
         SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 

 
 

Agenda Item# 12.1f 
Meeting Date:  April 18, 2024 
 
Subject:  Approve Head Start/Early Head Start 5 Year Grant for Year 1: 2024-2025  
 
☐ Information Item Only 
X Approval on Consent Agenda 
☐ Conference (for discussion only) 
☐ Conference/First Reading (Action Anticipated: ______________)  
☐ Conference/Action 
☐ Action 
☐ Public Hearing 
 
Division:  Early Learning and Care 
 
Recommendation:  Request to approve the submission of the Head Start/Early Head 
Start 5 Year Grant for fiscal year (FY) 2024-2025. 
 
Background/Rationale:  Grantees and delegates who currently hold a Head 
Start/Early Head Start grant and request to be considered for continued funding for the 
fiscal year (FY) 2024-2025 must complete an application for funding  
 
Financial Considerations:  SCUSD offers Full-Day/Full-Year and Part-Day/Part-Year 
Head Start programs throughout the city of Sacramento, which is about $8.3 million in 
revenue. Applying for the grant will provide children and families more opportunities and 
access to high-quality educational services.  
 
LCAP Goal(s):   
Goal 1: College Career Readiness 
Goal 2: Foundational Educational Experience with Equitable Opportunities for ALL 
students 
Goal 3: Integrated Supports 
Goal 4: Culture and Climate – Dismantling Systems 
Goal 6: Implementation of MTSS/Data-Based Decision Making 
Goal 8: Basic Services and Districtwide Operations/Supports 
 
Documents Attached:   
1. Head Start/Early Head Start 5 Year Grant for FY 2024-2025.pdf 
2. 2024-25 HS Exhibit A-1_Sum-of-Fed-Funds 
3. 2024-25 EHS Exhibit A-1_Sum of Fed Funds 
Estimated Time of Presentation: N/A 
Submitted by:  Yvonne Wright, Chief Academic Officer 
  E’leva Hughes Gibson, Assistant Superintendent 
Approved by:   Lisa Allen, Interim Superintendent 

https://docs.google.com/document/d/1jNRdBu76hrX3EPHaoLOuAiMQrmr7XyS_/edit?usp=sharing&ouid=112231939095294482940&rtpof=true&sd=true
https://docs.google.com/document/d/1j6M2bDDEuptVrhUdZyWryUjgRgDRCluK/edit?usp=sharing&ouid=112231939095294482940&rtpof=true&sd=true
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Sacramento City Unified School District 
Head Start Program 

Budget Narrative 
2024-2025 

 
Personnel   $3,250,851              

For fiscal year 2024-2025, all instructional staff who teach in the Head Start/State CSPP Wrap 

and Full-Day programs are split funded 50% Head Start and 50% CSPP. The support staff 

including Instructional Aides and Child Care Attendants will also be split funded to reflect the 

same 50/50 allocation. All other personnel in the Head Start program are funded with a blend of 

state and federal funds.  

The Early Learning and Care Coordinators, Nurses, Clinician Social Workers, Parent Advisor 

and School Community Liaison offer assistance and support to students and their families, as 

well as oversee and support all of the other programs being offered including the Infant Toddler 

class program.  

The one funded utility teacher will help provide additional support and assistance to all of the 

Head Start Funded classrooms when needed, which includes class coverage to meet child to 

adult ratios.  

All clerical staff are responsible for a wide variety of duties including purchasing supplies for 

classroom and department use, student registration and attendance, payroll and department 

finance. Clerical staff are also responsible for assisting teachers in reporting student data.  

The 30 locally designed center-based wrap option classes run 10 months per year for 6.5 hours 

per day, Monday – Thursday and 3 hours on Friday. The two locally designed full-day option 

classes operate as 12-month programs that run 7 hours per day, Monday – Friday.  

 

Fringe Benefits   $2,582,854 
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The overall costs of health insurance will increase for all positions in the 2024-2025 school year. 

The estimated average health and welfare expense for SCTA members will increase from 

$36,800. The average rate for all SEIU staff will increase from $31,250. All 2024-2025 fixed 

charges will increase and the amounts are based on current Social Security, Medicare, 

Unemployment Insurance and Workers’ Compensation and Retirement contribution percentages.  

    

Supplies $155,618 

Supplies include all instructional and non-instructional items for 32 classes, as well as, both the 

central and registration offices located at the main district office. Consumable and classroom 

supplies purchases are to ensure that classrooms are well equipped and that all children have age 

appropriate curriculum and materials available to them. Supplies include but are not limited to 

the following:  

Office Supplies and Non-Instructional Supplies - These are considered to be any supplies needed 

and utilized by staff in the classroom, central office, and at the registration center, such as pens, 

pencils, paper, calculators, scissors, staplers, notepads, ink cartridges and rulers.     

Other Supplies – Custodial supplies including toilet paper, toilet seat covers, and hand towels, 

hand soap, laundry soap, gloves, carpet cleaner, vacuum bags, floor stripper and wax, 

disinfectant cleaner for surfaces and trash can liners.  Door and floor mats, buckets, brooms, 

mops and all custodial items necessary to provide a clean, safe and healthy environment.     

Banners, posters and post cards in multiple languages, will be placed in neighborhood stores, 

school site offices, small businesses and other locations as part of the student recruitment 

process.  Post cards providing program information in multiple languages are also mailed to 

homes in the targeted area zip codes.   
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Medical and health supplies are typically comprised of toothbrushes, toothpaste, surgical masks 

and general first aid supplies.  Disaster preparedness kits are provided to each class and refreshed 

as needed. Medical boxes are provided to secure medications and zip lock bags, batteries, gloves, 

tongue depressors and eye charts are provided. 

Food Services Supplies - This includes refreshments such as coffee, tea and water, and snacks to 

be provided during Policy Committee Meetings and any parent engagement events.  

 

Other $231,774 

Nutrition Services and Federal Free and Reduced Meal Program (CACFP) - CACFP is operated 

by the SCUSD Nutrition Services Department that provides breakfast, lunch and snacks for the 

children.  Meals are required to be eaten family style at the centers and the adult meals are paid 

for by the Head Start budget.   

Substitutes - Funding is allocated to cover the cost of classroom substitutes for the position of 

teacher, instructional aide and child care attendant. 

Other Items- Licensing fees and permits are paid annually per site and calculated by the number 

of children at each site, other fees are also paid for Fire Department alarm permits and building 

safety inspections. 

