
WHAT’S THE LCAP? 
Every federally funded local educational agency (LEA), must develop a 
Local Control and Accountability Plan (LCAP) to set goals, plan actions and 
leverage resources to help improve student outcomes. It is a 3-year plan 
that is updated annually. 

Our LCAP is developed in collaboration with District staff and educational 
partners. We value the voices of our students, staff and educational 
partners all of whom weigh in on developing our LCAP.  There are also 
opportunities for parents/guardians to join the LCAP Parent Advisory 
Committee (PAC). Applicants are appointed by the Board of Education 
and Superintendent. Throughout the year, there will be regular updates 
on the progress of our LCAP goals.
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WHAT ARE SAC CITY UNIFIED’S 2023-2024 LCAP GOALS?
You can read about these goals and action items in much more detail at scusd.
edu/lcap in multiple languages. 
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HOW TO GET INVOLVED:
In an effort to make the LCAP input and planning process more accessible, our LCAP 
Executive Director, Krystal Thomas, and our Board of Education members will be 
hosting a series of Town Hall events throughout the community. Keep an eye out for 
communications that will inform you of these opportunities to learn more about LCAP!

Learn more about LCAP and apply for the PAC at scusd.edu/lcap


