pupils and neither fingerprinting nor certification is required.  
 
The District has determined that section 45125.1 is applicable to this Agreement, and that the 
employees assigned to work at a school site under this Agreement will have only limited contact 
with pupils, provided the following conditions are met at all times: 
 

1. Employees shall not come into contact with pupils or work in the proximity of pupils at 
any time except under the direct supervision of school district employees. 

2. Employees shall use only restroom facilities reserved for District employees and shall 
not use student restrooms at any time. 

3. Contractor will inform all employees who perform work at any school or District site of 
these conditions and require its employees, as a condition of employment, to adhere to 
them. 

4. Contractor will immediately report to District any apparent violation of these conditions. 
5. Contractor shall assume responsibility for enforcement of these conditions at all times 

during the term of this Agreement. 
 
If, for any reason, the Contractor cannot adhere to the conditions stated above, the Contractor 
shall immediately so inform the District and shall assign only employees who have been 
fingerprinted and cleared for employment by the Department of Justice. In that case, the 
Contractor shall provide to the District the names of all employees assigned to perform work 
under this Agreement. Compliance with these conditions, or with the fingerprinting requirements, 
is a condition of this Agreement, and the District reserves the right to suspend or terminate the 
Agreement at any time for noncompliance. 
 
__________________________________ _____________________________________ 
Authorized Signature of Contractor    Date 
 
__________________________________ 
Printed Name/Title 
 

















 

CedarCrestone, Inc. 
1255 Alderman Drive 
Alpharetta, GA 30005 

Marty Hellenberg 
Director, Public Sector Accounts 

Office: 678.256.2207 
Mobile: 303.596.2605 

marty.hellenberg@cedarcrestone.com 
This document was prepared for the exclusive use of the designated recipient and contains 

proprietary and confidential information of CedarCrestone, Inc. 
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STATEMENT OF WORK 

June 13, 2014 

 
 
This Statement of Work (“SOW”) is executed under the terms and conditions of the current 
Master Services Agreement dated June 13, 2014 between Sacramento City Unified School 
District (the “District”), and CedarCrestone, Inc. (“CedarCrestone”), which is incorporated herein 
by reference (the “Agreement”). In the event of a conflict in terms between this SOW and the 
Agreement, the terms of this SOW shall prevail.  All capitalized terms not otherwise defined 
herein shall have the same meaning as in the Agreement.  Any specification, design, user 
requirements document, installation checklist, etc., attached hereto and explicitly referenced 
herein shall be part of this SOW, provided such documents are in writing and signed by an 
authorized representative of each party. 
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1. SCOPE 
The scope of this Statement of Work is for services for the deployment of the Workday Human 
Capital Management (HCM), Payroll, and Financials solutions.  These services will span 
approximately thirteen (13) months from the start date including one (1) month of production 
support.  These services include stages of the deployment as defined in the Workday Accelerated 
Deployment Methodology.  CedarCrestone is committed to the District’s successful deployment of 
the Workday solution. Our Workday methodology is strictly modeled after Workday’s deployment 
methodology.  Workday’s Accelerated Deployment Methodology is a deliverables-based 
approach that is supported by a comprehensive toolkit of planning documents, activities, 
configuration templates, and techniques to implement Workday applications effectively.  The 
application of this methodology to the unique business needs of the District will be supported 
through business process analysis by CedarCrestone consultants with experience and expertise 
in public sector and K12 organizations. 
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As described in the questionnaire completed by the District, the scoping session held on May 20, 
2014, and subsequent communications, the features and functions which will be included in the 
deployment are listed below.   

1.1. FUNCTIONAL SCOPE 

 Human Capital Management (HCM) 

 Compensation 

 Benefits 

 Payroll 

 Time Tracking 

 Absence Management 

 Talent Management 

 Financial Accounting 

 Banking and Settlement 

 Customer Accounts and Contracts 

 Supplier Accounts 

 Procurement 

 Business Assets 

 Expenses 

 Standard Reports 

Product/Functionality: 
 

CedarCrestone will design and configure generally available functionality as prioritized by 
the District. The configuration of each component listed above will be prioritized and 
designed during the initial stages of the project.  The District will strive to reduce and align 
the number of plans, codes, business process steps, and other configurations that are 
currently different across the departments, unions, and other areas within the District. 

 

Deployment includes: 

 Core HR - Setup including tenant configuration for the United States. Active employee count of 
4,681 (including contingent workers) 

 Organizations - Supervisory Org Setup, up to 500 Supervisory Orgs, up to 300 Cost Centers, 
up to 4 pay groups, up to 20 business unit org Structures, and up to 4 custom organization 
types, up to 5 unions, single retiree organization, up to 80 locations, up to 10 related 
organization type hierarchies including location hierarchies 

 Jobs and Positions – Single staffing model, up to 500 job profiles, up to 100 job families, and 1 
management level hierarchy, multiple assignments 

 Compensation – Up to 50 grades and grade profiles.  Up to 4 allowance plans. 

 Benefits - Includes up to 15 benefit plans, up to 5 benefit groups, up to 10 eligibility rules, and 
up to 2 passive events.  All employee transactions will be manually entered in Keenan based 
on inability to integrate with Keenan after initial load. 

 Payroll –1 FEIN, up to 100 earnings and deductions codes, 1 bank account, 1 state (California) 
and 2 pay cycles.  Includes up to 3 parallel tests. 

 Time Tracking – Up to 100 time codes, up to 10 employee population subsets (including 5 
unions)  

 Absence – Up to 25 time off plans, leave types, includes FMLA and California Family Rights 
Act requirements 

 Performance Management – Up to 3 performance review templates, with customized start 
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performance review business process, 1 individual development plan or 1 performance 
improvement plan or 1 disciplinary action plan 

 Assess Talent – Configuration of the 3 talent attributes, minor adjustments to the optimized 
business process 

 Financial Accounting – 1 country (United States), 1 company, up to 300 cost centers, 1 
accounting book, State of California mandated accounting structure, budget checking at fund, 
location, and discretionary/non-discretionary levels, up to 250 posting rules, up to 10 recurring 
journal entries.  All allocations will occur in other functional areas. 

