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May 16, 2016
Via Hand Delivery

Sacramento City Unified School District
Board of Education
5735 47th Ave, Sacramento, CA 95824

RE: Formal Application for Charter Approval for Growth Public Schools
Dear Members of the Board of Education:

As the Lead Petitioner for Growth Public Schools, | hereby submit a formal application to
the Sacramento City Unified School District (“District Board”) for approval of the Growth Public
Schools charter. We look forward to working with the District Board and District staff during the
charter process. Please do not hesitate to contact me at any time, should you have any
questions or concerns.

Sincerely,

e

David Richards

Lead Petitioner, Growth Public Schools
4416 Arden Way

Sacramento, CA 95864

916-287-0531



CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to
provide opportunities for teachers, parents, pupils, and community members to establish and
maintain schools that operate independently from the existing school district structure, as a
method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- California Education Code Section 47601(a)-(g)

We plan to accomplish these goals with a unique academic program and environment
developed based on research and best practices. Details of this program and environment are
articulated throughout this charter.

In reviewing petitions for the establishment of charter schools, the chartering authority shall be
guided by the intent of the Legislature that charter schools are and should become an integral
part of the California educational system and that establishment of charter schools should be
encouraged.



AFFIRMATIONS / ASSURANCES

As the authorized lead petitioner, |, David Richards, hereby certify that the information submitted
in this petition for a charter for a California public charter school to be named Growth Public
Schools (“GROWTH PUBLIC SCHOOLS” or “GPS” or the “Charter School”), and to be located
within the boundaries of the Sacramento City Unified School District (“SCUSD” or the “District”)
is true to the best of my knowledge and belief; | also certify that this petition does not constitute
the conversion of a private school to the status of a public charter school; and further, |
understand that if awarded a charter, GROWTH PUBLIC SCHOOLS will follow any and all
federal, state, and local laws and regulations that apply to GROWTH PUBLIC SCHOOLS,
including but not limited to:

* GROWTH PUBLIC SCHOOLS shall meet all statewide standards and conduct the
student assessments required, pursuant to Education Code Section 60605 and 60851,
and any other statewide standards authorized in statute, or student assessments
applicable to students in non-charter public schools. [Ref. Education Code Section
47605(c)(1)]

« GROWTH PUBLIC SCHOOLS employees shall be employees of GROWTH PUBLIC
SCHOOLS, a California nonprofit, public benefit corporation. GROWTH PUBLIC
SCHOOLS shall operate GROWTH PUBLIC SCHOOLS and declares it shall be deemed
the exclusive public school employer of the employees of GROWTH PUBLIC SCHOOLS
for purposes of the Educational Employment Relations Act. [Ref. Education Code
Section 47605(b)(6)]

* GROWTH PUBLIC SCHOOLS shall be non-sectarian in its programs, admissions
policies, employment practices, and all other operations. [Ref. Education Code Section
47605(d)(1)]

« GROWTH PUBLIC SCHOOLS shall not charge tuition. [Ref. Education Code Section
47605(d)(1)]

* GROWTH PUBLIC SCHOOLS shall admit all students who wish to attend GROWTH
PUBLIC SCHOOLS, and who submit a timely application, unless the Charter School
receives a greater number of applications than there are spaces for students, in which
case each application will be given equal chance of admission through a public random
lottery process. Except as provided in Education Code Section 47605(d)(2), admission
to GROWTH PUBLIC SCHOOLS shall not be determined according to the place of
residence of the student or his or her parents within the State. Preference in the public
random drawing shall be given as required by Education Code Section 47605(d)(2)(B).
In the case of a public random drawing, the District shall make reasonable efforts to
accommodate the growth of the Charter School and in no event shall take any action to
impede the Charter School from expanding enroliment to meet pupil demand as required
by Education Code Section 47605(d)(2) [Ref. Education Code Section 47605(d)(2)(A)-
(C)]

* GROWTH PUBLIC SCHOOLS shall not discriminate on the basis of the characteristics
listed in Section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code or association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(d)(1)]

« GROWTH PUBLIC SCHOOLS shall adhere to all provisions of federal law related to
students with disabilities including, but not limited to, Section 504 of the Rehabilitation
Act of 1973, Title Il of the Americans with Disabilities Act of 1990 and the Individuals with
Disabilities in Education Improvement Act of 2004.



« GROWTH PUBLIC SCHOOLS shall meet all requirements for employment set forth in
applicable provisions of law, including, but not limited to credentials, as necessary. [Ref.
Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)]

* GROWTH PUBLIC SCHOOLS shall ensure that teachers in GROWTH PUBLIC
SCHOOLS hold a Commission on Teacher Credentialing certificate, permit, or other
document equivalent to that which a teacher in other public schools are required to hold.
As allowed by statute, flexibility will be given to non-core, non-college preparatory
teachers. [Ref. Education Code Section 47605(1)]

* GROWTH PUBLIC SCHOOLS shall at all times maintain all necessary and appropriate
insurance coverage.

* GROWTH PUBLIC SCHOOLS shall, for each fiscal year, offer at a minimum, the
number of minutes of instruction per grade level as required by Education Code Section
47612.5(a)(1)(A)-(D)

* If a pupil is expelled or leaves GROWTH PUBLIC SCHOOLS without graduating or
completing the school year for any reason, the charter school shall notify the
superintendent of the school district of the pupil’s last known address within 30 days,
and shall, upon request, provide that school district with a copy of the cumulative record
of the pupil, including a transcript of grades or report card and health information. This
paragraph applies only to pupils subject to compulsory full-time education pursuant to
Education Code Section 48200. [Ref. Education Code Section 47605(d)(3)]

* GROWTH PUBLIC SCHOOLS shall maintain accurate and contemporaneous written
records that document all pupil attendance and make these records available for audit
and inspection. [Ref. Education Code Section 47612.5(a)(2)]

« GROWTH PUBLIC SCHOOLS shall, on a regular basis, consult with its parents and
teachers regarding the Charter School's education programs. [Ref. Education Code
Section 47605(c)]

* GROWTH PUBLIC SCHOOLS shall comply with any applicable jurisdictional limitations
to locations of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

* GROWTH PUBLIC SCHOOLS shall comply with all laws establishing the minimum and
maximum age for public school enroliment. [Ref. California Education Code Sections
47610, 48000 and 47612(b)]

* GROWTH PUBLIC SCHOOLS shall comply with all applicable portions of the
Elementary and Secondary Education Act (‘ESEA”), as reauthorized and amended by
the Every Student Succeeds Act (“ESSA”).