Equipment rental, which covers a percentage of the expense, for SCUSD’s rented copiers at the 

central office, the registration center and school sites whenever teachers use the equipment. 

 

Training and Technical Assistance   $31,200    

This amount includes the $985 Indirect Charges. Funding in the amount of $30,061 has been 

allocated from the Training and Technical Assistance budget to include out of state and local 

travel opportunities, staff and parent training and conferences. Training includes Creative 
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Curriculum, Ready Rosie, and CLASS Assessors. Both in-state and out of state travel will be 

dedicated to parent and staff training in the form of conferences, local workshops and meeting 

opportunities.   

 

Cost Allocation Methodology 

SCUSD provides a variety of program options, which are supported by Federal and State funds.  

Collaboration with the State allows for the wrap and full-day programs to be funded 50% Head 

Start and 50% State CSPP.  The cost allocation methodology for classroom operation, service 

needs and the classroom staff of teachers, instructional aides and child care attendants, is 

determined by the number of participating students and services provided that are specific to the 

Head Start Standards. 

Head Start and State CSPP revenue also funds SCUSD management and program support staff.  

The cost methodology used for these positions is based on duties performed and tracked by 

Personnel Activity Reports (PARs).  All expenses are determined to be reasonable and allocable 

and are proportional to the benefit of the funding source. 

 

Non Federal Share $1,613,777 

Salary and benefits paid by State CSPP funding, 50% of the teacher and instructional aide annual 

compensation in the wrap programs, will provide the required non-federal share.  

 

Financial Management System 
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Sacramento City Unified School District uses the Frontline Education Escape Online Financial 

Management System to track and monitor all on-going expenses for the Head Start Program. 

This system aligns with the district and is the primary financial accounting system used.  

 

In-Direct Charges $202,808 

The district’s current in-direct cost rate of 3.26% is charged to all grant funded programs. Head 

Start Basic ($202,808) and the Head Start Training and Technical Assistance ($985) grants.  

The United States Depart of Education (ED) has approved a delegation agreement with the 

California Department of Education (CDE) that authorizes the CDE to establish indirect cost 

rates for California’s local educational agencies (LEA’s).  
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Sacramento City Unified School District 
Early Head Start Program 

Budget Narrative 
2024-2025 

 
Personnel $130,188 

Early Head Start funds, along with state CCTR funding, will support salary and benefit expenses 

for staff in the 2024-2025 fiscal year. CCTR funding will fully support the salaries and benefits 

of most classroom staff including two Child Development Infant/Toddler teachers and two 

Instructional Aides. 50% of the salaries and benefits for three Child Care Attendants will be 

funded from EHS with the remainder being supported by CCTR funding. Partial funding from 

Early Head Start will also provide additional support in funding one specialist, one data 

technician, one program technician, one social worker, and one Coordinator, with the remainder 

of the funding coming from both the Head Start Basic grant as well as the California State 

Preschool Program, CSPP.   

 

Fringe Benefits $92,908 

 The overall costs of health insurance will increase for all positions in the 2024-2025 school year. 

The estimated average health and welfare expense for SCTA members will increase from 

$36,800. The average rate for all SEIU staff will increase from $31,250. All 2024-2025 fixed 

charges will increase and the amounts are based on current Social Security, Medicare, 

Unemployment Insurance and Workers’ Compensation percentages.  

     

Supplies $17,856 
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Appropriate classroom supplies will be purchased with Early Head Start funds to ensure that 

teachers and children have the materials and supplies needed to maintain the age level 

curriculum. Supplies can include but are not limited to: 

Child Services Supplies - These include crayons, paint, paper, blocks, puzzles, sorting tubs, 

games, rattles, vehicle sets, dolls, balls, cause and effect toys, push and pull, dress-up and 

outdoor wheel toys and other manipulatives.  

These funds will also be used to purchase cots, cribs, and sheets, changing tables, diapers and 

wipes.  Supplies must also be age appropriate to meet the needs of children with disabilities.  All 

toys must support children with hearing, language, visual and mental impairments. 

 

Materials and supplies are provided to the parents for use in meetings, training and workshops.  

These materials can include flyers, local community information, forms, folders and/or binders. 

Food Service Supplies – including baby formula and food, toddler foods and snacks.  

Other Supplies – Custodial supplies include toilet paper, toilet seat covers, hand towels, hand 

soap, laundry soap, gloves, carpet cleaner, vacuum bags, wipes and disinfectant for toys, 

disinfectant cleaner for surfaces and trash can liners.  Door and floor mats, buckets, brooms, 

mops and all custodial items necessary to provide a clean, safe and healthy environment.     

 

Medical and health supplies typically consist of toothbrushes, toothpaste, surgical masks and 

general first aid supplies.  Locking, medical boxes are provided to secure medications and zip 

lock bags, batteries, gloves, tongue depressors and eye charts are provided. 
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Other $58,089 

Substitutes - Funding is allocated to cover the cost of classroom substitutes for the positions of 

teacher, instructional aide and childcare attendant.  

 

Other – includes the cost of a service agreement for a school nurse to support the program two 

days per week.  

 

Training and Technical Assistance $7,500    

This amount includes the Indirect Charge $237. The Training and Technical Assistance budget 

has been dedicated to parent and staff training with appropriations for the costs of consultants, 

conferences, local workshops and training.  Instructional staff will be provided with monthly 

staff development and faculty training meetings. 

Funding in the amount of $7,263 has been allocated for consultants as well as, training in the 

areas of Creative Curriculum, DRDP, SIDS and Safe Sleep Training.  

  

Cost Allocation Methodology 

Early Head Start is supported by State CCTR funding in the area of salaries and benefits for 

classroom and support staff and contributes toward the cost of two Child Development teachers, 

two instructional aides, one data information technician, one program technician, one clinician, 

and one coordinator.  

Non Federal Share $79,073 

The 20% Non-Federal share consists of salaries and benefits paid for by a blend of state CCTR 

funding. 
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Financial Management System 

Sacramento City Unified School District uses the Frontline Education Escape Online Financial 

Management System to track and monitor all on-going expenses for the Early Head Start 

Program. This system aligns with the whole district and is the primary financial accounting 

system used.  

 

In-Direct Charges $9,986 

The Districts current 2024-2025 in-direct cost rate of 3.26% is charged to all grant funded 

programs, including the Early Head Start Basic ($9.749) and the Early Head Start Training and 

Technical Assistance ($237) grants.  