 Banking and Settlement – Up to 5 financial institutions and bank accounts, blank check stock, 
ACH, wire, check payment types, positive pay, BAI2 bank reconciliation 

 Customer Accounts and Contracts – Centralized customer account process, up to 100 invoices 
per month, standard revenue recognition process, up to 1,000 customers 

 Supplier Accounts – Centralized invoice entry/processing, electronic non-matched invoice 
approval process, 1099 process, up to 5,000 supplier accounts 

 Procurement – Up to 3 punch outs to existing suppliers with Workday punchout experience, 
NIGP category codes, up to 100 supplier contracts, decentralized receiving, up to 500 
requisitioners 

 Business Assets – 1 asset book, approximately 10,000 tracked assets, approximately 500 
depreciable assets, straight line depreciation method, up to 30 spend categories 

 Expenses – 1 procurement card (US Bank), up to 10 custom validations,  

 English language support only.   

 Configurable Security – Assignment of workers to Workday standard roles  

 Standard reports – Conduct reporting workshop to assist in identification of reporting 
requirements and review report Workday custom report writer with District reporting team. 

 
Not in Scope: 

 Items provided by a 3
rd

 party as a part of their processing 

 Succession planning 

 Recruiting 

 Grants 

 Projects 

 Budget preparation 

 Inventory (future functionality) 

  

1.2. TECHNICAL SCOPE 

 Data Migration 

 Integrations 

 Custom Reports 

Data Migration includes: 

 Core worker data for active employees and terminated worker data for up to one year to 

include most recent position and compensation 

 Relevant seniority dates and years of service 

 Most recent compensation amount and grade for core employee population 

 Teacher contract balances, pay goal balances, and contract pay information 

 Current year benefits enrollments for active employees 
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 Payroll - Current State, Federal and Local Tax Withholding Elections, Withholding Orders, 

Active balances for W2 purposes and any other balances associated with payroll that are 

applicable in Workday 

 Leave balances for active employees (based on plans in-scope) including FMLA 

 Active teacher licenses and certifications 

 Financial Accounting - Beginning balances for financial accounts 

 Customers with active balances and active Customer Contracts 

 Suppliers with active balances for 1099 purposes 

 Procurement – Purchase orders with open encumbrances to be carried forward into the fiscal 

year starting July 1, 2015 

 Assets in place as of current year 

 

Integrations: 

The following integrations will be evaluated during the initial stages of the project to determine 

need, type of integration (e.g. Cloud Connect, Enterprise Integration Builder, and Workday Studio), 

timing, direction, and general level of complexity.  CedarCrestone has provided an account of 

1,250 hours that will be assigned on an integration by integration basis to complete the highest 

prioritized integrations during the project.  Once the account of hours has been assigned to 

complete the highest prioritized integrations, any remaining integrations will need to be developed 

by the District or will require additional CedarCrestone hours and cost above those in this 

statement of work. 

 County Office of Education  

  

 Banking information  

 COBRA to Conexia 

 Payroll ACH file to payroll vendors 

 CalPERS 

 CalSTRS 

 Keenan Benefits 

 SubFinder 

 SearchSoft 

 Banking interfaces 

 Payroll ACH 

 PCard to Expenses 

 BAI2 reconciliation file 

 Positive pay 

 School Dude  

 TransTraks 

 eTrition 

 e-Builder 

 Infinite Campus 

 Learning Management system (solution TBD) 

 Active Directory 

 Workday Cloud Connect integrations based on final District benefit plans (number and type 
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to be determined) 

Custom Reports: 

As Workday’s customers will need to identify, evaluate, design, develop, test, and deploy reports 

after the initial system has been deployed, the Workday methodology recommends that customer 

personnel take primary responsibility for writing required custom reports.  Workday training on the 

report writing tools is required to fulfill this role.  CedarCrestone has included up to 100 hours of 

time to support the District’s report writers with knowledge transfer and troubleshooting services. 

 

Not in Scope: 

 Items provided by a 3
rd

 party as a part of their processing 

 Historical data migration 

1.3. CHANGE MANAGEMENT AND TRAINING 

CHANGE MANAGEMENT  

 Change Agent Readiness and Engagement  

 Transformation Strategy 

 High-Level Communication Plan 

 Impact Assessment 
 

The CedarCrestone Change Management Lead will prepare for and conduct the following 
activities in collaboration with the District Change Management Lead: 

Change Agent Team – these individuals play a critical role by facilitating communication 
in their respective functional areas and throughout the organization. This team assists 
with end user communications and change management activities. 

Transformation/Change Strategy – identifies and conveys the specific goals and 
objectives for addressing change and continuity for the District’s Workday Project.  

High-Level Communication Plan –This plan will address the high-level requirements of 
the District’s diverse user population. Sections of the plan may be designed and 
developed to address each of the District’s user communities so that the respective 
Change Agents may oversee delivery of each required communication event. 

Impact Assessment – assesses the business process changes that will affect the end-
user population. To enable individuals to transition to the new structure in a manner that 
imposes the least amount of disruption to the District, we incorporate the information into 
the communication and training strategies so that impacts are introduced in a manner 
that is participatory and involves two-way communications. 
 

END USER TRAINING  

 Training Needs Assessment 

 Training Strategy 

 Training Curriculum 

 Pilot Training 

 Ongoing Training Strategy 
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CedarCrestone’s approach to end-user training views Train-the-Trainer as the capstone to 
learning activities focused on the District’s Workday educators throughout the project lifecycle 
and beyond. Many times, organizations identify end-user delivery educators just prior to go-live; 
however, we base our approach on having a clear, documented strategy, inclusive of an educator 
engagement plan to allow these individuals to build capabilities and become educators of the 
District’s Workday functionality. CedarCrestone will work with the District to define the Train-the-
Trainer strategy and its components as a part of the overall training plan. By acquiring this 
knowledge these individuals can provide the support necessary both during and after go-live. 
CedarCrestone’s train-the-trainer approach to end user training includes the following: 

 Training Needs Assessment: The goal of any successful training program is to help 
users gain knowledge before they start to use a new tool or participate in a new process, 
therefore CedarCrestone’s approach begins with a training assessment to understand 
history, current tools, and successes in training the District’s end users. Training needs 
are determined by completing an assessment of the organization and evaluating the 
scope of the Workday project. This assessment feeds into the overall Training Strategy. 