* GROWTH PUBLIC SCHOOLS shall comply with the Public Records Act.

* GROWTH PUBLIC SCHOOLS shall comply with the Family Educational Rights and
Privacy Act.

« GROWTH PUBLIC SCHOOLS shall comply with the Ralph M. Brown Act.

* GROWTH PUBLIC SCHOOLS shall meet or exceed the legally required minimum
number of school days [Ref. Title 5 California Code of Regulations Section 11960.].

é ié 05/16/2016

David Richards Date
Founding Principal and CEO, Growth Public Schools




Executive Summary

Growth Public Schools Mission

To prepare a diverse community as the next generation of problem solvers, innovators, and
agents.

Vision

Growth Public Schools (GPS) will be one of the most innovative schools in the country.
Students will be problem solvers, innovators, and agents of change. We will be a diverse and
connected community that works together to solve difficult problems. We will use science, math,
humanities, arts, and design, to round out our experiences and think outside of the box. We will
be prepared for the changing and dynamic world of today and tomorrow.

Core Beliefs

We believe:
* In the unlimited potential of each individual child and their greatness
* Thatinnovation is critical to success
* Learning should be authentic, creative, open-minded, and rigorous
* That mindsets are critical
* Social emotional learning and character education are critical
* In the powerful benefits of a diverse community
* In a connected and caring community
* That our families and communities are strong partners
* In a caring culture that is rigorous, joyful, and fun

GPS will develop; problem solvers, innovators and agents in a community based school. As
such, all of our instructional elements will be tied into these goals. We have outlined these
elements below, recognizing that there is significant overlap between each of the elements.
Problem Solvers

Students need to be able to look at complex problems and ask difficult questions to build lifelong
problem solving skills. GPS students will embark upon a journey of problem solving every day.
We want our students to identify problems and propose creative solutions.

Innovators

An innovative and creative environment is critical at GPS. We see it as a mindset, a way of
being, and a way of life. We strive for a culture of innovation in everything we do.

Agents

At GPS, students will not be passive recipients of information. Students will be asked to think for
themselves and take responsibility for their actions and lives. We imagine a world where adults



guide students to greatness by getting out of the way and letting them own their success and
failures. Ultimately, they will be leaders and agents over their lives, as their future success
depends on it.

Community Based School

We believe in the power of community. GPS will not only be a powerful community inside the
school, but will have multiple and diverse opportunities to build community within and outside of
the school. We also believe that the entire school community, including students, facilitators (our
name for teachers), families and the larger Sacramento community will all work together to
ensure the success of our students.

Innovation

Our schools are not set up to prepare students for a rapidly changing world. Simply put, the
current school system was designed in a different era and structured for a different society. See
Appendix A. Transformation Vision for Education in the U.S. Students need different skills
than they needed just a decade ago to be prepared for future success. The most important skills
are: critical thinking, creativity, communication, and collaboration. GPS will be a new blue print
for schools to impart these skills. The design of GPS reflects the characteristics of a paradigm
shift in education:

Present Future (GPS)

Emphasis on content, acquiring a Emphasis on learning how to

body of right information learn, how to ask questions
Learning as a product, a Learning as a process, a journey
destination

Relatively rigid structure, Relatively flexible structure, belief
prescribed curriculum that there are many ways to teach

given subjects

We will incorporate in our blueprint the following key elements to be discussed in more detail in
the petition:

* Rigorous, competency based instruction: curriculum aligned with the most current
and rigorous college-ready standards (Common Core and others)

* Personalized learning: learning experiences that address the distinct academic needs,
interests, aspirations, or cultural backgrounds of individual students

* Social emotional learning: explicit character education and key habits of success
drawn from the latest research from the Collaborative for Academic, Social and
Emotional Learning (CASEL)



* Project based learning: students gain knowledge and skills by working for an extended
period of time to investigate and respond to an engaging and complex question,
problem, or challenge

* Cultivating an innovative and entrepreneurial mindset: students learn to be
adaptable and agile, to iterate, and generate creative solutions to problems

* Expeditions: students discover their abilities, values, passions, and responsibilities in
situations that offer adventure and the unexpected

* High quality facilitators: teachers contribute structure and process to interactions of
students as they achieve exceptional performance

* Family as the base of all learning and development: active relationship with a child’s
family, as well as the larger school community, neighborhood, and city

In line with the original vision of charter schools, we want to be a kind of public school where
teachers can experiment with innovative ways of reaching students. We want to draw upon our
experiences to create high-performing educational laboratories and share our successes and
failures with other public schools in SCUSD.

Diversity

Our goal is to have GPS’ student body representative of Sacramento, America’s most integrated
maijor city. There is increasing evidence that diversity makes us smarter. Researchers have
documented that students’ exposure to other students who are different from themselves leads
to improved cognitive skills, including critical thinking and problem solving.?

Apart from the cognitive benefits, there are additional reasons why we believe an increasing
numbers of families from different racial, ethnic, and economic backgrounds will want to send
their children to GPS. Students can learn better how to navigate adulthood in an increasingly
diverse society if they attend diverse schools.

Taken together, we believe our commitment to educational innovation and diversity will help
reinvigorate the twin promises of American public education: to promote social mobility for low
income children and social cohesion among America’s increasingly diverse populations.

Sacramento

Sacramento is the capital of as the world's seventh largest economy, and for the past several
years, local investors, university administrators, city leaders, and community developers have
been pursuing a range of separate projects to make the Sacramento metropolitan area an
innovation hub. Those efforts are beginning to have an effect. However, most of Sacramento’s
schools continue to operate under the present paradigm of teachers possessing content
knowledge and transferring it to students. Yet the future demands students be collaborative

! http://sacramentopress.com/2015/01/24/sacramento-the-most-integrated-major-city-in-the-us/

2 https://tcf.org/content/report/how-racially-diverse-schools-and-classrooms-can-benefit-all-
students/
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problem solvers able to adapt to the rapid pace of change. This demand privileges process
knowledge over content knowledge because content is available now on an as-needed basis.