 



HEAD START-EARLY HEAD START BUDGET Agreement # 09CH011763-2   FY 2024-25

Grantee/Delegate: Sacramento City Unified School District City: Sacramento

Program contact: Dr. E'Leva Hughes Gibson Chair: Angelina Mejia

HEAD START # of children enrolled: 676

# with disabilities:

Head Start Head Start Head Start Head Start

Basic TA Total * Non-Federal

Personnel 3,250,854$                       -$                             3,250,854$                      1,613,777$               
see attached Schedule A. Personnel

Fringe Benefits 2,582,854$                       -$                             2,582,854$                      -$                                
See attached Schedule B - @ approx. #REF!

Travel -$                                        11,000$                  11,000$                            
see attached Schedule C. Travel

Equipment -$                                        -$                             -$                                       -$                                
see attached Schedule D. Equipment 0

Supplies 155,618$                           -$                             155,618$                         -$                                
see attached Schedule E. Supplies

Contractual -$                                        -$                             -$                                       -$                                
-                                           

Construction -$                                        -$                             -$                                       -$                                

Other 231,774$                           19,215$                  250,989$                         -$                                

see attached Schedule H. Other -                                           

TOTAL DIRECT CHARGES 6,221,100$                       30,215$                  6,251,315$                      1,613,777$               

Indirect Charges 3.26% 202,808$                           985$                       203,793$                         -$                                

TOTAL 6,423,908$                       31,200$                  6,455,108$                      1,613,777$               

Cost Categories



Fiscal Year: Budget Period: From 8/01/24 To 7/31/2025

Phone: 916-643-7801

 

EARLY HEAD START# of children enrolled: 16 # of Class Sites: 2

# with disabilities: # of Classes: 2

EHS EHS EHS EHS

Basic TA Total * Non-Federal Total

130,189$              -$                          130,189$                        79,073$                  3,381,043$               

92,908$                -$                          92,908$                          -$                             2,675,763$               

-$                           1,000$                  1,000$                             12,000$                     

-$                           -$                          -$                                      -$                             -$                                

17,856$                -$                          17,856$                          -$                             -$                                
0 0

-$                           -$                          -$                                      -$                                
0

-$                           -$                          -$                                      -$                             -$                                

58,089$                6,263$                  64,352$                          -$                             -$                                

0 0

299,042$              7,263$                  306,305$                        79,073$                  6,557,621$               

9,749$                  237$                     9,986$                             -$                             213,778$                  

308,791$              7,500$                  316,291$                        79,073$                  6,771,399$               



 Schedule A-1 Personnel Detail  4/10/2024, 1:28 PM

Qty Title Hrly Rate Hrs/Wk Wks/Yr Annual % HS - Basic HS - T/TA EHS - Basic EHS - T/TA NFS - HS NFS - EHS

HSES 

Class FTE variance

Program Operations $0

1 Coordinator $67.86 40 44.6 121,064 43% 51,452                          -                               14 1.00            -$69,612

1 Coordinator $69.90 40 44.6 124,696 50% 62,348                          -                               14 1.00            -$62,348

1 Coordinator $71.75 40 44.6 127,996 50% -                                63,998                        14 1.00            -$63,998

1 Coordinator $73.02 40 44.6 130,271 50% 65,136                          -                               14 1.00            -$65,136

8 Specialist $25.11 40 52 417,780 50% 208,890                       -                               16 8.00            -$208,890

1 Specialist $22.78 40 52 47,386 60% 18,954                          9,477                          16 1.00            

1 Data Technician $31.20 40 52 64,896 55% 29,203                          6,490                          18 1.00            -$29,203

2 Program Technician $26.33 40 52 109,512 50% 43,805                          10,951                        17 2.00            -$54,756

0 -              $0

0 -              $0

16 Subtotal $1,143,601 $479,788 $0 $90,916 $0 $0 $0 16.00         -$572,897

Parent/ Family Support $0

1 Parent Advisor $25.54 40 43.2 44,129 40% 17,651                          11 1.00            -$26,477

1 School Community Liasion $25.09 40 38.4 38,535 40% 15,414                          11 1.00            -$23,121

-              $0

-              $0

-              $0

-              $0

-              $0

2 Subtotal $82,663 $33,065 $0 $0 $0 $0 $0 2.00            -$49,598

Child Health and Development $0

2 Clincian Social Worker $77.95 40 36.2 $225,743 50% $112,871.50 $11,287 6 2.00            -$101,584

2 CC Nurse $65.12 40 44.6 $116,178 50% $58,089.00 6 2.00            -$58,089

31 CD Teachers HS/ST Wrap $60.00 40 36.2 2,693,169 50% $1,346,584.74 1,284,781                   2 31.00         -$61,804

2 CD HS/ST Full Day  7hrs 12 mo $77.69 40 44.6 277,182 50% $138,591.18 2 2.00            -$138,591

1 CD Utility Teacher  8hr 10 mo $81.10 40 36.2 117,431 50% $58,715.35 2 1.00            

31 CD Instructional Aide Wrap  7hr 10 mo $27.40 35 38.4 1,141,653 50% $570,826.71 328,996                      5 27.13         

2 CD Instructional Aide FD  7hr 12 mo $24.71 35 52 89,929 50% $44,964.43 5 1.75            

31 CD CCA Wrap 6hr 10 mo $20.63 30 38.4 736,655 50% $368,327.53 9 23.25         

2 CD CCA FD 7hr 12 mo $15.06 35 52 54,809 50% $27,404.45 9 1.75            

2 CD CCA FD 3hr 12 mo $14.90 15 52 23,252 50% 11,626                          9 0.75            

2 CD Teachers (Infant/Toddler) $51.03 40 52 212,283 0% -                               79,073                        2 2.00            

2 Instructional Aide (Infant/Toddler)  8hr  12 mo $21.81 40 52 90,730 0% -                               5 2.00            -$90,730

2 CD CCA (Infant/Toddler)  3hr  12 mo $21.41 15 36.2 23,252 50% 11,626                        9 0.75            -$11,626

1 CD CCA (Infant/Toddler)  7hr  12 mo $25.82 35 36.2 32,720 50% 16,360                        9 0.88            -$16,360

-              $0

113 Subtotal $5,834,986 $2,738,001 $0 $39,273 $0 $1,613,777 $79,073 98.25         -$1,364,862

131 Grand Total 7,061,250$                 3,250,854$                 -$                        130,189$                   -$                        1,613,777$                79,073$                      116.25 -$1,987,357

 

Sacramento City Unified School District



Agency: Sacramento City Unified School District FY: 2024-25 Program:
HSES

Line Number of Cost for Cost for Non-

Item Persons Program Training & Federal Admin

(class) Employed Operations TA Share Allocation % Basic TA NFS

1 Program Managers & Content Area Experts 0.00 -                    -                    -                    0% -                 -                 -                 

Includes program managers, supervisors, and content experts in child development, health, mental health

nutrition, and disabilities services.  Include home-based and family child care supervisors.