 Training Strategy: Based on the training needs assessment results, CedarCrestone 
creates a training strategy for the end users. The Training Strategy outlines the training 
methods for each user group along with timelines and deliverables. Included in the 
Training Strategy is the identification of in-house users who will perform in the role of an 
educator and provide support for newer users. Whether educators come from IT, the 
business, or are project personnel, they must take an early and active role to build a 
robust understanding of Workday, business processes, and to acquire the needed 
instructional facilitation skills. CedarCrestone will prepare the identified District users to 
perform in the role of a District educator. The strategy uses the Workday Adoption Toolkit 
(WAT) as a cornerstone of knowledge and information, while looking at the specific 
needs of the organization with the District’s team to determine the best overall approach. 
Changes such as business processes, functionality, and even role changes are taken 
into consideration while creating the training strategy.  

 Training Curriculum: The end user training curriculum and supporting courseware 
developed for the project focuses on impacted job roles, reinforced by the underlying 
business processes. Specifically, the basis of the curriculum considers the varied 
learning styles of adults in an effort to maximize the return that the user will derive from 
the training activity. The curriculum is a detailed listing and narrative that describes each 
end-user course. 

 Training Material Development: CedarCrestone follows Workday’s standard approach 
for training content development and supports the District’s participation in the 
development/customization of training materials. In order to support the implementation 
and subsequent Workday releases, and based on the defined curriculum, CedarCrestone 
will provide knowledge transfer and guidance for up to 3-4 individuals in the use of the 
Workday Adoption Toolkit so that the District will gain an understanding and working 
knowledge of the Toolkit. In some cases, pre-built training materials may not exist in the 
Workday Adoption Toolkit and will need to be created. CedarCrestone will provide 
samples of training materials used on other Workday projects to expedite the 
development timeframe. Training content will exist in multiple learning formats, including 
MS PowerPoint® presentations, classroom exercises, quick reference job aids, and 
training videos. 

 Pilot Training: Pilot Training is a key component of the Train-the-Trainer program and 
provides the opportunity to validate that the training materials and delivery meet the 
District’s requirements. It provides the District Workday educators the opportunity to 
deliver training to a group of peers and make modifications before delivering training to 
the larger end user community. The individuals noted above will review all materials with 
the District’s trainers, who then will participate in Pilot training (or practice delivery 
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sessions) which is facilitated by CedarCrestone. A CedarCrestone consultant serves as a 
mentor and assists in the delivery of these practice training sessions. To the extent 
possible within the project’s schedule, Pilot Training may be delivered as a preparatory 
event for User Acceptance Testing.  

 Training Delivery: the District’s Workday educators deliver training as required to enable 
individuals to perform their new roles and responsibilities in Workday. Training materials 
used for end-user training classes will be developed by individuals named by the District 
project team (see Training Material Development section above). The role in the 
organization and the changes to business process for that role will determine the method 
of training delivery.  

 Ongoing Training Strategy: After Workday is deployed there is still a need for training - 
both for new users, and to accommodate new functionality. CedarCrestone will work with 
the District to develop the ongoing training strategy to support user adoption. 

2. TIMELINE 
The expected timeline is a 14-month timeline from project start to go-live with one month of 
post-production support.  The start date will be on or around August 1, 2014 with a go-live on 
or before October 1, 2015 followed by post-production support. This timeline is based upon 
CedarCrestone’s understanding of the District’s scope, internal staffing levels, need for 
change management, and our experience on other Workday projects.  The final timeline, 
tasks, and stage durations will be completed during the Plan stage of the project.  The 
sample graphical timeline of the engagement is listed below.   

 

Month-- 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Stage I 
Plan 

 
              

Stage II 
Architect 

 
              

Stage III 
Configure & 
Prototype 

 
              

Stage IV 
Test 

 
              

Stage V 
Deploy & 
Support 

 
              

3. DELIVERABLES 
The following table summarizes the deliverables by phase and the owners and contributors for 
each deliverable.  The Owner of a deliverable is defined as the individual(s) who is/are 
responsible for organizing, defining and creating the deliverable.  A Contributor is defined as the 
individual(s) who work under the direction of the Deliverable Owner to assist in the preparation of 
the deliverable.  Within a Shared Deliverable the individual(s) will work under the guidance of the 
Project Managers to contribute all or a portion of the Deliverable based on the Project Managers’ 
direction.  The list of deliverables includes:  

DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Stage 1 - Plan    
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DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Project Charter 
Provides authorization for the Project and 
identifies project goals, objectives, scope, 
governance structure, roles and responsibilities. 

District CedarCrestone 

Project Management 
Plan 

Project work plan for the Project management 
activities and related monitoring of the related 
project activities 

CedarCrestone District 

Communication Plan 

 
CedarCrestone will provide the District with a 
Communication Plan template as a starting point 
that outlines the communication events that will 
be deployed to raise awareness and invite user 
engagement. The template is pre-populated with 
a baseline of events. CedarCrestone will work 
with the District to update the plan with District-
specific events and the timeline of events. 
 

 
District and 
CedarCrestone 
(Shared) 

 

Initial Deployment 
Data Gathering 
Workbook 

Review workbook used to gather the District 
information for inclusion in Initial Prototype tenant. 
Update as needed. 

CedarCrestone  District 

Integration Scope 
Discovery 

Identify and document high-level integration 
requirements. 

CedarCrestone  District 

Functional Scope 
Discovery 

Identify and document the Workday process the 
client intends to utilize in initial and future phases. 
This includes reviewing the functional scope in the 
SOW and On Demand Education (ODE). 

CedarCrestone   District 

Initial Prototype 
Tenant  
 

P0 (zero): Initial prototype tenant used to kick-
start the discovery and design activities. Contains 
a subset of the District data loaded into the 
environment (Data Load #1). 

CedarCrestone  District 

Project Kickoff  
 

Introduces team members and executive 
sponsors. Overview of project goals, review of 
scope and high-level timeline. Initial Prototype 
demonstration, identification of project roles and 
responsibilities. 

District and 
CedarCrestone 
(Shared) 

 

Gate and Acceptance 
Review / Stage Sign-
Off 

Execution of the Acceptance Process for stage 
gate reviews. 

District and 
CedarCrestone 
(Shared) 

 

Stage 2 - Architect    

Current Business 
Process Discovery 

Gather information about the District’s current 
business practices and policies. Review and 
update the discovery questionnaire based on 
these discovery sessions. 

 
CedarCrestone  

 
District 

Architect Major 
Functionality 

Provide an overview of the core concepts; identify 
any potential functional gaps; analyze the 
configuration of core functionality; determine the 
impact of design decisions on the deployment. 