New California state figures suggest the Sacramento metropolitan area will see some of the

strongest population growth in the state in coming decades. GPS would like to be part of the
solution to more innovative school choices and development for our community.

FOUNDING GROUP

Our Founding Team

GPS’ founding team represents a talented and diverse group of leaders, inside and outside of
the education sector. The group is bound together by a passion for education, and a deep
commitment to providing world class educational opportunities to all children. We are confident
that the skills, expertise, and perspectives shared, will form a school that will deliver on the GPS
mission of preparing a diverse community as the next generation of creative problem solvers,
innovators, and agents. Comprised of professionals with expertise in areas such as curriculum,
instruction, assessment, finance, facilities, business management, organizational development,
governance, and administration, the founding team includes the following individuals, with GPS
members of the Board of Directors indicated.

Founding Principal and Chief Executive Officer, Growth Public Schools: David
Richards

Expertise: Curriculum, Instruction, Assessment, Business Management, Organization,
Governance, and Administration

Mr. Richards started his work over 20 years ago as a tutor, teacher, special education
consultant, curriculum writer, principal, chief of schools, board member and the Founding
Principal & CEO of Growth Public Schools.

Mr. Richards started teaching in Oakland and was inspired by his students, but disenchanted by
a large bureaucratic and impersonal system. He knew there was a better way, to put the student
at the center and help them shape their own path. Mr. Richards’ vision was realized when he
started working at Summit Public Schools, as a teacher, principal, and chief of schools —
overseeing 8 schools across 5 cities, and the special education and college programs. His
responsibilities included program design, hiring, student recruitment, budget oversight,
curriculum and instruction, discipline, fundraising, and leadership development. Mr. Richards left
Summit to expand the work to the elementary level.

He is proud of his work as a teacher helping build Summit to national prominence with rankings
in Newsweek and US News, and his work as a founding principal. He launched Summit Tahoma
— a next generation school in East San Jose that uses innovative approaches to reimagine the
use of time, teacher talent, and technology. Tahoma received the highest state rating possible in
its inaugural years, outpacing most new schools in the state and recently sent 100% of its first
graduating class — most of whom are first generation college students - to a four year university.
See Appendix B. Summit Tahoma Performance Data (2011-13) for student performance at
Summit Tahoma for 2011-12 and 2012-13. Ultimately, the academic model Mr. Richards
launched as principal became the basis for the current innovative Summit model. He saw the
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power of designing a student—centered model and has brought this vision to GPS. His own life
experience of fighting for his education, taught him the power of empowering young people to
be agents over their life journey.

Mr. Richards is a first generation college graduate from UC Berkeley and Stanford. His life
exemplifies the growth mindset as he spent several years in community college to make up for
his gaps in high school. He also experienced education through the eyes of his family members
who are dyslexic. He wishes they could have experienced the personalized and innovative
schools he is building. Education changed his life trajectory, and he has dedicated his life to
helping children find pathways to their dreams.

Before his education career, Mr. Richards explored life and lived in Latin America, London,
Washington, D.C, and the Bay Area while working in banking, sales, public relations, and
politics, all of which prepared him for the CEO role. He was always volunteering which helped
him realize his passion is working with children and diverse communities. His life experience
prepared him for this, as he was born in England, but grew up in California. As a child, he had
profound experiences in communities of color. He was taken in by a Mexican family and grew
up appreciating their rich culture. These experiences shaped his view of the world.

Mr. Richards is great at bringing out the best in people, while rallying them around a vision for
change. He dreams about the potential of his own children. He knows his success will give them
great school options, but worries about the millions of other children in America whose zip
codes determine their educational future. Because of this inequity, Mr. Richards launched GPS
where innovation and students will be at the center — where no child like himself will fall through
the cracks and every child will have agency over their life and find their unique gifts they have to
offer.

When Mr. Richards is not thinking of creative ways to reform public education, you can find him
hanging out with his wife and family, practicing Spanish, or playing basketball. Mr. Richards has
been married to the most amazing woman on the planet, Julie for 12 years. He and his wife love
to see the world through the eyes of Kyle and Ella, where they believe true innovation lies.

Director of Operations and Innovation, Growth Public Schools: Nicholas Java

Expertise: Business Management, Organization, and Governance

Mr. Java oversees organizational development and business operations. Previously, Mr. Java
served as the Chief Operations Officer for Breaker, a nonprofit in New York City committed to
closing the gap between education and employment. While at Breaker, he organized design
challenges to introduce students to a problem-solving process that lends immediacy and
purpose to their learning. As an example, see the Future of Food—http://www.breaker.org/the-
future-of-food/. He also led professional development workshops to introduce educators to a
human-centered, prototype-driven process for innovation.

Mr. Java volunteers as the Chief of Staff for Beyond Capital Fund, an impact investment fund
that promotes economic development by providing capital in the early stages of social ventures
in India and East Africa. Since 2012, he has led a team of volunteer working professionals
through evaluations of over 180 ventures and six successful double bottom line investments.

Mr. Java also served as an e-commerce operations manager and as an officer in the United
States Army. He deployed to Iraq for a total of three years as a Platoon Leader, Brigade
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Logistics Officer, and Civil Affairs Officer. Mr. Java is a graduate of Columbia Business School,
Columbia University's School of International & Public Affairs, and Johns Hopkins University.

Mr. Java jumped at the chance to come to Sacramento because he shared Mr. Richards’ vision
of innovation and diversity in American public schools. He is motivated by his experiences in the
private and public sectors of how disconnected school is from our rapidly changing world. If Mr.
Java is not balancing the budget or fixing a printer paper jam, he will likely be found exploring
his new hometown and Northern California.