2 Teachers/Infant Toddler Teachers 36.00 1,543,891        -                    1,284,781        0% -                 -                 -                 

Include all teachers, infant and toddler.

3 Family Child Care Personnel 0.00 -                    -                    -                    0% -                 -                 -                 

Includes family child care staff if they are agency employees.  If providers are not agency employees, enter costs under item (f)(6) or (h)(7).

4 Home Visitors 0.00 -                    -                    -                    0% -                 -                 -                 

5 Teacher Aides & Other Education Personnel 30.88 615,791           -                    328,996           0% -                 -                 -                 

6 Health/Mental Health Services Personnel 3.75 170,961           -                    -                    0% -                 -                 -                 

Includes nurses, health service aides, speech therapists, mental health staff and other health services personnel.

7 Disabilities Services Personnel 0.00 -                    -                    -                    0% -                 -                 -                 

8 Nutrition Services Personnel 0.00 -                    -                    -                    0% -                 -                 -                 

Includes nutritionists, cooks, and other food services staff.

9 Other Child Services Personnel 25.62 407,358           -                    -                    0% -                 -                 -                 

Include any personnel that provide services to children that cannot be reported in any other category.

10 Program Managers &  Content Area Experts 0.00 -                    -                    -                    0% -                 -                 -                 

Include program managers, coordinators, supervisors, and content experts in parent involvement, social

services, volunteer coordination, or other family and community partnership activities.

11 Other Family & Community Partnerships Personnel 2.00 33,065             -                    -                    0% -                 -                 -                 

Include social workers, family service workers, social services aides, parent involvement aides, and other family and partnerships staff.

12 Executive Director/Other Supervisor of HS Director 0.00 -                    -                    -                    100% -                 -                 -                 

13 Head Start / Early Head Start Director 0.00 -                    -                    -                    100% -                 -                 -                 

14 Managers 2.95 178,936           -                    -                    20% 35,787      -                 -                 

15 Staff Development 0.00 -                    -                    -                    100% -                 -                 -                 

16 Clerical Personnel 8.64 227,845           -                    -                    20% 45,569      -                 -                 

17 Fiscal Personnel 1.60 43,805             -                    -                    100% 43,805      -                 -                 

18 Other Administrative Personnel 0.82 29,203             -                    -                    50% 14,602      -                 -                 

19 Maintenance Personnel 0.00 -                    -                    -                    5% -                 -                 -                 

20 Transportation Personnel 0.00 -                    -                    -                    0% -                 -                 -                 

21 Other Personnel 0.00 -                    -                    -                    0% -                 -                 -                 

112.25 3,250,854        -                    1,613,777        139,762   -                 -                 

4% #DIV/0! 0%

Check #REF! 3,250,854$     -$                  1,613,777$     

variance #REF! -$                  -$                  -$                  

Other

TOTAL PERSONNEL

Schedule A. HS Personnel

Admin Costs

Child Health and Development

Family and Community Partnerships

Program Design and Management



Agency: Sacramento City Unified School District FY: 2024-25 Program:
HSES

Line Number of Cost for Cost for Non-

Item Persons Program Training & Federal Admin

(class) Employed Operations TA Share Allocation % Basic TA NFS

1 Program Managers & Content Area Experts 0.00 -                   -                   -                   0% -                -                -                

Includes program managers, supervisors, and content experts in child development, health, mental health

nutrition, and disabilities services.  Include home-based and family child care supervisors.

2 Teachers/Infant Toddler Teachers 0.00 -                   -                   79,073             0% -                -                -                

Include all teachers, infant and toddler.

3 Family Child Care Personnel 0.00 -                   -                   -                   0% -                -                -                

Includes family child care staff if they are agency employees.  If providers are not agency employees, enter costs under item (f)(6) or (h)(7).

4 Home Visitors 0.00 -                   -                   -                   0% -                -                -                

5 Teacher Aides & Other Education Personnel 0.00 -                   -                   -                   0% -                -                -                

6 Health/Mental Health Services Personnel 0.25 11,287             -                   -                   0% -                -                -                

Includes nurses, health service aides, speech therapists, mental health staff and other health services personnel.

7 Disabilities Services Personnel 0.00 -                   -                   -                   0% -                -                -                

8 Nutrition Services Personnel 0.00 -                   -                   -                   0% -                -                -                

Includes nutritionists, cooks, and other food services staff.

9 Other Child Services Personnel 1.76 27,986             -                   -                   0% -                -                -                

Include any personnel that provide services to children that cannot be reported in any other category.

10 Program Managers & Content Area Experts 0.00 -                   -                   -                   0% -                -                -                

Include program managers, coordinators, supervisors, and content experts in parent involvement, social

services, volunteer coordination, or other family and community partnership activities.

11 Other Family & Community Partnerships Personnel 0.00 -                   -                   -                   0% -                -                -                

Include social workers, family service workers, social services aides, parent involvement aides, and other family and partnerships staff.

12 Executive Director/Other Supervisor of HS Director 0.00 -                   -                   -                   100% -                -                -                

13 Head Start/Early Head Start Director 0.00 -                   -                   -                   100% -                -                -                

14 Managers 1.05 63,998             -                   -                   20% 12,800      -                -                

15 Staff Development 0.00 -                   -                   -                   100% -                -                -                

16 Clerical Personnel 0.36 9,477               -                   -                   20% 1,895        -                -                

17 Fiscal Personnel 0.40 10,951             -                   -                   100% 10,951      -                -                

18 Other Administrative Personnel 0.18 6,490               -                   -                   50% 3,245        -                -                

19 Maintenance Personnel 0.00 -                   -                   -                   5% -                -                -                

20 Transportation Personnel 0.00 -                   -                   -                   0% -                -                -                

21 Other Personnel 0.00 -                   -                   -                   0% -                -                -                

4.00 130,189           -                   79,073             28,891      -                -                