CedarCrestone  District 

Architect Business 
Processes and Roles 

Introduce the business process framework and 
design business processes and organizational 
roles. 

CedarCrestone  District 
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DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Configuration Design 
 
More detailed design sessions to gather 
configuration data. 

CedarCrestone  District 

Architect Integrations  

Define and document integration requirements 
including data mapping, functional requirements 
and process flows for packaged and custom 
integrations.  

CedarCrestone  District 

Architect Data 
Elements  

 
Update deployment data gathering workbook to 
include all data elements for tenant builds in this 
stage. 

 
CedarCrestone  

 
District 

Workday Delivery 
Assurance Checkpoint 
– Integration Design 
Review 

Workday’s Delivery Assurance team reviews the 
documented integration designs. 

Workday Delivery 
Assurance 

District 
CedarCrestone 

Workday Delivery 
Assurance Checkpoint 
– Business Process 
Review  

Workday’s Delivery Assurance team reviews the 
documented business process designs. 

Workday Delivery 
Assurance 

District 
CedarCrestone 

Stage Gate and 
Acceptance Review / 
Stage Sign-Off 

Execution of the Acceptance Process for stage 
gate reviews. 

District and 
CedarCrestone 
(Shared) 

 

High Level Training 
Strategy 

This MS Word document summarizes the overall 
plan for training delivery to the end-user 
population. It captures training objectives, 
documents key requirements for materials, 
identifies training locations, training delivery 
methods, and identifies challenges and the 
timeline for training delivery. CedarCrestone 
begins the development of the strategy using a 
template and continuously updates the strategy 
as information becomes available through the 
Configure & Prototype stage when it is completed.  

District and 
CedarCrestone 
(Shared) 

 

Stage 3 – Configure & 
Prototype 

   

Tenant Management 
Plan 

Define the plan for managing each tenant. CedarCrestone  District 

Configured Prototype 
P1 - Configured tenant based on the decisions 
made in the Architect state. Data load #2. 

District and 
CedarCrestone 
(Shared) 

 

Report Workshop 
One report workshop conducted on how to 
develop reports 

CedarCrestone  District 

Developed 
Integrations 

 
Integrations developed and unit tested. 

 
CedarCrestone  

 
District 

Workday Delivery 
Assurance Checkpoint 
– Configuration 
Review, Integration 
Build Review 

The Workday Delivery Assurance team reviews 
the configuration and integration build to validate 
that the system setup can be supported in the 
production system. 

Workday Delivery 
Assurance 

District 
CedarCrestone 
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DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Test Plan and Test 
Scenarios 

 
Test plan will define testing, purposes, 
responsibilities, guidelines, and other information 
specific to each round of testing to occur in the 
Test Stage. Define all test scenarios to be 
validated during testing. CedarCrestone will 
provide the District with test plans and scenarios 
from the Workday deployment guide as a starting 
point.  

District and 
CedarCrestone 

 

Impact Assessment 

 
This MS Word document is an assessment of the 
business process changes that will affect the end-
user population. Information is incorporated into 
the communication and training strategies so that 
impacts are introduced in a manner that is 
participatory and involves two-way 
communications. CedarCrestone completes this 
assessment using a variety of methods – 
document review of fit-gaps, interviews with the 
District and CedarCrestone team members, etc. 

 
CedarCrestone 

 
District 

Training Needs 
Assessment 

This is an ongoing process where the information 
learned is captured in an MS Word document that 
ultimately feeds updates to the Training Strategy. 
Information captured includes but is not limited to 
the identification of current tools and methods 
used to deploy training, successes in training the 
District’s end users that can be leveraged, 
potential challenges that may not be solved by 
training (i.e., adjustments that need to be made to 
policies), etc. 

CedarCrestone 
and the District 
(Shared) 

 

Training Curriculum 

This MS Word document is a detailed narrative 
that describes each end-user course (i.e., 
Manager Self Service Support for Administrative 
Assistants). Each course in this document 
contains information related to the duration of the 
course, how the course is delivered, where the 
course will be delivered, and what will be covered 
in the course. CedarCrestone begins with a 
template that is customized specifically to the 
District’s business processes. 

District and 
CedarCrestone 
(shared)  

 

Final Configuration 
Prototype  

P2 – Full data (data load # 3) will be executed to 
convert all employee / payroll / human resources 
data to prepare a Workday tenant for testing. The 
District is responsible for validating its accuracy. 

District and 
CedarCrestone 
(Shared) 

 

Stage Gate and 
Acceptance Review / 
Stage Sign-Off 

Execution of the Acceptance Process for stage 
gate reviews. 

District and 
CedarCrestone 
(Shared) 

 

 
Stage 4 - Test 
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DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Completed Smoke 
Tests 

 
Completed test cycle to ensure the testing tenants 
are complete by executing short tests to ensure 
all key functional areas are working correctly. The 
District security team validates security 
provisioning is in place for testers. 

CedarCrestone  District 

Completed End-to-End 
Testing 

Completed test cycle to ensure the flow of end-to-
end processes between multiple functions and 
third party integrations. 

District CedarCrestone 
(support) 

Completed User 
Acceptance Testing  

 
Series of testing scenarios conducted by a select 
group of users to provide final validation that the 
configured system is ready for Production. A User 
Test Condition list will be created to ensure all 
criteria are tested. 

 
District 

 
CedarCrestone 
(support)  

Training Material 

This deliverable will take on a variety of formats 
ranging from videos, frequently asked question 
documents, presentations, and exercise guides. 
The Workday Adoption Toolkit (WAT) of materials 
will form the baseline for this content and will be 
supplemented by the creation of other materials 
when WAT materials do not exist. 

District  CedarCrestone 

Stage Gate and 
Acceptance Review / 
Stage Sign-Off 

Execution of the Acceptance Process for stage 
gate reviews. 

District and 
CedarCrestone 
(Shared) 

 

Stage 5 - Deploy    

Training Delivery 

This deliverable will take on a variety of formats 
using synchronous (District-led training via 
classroom, webinars) and asynchronous (self-
paced via videos, user guides, job aids, etc.) 
methods. 

District CedarCrestone 
(support) 

Final Data Migration 
and Configuration  

 
All configuration and data migrations are 
completed based on data load #4 (Gold tenant). 
Validated by the District. 

 
CedarCrestone  

 
District 

Validate Pre-
Production Tenant  

All configuration and data migrations are verified 
(Gold tenant). 