Growth Public Schools CFO Consultant: Michael Buerger, Founder, Abacus
Education

Expertise: Finance, Facilities, Business Management, and Organization

Mr. Buerger is the Founder of Abacus and previously was Chief Operating Officer of EdTec, Inc
a for-profit educational consulting firm. EdTec provides a complete back office outsource
solutions to over 30 California based Charter school operators/networks. Services include but
are not limited to budgeting, accounting, auditing, regulatory compliance, charter application and
renewal, school information systems implementation and consulting, and working capital
financing.

Mr. Buerger was also the Chief Financial Officer for three years at the KIPP Foundation, an
educational non-profit organization. KIPP Foundation recruits, trains, and supports outstanding
educators and teachers to become principals and open college-preparatory public charter
schools. KIPP has grown into a national network of 162 public charter schools serving over
59,000 students in 20 states and the District of Columbia. As a member of the senior
management team, Mr. Buerger collaborated with colleagues on weighty strategic planning
issues including, facility finance issues, regional network clustering, executive director and
teacher recruiting, cultivation and retention, school evaluation and licensing, student recruiting
for network schools, effective fundraising models for network schools, network knowledge
management — the sharing of charter school best practices, board building and governance,
student assessment across a network of schools, school technology plans, and student
information systems.

Growth Public Schools Board Chairwoman: Larisa Cespedes
Expertise: Organization and Governance

Ms. Cespedes is a lobbyist with Lang, Hansen, O’Malley & Miller, one of the top government
relations firms in Sacramento. For the last 15 years, Ms. Cespedes has effectively managed
and implemented government relations strategies for a diverse range of clients from the
financial services, energy, manufacturing, local government, and retail sectors. Prior to her work
with Lang, Hansen, O’'Malley & Miller, Ms. Cespedes served as Senior Vice President of
Government Relations for HSBC North America. Ms. Cespedes began her career in California
politics with the California Assembly Judiciary Committee. Ms. Cespedes is active in
professional and civic organizations including serving on the Hispanas Organized for Political
Equality (HOPE), as well as a member of Capitol Network and the Institute of Government
Affairs. A resident and native of Sacramento, Ms. Cespedes earned her Bachelor of Arts
Degree from the University of California at Berkeley.
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Growth Public Schools Board Vice Chairman: Matthew Taylor

Expertise: Assessment, Facilities, Business Management, Organization, Governance, and
Administration.

Mr. Taylor is the proud father of his three elementary school-aged children, who all attend
schools in Yolo County. Mr. Taylor is the Director of Data and Analytics at an education non-
profit in Sacramento where he conducts research and evaluation in the areas of assessment,
accountability and school performance. Mr. Taylor has also worked for several years at the
California Department of Education, where he oversaw a large team of educational experts who
calculated and reported various state and federal and alternative accountability systems. He
managed the development of the School Accountability Report Cards, the School Quality
Snapshots, and assisted with efforts to redesign the state's new accountability framework
utilizing common core test results. Mr. Taylor also spent several years working on the California
High School Exit Exam, ensuring timely and reliable administrations of this statewide exam,
reviewing validity and reliability, as well as reporting results of this exam. He has also worked in
the special education division at the California Department of Education investigating allegations
by parents and students that students with disabilities were not receiving appropriate
educational services. As a Deputy Inspector General, Mr. Taylor was a peace officer who
conducted program evaluations into effective and efficient operations of California’s prison. In
this role, Mr. Taylor also oversaw criminal and internal investigations into alleged wrongdoing of
correctional officers and employees of the department of corrections. Matt also worked at the
California State Auditor, ensuring efficient and effective administration of state programs and
reviewing state operations at dozens of public agencies. In this role, Matt spent thousands of
hours reviewing California expenditures of federal grant funds, reviewing spending and
contracting practices as well as ensuring compliance with federal law and regulations. Mr.
Taylor earned his Master's Degree in Public Policy with a focus in American politics and
Economics from Pepperdine University. Mr. Taylor resides in West Sacramento with his wife
and three children.

Growth Public Schools Board Treasurer: Geoff Sakala
Expertise: Business Management, Organization, and Governance

Education and Experience:

Mr. Sakala founded ClickSpring in 2011 with more than 16 years of experience in
communications, information technology, and digital publishing. Prior to founding ClickSpring,
Mr. Sakala was the Director of Digital Services for Augustineldeas, a Roseville-based integrated
marketing-communications agency specializing in shopper marketing, residential real estate,
and travel & tourism. Prior to joining Augustineldeas, Mr. Sakala spent six years working with
startups in digital publishing and information technology. Mr. Sakala served with distinction from
2001-2005 in the U.S. Army while stationed in Germany and completing a tour of duty in Iraq
during Operation Iraqi Freedom.

Mr. Sakala attended California State University, Sacramento where he studied Business
Administration with a concentration in Management Information Systems. He had the honor of
serving as President of the Associated Students, Inc. of CSUS and Vice Chair of the California
State Student Association. He serves as an advisor to the design and advertising programs at
the Art Institute of California and is a Board member for the Downtown Roseville Merchants
association and Downtown Roseville Partnership, a property business improvement district. Mr.
Sakala is married, has two children and lives in Roseville, CA.
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Growth Public Schools Board Secretary: Kandace Forrester
Expertise: Curriculum, Instruction, Assessment, and Administration

Education and Experience:

Dr. Kandace Forrester is the co-founder and managing partner of PROJECT EDQUITY, a
consulting firm focused on equity, diversity, and inclusion practices. Dr. Forrester has over 9
years of experience in public education, including traditional and charter schools. Prior to co-
founding PROJECT EDQUITY, Dr. Forrester worked as the Director of Student Services for a
local charter school organization, where her work focused on project and program planning and
implementation, compliance, and policy development. Prior to this, Dr. Forrester served as a
school psychologist for local school districts, where she provided assessment, counseling, and
consultation services.

Dr. Forrester attended the University of California, Berkeley, where she earned her PhD and
Masters of Arts in Education. Dr. Forrester also earned her Bachelor of Arts with a major in
Psychology and minor in Education at UC Berkeley. Dr. Forrester is married, has two children,
and currently lives in Sacramento, California.

Growth Public Schools Board Member: Justin Barra
Expertise: Business Management, Organization and Administration

Mr. Barra currently serves as the Deputy Director of Startup: Education, the education
foundation of Mark Zuckerberg and Priscilla Chan, where he leads the foundation's $120 million
commitment to improve educational options for high-need students in the Bay Area.