22% #DIV/0! 0%

Check #REF! 130,189$         -$                     79,073$           

variance #REF! -$                     -$                     -$                     

Other 

TOTAL PERSONNEL

Schedule A. EHS Personnel

Admin Costs

Child Health and Development

Family and Community Partnership

Program Design and Management



Sch A Wksht

Class Total FTE HS FTE HS T/TA EHS FTE EHS T/TA HS Amt HS T/TA Amt EHS Amt EHS T/TA AmtTotal Amt HS In-kind EHS In-kind

1 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                  Program Managers & Content Area Experts

2 36.00        36.00     -         -            -            1,543,891.27   -                  -                      -                1,543,891            1,284,781         79,073           Teachers/Infant Toddler Teachers

3 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Family Child Care Personnel

4 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Home Visitors

5 30.88        30.88     -         -            -            615,791.13      -                  -                      -                615,791                328,996             -                       Teacher Aides & Other Education Personnel

6 4.00          3.75       -         0.25          -            170,960.50      -                  11,287               -                182,248                -                      -                       Health/Mental Health Services Personnel

7 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Disabilities Services Personnel

8 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Nutrition Services Personnel

9 27.38        25.62     -         1.76          -            407,357.83      -                  27,986               -                435,344                -                      -                       Other Child Services Personnel

10 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Program Managers &  Content Area Experts

11 2.00          2.00       -         -            -            33,065.39        -                  -                      -                33,065                  -                      -                       Other Family & Community Partnerships Personnel

12 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Executive Director/Other Supervisor of HS Director

13 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Head Start / Early Head Start Director

14 4.00          2.95       -         1.05          -            178,935.51      -                  63,998               -                242,933                -                      -                       Managers

15 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Staff Development

16 9.00          8.64       -         0.36          -            227,844.55      -                  9,477                 -                237,322                -                      -                       Clerical Personnel

17 2.00          1.60       -         0.40          -            43,804.80        -                  10,951               -                54,756                  -                      -                       Fiscal Personnel

18 1.00          0.82       -         0.18          -            29,203.20        -                  6,490                 -                35,693                  -                      -                       Other Administrative Personnel

19 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Maintenance Personnel

20 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Transportation Personnel

21 -            -         -         -            -            -                     -                  -                      -                -                         -                      -                       Other Personnel

116.25     112.25  -         4.00          -            3,250,854.17   -                  130,188.89       -                3,381,043.06      1,613,777.00    79,073.00      

97% 3%

116.25     



Agency Sacramento City Unified School District 2024-25

HSES

Line Item % Basic T&TA Basic T&TA NFS NFS

1 6.20% Social Security 120,000            -                         16,778              -                         

0.05% Unemployment Insurance 1,634                -                         5,488                -                         

1.50% Worker's Comp Insurance 49,132              -                         7,025                -                         

1.45% Medicare/State Disability 47,252              -                         6,786                -                         

Total Line 1 218,017$         -$                       36,077$            -$                       -$                       -$                       

2 1.00% Health/Dental/Vision/OPEB/LIFE 1,595,954        -                         53,241              -                         

-                         -                         -                         -                         -                         

Total Line 2 1,595,954$      -$                       53,241$            -$                       -$                       -$                       

3 1.00% Retirement 768,883            -                         3,590                -                         

Total Line 3 768,883$         -$                       3,590$              -$                       -$                       -$                       

4 Other Fringe -                         -                         -                         -                         -                         

Total Line 4 -$                       -$                       -$                       -$                       -$                       -$                       HS EHS

Total Fringe 2,582,854$      -$                       92,908$           -$                       -$                       -$                       2.87% 13.81%

*The default Admin Allocation percentages for Fringe Benefits are calculated based on the data entered in the Personnel section of the Line Item Budget.

Description

Admin Allocation

Schedule B - Fringe Benefits

Head Start Early Head Start Head Start
Early Head 

Start



Agency Sacramento City Unified School District FY 2024-25 Program 0

# Basic T & TA

Staff/Parent Admin %

HEAD START TOTAL -$                            11,000$                    

STAFF CONFERENCES - VARIES (SEE TTA PLAN)

EARLY HEAD START TOTAL -$                            1,000$                       

0

Total Travel -$                            12,000$                    

Schedule C - Out-Of-State Travel

Description



Agency Sacramento City Unified School District FY 2024-25   Program 0

HSES

Line Item Basic T&TA Basic T&TA NFS NFS Admin % Basic TA NFS Basic TA NFS

1 Office Equipment -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 1 -$                 -$                 -$                 -$                 -$                 -$                 

2 Classroom/Outdoor/Home-based -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 2 -$                 -$                 -$                 -$                 -$                 -$                 

3 Vehicle Purchase -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 3 -$                 -$                 -$                 -$                 0 0

4 Other Equipment -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 4 -$                 -$                 -$                 -$                 0 0

Total Equipment -$                 -$                 -$                 -$                 -$                 -$                 -$              -$              -$              -$              -$              -$              

Head Start Early Head Start

Description

Any tangible, non-expendable, personal property charged directly to an award that has a useful life of more than one year and an 

acquisition cost of $5,000 or more per unit.  

Schedule D - Equipment

Head Start Early Head Start Head Start
Early Head 

Start
Admin Costs Admin Costs



Agency Sacramento City Unified School District FY 2024-25   Program 0

HSES

Line Item Basic T&TA Basic T&TA NFS NFS Admin % Basic TA NFS Basic TA NFS

1 Office Supplies 25,000        -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 1 25,000$      -$                 -$                 -$                 -$                 -$                 

2 Child and Family Services Supplies 9,000           -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 2 -$                 -$                 9,000$        -$                 -$                 -$                 

3 Food Services Supplies 15,000        3,500           -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 3 15,000$      -$                 3,500$        -$                 0 0

4 Other Supplies 115,618      5,356           -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 4 115,618$    -$                 5,356$        -$                 0 0

Total Supplies 155,618$    -$                 17,856$      -$                 -$                 -$                 -$              -$              -$              -$              -$              -$              

Description

Head Start Early Head Start

Schedule E - Supplies

Head Start Early Head Start Head Start
Early Head 

Start
Admin Costs Admin Costs



Agency Sacramento City Unified School District FY 2024-25   Program 0

HSES

Line Item Basic T&TA Basic T&TA NFS NFS Adm% Basic TA NFS Basic TA NFS

1 Depreciation /Use Allowance -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 1 -$                 -$                 -$                 -$                 -$                 -$                 