District CedarCrestone 

 
Workday Delivery 
Assurance Checkpoint 
- Final Configuration 
Review 
 

 
Final Workday review to validate that the system 
setup can be supported in the production 
environment. 

 
Workday Delivery 
Assurance 

 
District 
CedarCrestone 
(shared)  

Completed Go-Live 
Checklist 

Completed Workday Go-Live checklist completed 
with required information prior to Delivery 
Assurance Review. 

CedarCrestone  District 

Workday Delivery 
Assurance Checkpoint 
– Go-Live Checklist 
Review 

Workday Delivery Assurance reviews the 
Deployment Plan with the project team. 

Workday Delivery 
Assurance 

District 
CedarCrestone 
Shared  
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DELIVERABLE NAME DESCRIPTION OWNER  CONTRIBUTOR 

Ongoing Training 
Strategy 

 
This MS Word document outlines options for 
future training opportunities related to sustaining 
self-sufficiency. CedarCrestone begins with a pre-
populated template that is customized to address 
the specific needs of the District, including but not 
limited to how training for new employees will be 
addressed by the District. 

CedarCrestone 
and the District 
(Shared) 

 

Transition to Workday 
Production Support 

 
CedarCrestone meets with Workday to transfer 
Client’s deployments to the Workday Production 
Support Team. 

Workday Delivery 
Assurance and the 
District (shared) 

CedarCrestone 

Stage Gate and 
Acceptance Review / 
Project Sign-Off 

 
Execution of the Acceptance Process for project 
completion. 

 
the District and 
CedarCrestone 
(shared) 

 

4. DISTRICT RESOURCES – ROLES AND 

RESPONSIBILITIES 
 
Based upon the scope and timeline, the following table describes the roles and responsibilities as 
well as the time allocations for the District project team members.  The assignment of named 
resources and final time allocations will be determined during the plan stage of the deployment 
using the project staffing tool and the project plan developed jointly by the CedarCrestone and the 
District Project Managers. 

 

DISTRICT ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

LEADERSHIP  & MANAGEMENT     

Executive Sponsor/ 
Executive Committee 

 Responsible for championing the project 

 Ensures that the appropriate resources are 
available for the project 

 Works with the project manager to resolve 
escalated issues in a time-effective manner 

 Signs off on key deliverables throughout the 
project 

 Acts as an active and visible resource on the 
project 

 Participates in regularly scheduled Steering 
Committee meetings to ensure the project is 
meeting the goals and time-frames outlined at 
the beginning of the project 

5 to 10 people at 5 -
10% - 100 – 200 hours 
per person 

Project Manager 
 Responsible for managing the project to 

completion 

 Develops, manages, and maintains the Project 
Work Plan in partnership with CedarCrestone 

1 person at 100% - 
1,920 hours 
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DISTRICT ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

Project Manager 

 Manages the issue and key decision log 

 Sets deadlines and evaluates milestones 

 Assigns responsibilities 

 Escalates issues to the Steering Committee 
that may impact the go-live date 

 

FUNCTIONAL  
    

Functional Lead 
 Leads the functional team for a specific 

functional area(s), e.g., Talent Management 

 Coordinates activities with the CedarCrestone 
Solution Architect / Principal Consultants and 
other District functional resources 

 Attends business process analysis sessions to 
identify opportunities for improvement, areas 
for standardization, unique variances and 
potential gaps in functionality 

 Performs functional lead responsibilities such 
as: 

- Communicates business requirements 
- Validates architecture and design 
- Identifies data to be converted 
- Cleanses data 
- Validates data conversions 
- Performs configuration 
- Tests business processes and 

configuration 
- Develops customer-specific training and 

documentation 
- Gathers reports and defines reporting 

requirements 

4 people at 75% each: 

HCM / Benefits / Talent 
– 1,440 hours 

 

Payroll / Time / 
Absence / 
Compensation – 
1,440 hours 

 

Financials – 1,440 
hours 

Procurement / 
Suppliers / 
Expenses – 1,440 
hours 

 

Subject Matter Experts (SMEs) 
 Resources representing specific schools / 

departments  / areas of functional expertise 

 Perform subject matter expert responsibilities 
such as: 

- Identify data to be converted 
- Cleanse data 
- Validate data conversions 
- Test business processes and 

configuration 
- Develop customer-specific training and 

documentation 
- Provide functional knowledge and 

expertise on requirements  
- Gather reports 

Final subject matter 
expert allocation to 
be determine during 
plan stage.  
Estimated SME 
resources and 
allocations: 

HCM – 768 hours 

Benefits – 384 hours 

Talent – 192 hours 

Compensation – 384 
hours 

Time Tracking – 384 
hours 

Payroll – 768 hours 

Absence – 384 hours 
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DISTRICT ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

Financials – 768 hours 

Supplier Accounts – 
576 hours 

Procurement – 576 
hours 

Banking – 384 hours 

Customer Accounts – 
192 hours 

Expenses – 384 hours 

Assets – 384 hours 

Testing Lead  
  Defines the Testing Strategy and Testing Plan 

(with support from CedarCrestone) 

 Coordinates all testing activities including the 
creation of test scripts and executing testing To 
populate 

1 person – 100% 
(starting in Configure 
and Prototype but 
primarily Test stage) – 
480 hours 

Workday Application Security 
Administrator 

 Defines and updates security groups 

 Defines and maintains domains and business 
process security policies 

 Tests security group membership 

 Analyzes and audits security policies and 
procedures 

 Activates pending security policy changes 

1 to 2 people  – approx. 
50% (all stages except 
planning) – 960 total 
hours 

TECHNICAL  
   

Integration Developers  
 Responsible for providing technical knowledge 

and expertise related to the District’s 
integration requirements 

 Test integrations 

 Validate that the customer’s environment can 
support the integrations 

1 to 2 people – approx. 
50% (all stages except 
planning) – 1,080 total 
hours 

 

Workday Tools 

1 person – approx. 25%  

(all stages except 
planning) – 360 hours 

Data Migration Lead 
 Responsible for providing technical knowledge 

and expertise related to current systems used 
by the District.  