Prior to joining Startup: Education, Mr. Barra served as the Chief Policy and External Affairs
Officer for the New Jersey Department of Education (NJDOE). He previously worked at the New
York City Department of Education, where he served as the Chief of Staff for the Deputy
Chancellor of Portfolio Planning, and at the KIPP Foundation, where he worked on local and
federal policy initiatives and oversaw the Foundation's marketing and communications team. Mr.
Barra holds a MPP from the Harvard Kennedy School of Government and a BA from
Georgetown University.

Growth Public Schools Advisor: Diego Arambula

Expertise: Curriculum, Instruction, Assessment, Facilities, Business Management, Organization,
Governance, and Administration

Education and Experience:

Mr. Arambula is currently leading education reform efforts in his hometown of Fresno. Prior, he
worked at Summit for 10 years as a social science teacher in 2005 and taught for six years. He
left the classroom to help launch Summit's two East San Jose schools, becoming the founding
Principal of Summit Rainier. He transitioned from the principal role to lead Summit's growth into
new communities. Prior to coming to Summit, Mr. Arambula served as Communications Director
for Congressman Cal Dooley, after serving as Deputy Campaign Manager. He holds a BA in
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Government, with honors from Harvard University and a MA in Education from Stanford
University.

Growth Public Schools Advisor: Jon Deane

Expertise: Curriculum, Instruction, Assessment, Finance, Business Management, Governance,
Organization and Administration

Education and Experience:

Mr. Deane currently works for Start Up: Education. Prior he spent ten years with Summit Public
Schools, where he served in a variety of roles, including a math teacher and Chief Financial
Officer for Summit Prep, as well as the founding Executive Director of Everest Public High
School, Summit's second school. Mr. Deane was deeply engaged in developing Summit Public
Schools' next-generation model schools for all students. Mr. Deane received his BA in
Economics from Stanford University, and also received a Master's in Education from the
Stanford Teacher Education Program. Prior to his education career, Mr. Deane spent seven
years as a CPA in the private sector.

Growth Public Schools Advisor: Andrew Lichtblau
Expertise: Curriculum, Instruction, Assessment, and Administration

Mr. Lichtblau grew up in Minneapolis, Minnesota and graduated from the University of
Wisconsin — Madison in 2004 with BA in Education. Mr. Lichtblau began his teaching career as
a Special Education teacher at a large public middle school in Los Angeles. He joined Summit
Public Schools in the fall of 2006. Mr. Lichtblau’s passion for advocacy and progressive
innovation for special education students led him to pursue National Board Certification as an
Exceptional Needs Specialist, which he obtained in 2010. Currently Mr. Lichtblau is the Director
of Special Education for all the Summit Public Schools.

Growth Public Schools Advisor: Frances Teso

Expertise: Curriculum, Instruction, Assessment, Business Management, Organization,
Governance, and Administration

Mrs. Teso is the founder of Voices College-Bound Language Academies. As a child growing up
in east San Jose, she dreamed of being a teacher in her neighborhood. Mrs. Teso would have
been considered an underprivileged child. She spoke only Spanish when she first entered a
kindergarten classroom in the neighborhood public school, and her parents did not complete
high school. She was one of the few from her neighborhood, and the first in her family who went
to college. She often wondered why she struggled in college (even though she did well in high
school), and why so many of her classmates were not as fortunate. Why didn’t an education
make the difference? This provided the motivation to establish a school that built on student’s
assets and home culture in order to change life trajectories for historically underserved students.
She holds a Bachelor of Science in Child Development and a Masters of Elementary Education
from San Jose State University. Her graduate work focused on studying the effects of language,
culture and society on schooling. In particular her research examined a new transformational
model for staff development. Mrs. Teso is a National Board Certified Teacher committed to
serving children in urban school settings. In 2005 she was accepted into the prestigious New
Leaders for New Schools principal training program. She has worked as a university instructor,
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principal coach, school administrator, instructional facilitator, and dual immersion language

teacher.

Summary of Background Critical to Charter School Success
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ELEMENT 1: DESCRIPTION OF THE EDUCATIONAL PROGRAM

Governing Law: The educational program of the charter school, designed, among other things,
to identify those pupils whom the charter school is attempting to educate, what it means to be
an "educated person" in the 21st century, and how learning best occurs. The goals identified in
that program shall include the objective of enabling pupils to become self-motivated, competent,
and lifelong learners.

Education Code Section 47605(b)(5)(A)(i).

Governing Law: The annual goals for the charter school for all pupils and for each subgroup of
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school, and the specific
annual actions to achieve those goals.

Education Code Section 47605(b)(5)(A)(ii).

Growth Public Schools Mission

To prepare a diverse community as the next generation of problem solvers, innovators, and
agents.

Vision

GPS will be one of the most innovative schools in the country. Students will be problem solvers,
innovators, and agents of change. We will be a diverse and connected community that works
together to solve difficult problems. We will use science, math, humanities, arts, and design to
round out our experiences and think outside of the box. We will be prepared for the changing
and dynamic world of today and tomorrow.

Values

We believe:

* In the unlimited potential of each individual child and their greatness or that every
child has a hero within them waiting to come out

* Thatinnovation is critical to success

* Learning should be authentic, creative, open-minded, and rigorous

* That mindsets are critical

* Social emotional learning and character education are critical

* In the powerful benefits of a diverse community

* In a connected and caring community

* That our families and communities are strong partners

* In a caring culture that is rigorous, joyful, and fun

GPS will develop problem solvers, innovators and agents in a community based school. As
such, all of our instructional elements will be tied into these goals. We have outlined these
elements below, recognizing that there is significant overlap between each of the elements.
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Problem Solvers

Students need to be able to look at complex problems and ask difficult questions to build lifelong
problem solving skills. GPS students will embark upon a journey of problem solving every day.
We want our students to identify problems and propose creative solutions.

Innovators

An innovative and creative environment is critical at GPS. We see it as a mindset, a way of
being, and a way of life. We strive for a culture of innovation in everything we do.