2 Rent -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 2 -$                 -$                 -$                 -$                 -$                 -$                 

3 Mortgage -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 3 -$                 -$                 -$                 -$                 -$                 -$                 

4 Utilities, Telephone -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 4 -$                 -$                 -$                 -$                 -$                 -$                 

5 Building and Child Liability Insurance -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 5 -$                 -$                 -$                 -$                 -$                 -$                 

6 Building Maint. / Repair & Other Occp. -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 6 -$                 -$                 -$                 -$                 -$                 -$                 

7 Incidental Alterations/Renovations -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 7 -$                 -$                 -$                 -$                 -$                 -$                 

8 Local Travel 3,915           1,763           -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 8 -$                 3,915$        -$                 1,763$        -$                 -$                 

9 Nutrition Services 10,000        -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 9 10,000$      -$                 -$                 -$                 -$                 -$                 

10 Child Services Consultants -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 10 -$                 -$                 -$                 -$                 -$                 -$                 

11 Volunteers -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 11 -$                 -$                 -$                 -$                 -$                 -$                 

12 Substitutes (if not paid benefits) 205,000      25,000        -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 12 205,000$    -$                 25,000$      -$                 -$                 -$                 

13 Parent Services -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 13 -$                 -$                 -$                 -$                 -$                 -$                 

14 Accounting and Legal Services -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 14 -$                 -$                 -$                 -$                 -$                 -$                 

15 Publications/Advertising/Printing -                 -                 -                 -                 -                 -                 

-                 -                 -                 -                 -                 -                 

Total Line 15 -$                 -$                 -$                 -$                 -$                 -$                 

16 Training or Staff Development -                 -                 -                 -                 -                 -                 

4,361           1,000           

1,200           1,000           

1,500           500              

-                    1,000           

6,000           1,000           

1,000           -                    

1,239           -                    

-                 -                 -                 -                 -                 -                 

Total Line 16 -$                 15,300$      -$                 4,500$        -$                 -$                 

17 Other 16,774        2,766           -                 -                 -                 -                 -                 -                 

Service Agreement - EHS Nurse (2 days a week) 30,323        -                 -                 -                 -                 -                 -                 

Total Line 17 16,774$      -$                 33,089$      -$                 -$                 -$                 

Total Other 231,774$    19,215$      58,089$      6,263$        -$                 -$                 -$               -$               -$               -$               -$               -$               

Schedule H - Other

Head Start Early Head Start Head Start
Early Head 

Start
Admin Costs Admin Costs

Description

READY ROSIE

LEARNING GENIE 

Head Start Early Head Start

CLASS & CLASS ENVIRONMENT ASSESSORS

CLASS ASSESSORS TRAINING AND RECERTIFICATION

POLICY COMMITTEE TRAININGS AND WORKSHOPS

SOCIAL EMOTIONAL EDUCATION CURRICULUM

CREATIVE CURRICULUM FIDELITY AND COACHING



Agency Sacramento City Unified School District FY 2024-25   Program

Basic TA NFS Basic TA NFS

Personnel 139,762                                     -                                     -                                                28,891                             -                                   -                                   

Fringe Benefits 74,206                                       -                                     -                                                12,827                             -                                   -                                   

Travel -                                                  -                                     -                                                -                                        -                                   

Equipment -                                                  -                                     -                                                -                                        -                                   -                                   

Supplies -                                                  -                                     -                                                -                                        -                                   -                                   

Contractual -                                                  -                                     -                                                -                                        -                                   -                                   

Construction   None -                                                  -                                     -                                                -                                        -                                   -                                   

Other -                                                  -                                     -                                                -                                        -                                   -                                   

Indirect Charges 100% 202,808                                     985                               -                                                9,749                               237                              -                                   

TOTAL 416,777$                                  985$                             -$                                              51,467$                           237$                           -$                                 

Total Admin Cost 417,762$                                 Total Admin Cost 51,704$                      

Head Start Admin % 5.18% Early Head Start Admin % 13.08%

Schedule X - Admin

Head Start Early Head Start









































































TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

PHILOSOPHY

The Sacramento City Unified School District’s (SCUSD) Head Start program philosophy is based on the premise that all families share certain basic
needs and that the Head Start population, in particular, can reap even greater benefits from a comprehensive service delivery system that ensures that
families’ needs are met. The mission of SCUSD is to improve the lives of socially-economically disadvantaged families and their children by
providing comprehensive child development services and supports that are family focused and meet the needs of the “whole child”. Services
provided to participating families broadly include education, health, nutrition, mental health and social service referrals. SCUSD Head Start goals are
accomplished by engaging families in the fiduciary and programmatic decision-making process and by supporting the growth of families as well as
staff through the development of advocacy skills, enhanced self-esteem and empowerment. The overarching goals of the program are to assist
families in their pursuit of upward mobility, to develop families’ sense of agency and purpose and to assist them in their efforts to make informed
decisions that will positively impact their lives and well-being. Another important component of the goals at SCUSD is to provide students with a
relevant, rigorous and well-rounded education through the implementation of consistent educational goals. This process promotes overall
development and school success, leading to positive outcomes for career and college ready students.

SCUSD continually strives to recruit, train, and retain the highest quality staff. Ongoing training and technical assistance ensures that all staff are
knowledgeable about the Head Start philosophy, goals and objectives, mission, values and the Head Start Performance Standards.

PLANNING PROCESS

SCUSD employs a strategic planning process in order to identify and accomplish the training and professional development needs of Head Start staff
and parents. This process results in a Training and Technical Assistance (T&TA) Plan that delineates professional learning needs of staff through
analysis of PIR, Self-Assessment, Community Assessment, SETA monitoring, Classroom Assessment Scoring System (CLASS) results, Desired
Results Developmental Profile (DRDP) data, and child outcomes as well as analysis of embedded program and operational reporting systems such as
ERSEA reports and progress in achieving established county-wide and locally established goals. Furthermore, sub-committees that comprise of staff,
parents, and content coordinators update written program area plans and modify or develop policies and procedures for key management systems,
which also results in the need to provide subsequent training for staff. Ultimately, upon the approval of the SCUSD’s governing boards (Board of
Education, PC/PAC), funds are allocated to address the prioritized professional learning needs (see attached budget) of staff in order to ensure that
both staff and parents receive the necessary training and professional development to move the program forward. The attached T&TA Plan has been
collaboratively devised and is the direct result of data and information derived from all of the sources aforementioned.