 Assist with data mapping 

 Extract data from legacy systems 

 Lead data validation activities 

1 to 2 people at approx. 
75% - 1,440 total hours 

CHANGE MANAGEMENT  
   

Change Management and 
Communication Lead 

 Leads the Change Agent Network 

 Assists with the development of the Change 
Management Strategy and Communications 
Plan 

1 person at 75% 

(all stages) – 1,440 
hours 
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DISTRICT ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

 Leads the change management and 
communication plan execution 

 Assists with the impact analysis  

 Assists with the Training Assessment and 
Training Strategy 

Change Agents (role may be 
combined with the Trainer 
role) 

 Change Lead/Agents for specific schools 
and/or departments 

 Support execution of the change management 
plan for the school / department 

 Assist with identifying key transformational 
changes for the school / department and 
ensures these changes are incorporated into 
communication and training plans 

 Coordinate change activities through the 
Change Management and Communication 
Lead 

The number of 
resources needed to fill 
this role will depend on 
the number of locations 
and the impact the new 
system will have at 
each location.  
CedarCrestone will 
work with the District 
Change and Project 
Leadership to 
determine how many 
people and which 
locations each person 
will represent / be 
assigned to in the plan 
stage of the project.  
Each resource will 
require an allocation of 
approximately 25%  

Trainers 
 Assist with the development of the training 

curriculum  

 Develop training documentation including 
optimizing Workday’s training tools where 
applicable   

 Conduct end user training  

The number of trainers 
is dependent on the 
final scope of training.  
Change Agents or 
Subject Matter Experts 
can be assigned to this 
role.   

 

Trainers will need to be 
dedicated at 100% 
during the Test and 
Deploy stages 

REPORTING 
   

Report Developers 
 Develop and test custom reports in accordance 

with functional requirements 
1 to 2 people at 50% - 
960 total hours 
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5. CEDARCRESTONE RESOURCES – ROLES 

AND RESPONSIBILITIES 
 
The CedarCrestone deployment team roles, responsibilities, and initial allocations are 
documented below.  CedarCrestone will work with the District to manage the allocations of 
resources as needed to support project needs.    

 

CEDARCRESTONE ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

LEADERSHIP & 

MANAGEMENT 
    

Executive Sponsor 
 Responsible for being the point of contact representing 

CedarCrestone management team 

 Works with the Project Manager so that escalated issues 
do not impact the project timeline 

 Participates in regularly scheduled Steering Committee 
meetings, which ensure that the project team is being 
held accountable for dates and commitments agreed to in 
the Project Work Plan 

 Maintains an ongoing relationship with the customer’s 
executive contacts 

1 person – As needed 

 

Engagement Manager 
 

 Responsible for managing the overall project to 
completion 

 Defines project standards, policies and procedures to be 
used across projects 

 Monitors compliance with these project management 
standards, policies, procedures, and templates via project 
reviews and assessments  

 Develops manages, and maintains the project plan  

 Performs financial management across the project 

 Manages the project issues, risks and key decision log 

 Sets priorities and deadlines and evaluates milestones 

 Assigns responsibilities 

 Provides project health reports to upper management and 
Workday on a regular basis 

 Escalates issues to the Executive Steering Committee 
that may impact the go-live date 

 Participates in internal review meetings, which help 
ensure the project is meeting deadlines and mitigating 
risk. 

 Interacts with Workday Delivery Assurance, Product 
Strategy and Development 

1 person at 90 - 100% - 
2,000 hours 

Functional    

Solution Architects 
 Responsible for leading workshops during the Architect 

stage and ensuring business processes are designed 
HCM / Benefits / Talent:  1 
person at 25% - 520 hours 
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CEDARCRESTONE ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

from a cross-functional perspective 

 Provides a framework for explaining the impact of key 
design decisions 

 Articulates the impact of the Workday Roadmap to 
customer requirements 

 

Payroll / Time / Absence / 
Compensation: 1 person at 
50% - 1,040 hours 

 

Financials (all areas):   

1 person at 40% - 832 
hours  

2 people at 10% each for 
Architect stage only – 416 
total hours 

Principal Consultant 
 Responsible for working with the District to design 

business processes 

 Gathers functional and reporting requirements 

 Maps client data to Workday  

 Configures Workday according to customer requirements 

 Documents any areas where requirements are not met 

 Supports testing, data conversion, and integration 
development efforts 

 Escalates issues that may impact the go-live date to the 
Project Manager 

 Deliver one reporting workshop 

HCM / Benefits / Talent:  1 
person at 90% - 1,872 
hours 

 

Payroll / Time / Absence / 
Compensation:  1 person at 
90% - 1,872 hours 

 

Procurement / Supplier 
Accounts / Expenses:  1 
person at 75% - 1,560 
hours 

 

Financial Acctg / Customer 
Accounts / Banking / 
Assets:  1 person at 100% - 
2,080 hours 

Technical     

Integration Architect The Integration Architect is responsible for the overall strategy, 
design and development of the Workday integrations. 
 
Responsibilities include the following: 
 Plan, lead and facilitate integration workshop(s) during the 

Architect stage. 
 Develop high-level integration strategy and design. 
 Provide Project Work Planning details for the Project 

Work Plan. 
 Provide guidance on integration design decisions and 

downstream impacts for integrations. 
 Provide oversight during the Configure & Prototype phase 

to verify the design principles are followed. 
 Communicate design standards to developers to provide 

consistency across integrations.  
 Provide guidance to integration consultants and District 

team members 
 Prepare documentation for the tenant review. 
 Liaise between the project team and Workday 

1 person at 15% - 313 
hours 
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CEDARCRESTONE ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

development team on any integration issues, as well as 
upcoming changes. 

 Coordinate the resolution of issues during testing and 
deployment for integrations for which Team CCI is 
responsible. 

 Provide knowledge transfer to the District integration 
team members. 

Integration Consultants Works with the Team CCI functional consultants and the 
District Development team and Subject Matter Experts to 
gather and document integration requirements.  

Responsibilities include the following: 

 Responsible for leading integration workshop(s) 

 Plans, leads and facilitates integration workshop(s) during 
the early stages of the project to provide: 

 Support the design, configuration and testing of Workday 
integrations in scope for the implementation.   

 Document design decisions for integrations assigned to 
Team CCI. 

 Develop and unit test Workday integrations assigned to 
Team CCI. 

 Support the District with the development and testing of 
integrations assigned to the District. 

 Work with the District team to resolve issues. 

 Provide knowledge transfer to the District integration team 
members. 