Agents

At GPS, students will not be passive recipients of information. Students will be asked to think for
themselves and take responsibility for their actions and lives. We imagine a world where adults
guide students to greatness by getting out of the way and letting them own their success and
failures. Ultimately, they will be leaders and agents over their lives, as their future success
depends on it.

Community Based School

We believe in the power of community. GPS will not only be a powerful community inside the
school, but will have multiple and diverse opportunities to build community within and outside of
the school. We also believe that the entire school community, including students, facilitators (our
name for teachers), families and the larger Sacramento community will all work together to
ensure the success of our students.

GPS Academic Program

GPS will be a personalized school model to meet students’ individual needs and interests. We
will incorporate the following core elements as discussed in more detail in the petition:

Rigorous, Competency Based

All tasks, projects, and personalized learning tools will be standards or competency based.
Teacher facilitators will create competency based progressions for students, based on both
skills and content, for each subject area. These will be aligned with the most current and
rigorous college-ready standards (Common Core and others). Competency based
progression creates flexibility, allows students to progress as they demonstrate mastery of
academic content, regardless of time, place, or pace of learning.

Personalized

Broadly, personalized learning is defined as meaning: increased student control over the time,
place, path, and/or pace of his or her learning. GPS seeks to change the “way we do school.”
The old factory model of education, where every student is moved through the system at a fixed
pace and given the same content, regardless of his or her ability or interests, no longer serves
students well. We know that students all learn at different paces, have different abilities, and
come with different backgrounds. At GPS, students will work independently and with support
from teacher facilitators in a personalized learning environment. Students will have a flexible
learning environment, a personalized learning plan, and a learner profile to support their
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learning in a personalized environment. During personalized learning time, students will be
doing a variety of activities such as the following:

* Working on “playlists” or adaptive technology programs

* Doing independent reading, partner reading, or writing

* Engaging in station activities or play based learning activities

* Completing smaller tasks for their larger projects

* Working in small groups with a teacher facilitator or a habits of success (social emotional

learning) teacher
* Creating or building something in the Maker Space

This time will be a combination of student self-directed time where the students are working
on their individual goals and time where students are working on teacher created activities.

Project Based Learning

Project based learning (PBL) is a key component of 21% century learning. In order to prepare
students for the future, we need to provide more opportunities for deeper, more engaging,
authentic, and relevant learning. Research has found that inquiry-based learning is more
engaging for students than traditional learning. Students tend to retain more information, acquire
long term skills and are better able to integrate and explain concepts. Students will be engaging
in real world projects in all subject areas, and will be asked to present their findings to an
authentic audience, thus preparing them with real world skills needed for future success.

Social Emotional Learning

To be successful in a 21 century world, as well as to be innovative and develop leadership and
agency, students must have strong social emotional skills. Explicit character education can
teach these skills. We have identified the key “habits of success” that students will learn as part
of the daily program at GPS. We have drawn from the latest research from the Collaborative for
Academic, Social and Emotional Learning (CASEL) and will use their competency clusters to
help students improve. The “habits of success” will be taught explicitly in All School Meetings,
weekly lessons, and be a regular part of the student experience.

Diverse by Design

GPS will reflect the demographics of the city of Sacramento. We believe that the best way to
learn is to live actively in an integrated learning community that brings together students with
varied talents from varied neighborhoods. Recent research from the Economic Policy Institute
shows that one of the best ways to reduce the achievement gap is to have integrated schools.
Our program has multiple approaches to build a strong and diverse community of learners. We
will hold all students to high expectations and believe that all students should be prepared to
build critical thinking skills and be successful in high school, college, and life.

Innovation

As part of our commitment to creating innovators, GPS will explicitly teach our students to have
an innovative or entrepreneurial mindset. Students will learn to be flexible, adaptable and agile,
to iterate, and come up with creative solutions to problems. We expect our students to engage
in outside-of-the-box thinking and to see different angles to problems and situations, while very
often working on teams. Most importantly, the essence of the school will be one of an innovative
mindset such that each student will graduate with these skills and this critical mindset for the
future.
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Expeditions and the Arts

For one week at a time over the school year, the schedule will change to allow students to
participate in hands on, real world, experiential learning experiences. We call this period of time
Expeditions. Students at GPS will participate in in-depth courses that are run in collaboration
with local organizations. Students have the opportunity to explore an area of passion and gain
real world experience. There are many excellent opportunities for these types of courses based
on the rich diversity of organizations in the Sacramento area.

High Quality Teacher Facilitators

GPS realizes that high quality teaching is tantamount to student success. Several studies show
that the greatest factor in a student’s future success is great teachers. We will recruit the best
and the brightest and offer them approximately over 30 half days and 10 full days of
professional development days per year.

Family as the Base of Learning

Understanding and learning for children at GPS happens in active relationship with a child’s
family, as well as the larger school community, neighborhood and world beyond. We aim to
connect students’ personal history to all the other skills that they need to learn. In order to know
our students and to be able to teach them well, we must also truly know their families and home
lives. We will have multiple opportunities to connect school with the greater community and for
families to engage in whatever ways are possible for them given their means.

What it Means to be an Educated Person in the 21st Century

In the 21st century, the world is constantly changing, and we must constantly adapt. New
inventions are being created daily, and information is available with the touch of a button (or a
mouse). As Tony Wagner from Harvard University said, to be a successful adult, “it no longer
matters what you know, but what you do with what you know.” In the age of the Internet,
information can be easily found. However, students need critical skills to be successful in a 21st
century world. “One of the greatest challenges for teachers is preparing students to live in —
ideally, to succeed in — a world that does not yet exist.” Students need to learn how to be
flexible, agile and able problem solvers. At the same time, the world is becoming increasingly
interdependent and global. Therefore, an educated person in the 21st century must have a
foundation of knowledge and skills to access this world of ideas, as well as the ability to analyze
information, ask good questions, generate new ideas, and express themselves thoughtfully. As
the world is growing smaller, students must have the ability to work efficiently with those who
come from completely different backgrounds, and to have cultural awareness and proficiency.
As the president of the University of Texas at Austin, William Powers Jr., said, “a diverse
student body prepares young people for life in an increasingly global society.” Finally, students
must have important academic and personal habits of success, including self-motivation and
self-awareness, intellectual curiosity, analytic ability, creative thinking, moral reasoning, self-
confidence, and empathic action.