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

APPROACH TO TRAINING, TECHNICAL ASSISTANCE AND PROGRAM IMPROVEMENT

Adjustments to the Training and Technical Assistance Plan (T/TA) proposed for FY 2024-2025 reflect the combined needs identified and prioritized
by program staff. The plan also reflects the need to provide professional learning and training that are related to the locally and agency-wide
established goals for the 2024-25 Plan of Action, which were driven by a careful analysis of PIR, program self-assessment and ongoing monitoring,
DRDP assessment, Classroom Assessment and Scoring System (CLASS), community assessment, SETA monitoring, Early Childhood
Environmental Rating Scale (ECERS) and ERSEA results and reports. Furthermore, a systematic approach was taken to ensure that the current
budget is aligned with the 2024-2025 Plan of Action.

Summary:

1.) SCUSD embarked on an agency-wide self-assessment. Self-Assessment teams were established and met in November, December and
January 2024;

2.) In January, the management team met to analyze and discuss the following data sources: Self-Assessment teams’ summaries, DRDP
agency level assessment results, SETA’s Monitoring reports, PIR reports and the countywide Community Needs Assessment. The
aggregated data was used to develop the final Self-Assessment Plan of Action for 2024-2025. The final Plan of Action will be shared with
the SCUSD Policy Committee in March 2024 and the SCUSD School Board in March 2024. Items requiring follow-up will be addressed
during the SCUSD Leadership Team meetings where progress will be assessed on a monthly basis.

3.) Staff set yearly goals for their personal development and, in conjunction with coordinators, add additional goals based on employee
observation results and performance reviews.

4.) Head Start content coordinators worked collaboratively to create a comprehensive T/TA plan that aligns with the SCUSD goals and
objectives and the 2024-2025 Program Plan of Action.



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training Delivery

SCUSD offers a variety of venues, formal and informal forums to ensure that the professional and personal growth needs of current employees and
parents are met. Training is provided utilizing the following methods:

● Pre-Service Staff Orientation: A 2-day back to school pre-service is provided for all staff in which key topics are reviewed and are aligned
with the HS Performance Standards, the revised California Preschool Learning Foundations, and other mandated content relevant topics.

● Monthly Professional Learning: Teachers and Instructional Aides attend professional learning each month. Topics include early childhood
education, curriculum, assessment, health/nutrition, safety/supervision, social services, case management, and children of different abilities.
SCUSD has changed the structure of these trainings to allow for smaller groups of participation.

● Coaching: Instructional staff is offered instructional support and coaching through various modalities. These models allow for one-to-one,
peer to peer, small group coaching, and self-reflection strategies.

● Delegate Kick-off: Each October, SCUSD, other delegates and grantee support staff come together to plan for the upcoming year, meet the
members of the Delegate Support Team, and receive information regarding the latest developments in Head Start.

● Content Meetings: The Grantee (SETA) conducts Quarterly Meetings/Trainings for coordinators in all service areas. Topics are chosen by
consensus of the coordinators from both the grantee and delegate programs.

● Parent Education: Parent education topics are presented during monthly class meetings. Topics range from promoting early literacy and
transitioning to kindergarten to positive safety and health practices. SCUSD has implemented Ready Rosie as the research-based parenting
curriculum.

● Conferences: Parents have the opportunity to attend workshops and conferences including the California Head Start Association Conference.



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

TRAININGMONITORING AND EVALUATION

● Training for staff and parents include an opportunity for individual input via a Professional Learning Evaluation form. These forms are
collected and reviewed to ensure that the content of the training meets the needs of the participants.

● Individual sign-in-out sheets are tracked to verify that participants participate in training and that the mandated number of training hours has
been provided.

● Each year, staff members are asked to set personal and professional goals using Individual Professional Development Plans (IPDP) in
collaboration with their supervisors.

● Teaching staff are surveyed to identify possible topics for professional learning.

● District “Brown Bag” training opportunities are also provided for central support staff to enhance their development in relation to their
personal goals and objectives.

Leadership Team meetings occur with attention to specific content and topics aligned to the district with a certain portion of the meeting to update the
Plan of Action and progress on goals. This process allows for careful tracking and monitoring of reports, child and family outcomes, and adherence
to timetables. The process promotes continuous improvement science cycles of inquiry, increases staff accountability, and program efficacy.

At the SCUSD executive level, the Assistant Superintendent of Early Learning and Care serves as the Head Start Director and attends SETA’s
Delegate Directors Meetings, which regularly addresses the monitoring, tracking, and attainment of the grantee/delegate agencies’ goals.
Additionally, attends monthly district leadership meetings as a member of the SCUSD Academic Office Leadership Team, which is responsible for
the teaching, learning, curriculum, instruction, assessment, and response to intervention as part of SCUSD’s mission and vision.



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

[NOTES LEGEND: M=Mandated; GNO= Goals and Objectives; PIP= Program Improvement Plan; SA-Self Assessment]

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

1. Improve Management Systems and compliance with Head Start performance standards

A. ERSEA-Strengthen enrollment process and procedures
Support and training for
Enrollment/Registration
Staff

Registration and Health
staff training

Child Development
Specialists

Coordinator,
Child Development
Specialists,
Nurses
Clerk

Data Technician
Coordinator
Consultant

Data Technician

Staff will be fully trained
in current Head Start
Enrollment, Recruitment,
Selection, Eligibility and
Attendance (ERSEA)
procedures. Training will
include topics in record
keeping, public relations,
customer services skills,
Team building strategies
and database support.
Recruitment strategies
will be shared with
enrollment staff to build
capacity and knowledge
of program options.

Nurses and Enrollment
Staff will receive Center
Track & Child Plus
training specific to Health
and Nutrition tracking
and systems. Staff will be

Ongoing

September
2025

$o.oo

$0.00

G & O, SA

Child Plus and
how to utilized
available reports



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

able to pull reports and
monitor health data
effectively and complete
follow ups when
mandated.

B. Human Resources – Increase opportunities for professional development and personal growth for all staff
Pre-Service and
Professional Learning

Teaching Staff Teaching Staff Staff will gain a greater
sense of proficiency in
their job responsibilities,
i.e. planning and
completing lessons,
completing health &
safety training through
Pre-Service and an
on-line portal to provide
flexibility and meet the
needs of staff learning
styles.