1 person at 45% - 937 
hours 

Data Migration 
Consultant 

 Responsible for migrating customer data into Workday 

 Resolves data related issues during conversions 

1 person at 50%  – 1,040 
hours 

 

 

PRIME Solutions 
(Change Management) 

    

Change Management 
Lead 

 Coach and Mentor to the District’s Change Management 
Lead(s) 

 Facilitates design, development and execution of the 
Change Management Strategy  

 Facilitates design, development and execution of 
Communication Plan 

 Conducts the Impact Assessment 

 Conducts the Training Needs Assessment 

 Facilitates design, development and execution of Training 
Strategy and Plans 

 Conducts Go-Live Readiness Assessment (in 
collaboration with the project team) 

 Facilitates the execution of Knowledge Transfer Plan (in 
collaboration with the project team members) 

1 person at 35% - 790 
hours 
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CEDARCRESTONE ROLE RESPONSIBILITIES ESTIMATED RESOURCES 

 Leads the Lessons Learned session 

6. ASSUMPTIONS 
1. Overall project management responsibility will be shared between CedarCrestone and 

the District.  The District will provide an executive sponsor, project manager, and leads to 
coordinate project activities with the CedarCrestone Project Leadership.  The District 
Project Manager will be 100% dedicated to the project and a CedarCrestone Project 
Manager will be 90-100% dedicated to the project for the duration of the project. 

2. The District Executive Sponsor will provide guiding principles to the team. The approach 
will use the default business processes.  The District Executive Sponsor is responsible 
for the development of any end user departmental policies, procedures, and user 
manuals. 

3. The District will provide CedarCrestone consultants with reasonable facility access, 
working space, equipment and office support.  

4. The CedarCrestone Team will be reliant on the District Executive Sponsor and other 
project participants for a number of critical tasks including (i) Subject Matter Expert (SME) 
support, (ii) prompt review and sign-off of deliverables, (iii) prompt decision making, and 
(iv) adoption of and standardization of standard process definitions. 

5. The District Executive Sponsor will establish an Executive Committee for the Project that 
will serve as the escalation point for issues that cannot be resolved at the Project Team 
level. CedarCrestone and Executive Sponsor(s) will participate on the Executive 
Committee. 

6. CedarCrestone will conduct project kick-off meetings with the Executive Committee and 
the Executive Sponsor’s authorized project team members, which will initiate a Planning 
phase in which all project milestones are identified and agreed upon and documented as 
part of an overall Project Management Plan.  Additionally, critical path items and the 
timelines associated with each stage will be outlined by CedarCrestone using 
CedarCrestone’s project methodology and approved by the District Executive Sponsor. 

7. CedarCrestone Project Sponsor and the District Executive Sponsor will be visible and 
accessible to the joint Project Management team to provide direction, guidance, and 
rapid decision-making. CedarCrestone and the District Executive Sponsor will meet with 
the joint Project Management Team throughout the project. 

8. The District Project Leadership will provide a plan of action for critical functional and 
technical issues within two (2) business days following identification of such issues. 
Issues not responded to within the allotted time will be immediately escalated to the 
District Executive Sponsor for resolution. The CedarCrestone Project Manager must 
promptly bring up any issue(s) or delays that occur due to lack of Customer resources so 
as to avoid schedule impact. 

9. The District Executive Sponsor and CedarCrestone will establish a Project Change 
Control process for the project. This process will be used to govern changes to the 
Statement of Work. 

10. The District Executive Sponsor will have primary responsibility for standardization 
decisions and process acceptance for the project, with the support of CedarCrestone 
functional and technical resources. The District resources will be highly knowledgeable of 
the District business processes, have the appropriate skill sets, be available as required, 
and be empowered to make decisions regarding the design. 



Sacramento City Unified School District 
Workday Implementation Statement of Work 
June 13, 2014 

 
 

CedarCrestone, Inc.  Page 22 of 28  

11. It is the District’s responsibility to document, communicate, and obtain approval for all 
project decisions made by District subcontractors. 

12. The District Resource Assumptions: 

- The District will dedicate a sufficient number of its best-suited internal resources to 
the project in accordance with the resource requirements outlined in above. 

- The District's functional and technical staff will be committed to the project and the 
associated changes to their job functions.  

- The District project personnel will participate in accordance with time allocation 
stated in this statement of work and will remain assigned to the project as long as 
they remain active employees.  

- The District resources that are dedicated to the project will have their daily 
responsibilities appropriately prioritized to meet the project requirements and 
objectives.  

- Lack of performance by the District or CedarCrestone resources that negatively 
impacts the project may require replacement of said resources.  The District and 
CedarCrestone agree that if mutually agreed upon, a replacement resource will be 
identified and assigned within 5 business days after identification/agreement. 

13. The District shall provide input, review, and participation during performance of the 
Services, including subject matter experts that will be available to participate in 
workshops and scheduled meetings. 

14. The District shall ensure that its employees make time available, and provide 
CedarCrestone personnel access to key users and technical personnel within the District 
organization as it relates to the performance of Services. 

15. CedarCrestone consultants will perform services in a combination of locations including 
the District’s office, in CedarCrestone’s Solution Center and remotely.  

16. The District will provide remote connectivity consistent with its security process and 
procedure to be used during the project. 

17. The District will own responsibility for completeness and accuracy of all data provided.  
Audit reports will be run once the data is in Workday and the District will need to sign off 
that they accept the data migrated. 

18. The District will be responsible for any 3
rd

 party communications to complete integrations. 

19. Four (4) builds are included during the project: Initial Tenant (P0), Configuration & 
Prototype Tenant (P1), Final Configuration/Parallel Tenant (P2) and Gold Tenant. Each 
build will last two (2) to three (3) weeks. 

20. CedarCrestone will audit training classes provided to the District employees.  Training 
classes must be held, the District employees must attend, and sign off from 
CedarCrestone based on this training for go-live will be required. 

21. The District shall be responsible for establishing and following such change control 
procedures as it deems appropriate for this engagement.  CedarCrestone shall be 
entitled to rely on any proper change order given to it by the District, although their use is 
not required for a District change order to be effective, examples of change order 
documents are attached as Exhibit A. 

22. Our timeline assumes a project start date on or around August 1, 2014 for a go live 
including Payroll on or before October 1, 2015. 

23. Functional configuration is detailed in the functional scope section of this proposal. 
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24. Data extraction from legacy system will be performed by the District. 

25. The District will be responsible for all data cleansing.  

26. CedarCrestone acknowledges the integrations listed in the technical scope section and 
we have provided 1,250 hours of integration support/development. CedarCrestone will 
work with the District so that at the conclusion of system testing, the District will take 
ownership of the integrations.  