At GPS, we recognize we live in a world of increasing technological, economic, environmental
and social change, requiring a set of emerging skills to navigate successfully. Our students
need to be prepared for an economy in which we will not be able to predict the jobs that will
exist in 20 years. Citizens of the new millennium must have a strong foundation of knowledge
and skills to engage in the constantly evolving world of ideas and must be able to analyze and
synthesize this information. We also deeply believe that in a 21st century, global world, schools
need to look, be, and operate fundamentally differently. As Todd Rose describes in his book,
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The End of Average: How We Succeed in a World That Values Sameness, schools, as we
know them currently were designed to teach to the middle, or to the average student. This has
never truly worked, nor will it continue to work, because there is no true average student. Every
student’s needs are different. GPS’ overarching goal is to personalize learning in order to
develop students who have the skills and knowledge to succeed in high school and beyond. The
following section describes what it means to be educated in the 21st Century.

Academically Knowledgeable Problem Solvers

First and foremost, a 21st Century Learner possesses a strong foundation of basic academic
skills and a broad knowledge base in the core disciplines of Reading/Language Arts,
Mathematics, Science, and Social Studies. Although we live in a world where content appears
to be readily available online, students need a base of knowledge from which to draw to
interpret new information, corroborate sources, solve problems, make connections, and support
deeper understanding and comprehension. These foundational skills enable students to access
and understand that content, apply their understanding, synthesize and analyze that content,
and articulate and present their understanding using a variety of mediums at a level that is
equivalent to or greater than their peers from around the world representing all socioeconomic
and racial backgrounds.

Technologically Savvy Innovators

In our rapidly technologically advancing society, our students must have basic content
knowledge in technology and be able to use technology appropriately and strategically to solve
problems, find information, present their perspective and communicate effectively. Students
must also be able to be flexible and agile, and quickly figure out or adapt to and use new
technology. Better yet, students must be able to express new ideas, solve problems, and create
inventions using technology.

Self-Motivated, Self-Aware, and Confident Learners with a High Level of Resilience and
Agency

In the 21st century, it is no longer enough to simply have content knowledge and academic
skills. Character education and mindset work are critical. Students must have Habits of
Success, or the social-emotional skills in order to be successful. These include empathy,
teamwork, self-awareness, self-management, social awareness, responsible behaviors and
decision making, collaboration, self-motivation and self-direction, and a growth mindset.
Students need to have a high degree of self-awareness, self-confidence and the personal
motivation to persevere through obstacles and challenges they face in their academic journey.
They need an explicit set of social-emotional tools and skills. Self-awareness comes from deep
reflection and also pushes students to see themselves as a range of strengths and weaknesses,
to identify emotions, to acknowledge where they may need more assistance and where they can
be of assistance to others. Self-motivation, or agency, provides meaning, relevance, and
purpose and enables perseverance. Joined with confidence, self-management can build the
internal strength that translates to resilience when students are confronted with challenges and
obstacles. Students also must be adaptable to change, and to be able to approach change with
wonder and as a challenge, not with trepidation. They are able to problem solve in order to
overcome obstacles--they are agents of their success.
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Self-Directed Learners

We believe that school should change along with the rest of the 21st century world. Life in the
new economy requires an entrepreneurial mindset. It is no longer enough to just sit passively
and follow directions in school. Students must learn self-direction—they must set goals and
meet them, manage their time effectively, and self-advocate when they need help. They must
work independently, choose what they want to work on, and follow their passions.

Problem Solvers and Critical Independent Thinkers Who Make Informed Decisions

A 21st century economy, as well as a 21st century school, relies on higher order thinking skills.
Students must be able to ask and answer complicated questions, solve problems, find and use
evidence, apply information to new situations, construct arguments, think qualitatively and
quantitatively, and reflect critically on their work and performance to inform future progress.
They must work both individually and collaboratively to solve problems. To be critical thinkers
they must be able to understand information presented and ask critical questions to critique and
probe what is presented, seek and evaluate evidence when reviewing information and present
evidence when offering an interpretation. They must be able to adapt their presentation and
their approach to different audiences, tasks, and purposes.

Effective Communicators in all Forms and with all Kinds of People

In order to be successful in a 21st century, global, interconnected world, students need to be
proficient in digital, interpersonal, written and oral communication. They also need to know how
to use choose which specific forms of communication at what times. These communication skills
are intertwined with and reliant on Habits of Success, as well as technological skills. Students
need technical skills, an understanding of the protocols and norms of various digital tools,
intrapersonal communication skills that allow interactions with a diverse group of people, and
knowledge of how to use technology safely and responsibly.

Creators and Innovators

We must prepare our students for a rapidly changing world, in which they solve problems and
create solutions. Students need to identify problems and then create out of the box solutions.
Additionally, students need to embrace an entrepreneurial spirit--they must see different angles,
be adaptive and agile and think like creators, in world that is constantly evolving. They need to
ask not only “why” but “why not”. Finally, students must not only learn from failure but embrace it
as positive, in order to ensure progress.

Collaborative Team Players That Can both Facilitate and Participate in Collective Efforts
GPS is also committed to helping its students recognize the importance of, and their personal
responsibilities to, their communities. The GPS students of today will grow to be the educated
citizens and leaders of this community tomorrow. To be an effective citizen of our increasingly
global and multicultural society, students must be able to work productively with others from
different backgrounds, experiences, and perspectives, and be effective in teams. To do so, they
must have exposure to those that are different from them, be able to listen attentively, have
empathy for others, acknowledge and learn from different perspectives, and be open to criticism
and feedback. A positive citizen is able to manage and resolve conflicts and work productively
across difference, and ultimately they are able to see difference as an opportunity to learn and
grow. They will be able to listen respectfully, work through interpersonal challenges, and
collaborate productively with others.
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Educational Philosophy

GPS will create problem solvers, innovators and agents in a community based school. As such,
all of our instructional elements will be tied into these goals. We have outlined these elements
below, recognizing that there is significant overlap between each of the elements.