August 2024 0 PA, M

Instructional Coach
Training

Coordinators Consultants
Conferences

Leadership will learn
Continuous Improvement
Cycle of, Inquiry, Growth
Mindset and strength based
coaching to support all
programs and staff.

August
2024-25

$0 $0 G & O, PA

New Employee
Orientation

New Staff Coordinators New staff will understand
agency and district policies
and procedures, Head Start
and state licensing
requirements.

Ongoing as
new staff are
hired

0 PA



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Volunteer Training Volunteers Coordinators
Instructional Staff

Volunteers will receive
training on Head Start
philosophy, program goals
and policies and procedures.

Ongoing 0 0 PA &
Self-Assessment

C. Ongoing monitoring- Enhance ongoing monitoring and record keeping systems

CLASS and CLASS
Environment
Independent Assessors

Teachers
Coordinators

Consultant Independent CLASS and
CLASS Environment
assessors will administer
these assessments to
targeted classrooms.

Fall of 2024 $4,361 $1,000 Self-Assessment

Head Start Preschool
CLASS
Assessors Training and
recertification

Coordinators Consultant/Vendor Staff will be trained and
re-certified to use the
CLASS instrument to
assess preschool
classroom teacher/child
interaction.

$1,200 $1,000

D. Program Governance – Strengthen Program Governance
Policy Committee Training

Parent Conferences
Workshops

Parent Council
Members

Parents

Various agencies

Various agencies

Parents will have the
opportunity to engage in
the education of their
children. They will have
opportunities to network
with other parents and
will learn how to
advocate for their
children

Fall 2024
and ongoing
Fall 2024
and ongoing

$1,500 $500 M



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Improve Family and
Community Partnership
Meetings

Teaching Staff Coordinators Staff will improve their
documentation skills and
obtain a clearer
understanding of the
Family Partnership
Agreements process and
how to provide follow-up
to families.

September
2024 and
ongoing

0.00 G &O, Self-
Assessment

Staff Conferences
Coordinators Support
Staff

California Head Start
Association

Early Edge, SELPA,
CDE and SCOE

Staff will attend various
conferences and trainings
to keep current and up to
date on policy and trends
in the field.

2024-25 $11,000 $1,000 G&O

E. Program Planning – Enhance Program Planning
Annual Coordinators

Central Staff
Various providers Annual program planning 2024-2025 0.00 0.00

2. Increase safety practices and trainings

A. Health & Safe Environments

Health Training
Parents Nurse & Classroom

Staff
Parent and Staff will
demonstrate increased
knowledge of
health-related issues.

Fall 2025
0.00



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Safety Curriculum
Training

All Coordinators Staff will implement
Safety Curriculum to
support classroom
management and teach
pedestrian & walking
safety, emergency
preparedness, and
outdoor & summer safety.

Fall 2025
and ongoing

0.00

Safety and Supervision
Training and Parent’s
Rights

All Coordinators Staff will follow all
Safety and Supervision
procedures including
SUPER-vision to ensure
children are properly
supervised.

0.00

B. Nutrition
Promote Healthy Snacks Staff & Parents Nurses Sprouts and Harvest of the

Month flyers are sent out
monthly.

Monthly 0.00

C. Mental Health
Social Emotional
Education-curriculum

Teaching Staff Consultant All instructional and
support staff will learn
effective social emotional
instructional strategies
and use the revised

$0.00 1,000 G&O



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Preschool Learning
Foundations to improve
the classroom social
emotional environment.
Staff will be trained on
current research in brain
development and
appropriate teacher/child
interactions that foster
nurturing relationships
with their students.

Compassionate
Dialogue and Equity
Training

Teaching Staff Consultant Teachers will receive
training on
Compassionate Dialogue
to support children’s
social emotional learning.
Teachers will be informed
on culturally responsive
practices for early
childhood educators that
will help reduce
secondary trauma in
teachers and reduce
stress. In addition,
teachers will gain social
emotional learning
strategies to help children
cope with trauma and
reduce challenging

Spring of
2025

$0 $0 G&O



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

behaviors in the
classroom setting.

Staff Wellness and Self
Care

All Staff SEL Department All staff will be trained
on mindfulness strategies
using evidence-based
curriculum to reduce
employee burnout,
absenteeism and improve
social emotional learning
practices that foster
nurturing relationships
with their students and
co-workers. Classroom
staff will be given
resources and materials to
support their own
self-care strategies that
can be modeled in the
classroom for the students
as well.

August 2024
– May 2025

0.00 G&O

D. Disabilities
Classroom Behavior
Management

Teachers
Coordinators

Consultant Staff will be trained and
have an in-depth knowledge
on how to plan and work
with children of all abilities.

Winter 2025 $0.00 G&O

E. Education



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Creative Curriculum
fidelity and coaching

All Classroom staff Consultant Classroom staff will gain
a deeper knowledge of
the Creative Curriculum
implementation and
fidelity including the use
of My Teaching
Strategies that will assist
teachers with developing
stronger lesson plans and
instruction.

Fall of 2025
and Ongoing

$6,000 $1,000 G&O, SA, and
PIP

CLASS Training for
Teachers and
Instructional Aides

Teachers,
Instructional Aides,
Coordinators

TeachStone and/or
SCOE

Classroom staff will gain
a deeper understanding of
CLASS domains and how
to integrate activities in
their lessons to improve
classroom climate and
improve regard for
student perspective.

Winter of
2025

0.00 SA, PIP

Instructional Coaching
Training

Coordinators Consultant Coordinators will learn
how to use effective
instructional coaching
strategies as a way to
coach and provide
targeted support to
teachers.

September
2025
ongoing

0.00 G&O, PA



TRAINING AND TECHNICAL ASSISTANCE PLAN
2024-2025

(Sacramento City Unified School District)

Training or Technical
Assistance Strategy Participants T & TA Provider Content/Expected

Outcome Timeline
Estimated Cost

T/TA Budget Source

Notes

HS EHS

Parent Education –
Ready Rosie

Parents Coordinator and
Teachers

Parents will gain an
understanding of child
development, language
acquisition, and program
curriculum. Parents will
engage with their children
in problem solving
challenging behaviors

Fall and
ongoing

$1,000

Learning Genie All Classroom staff,
Data Technician and
Coordinators

Learning Genie Parents and teachers will
have greater access and
information on student
outcomes. Data
Technician will have the
ability to monitor teacher
progress, push out
updates and support I-pad
usage.

$1,239

F. Family Services & Community Partnerships

TOTAL $30,000 7,500
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