27. The District firewall will be configured correctly to make the necessary inbound and 
outbound calls for the necessary integrations. 

28. There will be a SFTP server configured and available for use with the external vendor 
systems. 

29. Existing Cloud Connects will be utilized where applicable. 
30. CedarCrestone assumes that the District will leverage Workday processes "out of the 

box" and the hours estimated for Business Process Configuration includes standard 
configuration. The District will provide resource(s) to be designated as a business 
process administrator. This resource will attend required Workday training. 

31. CedarCrestone assumes that the District is responsible for the delivery of end-user 
training. 

32. CedarCrestone assumes that the District will provide up to 3-4 individuals to customize 
the Workday Adoption Toolkit materials and develop any new materials as needed for 
end-user training materials. CedarCrestone will provide guidance on using the Toolkit. 

33. CedarCrestone assumes that the identified District educators will engage with the change 
management and training program from the early onset of the project. 

34. CedarCrestone assumes that the District will provide an individual to serve in the role of 
the District’s Change Management and Training Lead and that this individual will direct 
and guide the District’s Change Agent Team. 

35. CedarCrestone assumes the District Change Management and Training Lead will play a 
key role with a focus on the people side of user adoption, including changes to business 
processes, job roles, and organization structures. 

36. The District will be responsible for leading and executing all testing activities within the 
Test stage of the project with knowledge support from CedarCrestone consultants.  All 
executed testing scenarios must be approved prior to moving into the Deployment 
stage.  Any changes after the scheduled completion of the test stage and approval of 
testing activities that impact the project timeline will require a change order.   

37. The District will be responsible for all parallel testing reconciliations including those that 
involve paper based processes in the District’s current payroll process. 

38. The CedarCrestone scope includes four tenant builds which include data migration and 
configuration to support project needs.  A build does not include copies of existing 
tenants for different uses on the project (e.g. integration development, sandbox, testing 
etc.).  If the District requires additional builds during the project, a change order will be 
required. 

7. PRICING 
The rate for CedarCrestone’s services will be $160 per hour for CedarCrestone resources and 
$232 per hour for Solution Architects provided by Workday.   Services rates do not include travel 
related expenses. Services will be billed two times per month for hours worked during the 
previous billing period.  Estimated hours for the project are listed below.  CedarCrestone and the 
District have established a budget that is detailed below that will be jointly managed during the 
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project.  The budget will include services hours/cost and related travel expenses.  Any efforts 
beyond the budget that are required to complete the project or perform services outside of the 
scope documented within this statement of work will not be expended without prior written 
approval from the District. Any reduction of CedarCrestone hours based upon changes to scope, 
the District taking responsibility for configurations / CedarCrestone tasks etc., will be documented, 
and mutually agreed upon by the District and CedarCrestone. 

CedarCrestone Workday Deployment Services Hours Rate Cost 

Engagement Manager    

Solution Architect – HCM    

Solution Architect – Financials    

Solution Architect – Financials (Workday)    

Solution Architect – Payroll    

Consultant – HCM    

Consultant – Payroll    

Consultant – Procure to Pay    

Consultant – Financials    

Data Migration Lead    

Integration Lead    

Integration Consultant    

Change Management Lead    

Services Subtotal:    

Estimated Travel Expenses:    

Total CedarCrestone Services:    

Workday Delivery Assurance*:    

Workday Project Team Training*:    

Workday Premium Support*:    

Total Estimated Services:    

*Workday Delivery Assurance, Project Team Training, and Premium Support are not included 
within CedarCrestone’s agreement or statement of work with the District.  The District will need to 
contract with Workday directly for these services.  Pricing for the services has been included here 
to allow the District to understand the overall project related budget. 
 
Travel is estimated at 50% of total project hours and will be billed two times per month.  Travel 
expense invoices will be based upon actual travel expenses incurred.   CedarCrestone 
consultants will follow CedarCrestone’s travel policy. 
 
The District agrees to provide CedarCrestone with a minimum of ten (10) business days advance 
notice of an unscheduled SOW termination or staffing reduction.  In the event the District provides 
less than ten (10) business days’ notice, CedarCrestone reserves the right to invoice the District 
for sixteen (16) hours of consulting services per consultant released.  In the event of cancellation, 
the District shall also be responsible for all non-refundable advance purchase airline tickets 
purchased within 15 business days of notification.  CedarCrestone shall not make any additional 
purchases nor incur any additional expense upon receipt of any notice of termination or staffing 
reduction as it relates to any Consultant referenced in any such notice. 
 
Schedules, Exhibits and Attachments:  These terms are used interchangeably and refer to the 
following referenced documents.  This SOW specifically excludes any document not referenced 
herein. 
 
The authorized representatives of the parties have signed this Statement of Work. 
 
Sacramento City Unified School District  CedarCrestone, Inc. 
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______________________________  _____________________________   
Signature      Signature 
 
 
______________________________  _____________________________   
Printed Name     Printed Name 
 
 
______________________________  _____________________________   
Title      Title 
 
 
______________________________  _____________________________   
Date      Date 
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Exhibit A 

C.1     CEDARCRESTONE SIMPLE CHANGE ORDER  

DATE SUBMITTED:       /     /       

MASTER SERVICE AGREEMENT 
REFERENCE NUMBER:    

 

CedarCrestone       

STATEMENT OF WORK REFERENCE 
NUMBER:   

CedarCrestone       

REQUEST SUBMITTED BY:      ,     , CedarCrestone 
  

CHANGE ORDER NARRATIVE: 

THE PURPOSE OF THIS CHANGE ORDER IS:      

 

 

THE IMPACT AND/OR COSTS ASSOCIATED WITH THIS CHANGE ORDER 
ARE ESTIMATED AS FOLLOWS:      

 

 

 

ATTACHMENTS, SCHEDULES OR TABLES: 

 

 

 

 

 

 

This Change Order shall constitute an amendment to, and shall be deemed part 
of, the terms and conditions of the Statement of Work titled      . 

The authorized representatives of the parties have signed this Change Order. 
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C.1     CEDARCRESTONE SIMPLE CHANGE ORDER  
 
 
 

CEDARCRESTONE  CLIENT 

   

CedarCrestone, Inc.  The 

District 

   

By:  By: 

   

Name:  Name: 

   
Title:  Title: 

   

Date:  Date: 
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