Problem Solvers

Students need to be able to look at complex problems and ask difficult questions to build lifelong
problem solving skills. GPS students will embark upon a journey of problem solving every day.
We want our students to identify problems and propose creative solutions.

Innovators
An innovative and creative environment is critical at GPS. We see it as a mindset, a way of
being, and a way of life. We strive for a culture of innovation in everything we do.

Agents

At GPS, students will not be passive recipients of information. Students will be asked to think for
themselves and take responsibility for their actions and lives. We imagine a world where adults
guide students to greatness by getting out of the way and letting them own their success and
failures. Ultimately, they will be leaders and agents over their lives, as their future success
depends on it.

Community Based School

We believe in the power of community. GPS will not only be a powerful community inside the
school, but will have multiple and diverse opportunities to build community within and outside of
the school. We also believe that the entire school community, including students, facilitators (our
name for teachers), families and the larger Sacramento community will all work together to
ensure the success of our students.

Our instructional model will combine components of project based learning (PBL), personalized
learning (PL), and workshop/small group learning. It will be standards and competency based,
centered on Common Core State Standards (CCSS), and based on research and best
practices. In order for students to be able to master all the skills and content of the GPS
educational program, as well as be 21st century leaders who excel at 21st century skills, they
must be able to do work independently as well as collaboratively. Learning must be
personalized and relevant to students, as well as differentiated to each student’s unique
content, skills, and social emotional needs. We will also instill the key Habits of Success such
as: kindness, growth mindset, responsibility, curiosity, optimism, and emotional intelligence.

Finally, in order to prepare our students to be 21st century leaders, they also must be able to
work on long-term projects that involve innovation, authentic performance tasks, and real-world
activities and interactions.

Facilitators, The New Teachers

In order for GPS to be successful, its teachers must be innovative and well versed on new and
best practices in education. At GPS, we will call our teachers “facilitators.” In a 21st century
school, teachers need to be curators, rather than distributors of content and skills, as well as
guides of learning. We want our school to be student driven, where students have choice and
voice in their learning and drive their own path and progress. Facilitators acts as learning
“guides on the side,” rather than directors, or the “sage on the stage.”
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We plan to have math/science facilitators, humanities facilitators, Habits of Success facilitators,
and art, music and PE facilitators. The reasons for this is so our facilitators can have a deep
understanding of their subject area, in order to specialize and to truly be able to personalize
learning for students.

High Expectations with a Solid Foundation in Literacy and Math

We believe that all children can learn at the highest levels, especially given the right supports.
The most important skill a student learns in elementary school is to be a proficient reader,
followed by a solid foundation in math. Literacy is the absolute key to accessing high quality
education. It is the foundation from which future knowledge and skill is acquired and on which
students can build competency in all other subjects. Students from low-income families hear
two-thirds fewer words than students from more affluent backgrounds. This means that by the
time these students enter school in kindergarten, the student from the low-income family has
been exposed to approximately 30 million fewer words than a more affluent student. This gap in
the vocabulary of students from low-income backgrounds creates a large achievement gap,
even before the start of formal education.

It is essential that our students have a foundation in literacy. The National Research Council
stated, “Academic success, as defined by high school graduation, can be predicted with
reasonable accuracy by knowing someone’s reading skill at the end of 3rd grade. A person who
is not at least a modestly skilled reader by that time is unlikely to graduate from high school.”
We plan to adopt a balanced literacy approach that includes a personalized learning model with
adaptive ELA software, guided reading, and literacy centers, in addition to explicit teaching of
vocabulary, writing workshop, phonics and word study, and shared and close reading. Students
will have a significant amount of literacy instruction per day. Math will also have a personalized
learning model with adaptive software, small group instruction and cognitively guided
instruction. We will additionally support students in understanding their reading levels and
identifying books specific to both those reading levels as well as their interests.

See below for detailed descriptions of our math and literacy programs.
Target Population

Population to be Served

GPS will grow to serve students in grades kindergarten through eight from throughout the
Sacramento City Unified School District. As mandated in Ed. Code § 47605(d)(2)(A)-(B), GPS
will serve all families that submit an application for their children in corresponding grades up to
our enroliment capacity. A public random drawing will be held should the number of applications
received exceed the number of available spaces. See Admissions section for more information.

GPS is exploring the community need, funding allocations, and long term legislative
expectations for the offering of Transitional Kindergarten (TK). Should funding of this program
continue to be available and there is expressed community need, GPS reserves the right to add
a TK to its program and develop a modified LCAP for Element 2 to reflect this addition and
inclusion of these grades. If GPS receives apportionment for students in a TK program, it shall
ensure that it admits into TK children who have their fifth birthday between September 2 and
December 2. GPS’ TK is the first year of a two-year kindergarten program that uses a modified
kindergarten curriculum that is age and developmentally appropriate. GPS will adhere to
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Education Code Section 48000(c)(3)(B) for TK students whose birthdays fall after December 2.
Offering TK would come with the assurance that TK curriculum is aligned to the California
Preschool Learning Foundations (Foundations) developed by the California Department of
Education in accordance with SB 858, Chapter 32, Statutes of 2014. GPS will comply with all
applicable requirements regarding TK. GPS' proposed enroliment plan for the initial charter term
is outlined in Figure 1,which is followed as state and federal funding and our parent community
needs allow.

In the school’s first year, 2017-2018, our financial model reflects an assumption of 112 students
across grades K and 1. Our target enrollment is 112 students across these grades. GPS will
reach its full enroliment in the school’s eighth year, 2024-25, with 619 students, as represented
in the table below.

Figure 1: GPS Enrollment

Grade 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 | 2023-24 2024-25

Kindergarten 56 56 56 56 56 56 56 56
1st Grade 56 56 56 56 56 56 56 56
2nd Grade 56 56 56 56 56 56 56
3rd Grade 53 53 53 53 53 53
4th Grade 50 50 50 50 50
5th Grade 48 48 48 48
6th Grade 100 100 100
7th Grade 100 100
8th Grade 100

GPS will seek to enroll a student population that mirrors the demographics of the c<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>